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REGIONAL PROJECT PRIORITIZATION

PROJECT INFORMATION FORM

1.0 PROJECT NAME: Middlebury Resource Recovery Center (“MRRC”)
2.0 TYPE OF PROJECT: (Place “X” in front of type and highlight Subtype)
X Infrastructure: Water, Wastewater, Broadband, Transportation, Public Facility, Other
__General Development: Industrial, Commercial, Residential, Mixed
__Site/Facility Development for Specific Business
__Workforce Development
__Business Development

__Other:

3.0 PROJECT SPONSOR:

Middlebury Resource Recovery Center, LLC (“MRRC”)
183 Industrial Avenue

Middlebury, VT 05753

(developed and managed by PurposeEnergy, Inc.)

4.0 PROJECT PRINCIPALS:

Eric Fitch

Manager of MRRC and CEO of PurposeEnergy, Inc.
fitch@PurposeEnergy.com

Cell: (617) 224-8747

PurposeEnergy, Inc.
P.O. Box 4345
Windham, NH 03087
Phone: (844) DIGESTER.

5.0 PROJECT DESCRIPTION:

MRRC is an industrial organic waste treatment center that will convert food and beverage
waste into renewable energy and treated water. The facility, which will be located at 183
Industrial Avenue, Middlebury, VT, will consist of: an anaerobic digester; a generator to
produce renewable electricity from digester biogas; and related improvements including a
building and piping. Companies including Agri-Mark (Cabot), Otter Creek Brewery, Vermont
Cider Company, WhistlePig Distillery, Casella, Ben & Jerry’s, and others, will rely on this
critical infrastructure under long-term contracts to manage and treat organic waste from
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their operations. The project is fully permitted and shovel ready. Secured permits and
approvals include:

Section 248 Certificate of Public Good

Act 250 Land Use Permit

ANR Wastewater Pretreatment Discharge Permit

ANR Air Quality Permit

Middlebury Industrial Discharge Permit

Executed Interconnect Agreement with Green Mountain Power
Standard Offer Power Purchase Agreement (20-year term)

6.0 PROJECT PURPOSE AND BENEFITS:

As envisioned in Vermont’s Standard Offer program for renewable energy, MRRC will
convert local organic food and beverage waste to over 1 MW of renewable electricity for
Vermont homes and businesses.

The facility will manage up to 55 million gallons of organic waste annually. The
majority of MRRC's feedstocks will arrive via an underground forcemain pipe
connecting the Agri-Mark, Otter Creek, and Vermont Cider production facilities
directly to MRRC. NativeEnergy of Burlington, VT estimates that this project will
reduce greenhouse gas emissions by over 2,000 tons CO;® per year, primarily
through the elimination of hundreds of truck trips from local roads as much of this
waste is currently hauled off-site.

The project will reduce disposal costs for factories and employers in Addison County,
encouraging their retention and growth. In addition, this project will allow local
manufacturers to grow production within the constraints of the municipal
wastewater treatment infrastructure.

In the future, a district heating loop will replace fossil fuels (natural gas) used within
the industrial park with renewable thermal energy produced by the generator.

The project provides an ANR permitted phosphorus control point to protect Lake
Champlain. Over 60 tons per year of Phosphorus will be sequestered at MRRC in a
non-soluble form that can be land applied without the risk of run-off to Otter Creek
and ultimately Lake Champlain.

MRRC will reduce the organic load to Middlebury’s municipal wastewater treatment
plant by >1,000 equivalent residential units, deferring future state and municipal
investment.

This project will provide significant economic activity within the county. The
construction project will infuse roughly $16M into the regional economy.
Construction will be managed by PC Construction, who will employ local
subcontractors, including Casella, JP Carrara & Sons, Scott + Partners, Dubois & King,





HB Flemming, Summit GeoEngineering, Camp Precast, Engineer’s Construction,
Whitecap, Jeffords Steel, Nicom, Kamco, Champlain Door, Accurate Dorwin, Glass
Connecetion, New England Paritition, Instrumart, R.E. Prescott, Douglas Bros., QWP,
A. Cooper Mechanical, NorthLynx Controls, and Pratt & Smith.

e PC Construction has estimated that this project will create an average of twenty-five
(25) temporary jobs throughout the one-year construction period. When in
operation, the facility will employ one full-time licensed wastewater operator, four
part-time employees, and provide ancillary jobs for symbiotic local companies (e.g.,
Vermont Natural Ag Products).

7.0 PROJECT TIMELINE, MILESTONES, AND STATUS:

MRRC has been under development for over 3 years and is shovel-ready, subject to
financing. Milestones include:

e Site control: secured via long-term lease with Anthony J Neri Property Rentals
e Standard Offer power purchase agreement: executed by Vermont PUC
e Interconnect Agreement: executed by Green Mountain Power
e Feedstock Supply Agreements: executed with Agri-Mark (Cabot), Otter Creek,
Vermont Cider, WhistlePig, Casella
e Permitting: complete (see Section 5.0 above)
e Architectural and Engineering: ready-for-construction plans and drawings
e Operating & Maintenance Agreement: executed
e Construction Management Contract: executed
o Guaranteed Maximum Price Addendum: ready to execute upon financing
e Financing: see Section 10.0 below
e Construction schedule is 12 months
e Operating agreements have 20 year terms

8.0 PROJECT PRINCIPAL EXPERIENCE:

PurposeEnergy Inc. (www.PurposeEnergy.com) has designed, built, and commissioned six
(6) industrial anaerobic digestion projects utilizing the patented Tribrid-Bioreactor™
process. These projects include Magic Hat/Zero Gravity Brewery in South Burlington,
Vermont; Fiddlehead Brewery in Shelburne, Vermont; Dogfish Head Brewery in Milton,
Delaware; Gaia Herbs in Brevard, North Carolina; FinestKind Brewery in Hampton, New
Hampshire; and Kona Brewery in Kailua-Kona, (big island) Hawaii. Similar projects are under
development in St. Albans, VT; Enosburg Falls, VT; and Neipu Township, Taiwan.
PurposeEnergy, Inc. is a recognized leader of industrial waste-to-energy projects and has
managed and operated the South Burlington, VT facility since it was commissioned in 2010.

9.0 PROJECT SUPPORT AND REGIONAL NEED:
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MRRC has executed contracts with Agri-Mark (Cabot), Otter Creek, Vermont Cider, PC
Construction, WhistlePig Distillery, All Cycle Waste (Casella), Green Mountain Power,
Vermont Public Utilities Commission, Anthony J Neri Property Rentals, Dubois & King, Scott
+ Partners, Delineation Corporation (Middlebury College), Short Surveying, and the Town of
Middlebury. Letters of support were provided to Vermont Public Utilities Commission from
the Middlebury Planning Board, Addison County Economic Development Commission, Agri-
Mark, and Otter Creek Brewery. The project has been approved by the PUC and received a
Certificate of Public Good under 30 V.S.A. Section 248. It adds to Addison County’s
sustainable waste management infrastructure, the State of Vermont’s renewable power
infrastructure, and will reduce the carbon footprint of the region by over 2,000 tons CO,*®
per year. It will control the phosphorus that otherwise may runoff into the Lake Champlain
watershed. Finally, it will make the Middlebury Industrial Park a more attractive site for
new economic development by offering a cost-effective organic waste disposal option and a
source for renewable thermal energy.

10.0 PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:

The total project cost is $18.5M, which includes all development costs, construction costs,
financing costs, and capital reserves required by permits and lenders.

Development and CAPEX $14.6M
Construction Interest $0.64M
OPEX & Capital Reserves $0.37M
Debt Service Reserves S$1.1M

Site Restoration Reserve  S0.15M
Working Capital Reserve = $0.83M
Financing Fees S0.84

Total $18.5M

e The construction management contract has been awarded to PC Construction

e All equipment and subcontracts have gone through the bidding process

e All capital reserve requirements are pursuant to the commitment letter from Live
Oak Bank, VEDA, and the Certificate of Public Good

Live Oak Bank $10.5M
VEDA $2.0M
ITC Tax Equity S4.2M
Funding Gap $1.8
Total $18.5M

e A commitment letter has been executed with Live Oak Bank for the construction-to-
permanent debt financing





e VEDA is finalizing underwriting
e A letter of intent received from the tax equity investor is in the process of
conversion to a term sheet/commitment letter

The $1.8 million dollar funding gap is a result of the project being delayed due to COVID-19
and the resulting increase in construction costs; specifically, steel, other metals, wood, and
other electronic and mechanical components.

PurposeEnergy is applying to the Addison County Economic Development Corporation for a
$1,800,000 grant under the Utilizing American Rescue Plan Act (ARPA) program to allow
PurposeEnergy to begin construction of the Middlebury facility.

11.0 JOB CREATION:

PC Construction has estimated that this project will create an average of twenty-five (25)
temporary jobs throughout the one-year construction period. When in operation, the
facility will employ one full-time licensed wastewater operator, four part-time employees,
and provide ancillary jobs for symbiotic local companies (e.g., Vermont Natural Ag
Products). The part-time employees include a full-time Industrial Mechanic, an Operations
Manager, an Automation Engineer, and an Operator-in-Training. These team members will
be allocated amongst PurposeEnergy’s facilities throughout the State of Vermont. The
annual salary for these five (5) new jobs ranges from $60,000/year to $140,000/year. All
roles are eligible for PurposeEnergy, Inc.’s benefits package which includes health insurance
and paid time off.






REGIONAL PROJECT PRIORITIZATION

PROJECT INFORMATION FORM

1.0 PROJECT NAME: Town of Shoreham-Farnham Property Development
2.0 TYPE OF PROJECT: (Check Type and Circle Subtype)
__Infrastructure: Water, Wastewater, Broadband, Transportation, Public Facility, Other
_X_General Development: Industrial, Commercial, Residential, Mixed
__Site/Facility Development for Specific Business
__Workforce Development
__Business Development

__Other:

3.0 PROJECT SPONSOR: Name, address, contact info for who is submitting project information.
Town of Shoreham
4.0 PROJECT PRINCIPALS: Name, Address, Contact Info.

Steve Goodrich, Chair
Shoreham Select Board
297 Main Street
Shoreham, VT 05770
P:(802)897-5841

5.0 PROJECT DESCRIPTION:
A plan to develop the Farnham property as a mixed-income housing and mixed-use area.

6.0 PROJECT PURPOSE AND BENEFITS: Describe the purpose and benefits to the region of the
project. Describe if/how the project builds capacity within the region for improved regional
development/economic development/community development, including: advancing
workforce development; expanding entrepreneurship efforts; supporting or enhancing
existing business clusters, or other economic impacts within the region.

This town owned Site is immediately adjacent to Shoreham Village with access from Route 74 west and
Route 22A. Portions of this 300 plus acre property are planned and zoned for housing and commercial
development. It also has water, wastewater and 3- phase power nearby.

A master development plan is the next step toward potential redevelopment of some or all of the parcel
by a private developer, in coordination with the Town. A local task force identified the potential
development of residential housing, a senior living facility, solar siting, and continued natural resource
production.

7.0 PROJECT TIMELINE, MILESTONES, AND STATUS: Describe the project timeline, the current
status, and impediments to proceeding. Include factors such as site control, engineering

and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is in the timeline and what work remains.





The project was the subject of a local Task Force that produced a report in 2018.

In 2019 the Town received an MPG grant to develop a conceptual plan. That process was completed in
fall of 2021. A final report is attached as Shoreham MPG report.

The Town is in the process of applying for a Bylaw Modernization Grant.

Pursue Neighborhood Development designation.

8.0 PROJECT PRINCIPAL EXPERIENCE: Describe project principal experience, ability to complete
the project, and describe any partnerships that will help ensure success.

9.0 PROJECT SUPPORT AND REGIONAL NEED: Describe how the project is consistent with
identified local and regional goals, advances regional needs identified in plans, reports or
public forums, and describe the community support and engagement. Include reference
and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical
capital, and supports, compliments, or enhances existing efforts.

This project is consistent with both regional and town plan goals. Both plans focus on developing housing

in village areas, creating housing for underserved, and moving development out of the rural, agricultural

areas to the village center. This project addresses all those issues as well as the town goal to develop the
Farnham property.

10.0 PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost, include a simple sources and uses chart, describe the
amount of funds/financing that have been identified and include a clear status of the funds
(Received, committed, applied for, identified, etc.) including the dates of receipt,
commitment, application, expected distribution, etc. Clearly identify any funding gap.

Estimated cost is $50,000 for the development of a master plan.

For this project to be realized it needs to attract or acquire funds for engineering and design and secure a
commitment from a private or non-profit developer.

11.0 JOB CREATION: Provide the number of full-time jobs to be created and/or retained by the
project, a description of the benefits package to be offered to the majority of the
new/retained jobs, and the average wage of the jobs to be created/retained.

Job creation will be dependent on the eventual approved use and development of the parcel.



https://shorehamvt.org/vertical/sites/%7B1FC608F9-A057-4578-8148-68F12F99BC10%7D/uploads/Farnham_Task_Force_II_FINAL_REPORT_2016-2019(1).pdf




REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:

Community Child Care Expansion Project

TYPE OF PROJECT:

[ |Infrastructure:
[_Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[T lpublic Facility
[ lother

General Development:
[_Iindustrial
|:|Commercial
[_IResidential
[ Imixed

Site/Facility Development for Specific Business

[ |Workforce Development

Business Development

[] |Other:|child care expansion

PROJECT SPONSOR:

Organization Name |Otter Creek Child Center, Inc. |

Organization Mailing Address |150 Weybridge Street, Middlebury, VT 05753 |

Organization Email [office@ottercreekcc.org |

Organization Phone |(802) 388-9688 |

Contact info for the person submitting project information:

Name [Linda January |

Title |Executive Director |

Mailing Address  [150 Weybridge Street, Middlebury, VT 05753 |

Email [linda@ottercreekcc.org |

Phone |(802) 388-9688 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name [David Provost

Title Executive Vice President for Finance and Administration

Organization Middlebury College

Mailing Address  [Middlebury College, Old Chapel 102, Middlebury, V 05753

Email dprovost@middlebury.edu
Phone (802) 443-5699

Person 2:

Name see attached list

Title

Organization

Mailing Address

Email

Phone






PROJECT DESCRIPTION (5000 Characters):

The Community Child Care Expansion Project is a cooperative effort of families, Otter Creek Child Center, College Street Children’s Center,
Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let's Grow Kids, Building Bright Futures, area
employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality
affordable care. This project addresses an urgent need for infant and preschool-age childcare in our community and will provide an important boost
to the local economy.

This project will also create a replicable model for public-private partnership to address a chronic issue that is fundamental to the health and
wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other
counties in Vermont that it is possible to engage large employers, land owners, NGOs, town governments, and others in efforts to create thriving
childcare environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as
simple as starting a business or building a facility — it is about designing a holistic programmatic response at a community scale for an issue that
impacts the entire state.The project includes:

A state-of-the art, 12,000+ square foot building (part renovation, part new construction);
*ADA compliant;

*serving 140 children ages six weeks to five years;

*within a one-mile radius of the two largest employers in Addison County;

*serving a cross section of families of all income levels, cultures, and backgrounds;
*creating 28 new jobs;

*serving as a workforce development hub for the early care and learning industry; and
*a learning lab for high school and college students.

Many years in the planning, the project now has a physical location in the historic downtown district of Middlebury, site plans completed by Otter
Creek Engineering, and conceptual drawings developed by D.W. Arthur Associates Architecture, Waltham, MA. We anticipate seeking permit
approval in 2022. That said, we have been in communication with the Town of Middlebury and they are in support of the chosen site. The project
has a strong and diverse leadership team, a committed group of parents, and the enthusiastic support of community members.

The project is a renovation of the current Otter Creek facility with a substantial, attached, ADA compliant addition which will be constructed in the
location of the existing barn (the barn would be removed). We plan to use the topography of the site to allow for two stories with ingress and egress
on both floors. The new driveway and parking area adjacent to the Otter Creek facility will move traffic off the main road to provide greater safety for
children and greater convenience for families. Expansion of the available play areas will provide dedicated areas for infants and toddlers and
expanded nature-based education opportunities. The site slopes down to the Otter Creek and the footpath maintained by the community. The
building is designed to conserve energy, provide a variety of state-of-the-art classrooms for different ages of children and many shared spaces
(family greeting areas, kitchen and dining areas, a large motor space and an atelier).

Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will
enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College
of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning of both child development and non-profit
management.

The project timeline is designed to avoid disrupting services during construction. Once the new addition is completed, children and teachers will
move into that space while the old building is renovated, and then a full complement of children will be enrolled.

This creative infill development project would increase the capacity of two existing childcare programs while remaining in the Town of Middlebury
core where this use contributes to the vitality of our state-designated downtown. The project also meets the intent of our Town Plan and 2020 Down
Master Plan and has been well coordinated with Town staff.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The project is located at 150 Weybridge Street in Middlebury, Vermont. The lot is owned by Otter Creek Child Center. The lot adjoining it to the
north is owned by Middlebury College. The College plans to donate a portion of its adjacent land for the construction of an adjacent loop driveway
and parking area at a reasonable grade.

The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the
College Street Children’ s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

The work of the economic task forces created in the wake of the COVID-19 pandemic have also identified childcare as one of the most critical
elements for economic recovery in the area. Lack of high quality, affordable care has severely hindered the ability of local and regional employers to
recruit and retain a qualified workforce. Stress levels for families who can't find the care they need have risen during the pandemic, contributing to
greater pressures on the mental health system. Highly stressed families are less able to give their young children the nurturing care they need to
succeed in school and in life. Studies of the long term effects of Adverse Childhood Experiences point to a very strong correlation with later health,
mental health, and social adjustment problems. Expanding options for care that supports children, families, and employers is both the right thing to
do and the right economic investment in our communities.

A survey conducted locally by students working with the Early Care and Learning Partnership identified the critical need for care in this community.
When families were asked what they would do if they couldn't find the care they needed, the two dominant answers were: cut my hours and leave the
workforce. Investments in child care are both an investment in our current economy (by allowing parents to work) and in the future workforce for our
state (getting children off to a positive start in life).

The function of the new facility as a Workforce Development Hub has several aspects, including a living laboratory for training the future childcare
workforce:

High school students from the Hannaford Career Center will have opportunities for hands-on learning as they work to attain their CDA (Child
Development Associate). This certification will make them desirable candidates for assistant teacher positions at other facilities and will give them
some of the skills they need to establish their own registered child care home.

Students at CCV, many of whom will be working professionals, will have the opportunity to earn as they learn -- using their time at the new facility to
demonstrate competency for attainment of their childcare apprenticeship certification and associates degrees.

Students from Middlebury College and Castleton University, who are working on their bachelor's degrees and teaching licenses, will have a
state-of-the-art learning lab for child development and non-profit management.

Master’s degree students from Castleton University and the University of Vermont will be able to focus on policy and research related to early care
and learning.

Perhaps the most exciting part of this project for the existing child care community in the county will be the creation of beautiful, inspirational and
relaxed spaces where children can learn together with their peers, creating a community of practice that will promote equity for all children and
families.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

The project is in the Schematic Design phase, as basic organizational concepts are finalized to optimize the building and site configuration to
support early childhood development best practices in a cost-effective manner. The design is also being refined to respect the historical integrity of
the immediate neighborhood and other contextual factors. We anticipate collaborating with the town’s planner and other authorities to secure
necessary approvals. The civil engineers are developing technical designs to address stormwater management, tie-ins to utilities and any
necessary provisions related to proximity to Otter Creek.

The current design includes the retention of an existing farmhouse and rear connector and a new addition attached to the “rear” of the connector. To
minimize disruption to existing programs, the project is anticipated to be implemented in a phased construction. Phase 1 includes new parking,
access drive and the new building addition. Upon completion of Phase 1, the Otter Creek program will relocate into the new addition, freeing up the
farmhouse for renovations. Phase 2 includes these renovations and related site work, playgrounds and the opening of the connection between the
new and renovated structures.

The team anticipates development of the design over the next several months and will seek construction permits in mid-2022. Construction for
Phase 1 is anticipated to begin (contingent on approvals and funding) late summer of 2022, and be ready for occupancy in summer of 2023. Phase
2 construction should begin in fall of 2023 and be completed in summer of 2024, at which time the entire facility will be occupiable for the full
program.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early
childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:

*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other
Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and
Learning Partnership, Inc.

*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.

*Linda January, Executive Director, Otter Creek Child Center;

*Lorie Mulcahy, Program Director, College Street Children's Center

*Doumina Noonan, Children's Integrated Services, Specialized Child Care Services Coordinator, Board Member of OCCC

*Holly Moriglioni, Champlain Valley Head Start

*Rebecca Mitchell, Board Member, Otter Creek Child Center

*David Provost, Executive Vice President for Finance and Administration, & Treasurer

*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations.

*Matthew Curran, Director of Business Services

*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC

*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland
Counties, Building Bright Futures

*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country

Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial
resources and expertise in building design and construction of numerous College facilities. David Provost, Executive Vice President of Middlebury
College, will oversee the project construction with his facilities team. With nearly 20 years of higher education administrative leadership overseeing
operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in
the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000
square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He
also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.

Potential Funding Partners:






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The State of Vermont is struggling to fill the demand for high quality, full day, year-round early care and learning programs. In January 2020, Let's
Grow Kids produced its latest biennial report on the state of childcare in Vermont, titled Stalled At The Start, Vermont’s Child Care Challenge: An
Analysis of the Supply of and Demand for Regulated Child Care for Children Birth through Five in Vermont. In the most general terms, the report
concludes that “there have been statistically significant changes in the percent of infants and toddlers likely to need care who do not have access
to regulated child care programs.” Although precise estimates are challenging given the number of variables, in Addison County, it is estimated
that 467 infants and 231 toddlers—698 total—are likely to need care. However, current capacity can only provide slots for 155 infants and 114
toddlers—269 total— leaving gaps of 312 and 117 for infants and toddlers, respectively. The report also shows an estimated need for 89
additional preschool spots to meet demand.

In a recent Building Bright Futures report titled How are Vermont's Young Children and Families?, it was reported that the number of Addison
County children under the age of nine in DCF custody increased by 80% since 2014. This increase has made specialized child care slots even
more coveted as the early childhood community tries to provide early care and learning to the county’s most vulnerable citizens.

The Vermont Department of Children and Families Child Development Division published the Report on Regulated Child Care and Early Learning
Program Closures, Capacity and Enroliment in December 2020. The report painted a somewhat bleak overall picture of state trends in capacity,
including the stark reality that since 2013, the overall net gain or loss of licensed and registered programs is -479. Specifically for this proposal,
between April 2012 and December 2020, the percentage change in licensed capacity of child care programs in the Agency of Human Services
Middlebury district exceeded the statewide average in every age category:

Age % Change Middlebury AHS District % Change Statewide
Infant -25% -13%
Toddler -34% 21%
Preschool -3% 2%
School Age -11% -1%

It is important to note that the report highlighted that the capacity data assumes that “all spaces are equal and meet every family’s needs.” Yet the
reality is that specificity of individual needs often further limits availability of service.

Anecdotally, over the last 15-17 years, we have lost nearly 50% of licensed child care programs in Addison County (including nine in the past two
years alone). Looking forward in the short term, at the end of the 2020-21 school year, a private program closed and eliminated 30 slots, and two
Addison County school-based pre-k programs closed — eliminating 10 pre-k slots. The overall stress on the existing programs makes staff
retention an ongoing challenge and physical plants are typically small, awkward retrofits of former residences that are not candidates for
meaningful expansion. To increase stability and predictability of service to families across the region, the time has come to build a new facility to
better serve future generations of Addison County.

In terms of project support, please see the previous section. Increases in child care spaces are currently a priority of the Child Development
Division of the Agency of Human Services.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 9,695,672
. Uses:
Sources: Amount Use Amount
Source —_—
Middlebury College $ 3,200,000 Construction of New Building $ 6,906,874
Otter Creek Child Center, Inc. $ 300,000 Renovation of Existing Buidling $ 1,288,798
Soft Costs $ 1,500,000
Total Sources: $ 3,500,000 Total Uses: $ 0,695,672

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

As with any construction project, estimations of construction cost are refined continually as the design phase progresses. At this time, our total costs
are based upon preliminary design work, consultation with our architect, and advice from facilities staff at Middlebury College who are highly
experienced with projects at or beyond this scale.

Middlebury College’s planned contribution will include $3,000,000 in cash and a donation of land valued at approximately $200,000. This contribution
is contingent upon the approval of the Board of Trustees. Otter Creek Child Center also plans to contribute up to $300,000 towards the project. These
contributions from the College and Otter Creek Child Center are also designed to leverage additional contributions and grants from other employers,
stakeholders, and funders. It is estimated that the project will receive $1,000,000 from Private Employees, $4,500,000 from grants, and an additional
$695,672 from Private Funders.






JOB CREATION (4000 Characters):
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

The center will bring at least 28 new jobs to Addison County. Given the quality of the physical plant and the educational philosophy, we anticipate
attracting outstanding teachers in a competitive market.

Otter Creek Current College Street Current New Program Projected
Full time Teachers 13 9 39
Part Time Teachers 3 0 13
Other Staff 2.5 2 5.5+
Total 18.5 11 57.5

Currently the average wage for teachers is $16.46 an hour. The salary scale starts at $30,000 a year for a teacher new to the field with no formal
education or experience and has incremental increases based on both years of experience and education levels. We have a goal to raise the starting
wage to $15.00 an hour for teachers with no experience and no formal training and to $21.00 an hour for teachers new to the field with a teaching
license in Early Childhood Education.

We currently offer the following benefits at both Otter Creek and College Street:

Paid Time Off

Paid Holidays (11-15 days per year)
Employee Assistance Plan
Disability Insurance

Group Life Insurance

Child Care Discount

Tuition Reimbursement

Paid Release Time for Professional Development
Professional Development Support
Paid Planning Time

Yearly Wage Increases

College Street is also able to offer a Flex Spending Account that can be used towards Medical Insurance, Health Flexible Spending Account,
Dependent Care, or Adoption Assistance. As well as the ability for teachers to add to a retirement fund.

The goal is to continue to provide the current level of benefits and increasing benefit levels where possible. We plan to be able to offer health, dental,
and vision insurance, and an employer contribution retirement plan. We have estimated a benefit packet that is equal to 25% of average salaries.
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		PROJECT NAME: Community Child Care Expansion Project
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		Check Box6: Off
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		Organization Name: Otter Creek Child Center, Inc.

		Organization Address: 150 Weybridge Street, Middlebury, VT 05753

		Organization email: office@ottercreekcc.org

		Ten Digit phone number: 802-388-9688

		Contact name: Linda January

		Contact Title: Executive Director

		Contact Mailing Address: 150 Weybridge Street, Middlebury, VT 05753

		Contact Email: linda@ottercreekcc.org

		Principal 1 name: David Provost

		Principal 1 Title: Executive Vice President for Finance and Administration

		Principal 1 Organization: Middlebury College

		Principal 1 Mailing Address: Middlebury College, Old Chapel 102, Middlebury, V 05753

		Principal 1 Email: dprovost@middlebury.edu

		Principal 1 10-digot phone number: 802-443-5699

		Principal 2 Name: see attached list

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Community Child Care Expansion Project is a cooperative effort of families, Otter Creek Child Center, College Street Children’s Center, Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let’s Grow Kids, Building Bright Futures, area employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality affordable care. This project addresses an urgent need for infant and preschool-age childcare in our community and will provide an important boost to the local economy. 
 
This project will also create a replicable model for public-private partnership to address a chronic issue that is fundamental to the health and wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other counties in Vermont that it is possible to engage large employers, land owners, NGOs, town governments, and others in efforts to create thriving childcare environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as simple as starting a business or building a facility – it is about designing a holistic programmatic response at a community scale for an issue that impacts the entire state.The project includes:
 
A state-of-the art, 12,000+ square foot building (part renovation, part new construction);
*ADA compliant;
*serving 140 children ages six weeks to five years;
*within a one-mile radius of the two largest employers in Addison County;
*serving a cross section of families of all income levels, cultures, and backgrounds;
*creating 28 new jobs; 
*serving as a workforce development hub for the early care and learning industry; and
*a learning lab for high school and college students.
 
Many years in the planning, the project now has a physical location in the historic downtown district of Middlebury, site plans completed by Otter Creek Engineering, and conceptual drawings developed by D.W. Arthur Associates Architecture, Waltham, MA. We anticipate seeking permit approval in 2022. That said, we have been in communication with the Town of Middlebury and they are in support of the chosen site. The project has a strong and diverse leadership team, a committed group of parents, and the enthusiastic support of community members.
 
The project is a renovation of the current Otter Creek facility with a substantial, attached, ADA compliant addition which will be constructed in the location of the existing barn (the barn would be removed). We plan to use the topography of the site to allow for two stories with ingress and egress on both floors. The new driveway and parking area adjacent to the Otter Creek facility will move traffic off the main road to provide greater safety for children and greater convenience for families. Expansion of the available play areas will provide dedicated areas for infants and toddlers and expanded nature-based education opportunities. The site slopes down to the Otter Creek and the footpath maintained by the community. The building is designed to conserve energy, provide a variety of state-of-the-art classrooms for different ages of children and many shared spaces (family greeting areas, kitchen and dining areas, a large motor space and an atelier). 
 
Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning of both child development and non-profit management.
 
The project timeline is designed to avoid disrupting services during construction. Once the new addition is completed, children and teachers will move into that space while the old building is renovated, and then a full complement of children will be enrolled.
This creative infill development project would increase the capacity of two existing childcare programs while remaining in the Town of Middlebury core where this use contributes to the vitality of our state-designated downtown. The project also meets the intent of our Town Plan and 2020 Down Master Plan and has been well coordinated with Town staff. 
 

		Project Location: The project is located at 150 Weybridge Street in Middlebury, Vermont. The lot is owned by Otter Creek Child Center. The lot adjoining it to the north is owned by Middlebury College. The College plans to donate a portion of its adjacent land for the construction of an adjacent loop driveway and parking area at a reasonable grade. 

 

The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the College Street Children’s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed. 

 

		Project Purpose & Benefits: The work of the economic task forces created in the wake of the COVID-19 pandemic have also identified childcare as one of the most critical elements for economic recovery in the area. Lack of high quality, affordable care has severely hindered the ability of local and regional employers to recruit and retain a qualified workforce. Stress levels for families who can’t find the care they need have risen during the pandemic, contributing to greater pressures on the mental health system. Highly stressed families are less able to give their young children the nurturing care they need to succeed in school and in life. Studies of the long term effects of Adverse Childhood Experiences point to a very strong correlation with later health, mental health, and social adjustment problems. Expanding options for care that supports children, families, and employers is both the right thing to do and the right economic investment in our communities.   
 
A survey conducted locally by students working with the Early Care and Learning Partnership identified the critical need for care in this community. When families were asked what they would do if they couldn’t find the care they needed, the two dominant answers were: cut my hours and leave the workforce. Investments in child care are both an investment in our current economy (by allowing parents to work) and in the future workforce for our state (getting children off to a positive start in life).
 
The function of the new facility as a Workforce Development Hub has several aspects, including a living laboratory for training the future childcare workforce:
 
High school students from the Hannaford Career Center will have opportunities for hands-on learning as they work to attain their CDA (Child Development Associate). This certification will make them desirable candidates for assistant teacher positions at other facilities and will give them some of the skills they need to establish their own registered child care home.
 
Students at CCV, many of whom will be working professionals, will have the opportunity to earn as they learn -- using their time at the new facility to demonstrate competency for attainment of their childcare apprenticeship certification and associates degrees.
 
Students from Middlebury College and Castleton University, who are working on their bachelor’s degrees and teaching licenses, will have a state-of-the-art learning lab for child development and non-profit management.  
 
Master’s degree students from Castleton University and the University of Vermont will be able to focus on policy and research related to early care and learning.
 
Perhaps the most exciting part of this project for the existing child care community in the county will be the creation of beautiful, inspirational and relaxed spaces where children can learn together with their peers, creating a community of practice that will promote equity for all children and families.
 
 

		Project Timeline, Milestones, Status: The project is in the Schematic Design phase, as basic organizational concepts are finalized to optimize the building and site configuration to support early childhood development best practices in a cost-effective manner. The design is also being refined to respect the historical integrity of the immediate neighborhood and other contextual factors.  We anticipate collaborating with the town’s planner and other authorities to secure necessary approvals. The civil engineers are developing technical designs to address stormwater management, tie-ins to utilities and any necessary provisions related to proximity to Otter Creek.  
 
The current design includes the retention of an existing farmhouse and rear connector and a new addition attached to the “rear” of the connector. To minimize disruption to existing programs, the project is anticipated to be implemented in a phased construction. Phase 1 includes new parking, access drive and the new building addition.  Upon completion of Phase 1, the Otter Creek program will relocate into the new addition, freeing up the farmhouse for renovations. Phase 2 includes these renovations and related site work, playgrounds and the opening of the connection between the new and renovated structures.
 
The team anticipates development of the design over the next several months and will seek construction permits in mid-2022.  Construction for Phase 1 is anticipated to begin (contingent on approvals and funding) late summer of 2022, and be ready for occupancy in summer of 2023.  Phase 2 construction should begin in fall of 2023 and be completed in summer of 2024, at which time the entire facility will be occupiable for the full program.
 

		Principal Experience & Partnerships: Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:
 
*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and Learning Partnership, Inc.
*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.
*Linda January, Executive Director, Otter Creek Child Center; 
*Lorie Mulcahy, Program Director, College Street Children's Center
*Doumina Noonan, Children's Integrated Services, Specialized  Child Care Services  Coordinator, Board Member of OCCC
*Holly Moriglioni, Champlain Valley Head Start
*Rebecca Mitchell, Board Member, Otter Creek Child Center 
*David Provost, Executive Vice President for Finance and Administration, & Treasurer 
*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations. 
*Matthew Curran, Director of Business Services 
*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC
*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland Counties, Building Bright Futures
*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country
 
Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial resources and expertise in building design and construction of numerous College facilities.  David Provost, Executive Vice President of Middlebury College, will oversee the project construction with his facilities team.  With nearly 20 years of higher education administrative leadership overseeing operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000 square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.
 
Potential Funding Partners:
University of Vermont Porter Medical Center
Other grant funders such as Let’s Grow Kids, Champlain Valley Head Start, and federal and state funding.
 

		Project Support & Need: The State of Vermont is struggling to fill the demand for high quality, full day, year-round early care and learning programs. In January 2020, Let’s Grow Kids produced its latest biennial report on the state of childcare in Vermont, titled Stalled At The Start, Vermont’s Child Care Challenge: An Analysis of the Supply of and Demand for Regulated Child Care for Children Birth through Five in Vermont. In the most general terms, the report concludes that “there have been statistically significant changes in the percent of infants and toddlers likely to need care who do not have access to regulated child care programs.” Although precise estimates are challenging given the number of variables, in Addison County, it is estimated that 467 infants and 231 toddlers—698 total—are likely to need care. However, current capacity can only provide slots for 155 infants and 114 toddlers—269 total— leaving gaps of 312 and 117 for infants and toddlers, respectively. The report also shows an estimated need for 89 additional preschool spots to meet demand. 
 
In a recent Building Bright Futures report titled How are Vermont’s Young Children and Families?, it was reported that the number of Addison County children under the age of nine in DCF custody increased by 80% since 2014. This increase has made specialized child care slots even more coveted as the early childhood community tries to provide early care and learning to the county’s most vulnerable citizens.
 
The Vermont Department of Children and Families Child Development Division published the Report on Regulated Child Care and Early Learning Program Closures, Capacity and Enrollment in December 2020. The report painted a somewhat bleak overall picture of state trends in capacity, including the stark reality that since 2013, the overall net gain or loss of licensed and registered programs is -479. Specifically for this proposal, between April 2012 and December 2020, the percentage change in licensed capacity of child care programs in the Agency of Human Services Middlebury district exceeded the statewide average in every age category:
 
 
Age                          % Change Middlebury AHS District                                         % Change Statewide
Infant                                                -25%                                                                           -13%
Toddler                                             -34%                                                                           -21%
Preschool                                           -3%                                                                             -2%
School Age                                      -11%                                                                             -1%
 
It is important to note that the report highlighted that the capacity data assumes that “all spaces are equal and meet every family’s needs.” Yet the reality is that specificity of individual needs often further limits availability of service.
 
Anecdotally, over the last 15-17 years, we have lost nearly 50% of licensed child care programs in Addison County (including nine in the past two years alone). Looking forward in the short term, at the end of the 2020-21 school year, a private program closed and eliminated 30 slots, and two Addison County school-based pre-k programs closed – eliminating 10 pre-k slots. The overall stress on the existing programs makes staff retention an ongoing challenge and physical plants are typically small, awkward retrofits of former residences that are not candidates for meaningful expansion. To increase stability and predictability of service to families across the region, the time has come to build a new facility to better serve future generations of Addison County.
 
In terms of project support, please see the previous section. Increases in child care spaces are currently a priority of the Child Development Division of the Agency of Human Services. 
 
 

		Total Project Cost: 9695672

		Source 1: Middlebury College

		Use 1: Construction of New Building

		Use Amount 1: 6906874

		Source Amount 1: 3200000

		Source 2: Otter Creek Child Center, Inc.

		Source Amount 2: 300000

		Use 2: Renovation of Existing Buidling

		Use Amount 2: 1288798

		Source 3: 

		Source Amount 3: 

		Use 3: Soft Costs

		Source 4: 

		Source Amount 4: 

		Use 4: 

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 6195672

		Budget Narrative: As with any construction project, estimations of construction cost are refined continually as the design phase progresses. At this time, our total costs are based upon preliminary design work, consultation with our architect, and advice from facilities staff at Middlebury College who are highly experienced with projects at or beyond this scale.
 
Middlebury College’s planned contribution will include $3,000,000 in cash and a donation of land valued at approximately $200,000. This contribution is contingent upon the approval of the Board of Trustees. Otter Creek Child Center also plans to contribute up to $300,000 towards the project. These contributions from the College and Otter Creek Child Center are also designed to leverage additional contributions and grants from other employers, stakeholders, and funders.  It is estimated that the project will receive $1,000,000 from Private Employees, $4,500,000 from grants, and an additional $695,672 from Private Funders. 


		Job Creation Narrative: The center will bring at least 28 new jobs to Addison County. Given the quality of the physical plant and the educational philosophy, we anticipate attracting outstanding teachers in a competitive market.
 
                                            Otter Creek Current                        College Street Current                                  New Program Projected
Full time Teachers                         13                                                          9                                                                 39
Part Time Teachers                         3                                                          0                                                                 13
Other Staff                                       2.5                                                        2                                                                  5.5+
Total                                              18.5                                                       11                                                                57.5

Currently the average wage for teachers is $16.46 an hour.  The salary scale starts at $30,000 a year for a teacher new to the field with no formal education or experience and has incremental increases based on both years of experience and education levels.  We have a goal to raise the starting wage to $15.00 an hour for teachers with no experience and no formal training and to $21.00 an hour for teachers new to the field with a teaching license in Early Childhood Education.

We currently offer the following benefits at both Otter Creek and College Street:

Paid Time Off
Paid Holidays (11-15 days per year)
Employee Assistance Plan
Disability Insurance
Group Life Insurance
Child Care Discount
Tuition Reimbursement
Paid Release Time for Professional Development
Professional Development Support
Paid Planning Time
Yearly Wage Increases

College Street is also able to offer a Flex Spending Account that can be used towards Medical Insurance, Health Flexible Spending Account, Dependent Care, or Adoption Assistance.  As well as the ability for teachers to add to a retirement fund.

The goal is to continue to provide the current level of benefits and increasing benefit levels where possible.  We plan to be able to offer health, dental, and vision insurance,  and an employer contribution retirement plan.  We have estimated a benefit packet that is equal to 25% of average salaries.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: Child care expansion

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 1500000
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		TotalSources: 3500000

		TotalUses: 9695672

		Contact ten digit phone number: 802-388-9688






REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:
DUBOIS DAIRY PRODUCTS

TYPE OF PROJECT:

[ |Infrastructure:
[_Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[_Ipublic Facility

[CJother Projected railroad spur

[ ] |General Development:
[0 lindustrial
|:|Commercial
[_IResidential

[ Imixed

[ ] |Site/Facility Development for Specific Business

[ |Workforce Development

[] [Business Development

Other:

PROJECT SPONSOR:

Organization Name |Dubois Dairy Group |

Organization Mailing Address |303 Racquet Club Road, Suite 312, Weston, FL 33326 |

Organization Email [info@duboisdairy.com |

Organization Phone |(917) 299-5480 |

Contact info for the person submitting project information:

Name [George Clair |

Title [President and CEO |

Mailing Address (303 Racquet Club Road, Suite 312, Weston, FL 33326 |

Email [georgeclair@duboisdairy.com |

Phone l(917) 299-5480 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name [Brian Wagstaff
Title Director
BODCO Ltd.

Organization

Mailing Address Overseas at this time

Email brianwagstaff@duboisdairy.com
Phone

Person 2:

Name Hans Anderson

Title Chief Engineer
Organization Consultant

Mailing Address  |Overseas at this time

Email hansandersen@duboisdairy.com

Phone






PROJECT DESCRIPTION (5000 Characters):

Dubois Dairy Products (DDP) is engaged in assembling the assets needed to develop a successful dairy
processing plant for specialty milk products such as conventional and organic cow milk, goat, and sheep
milk into high-grade milk powders. DDP is in negotiation with farmers, investors, engineering experts and
strategic partners to accomplish the goal of building a state-of-the-art facility and a dairy company with
exports of 20,000 metric tons of milk powder-based products per annum.

The total capital investment in the project is estimated to be $125 million for the development of phase
one. Phase two and three expansion stages are forecasted at $30 million, which will include capacity
increases and UHT production capabilities.

The team has a lifetime of experience in dairy and related industries. All are respected in their fields and
have notable track records. It includes George Clair, President, Brian Wagstaff, Partner and Technical
Advisor, and Hans Andersen, Project Engineer. All have been engaged independently in the dairy and
agricultural value chain -- from farming and breeding, to managing the building of green field process
plants, to trading in processed dairy and Agri-products, and in providing the financial backbone to
innovate and implement the project to fulfillment.

Most of the investment capital in DDP, will come from US entities and private funds. The remainder of the
capital will be held by strategic international partners. Long-term funding techniques, such as Bond
Issues, are currently being implemented.

The mid-term strategy is to create an integrated dairy processor with consumer packaging and
international distribution capabilities. The longer-term strategy is to grow the business to become an
organic and “green” brand leader in selected international markets.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The majority shareholder, George Clair, is acquiring the land needed to develop a state-of-the-art dairy
processing facility. The property at 38 Pond Lane, Middlebury is being purchased to further advance this
goal.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

The decline in the number of dairy farms in Addison County and greater Vermont have continued as farm
profitability has diminished. At the same time, The rest of the world and other states in the United States
have grown in production and processing (see Appendix State Statistics of the Draft Business Plan).

The new processing plant will be built in Middlebury, Addison County, Vermont. This new processing facility
will be designed and built to export standards and with a product mix aimed at both domestic consumers
and other international industrial buyers.

Beyond the overall desirability of a thriving new enterprise in the region, two significant benefits to the
Vermont economy and dairy industry are touched upon here:

The State's dairy farmers are members of either the St. Albans' Cooperative Creamery or the Cabot
Creamery Cooperative. The focus of these organizations is to suppress the amount of dairy production that
cannot be processed. One major advantage to Addison Country and the dairy industry in Vermont would
be our commitment to buy all of the excess milk that is now being suppressed for logistical, but very
costly, reasons.

Another commitment is to the innovation of share milking that works very successfully in New Zealand and
elsewhere. The current average of Vermont dairy farmers is 57 years of age. By partnering with younger
people who can demonstrate competence and the requisite character, we would significantly lower that
average age, providing whatever it is they lack in cows, land, and/or equipment and thereby make a
significant contribution to a vital and more robust Vermont industry.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

Construction will commence once the necessary local and State government approvals are in place. The
plant construction start date is expected to be in March 2022 and to be completed over an 18-month
period ready for the first milk reception in August 2023.DDP is developing the project in cooperation with
Global Dairy Networks, an international dairy product trader specializing in dairy powder-based consumer
products for exports. The factory will be built in 2022-2023 (18 month build time).

The Purchase of the 18.5 acre property on Pond Lane together with the 6.5 acres of surrounding land will
enable an immediate start to the implementation phase of the project, once funding is complete, with a
planned construction start in April 2022.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

After training in Civil Engineering at Jamaica's College of Arts, Science, & Technology, George immigrated
to the United States in 1977. He was employed by N.H. Bettigole of Paramus, New Jersey and worked as
a Draftsman Technician and Inspector on various infrastructure projects in conjunction with the New York
Department of Transportation.

His innate entrepreneurial nature, however, led to him search throughout the 1980s for an area in which
his self-discipline, energy, and analytical skills could be most constructively channeled. He found it in the
Financial Services Industry. Between 1987 and 1991, he earned his Series 7, 63, 24, and 27 licenses
from the Securities and Exchange Commission. From 1987 to 2003, in association with Stuart James
Securities, Guildford Securities, and Strouse Greenburg & Company, he built an impressive track record
as a Securities Broker, Principal, Financial Principal, Investment Banker, and President & CEO of
Melbourne GSI Corp.

After years of producing wealth, he wanted to convert his financial acumen into something that would be
tangibly constructive. In 2003, he acquired Louis Allis Company and bought the Small Motor Division of
the company out of bankruptcy. That was followed in 2005, by his rescue of Laurence Scott &
Electromotors in the UK. In acquiring the 120-year-old company, he saved 257 engineering jobs. The
opportunity to expand and grow LSE in the US based on the quality of its product was one of the principal
rationales behind the £4.1m purchase of the company following 14 months of negotiations. He merged
Laurence Scott & Electromotors Inc. with the Louis Allis Company.

The City of Norwich, England, acknowledged the value of George's rescue of LSE at a luncheon and
presented him with the City's Coat of Arms engraved on a pair of gold cufflinks. After the dramatic
improvement in the company's outlook, with £40 million pounds on the book of new business to be
delivered, the company was sold to the ATB Engineering Group of Austria.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

An essential aspect for the project owners is that the plant be as environmentally responsible as
possible. In a situation where there is an ever-growing demand on our common natural resources, it is
of substantial importance that all new projects are designed and operated for optimal resource
utilization, leaving the smallest possible carbon footprint. The plant will not only comply with USDA
standards but raise the bar for efficient energy, water, and waste management. DDP is committed to
ensuring that organic farmed milk is also processed in the most environmentally efficient way.

The planning for the milk powder plant includes the option to send the waste from the Middlebury site to
the associated Dubois Energy Biodigester in Addison (four corners). This will be available if the PEM
plant is shut down for repair and maintenance. The process design recycles and reuses the cow water
and has a treatment system which results in potable water coming from the plant. This surplus water
will be available to the Town of Middlebury or for other industrial/domestic use.

DDP has recently engaged Jeremy Matosky from TCE Engineering, a consulting engineering company to
advise on a planned water treatment system, which will be in collaboration with the Purpose Energy
Biodigester/Power Generation plant. DDP has funds allocated in its capital budget to fully integrate the
energy and environmental saving in collaboration with Purpose Energy.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 125,000,000
) Uses:
Sources: Amount Use Amount
Source I
George Clair/Private Investors $ 20,000,000 Dubois Dary Farm $ 20,000,000
Banking/Financing $ 100,000,000 Manufacturing Facility $ 105,000,000
Total Sources: |4 120,000,000 Total Uses: |5 125 000,000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,

committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

DDP is currently in the final stages of attracting the necessary funding of approximately, $100 million, to complete phase one of the project. The
project owners will optimize the capital structure by utilizing export credit guarantees from the USDA and Exim Bank. DDP is under an obligation not
to disclose the investing parties, but this will be done once the final contracts are signed. Dubois Dairy Products will generate over $250 Million in
Revenue and effect a significant increase to local Vermont Dairy Farmers income in Addison County and Vermont at large.

DDP is in the process of finalizing the plans and specifications for the construction of the Middlebury Plant.

We understand that there may be the potential for securing some County or State assistance to help with the start-up??? permitting process and
gaining the various licences and consents that will be required. The funds would be used for fees to local Engineering companies, legal costs for

drawing up agreements and other consultants as required. DDP will provide original documents to support disbursements from the funds if made
available.

To date approximately $500,000 has been spent on consultants and pre-engineering and we expect a further $750,000 being required in January
2022.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

During phase one of the project, projected to be 18 months, DDP estimates 200 full time employees will be engaged in the erection of the plant. Itis
estimated a further 150 people will also be engaged indirectly by subcontractors during this period.

When the facility is delivered and operational the company will employ 55 - 70 full time specialists. The plant will ramp up to 24X7 day operation as
the milk supply increases.

When operational, the facility will directly and indirectly engage local businesses over a range of industries including farming, logistics, building,
cleaning, education, technicians, as well as food and entertainment, which will indirectly account for an additional 60 - 70 jobs. Dubois Dairy Products
is committed to provide wages commensurate with the higher wages and working conditions seen in other socially progressive states.
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		Organization Name: Dubois Dairy Group

		Organization Address: 303 Racquet Club Road, Suite 312, Weston, FL 33326

		Organization email: info@duboisdairy.com

		Ten Digit phone number: 917-299-5480

		Contact name: George Clair

		Contact Title: President and CEO 

		Contact Mailing Address: 303 Racquet Club Road, Suite 312, Weston, FL 33326

		Contact Email: georgeclair@duboisdairy.com

		Principal 1 name: Brian Wagstaff

		Principal 1 Title: Director

		Principal 1 Organization: BODCO Ltd. 

		Principal 1 Mailing Address: Overseas at this time

		Principal 1 Email: brianwagstaff@duboisdairy.com

		Principal 1 10-digot phone number: 

		Principal 2 Name: Hans Anderson

		Principal 2 Title: Chief Engineer

		Principal 2 Organization: Consultant

		Principal 2 Mailing Address: Overseas at this time

		Principal 2 Email: hansandersen@duboisdairy.com

		Principal 2 10-digit phone number: 

		Project Description: Dubois Dairy Products (DDP) is engaged in assembling the assets needed to develop a successful dairy processing plant for specialty milk products such as conventional and organic cow milk, goat, and sheep milk into high-grade milk powders. DDP is in negotiation with farmers, investors, engineering experts and strategic partners to accomplish the goal of building a state-of-the-art facility and a dairy company with exports of 20,000 metric tons of milk powder-based products per annum.
The total capital investment in the project is estimated to be $125 million for the development of phase one. Phase two and three expansion stages are forecasted at $30 million, which will include capacity increases and UHT production capabilities. 
The team has a lifetime of experience in dairy and related industries. All are respected in their fields and have notable track records. It includes George Clair, President, Brian Wagstaff, Partner and Technical Advisor, and Hans Andersen, Project Engineer. All have been engaged independently in the dairy and agricultural value chain -- from farming and breeding, to managing the building of green field process plants, to trading in processed dairy and Agri-products, and in providing the financial backbone to innovate and implement the project to fulfillment. 
Most of the investment capital in DDP, will come from US entities and private funds. The remainder of the capital will be held by strategic international partners. Long-term funding techniques, such as Bond Issues, are currently being implemented.
The mid-term strategy is to create an integrated dairy processor with consumer packaging and international distribution capabilities.  The longer-term strategy is to grow the business to become an organic and “green” brand leader in selected international markets. 
 

		Project Location: The majority shareholder, George Clair, is acquiring the land needed to develop a state-of-the-art dairy processing facility. The property at 38 Pond Lane, Middlebury is being purchased to further advance this goal.
 

		Project Purpose & Benefits: The decline in the number of dairy farms in Addison County and greater Vermont have continued as farm profitability has diminished. At the same time, The rest of the world and other states in the United States have grown in production and processing (see Appendix State Statistics of the Draft Business Plan).
The new processing plant will be built in Middlebury, Addison County, Vermont. This new processing facility will be designed and built to export standards and with a product mix aimed at both domestic consumers and other international industrial buyers.
Beyond the overall desirability of a thriving new enterprise in the region, two significant benefits to the Vermont economy and dairy industry are touched upon here:
The State's dairy farmers are members of either the St. Albans' Cooperative Creamery or the Cabot Creamery Cooperative. The focus of these organizations is to suppress the amount of dairy production that cannot be processed. One major advantage to Addison Country and the dairy industry in Vermont would be our commitment to buy all of the excess milk that is now being suppressed for logistical, but very costly, reasons.
Another commitment is to the innovation of share milking that works very successfully in New Zealand and elsewhere.  The current average of Vermont dairy farmers is 57 years of age. By partnering with younger people who can demonstrate competence and the requisite character, we would significantly lower that average age, providing whatever it is they lack in cows, land, and/or equipment and thereby make a significant contribution to a vital and more robust Vermont industry.

		Project Timeline, Milestones, Status: Construction will commence once the necessary local and State government approvals are in place. The plant construction start date is expected to be in March 2022 and to be completed over an 18-month period ready for the first milk reception in August 2023.DDP is developing the project in cooperation with Global Dairy Networks, an international dairy product trader specializing in dairy powder-based consumer products for exports.  The factory will be built in 2022-2023 (18 month build time). 
The Purchase of the 18.5 acre property on Pond Lane together with the 6.5 acres of surrounding land will enable an immediate start to the implementation phase of the project, once funding is complete, with a planned construction start in April 2022. 
 
 
 
 
 

		Principal Experience & Partnerships: After training in Civil Engineering at Jamaica's College of Arts, Science, & Technology, George immigrated to the United States in 1977. He was employed by N.H. Bettigole of Paramus, New Jersey and worked as a Draftsman Technician and Inspector on various infrastructure projects in conjunction with the New York Department of Transportation.
His innate entrepreneurial nature, however, led to him search throughout the 1980s for an area in which his self-discipline, energy, and analytical skills could be most constructively channeled. He found it in the Financial Services Industry. Between 1987 and 1991, he earned his Series 7, 63, 24, and 27 licenses from the Securities and Exchange Commission. From 1987 to 2003, in association with Stuart James Securities, Guildford Securities, and Strouse Greenburg & Company, he built an impressive track record as a Securities Broker, Principal, Financial Principal, Investment Banker, and President & CEO of Melbourne GSI Corp.
After years of producing wealth, he wanted to convert his financial acumen into something that would be tangibly constructive. In 2003, he acquired Louis Allis Company and bought the Small Motor Division of the company out of bankruptcy. That was followed in 2005, by his rescue of Laurence Scott & Electromotors in the UK. In acquiring the 120-year-old company, he saved 257 engineering jobs. The opportunity to expand and grow LSE in the US based on the quality of its product was one of the principal rationales behind the £4.1m purchase of the company following 14 months of negotiations. He merged Laurence Scott & Electromotors Inc. with the Louis Allis Company.
The City of Norwich, England, acknowledged the value of George's rescue of LSE at a luncheon and presented him with the City's Coat of Arms engraved on a pair of gold cufflinks. After the dramatic improvement in the company's outlook, with £40 million pounds on the book of new business to be delivered, the company was sold to the ATB Engineering Group of Austria. 
In the years since, George has travelled the world looking for exceptional acquisition candidates. His proven ability to find an undervalued company and put together the team that will develop it to its full potential has found its ideal candidate in the Dubois Dairy enterprise. 
Brian Wagstaff, the owner of a dairy farm in New Zealand, brings his first-hand knowledge of the complete supply chain, from establishing Dairy Farming to Manufacturing and Marketing, and the consummate technical and practical expertise he has gained over 25 years in senior management and consulting roles to the project. 
Hans Andersen's extensive and impressive experience in Project Management and Supervision is already on the ground in Vermont to ensure quality control and a solid foundation.
George, Brian, and Hans are confident that the future for Dubois Dairy will surpass all expectations.
 
 

		Project Support & Need: An essential aspect for the project owners is that the plant be as environmentally responsible as possible. In a situation where there is an ever-growing demand on our common natural resources, it is of substantial importance that all new projects are designed and operated for optimal resource utilization, leaving the smallest possible carbon footprint. The plant will not only comply with USDA standards but raise the bar for efficient energy, water, and waste management. DDP is committed to ensuring that organic farmed milk is also processed in the most environmentally efficient way.
The planning for the milk powder plant includes the option to send the waste from the Middlebury site to the associated Dubois Energy Biodigester in Addison (four corners). This will be available if the PEM plant is shut down for repair and maintenance.  The process design recycles and reuses the cow water and has a treatment system which results in potable water coming from the plant. This surplus water will be available to the Town of Middlebury or for other industrial/domestic use.
DDP has recently engaged Jeremy Matosky from TCE Engineering, a consulting engineering company to advise on a planned water treatment system, which will be in collaboration with the Purpose Energy Biodigester/Power Generation plant. DDP has funds allocated in its capital budget to fully integrate the energy and environmental saving in collaboration with Purpose Energy.
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		Budget Narrative: DDP is currently in the final stages of attracting the necessary funding of approximately, $100 million, to complete phase one of the project. The project owners will optimize the capital structure by utilizing export credit guarantees from the USDA and Exim Bank. DDP is under an obligation not to disclose the investing parties, but this will be done once the final contracts are signed. Dubois Dairy Products will generate over $250 Million in Revenue and effect a significant increase to local Vermont Dairy Farmers income in Addison County and Vermont at large. 
DDP is in the process of finalizing the plans and specifications for the construction of the Middlebury Plant.

We understand that there may be the potential for securing some County or State assistance to help with the start-up??? permitting process and gaining the various licences and consents that will be required. The funds would be used for fees to local Engineering companies, legal costs for drawing up agreements and other consultants as required. DDP will provide original documents to support disbursements from the funds if made available.

To date approximately $500,000 has been spent on consultants and pre-engineering and we expect a further $750,000 being required in January 2022.


		Job Creation Narrative: During phase one of the project, projected to be 18 months, DDP estimates 200 full time employees will be engaged in the erection of the plant.  It is estimated a further 150 people will also be engaged indirectly by subcontractors during this period. 

When the facility is delivered and operational the company will employ 55  - 70 full time specialists. The plant will ramp up to 24X7 day operation as the milk supply increases. 

When operational, the facility will directly and indirectly engage local businesses over a range of industries including farming, logistics, building, cleaning, education, technicians, as well as food and entertainment, which will indirectly account for an additional 60  - 70 jobs. Dubois Dairy Products is committed to provide wages commensurate with the higher wages and working conditions seen in other socially progressive states.
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IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:
Aqua ViTea Beverage Hub Incubcator/Capital Investment Project

TYPE OF PROJECT:

Infrastructure:
[_Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[_Ipublic Facility
[ lother

General Development:
[_Iindustrial
|:|Commercial
[_IResidential
[ Imixed

[ ] |Site/Facility Development for Specific Business

[ |Workforce Development

[] [Business Development

Other:

PROJECT SPONSOR:

Organization Name |Aqua ViTea |

Organization Mailing Address |153 Pond Lane Middlebury Vermont |

Organization Email lieff@aquavitea.com |

Organization Phone |(802) 453-8590 |

Contact info for the person submitting project information:

Name [Jeff Weaber |

Title |Founder and CEO |

Mailing Address  [153 Pond Lane Middlebury, Vermont 05753 |

Email [eff@aquavitea.com |

Phone 802) 453-8590 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name [chip Nolin

Title Chief Operating Officer

Organization Aqua ViTea

Mailing Address 153 Pond Lane Middlebury, Vermont 05753

Email chip@aquavitea.com
Phone (802) 453-8590
Person 2:

Name

Title

Organization

Mailing Address

Email

Phone






PROJECT DESCRIPTION (5000 Characters):

Aqua ViTea seeks to be a hub for incubation of beverage startups in Vermont. We currently have partnerships with beverage startups in Vermont in
which we provide a host of services to launch their business including sales and marketing, distribution, lab analysis, product
formulation/development, and manufacturing. Aqua ViTea seeks to increase our efforts in startup incubation and production by making the
necessary capital equipment purchases and leasehold improvements to upgrade our facility and support in-house production while maintaining
best-in-class food safety as outlined in the Food Safety Modernization Act (FSMA).

Currently, our production of canned products is outsourced to an out-of-state firm who provides canning services at our facility with their own
equipment. The project will require purchasing our own canning line as well as other equipment and leasehold improvements to expand and support
production capacity such as beverage analysis tools, centrifuge, expanded cooler space for product storage, clean room, tray former, shrink wrap
machine, and freezer.

Canned beverage products will be the majority of our business going forward and will be the product format for most of our beverage incubation
projects. Therefore, it is essential that we bring this production in-house. The feedback from our partners is that they love working with us, but one
obstacle to further expansion with them is our pricing model. Since Aqua ViTea outsources canning production, we face an obstacle of being able to
provide competitive pricing in the market. However, our partners report that the services we provide are nonetheless hard to find. Investing in a
canning line and related capital equipment and leasehold improvements opens the door for us to bring our prices down and offer competitive pricing
with our partners. In addition, these capital improvements will attract additional companies to want to partner with us. This solidifies our plan of
bringing additional jobs and business opportunities to the State of Vermont. Further, this project will lower the barrier to entry for beverage startups
and allow them to gain additional traction in the market.

The second component of the project includes workforce training to operate the new canning line and additional production equipment. We are
creating a workforce training program with the Vermont Training Program to properly carry this out. Training will include in-person instruction from
the equipment supplier and from our Operations Team listed above on how to properly operate the equipment.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

Physical location of the project: 153 Pond Lane Middlebury, Vermont 05753

Area to be served by the project: Addison County, Greater Vermont area, New England/Northeast, and around the United States.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

This project will solidify Vermont's position as a hub and ecosystem for beverage innovation. Aqua ViTea has a vision for building an enduring
business where startup companies can come to ideate and develop their business. Indeed, Aqua ViTea is already working on these projects today
but lacks the necessary infrastructure to take these partnerships to the next level and increase production while maintaining safety standards.

Aqua ViTea plans to purchase a canning line from next door business neighbor, Woodchuck Cider. As part of this purchase, Aqua ViTea seeks to
collaborate with Woodchuck Cider on startup business incubation in the beverage industry. Woodchuck Cider has a larger facility that can support
significant production capabilities. Aqua ViTea plans to help startup businesses develop their product and support manufacturing at the early stages.
Once partner companies have outgrown our production capacities, we intend to refer business partners to Woodchuck Cider or encourage them to
open up facilities in Vermont. We have begun work on a business model with Woodchuck Cider that will "graduate” partner companies from our
program and transition them to Woodchuck Cider for larger production capacity. In this way, Aqua ViTea believes that the project would be essential
for providing stability throughout the region in beverage production and incubation.

This project will strengthen Vermont's supply chain for healthy beverages. Currently, Aqua ViTea is reliant on a third-party from out-of-state with its
own equipment. Bringing production capabilities in-house with full-time employees will help stabilize our supply chain. In turn, this will stabilize the
supply chain for our partners who rely on us for producing their beverages through manufacturing partnerships and business incubation. Many of our
partners are located in Vermont, which would further strengthen supply chains in the region. Our partners will benefit from the project with increased
production capacity, safety, and revenue, and thus further job creation. With that comes stability to their businesses and the beverage industry as a
whole.

Another area in which will be beneficial is in the form of workforce development and training. The project will equip new and existing employees with
additional skill sets through paid training and learning opportunities. In conjunction with the Vermont Training Program, Aqua ViTea will provide
employees with the training needed to operate the new equipment. Once employees have completed the training, they will have added skillets that
will strengthen their overall employability and future job prospects. In addition, as part of this project, Aqua ViTea has made plans to invest in food
safety efforts.as outlined in the Food Safety Modernization Act (FSMA).This includes both leasehold improvements that seek to reduce the risk of
food-born pathogens and employee training opportunities around food safety that will be transferable across the industry.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

Project timeline:

Anticipated Project Start Date: 1/1/2022

Anticipated Project End Date: 1/1/2027

Impediments to proceeding: Application submitted for funding (half of the project) from Vermont Capital Investment Grant.

Current Status of project: We have $970,000 committed through Community National Bank for equipment financing. A $7,000 deposit has been
made on the canning line in order to secure the right of first refusal. Our goal was to ensure that we would not lose the ability to make this vital
equipment purchase with funding. We plan to fund the additional amount for the project with equity investment and cash flow from the business. We

are in the middle of an equity round in which we have raised $1.1M and have an additional $900k in stock authorized by our Board to raise. With
grant funding, we are forecasted to generate free cash flow in 2023.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

Aqua ViTea has full capacity to manage the project over both the short and long term. Chip Nolin, our Chief
Operating Officer, is overseeing the project. Chip has additional assistance from the Operations Team
including Noelle Rose, Operations Manager, Chris Kelly, Director of Brewery Operations, and Peter White,
Manager of Brewery and Innovation, and the rest of the Production Team. All of these individuals are full-time
employees and devote 100% of their time to production efforts. Jeff Weaber, CEO and founder of Aqua
ViTea, is also overseeing the project and devoting significant time and resources to the strategic direction.

Jeff Weaber, Chip Nolin, and the Production Team are currently working with several partner companies in
which they have ideated, formulated product, scaled recipes, and delivered product for partner companies.
Thus, the Team has a track record of successfully providing these services albeit at lower production volumes
than we intend to have in the future.

Two partnerships in specific will help ensure success for the project. Aqua ViTea is currently working on a
joint project with Vermont-based WhistlePig to develop a kids kombucha product. The project has backing
from both Aqua ViTea and WhistlePig; AquaViTea will be procuring ingredients, producing the product, and
working on sales, marketing, and distribution. WhistlePig will be providing capital and expertise throughout the
project. In addition, Aqua ViTea continues to partner with Woodchuck Cider on its plan to purchase the
canning line and on partnership opportunities for production and startup incubation. Woodchuck Cider will be
sharing partnership opportunities that require lower production requirements and are therefore more suitable
projects for Aqua ViTea. We will be sharing partnership opportunities with larger production requirements
and/or graduating partners to their facility. Aqua ViTea also intends to work with Woodchuck Cider on startup
investment opportunities.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The project is consistent with the need to bring more jobs with good pay, benefits, and a social mission to
Addison County and Vermont. Specifically, the project is consistent with the ACRPC's economic
development goals found in its Regional Plan at:
https://acrpc.org/regional-programs/economic-development/.

The Addison Region will be an attractive place to live, work, vacation and conduct business.

The capital project Aqua ViTea is undertaking will sustain and provide new full-time jobs that pay a minimum
of $15 per hour, and in many cases more. The canning line allows us to increase our production by roughly
2.5x the current rate. As a result, we will also be able to take on additional startup projects and increase
production which will require additional labor. In all, we could hire over 50 new employees and retain over 30
existing employees over the next 5 years as a result of this project. Aqua ViTea chooses to pay above the
Vermont State minimum wage of $11.75 per hour and above the Vermont livable wage of $13.39 per hour as
defined by the Vermont Legislative Joint Fiscal Office. We provide a starting wage of at least $15 per hour
because we believe in investing in our employees and keeping jobs local.

Aqua ViTea will create direct full-time jobs from this project in manufacturing (outlined above) and other
business development roles such as Sales, Marketing, Finance, and Operations. However, significant
near-direct job creation will come from partner companies who will also see job growth as a result of this
project, particularly in managerial and strategy-level positions that will support the founding of these startups.
We intend to work with 6-10 partner companies at all times over the course of this project. If companies
graduate to larger production volumes or move elsewhere, we intend to take on additional partners. Thus,
many of these jobs would not be created but for this project. In this way, we believe that both direct and
indirect/near-direct job growth should be taken into consideration as part of net economic/fiscal/social impact
modeling that may be analyzed for this project.

The economy of the Addison Region is and should continue to be primarily comprised of small- to
medium-sized, locally-owned businesses, which can be created and grow without placing undue strain on
local services, schools and property taxes.

Aqua ViTea is a small- to medium-sized business which is locally owned and invests heavily in the
community through job creation, buying local goods & services, and making donations.

The Addison Region will provide adequate infrastructure and services to support a strong and diverse economy.

This project enforces the need to provide infrastructure and business incubation services in the Region to
support a strong and diverse economy.

Lastly, the project addresses significant social need in the community. Aqua ViTea was founded on the idea
of providing a healthy alternative to sodas in our community. Our kombucha is USDA Certified Organic and
contains probiotics and antioxidants that promote a healthy gut/microbiome, relieve digestion, kill harmful
bacteria, and reduce the risk of disease.

Aqua ViTea is focused on environmental considerations when developing our product lines. We forgo
one-use plastic containers and use glass and aluminum cans as our major product formats. We hope to
continually improve our environmental footprint over time by buying locally within our supply chain and
finding manufacturing processes to reduce carbon emissions. Thus, Aqua ViTea has a triple bottom line of
both profit, purpose to promote health outcomes in the community, and environmental responsibility.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 3,072,000
. Uses:
Sources: Amount Use Amount
Source —_—
Community National Bank $ 970,000 Capital Equipment $2,172,000
Aqua ViTea cash flow/Equity $ 602,000 Leasehold Improvements $ 900,000
Total Sources: ¢ 4 575 000 Total Uses: |53 072,000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

Aqua ViTea has $970,000.00 committed through Community National Bank for equipment financing. A $7,000 deposit has been made on the canning
line in order to secure the right of first refusal. Our goal was to ensure that we would not lose the ability to make this vital equipment purchase with
funding. We plan to fund the additional amount for the project with equity investment and cash flow from the business. We are in the middle of an
equity round in which we have raised $1.1M and have an additional $900k in stock authorized by our Board to raise. With grant funding, we are
forecasted to generate free cash flow in 2023.

Our current funding gap is $1,500,000 which we have applied for with the Vermont Capital Investment Project. We submitted our application on
November 5 and the Stage Il application deadline is December 27. Funding is expected to be awarded to successful applicants in January 2022
which is in line with our project start date.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

If project is funded with Capital Investment Project funds, these are estimates of the number of jobs to be created/retained:
Year one: 43

Year Two: 54

Year Three: 65

Year Four: 73

Year Five: 85

Description of benefits package:

+ Hourly rate is starting at $15

+ We offer medical benefits (employer contribution more than 50%)
+ Dental and Vision (employee paid)

+ Unlimited vacation time

+ 40 hours sick time

+ Paid holidays

+ 401k (no match)

Average wage of the jobs to be created/retained: $27.78

[CLEAR FORM| PRINT FORM SUBMIT PROJECT
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		Principal 1 10-digot phone number: 8024538590

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: Aqua ViTea seeks to be a hub for incubation of beverage startups in Vermont. We currently have partnerships with beverage startups in Vermont in which we provide a host of services to launch their business including sales and marketing, distribution, lab analysis, product formulation/development, and manufacturing. Aqua ViTea seeks to increase our efforts in startup incubation and production by making the necessary capital equipment purchases and leasehold improvements to upgrade our facility and support in-house production while maintaining best-in-class food safety as outlined in the Food Safety Modernization Act (FSMA).



Currently, our production of canned products is outsourced to an out-of-state firm who provides canning services at our facility with their own equipment. The project will require purchasing our own canning line as well as other equipment and leasehold improvements to expand and support production capacity such as beverage analysis tools, centrifuge, expanded cooler space for product storage, clean room, tray former, shrink wrap machine, and freezer.



Canned beverage products will be the majority of our business going forward and will be the product format for most of our beverage incubation projects. Therefore, it is essential that we bring this production in-house. The feedback from our partners is that they love working with us, but one obstacle to further expansion with them is our pricing model. Since Aqua ViTea outsources canning production, we face an obstacle of being able to provide competitive pricing in the market. However, our partners report that the services we provide are nonetheless hard to find. Investing in a canning line and related capital equipment and leasehold improvements opens the door for us to bring our prices down and offer competitive pricing with our partners. In addition, these capital improvements will attract additional companies to want to partner with us. This solidifies our plan of bringing additional jobs and business opportunities to the State of Vermont. Further, this project will lower the barrier to entry for beverage startups and allow them to gain additional traction in the market.



The second component of the project includes workforce training to operate the new canning line and additional production equipment. We are creating a workforce training program with the Vermont Training Program to properly carry this out. Training will include in-person instruction from the equipment supplier and from our Operations Team listed above on how to properly operate the equipment.





		Project Location: Physical location of the project: 153 Pond Lane Middlebury, Vermont 05753



Area to be served by the project: Addison County, Greater Vermont area, New England/Northeast, and around the United States.

		Project Purpose & Benefits: This project will solidify Vermont's position as a hub and ecosystem for beverage innovation. Aqua ViTea has a vision for building an enduring business where startup companies can come to ideate and develop their business. Indeed, Aqua ViTea is already working on these projects today but lacks the necessary infrastructure to take these partnerships to the next level and increase production while maintaining safety standards.

Aqua ViTea plans to purchase a canning line from next door business neighbor, Woodchuck Cider. As part of this purchase, Aqua ViTea seeks to collaborate with Woodchuck Cider on startup business incubation in the beverage industry. Woodchuck Cider has a larger facility that can support significant production capabilities. Aqua ViTea plans to help startup businesses develop their product and support manufacturing at the early stages. Once partner companies have outgrown our production capacities, we intend to refer business partners to Woodchuck Cider or encourage them to open up facilities in Vermont. We have begun work on a business model with Woodchuck Cider that will "graduate" partner companies from our program and transition them to Woodchuck Cider for larger production capacity. In this way, Aqua ViTea believes that the project would be essential for providing stability throughout the region in beverage production and incubation.

This project will strengthen Vermont's supply chain for healthy beverages. Currently, Aqua ViTea is reliant on a third-party from out-of-state with its own equipment. Bringing production capabilities in-house with full-time employees will help stabilize our supply chain. In turn, this will stabilize the supply chain for our partners who rely on us for producing their beverages through manufacturing partnerships and business incubation. Many of our partners are located in Vermont, which would further strengthen supply chains in the region. Our partners will benefit from the project with increased production capacity, safety, and revenue, and thus further job creation. With that comes stability to their businesses and the beverage industry as a whole.

Another area in which will be beneficial is in the form of workforce development and training. The project will equip new and existing employees with additional skill sets through paid training and learning opportunities. In conjunction with the Vermont Training Program, Aqua ViTea will provide employees with the training needed to operate the new equipment. Once employees have completed the training, they will have added skillets that will strengthen their overall employability and future job prospects. In addition, as part of this project, Aqua ViTea has made plans to invest in food safety efforts.as outlined in the Food Safety Modernization Act (FSMA).This includes both leasehold improvements that seek to reduce the risk of food-born pathogens and employee training opportunities around food safety that will be transferable across the industry.

		Project Timeline, Milestones, Status: Project timeline: 
 
Anticipated Project Start Date: 1/1/2022
 
Anticipated Project End Date: 1/1/2027
 
Impediments to proceeding: Application submitted for funding (half of the project) from Vermont Capital Investment Grant.
 
Current Status of project: We have $970,000 committed through Community National Bank for equipment financing. A $7,000 deposit has been made on the canning line in order to secure the right of first refusal. Our goal was to ensure that we would not lose the ability to make this vital equipment purchase with funding. We plan to fund the additional amount for the project with equity investment and cash flow from the business. We are in the middle of an equity round in which we have raised $1.1M and have an additional $900k in stock authorized by our Board to raise. With grant funding, we are forecasted to generate free cash flow in 2023.
 
 

		Principal Experience & Partnerships: Aqua ViTea has full capacity to manage the project over both the short and long term. Chip Nolin, our Chief Operating Officer, is overseeing the project. Chip has additional assistance from the Operations Team including Noelle Rose, Operations Manager, Chris Kelly, Director of Brewery Operations, and Peter White, Manager of Brewery and Innovation, and the rest of the Production Team. All of these individuals are full-time employees and devote 100% of their time to production efforts. Jeff Weaber, CEO and founder of Aqua ViTea, is also overseeing the project and devoting significant time and resources to the strategic direction.
Jeff Weaber, Chip Nolin, and the Production Team are currently working with several partner companies in which they have ideated, formulated product, scaled recipes, and delivered product for partner companies. Thus, the Team has a track record of successfully providing these services albeit at lower production volumes than we intend to have in the future.
Two partnerships in specific will help ensure success for the project. Aqua ViTea is currently working on a joint project with Vermont-based WhistlePig to develop a kids kombucha product. The project has backing from both Aqua ViTea and WhistlePig; AquaViTea will be procuring ingredients, producing the product, and working on sales, marketing, and distribution. WhistlePig will be providing capital and expertise throughout the project. In addition, Aqua ViTea continues to partner with Woodchuck Cider on its plan to purchase the canning line and on partnership opportunities for production and startup incubation. Woodchuck Cider will be sharing partnership opportunities that require lower production requirements and are therefore more suitable projects for Aqua ViTea. We will be sharing partnership opportunities with larger production requirements and/or graduating partners to their facility. Aqua ViTea also intends to work with Woodchuck Cider on startup investment opportunities.
The project is integral to Aqua ViTea becoming an incubator for startup beverage businesses, expanding production volume, developing new product lines, increasing production efficiency, and lowering prices and barriers to entry for our startup partners. Therefore, the project is a top priority and strategic imperative for Aqua ViTea over the next 5 years and beyond.
 

		Project Support & Need: The project is consistent with the need to bring more jobs with good pay, benefits, and a social mission to Addison County and Vermont. Specifically, the project is consistent with the ACRPC's economic development goals found in its Regional Plan at: https://acrpc.org/regional-programs/economic-development/.
The Addison Region will be an attractive place to live, work, vacation and conduct business.
The capital project Aqua ViTea is undertaking will sustain and provide new full-time jobs that pay a minimum of $15 per hour, and in many cases more. The canning line allows us to increase our production by roughly 2.5x the current rate. As a result, we will also be able to take on additional startup projects and increase production which will require additional labor. In all, we could hire over 50 new employees and retain over 30 existing employees over the next 5 years as a result of this project. Aqua ViTea chooses to pay above the Vermont State minimum wage of $11.75 per hour and above the Vermont livable wage of $13.39 per hour as defined by the Vermont Legislative Joint Fiscal Office. We provide a starting wage of at least $15 per hour because we believe in investing in our employees and keeping jobs local.
Aqua ViTea will create direct full-time jobs from this project in manufacturing (outlined above) and other business development roles such as Sales, Marketing, Finance, and Operations. However, significant near-direct job creation will come from partner companies who will also see job growth as a result of this project, particularly in managerial and strategy-level positions that will support the founding of these startups. We intend to work with 6-10 partner companies at all times over the course of this project. If companies graduate to larger production volumes or move elsewhere, we intend to take on additional partners. Thus, many of these jobs would not be created but for this project. In this way, we believe that both direct and indirect/near-direct job growth should be taken into consideration as part of net economic/fiscal/social impact modeling that may be analyzed for this project.
The economy of the Addison Region is and should continue to be primarily comprised of small- to medium-sized, locally-owned businesses, which can be created and grow without placing undue strain on local services, schools and property taxes.
Aqua ViTea is a small- to medium-sized business which is locally owned and invests heavily in the community through job creation, buying local goods & services, and making donations.
The Addison Region will provide adequate infrastructure and services to support a strong and diverse economy.
This project enforces the need to provide infrastructure and business incubation services in the Region to support a strong and diverse economy.
Lastly, the project addresses significant social need in the community. Aqua ViTea was founded on the idea of providing a healthy alternative to sodas in our community. Our kombucha is USDA Certified Organic and contains probiotics and antioxidants that promote a healthy gut/microbiome, relieve digestion, kill harmful bacteria, and reduce the risk of disease.
Aqua ViTea is focused on environmental considerations when developing our product lines. We forgo one-use plastic containers and use glass and aluminum cans as our major product formats. We hope to continually improve our environmental footprint over time by buying locally within our supply chain and finding manufacturing processes to reduce carbon emissions. Thus, Aqua ViTea has a triple bottom line of both profit, purpose to promote health outcomes in the community, and environmental responsibility.
When partnering with other beverage companies, we see their business through a similar lens. We tend to partner with beverage manufacturers that provide healthy alternatives to sodas and thus we are working to increase the reach of not only our brand but the healthy beverage industry as a whole. 
 

		Total Project Cost: 3072000

		Source 1: Community National Bank

		Use 1: Capital Equipment

		Use Amount 1: 2172000

		Source Amount 1: 970000

		Source 2: Aqua ViTea cash flow/Equity

		Source Amount 2: 602000

		Use 2: Leasehold Improvements

		Use Amount 2: 900000

		Source 3: 

		Source Amount 3: 
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		Use 4: 
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		Source Amount 5: 

		Use 5: 
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		Use 6: 
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		Funding Gap: 1500000

		Budget Narrative: Aqua ViTea has $970,000.00 committed through Community National Bank for equipment financing. A $7,000 deposit has been made on the canning line in order to secure the right of first refusal. Our goal was to ensure that we would not lose the ability to make this vital equipment purchase with funding. We plan to fund the additional amount for the project with equity investment and cash flow from the business. We are in the middle of an equity round in which we have raised $1.1M and have an additional $900k in stock authorized by our Board to raise. With grant funding, we are forecasted to generate free cash flow in 2023.

Our current funding gap is $1,500,000 which we have applied for with the Vermont Capital Investment Project. We submitted our application on November 5 and the Stage II application deadline is December 27. Funding is expected to be awarded to successful applicants in January 2022 which is in line with our project start date.


		Job Creation Narrative: If project is funded with Capital Investment Project funds, these are estimates of the number of jobs to be created/retained:
Year one: 43
Year Two: 54
Year Three: 65
Year Four: 73
Year Five: 85

Description of benefits package: 
• Hourly rate is starting at $15
• We offer medical benefits (employer contribution more than 50%)
• Dental and Vision (employee paid)
• Unlimited vacation time
• 40 hours sick time
• Paid holidays
• 401k (no match)

Average wage of the jobs to be created/retained: $27.78
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		TotalSources: 1572000
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Vermont Livestock Slaughter & Processing
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Organization Phone |(802) 877-3421 |
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Mailing Address 1530 16th St. Suite 350 Denver, CO 80202 |

Email [tcooke@biologicalcapital.com |

Phone [(802) 238-7209 |
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PROJECT DESCRIPTION (5000 Characters):

Overview

Vermont Livestock Slaughter & Processing, LLC (VLSP), located at 76 Depot
Road, in Ferrisburgh, VT has been owned and operated by Carl Cushing for fifteen
years. The business is one of only seven USDA-inspected slaughter and
processing facilities in Vermont.

Clientele and Market

VLSP plays a critical role in Addison County, and across New England, serving
farmers from New York to Maine. VLSP is widely considered the premier operator
in Vermont by its customers and peers, but its future is tenuous. The story of VLSP
is reflective of the forces at play across the entire United States farming landscape.
As small farms shut their doors, or consolidate with large corporations, small
slaughterhouses have followed. Large farms tend to contract with industrial-scale
slaughter and processing facilities — facilities that look and operate much differently
than VLSP. Those businesses often can’t, or won’'t, make accommodations for the
many small family farms that remain in New England. As is the case with many
food system complications, this problem is cyclical and self-reinforcing. Small
farms that can’t find businesses to process their livestock are often left with no
other choice than to close or consolidate, ultimately leading to corporate facilities
taking an even larger piece of the market.

The past two years have shown the harsh consequences, affecting small and large
farms alike, of relying on large corporate facilities. With sudden closures of large
slaughterhouses due to COVID-19 outbreaks, farms were left with few alternatives
for processing, and many large operations across the country were forced to
compost their livestock. For food systems to thrive, it is of utmost importance to
support independent, small, local processing facilities. The success of small,
adaptable facilities like VLSP is in many ways the keystone of distributed food
systems. Small livestock farms still exist, but their permanence is inextricably
linked to slaughter and processing businesses. VLSP presents a prime opportunity
to reinforce this facet of the sustainable food system in New England.

Business Future and Project Scope

The VLSP facility and equipment schedule are quickly approaching the end of their
functional lifespans. The building itself is in dire need of a wholesale upgrade and
modernization, and the majority of the process equipment requires near constant
repair. The condition of the facility has handicapped efficiency, and reduced
throughput to a point where a once thriving business is only narrowly breaking
even. The State grants are a critical opportunity to fund the revitalization and
modernization of VLSP.

The scope of the proposed project involves renovating the existing facility within
the building footprint, and upgrading the equipment schedule with modern
replacements. A ground-mounted solar array has been included in the project
scope to provide on-site electric generation to offset the facility’s significant energy
consumption and reduce long-term operating costs. The facility renovation has
been designed for a three-fold improvement in weekly throughput, as well as
added processing capabilities. Neagley & Chase has been selected to lead the






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

Vermont Livestock Slaughter & Processing (VLSP) is located in Ferrisburgh in an
historic ice barn. The history of this building provides sawdust insulation to the
barn walls, and unusually close proximity to the railroad for its past purpose of
loading ice onto train cars. VLSP has served small scale farms within a 2 hour
radius in Vermont for nearly 50 years, and has become an increasingly important
resource for farms throughout the region. As a USDA-inspected facility, VLSP is
also able to serve clients from out of state and has fostered strong relationships
with clients from New York and New Hampshire supporting the greater-New
England sustainable food system while maintaining a strong customer base in
Vermont.

VLSP is a long-standing business operation in Ferrisburgh, VT and plays a critical
role in the county and beyond. The company’s narrative is reflective of the forces
at play across the entire Unlted States farming scene. The small slaughterhouse

mndiictrms e nndanandant wanth craanll favrmn hiicinacecne aAand e crnall favime chat thnae

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

VLSP has a strong customer base, serving farmers across Vermont, New York,
and New Hampshire. The reach of products from VLSP is even larger, feeding
populations in Massachusetts, Connecticut, New Hampshire, New Jersey, and New
York. With a growing local and national demand for sustainable and ethical meats,
VLSP has room to expand.

Grant funding will help VLSP lead the industry towards more sustainable practices.
As it stands, the project outlined in this application will have transformative impacts
on the network of small farms in New England, forward-thinking hospitality markets,
Ferrisburgh and Addison County communities, and will create long-term
employment opportunities while also retaining current employees. The new facility
design, once executed, will be an example for small and large slaughter facilities
alike. Through this project, VLSP strives to have numerous benefits on the local
economy all focused on strengthening the industry of small farm businesses.

VLSP’s strategic planning for this project considers several initiatives that seek to
benefit communities and small farm businesses in Vermont, improve sustainability
to confront climate change, grow the local workforce, improve employee working
conditions, and advance professional development. The facility renovations will
directly increase throughput threefold, spurring company growth and increasing the
number of farmers we can serve. There is high demand for livestock processing in
Addison County where, according to the USDA 2017 Census, Addison County
farms produced 22% of Vermont’s agricultural sales, 85% of which were derived
from livestock and poultry production. The same census shows that 70% of the
farms in Addison County are less than 180 acres, indicating the need to
accommodate these farms with small-farm oriented livestock processing facilities.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

Now through early spring, the construction design, planning, assessment, and
permitting process is being managed by Neagley & Chase. These steps are well
under-way and on track for construction to begin in May 2022. As opportunities
become available, we are working on grant applications to support the loan that is
funding the project. So far, we have applied for $100,000 from the Vermont
Working Lands Enterprise Initiative Meat Slaughter and Processing Development
Grant and $1,500,000 from the Vermont Capital Investment Grant Program

When construction begins, there will be a slight decrease in throughput but a
phased construction plan will allow us to continue relatively normal operations. By
December 2022, Neagley & Chase plans to be complete with the renovation
extended our overall throughput to new levels. At this time we will begin recruiting
additional full-time employees to join our team.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

Carl Cushing is the owner of Vermont Livestock Slaughter and Processing (VLSP)
and is the principal manager of this project. With the small-scale slaughter and
processing industry being a handshake enterprise, he plays a critical role in the
company’s success through his relationships with livestock producers in the state
and greater New England region. Prior to operating VLSP, he served for 32 years
with the Vermont Agency of Agriculture, Food and Markets Division. He began as
a Meat Inspector in 1975 and ended his tenure as Director of Meat Inspection
Services from 2001 — 2007. Carl Cushing comes from a family of meat cutters and
brings over 40 years of experience in meat processing and meat inspection to the
business.

VLSP has partnered with Bio-Logical Capital (BLC) to reinvest in the existing
VLSP plant, expand volume and services for Vermont livestock producers, and
support the operating and management transition to the next generation. BLC is
headquartered in Denver, Colorado and brings together business and
conservation professionals with over 200 years of cumulative experience in
finance, land planning, design and management, environmental conservation, real
estate, agriculture, and food business operations. Some of BLC's relevant projects
include Hana Ranch and Maui Cattle Company in Maui county, Hawaii, Philo
Ridge Farm in Charlotte, Vermont, and co-leading a national NRCS Conservation
Innovation Grant to support grass-fed livestock producers in Vermont with the
Universitv of Vermont and Vermont L and Trust.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The vast majority of meat in the United States is raised in a highly mechanized
system. Most often, cattle are held in congested conditions, quickly fattened on
grain and related byproducts, and fed into inhumane slaughter facilities. Animals
may travel many miles across the country at risk of excessive stress and injury.
Corporate slaughterhouse facilities take a large fee and farmers and ranchers
see little growth in profits.

This process is the embodiment of our industrialized food system. It relies on the
supply of cheap grain which are grown in extractive monoculture systems
requiring intensive chemical application. In fact, the industrial livestock industry is
the single largest driver of corn plantings in the United States, consuming more
than 40% of national production. Raising meat in this fashion is a significant
contributor to national greenhouse gas emissions. Agricultural production emits
roughly 10% of emissions nationally, the majority of that originating in the
livestock industry. Manure management and feed production alone account for
over 50% of the livestock sector’'s emissions, both of which are significantly
mitigated in small, locally distributed systems.

As a keystone business in New England’s food system, VLSP has a direct impact
on hospitality businesses across Vermont. As our national awareness of the
environmental, animal, and human toll of the industrial meat system grows, so
does the demand for meat from small, sustainable farms. Many forward-looking
markets and restaurants have begun to stock their meat counters and kitchens
with meat from smaller, sustainable farms that challenge the industrialized food
system. In Vermont, the demand for sustainable food has more than doubled the
amount spent on locally grown and raised food in the past ten years (see:
Vermont Agriculture and Food System Strategic Plan: 2021-2030). While this
trend bodes well for small farms, it puts considerable capital demands on
slaughter and processing facilities. Adding value for these farm businesses
requires specialized packaging, processing, and unigue presentation of their
meat products, and these demands can only be met if the facility owns or
acquires costly equipment, and is operated by highly skilled meat cutters. Small
farms are limited to working with similarly small slaughterhouses, since large
corporate facilities often cannot or will not accommodate them.

New England’s hospitality industry is comparable to national trends where there
Is a large demand for locally-raised meats, including beef, pork, lamb, and goat.
Vermont’s agricultural history began when European settlers operated small
diversified farms to serve the local population. Today, small farm industries like
these continue, and Vermont is well-known for its artisan cheeses, maple syrup,
and creameries. With that, many farms in Vermont are already meeting these
demands by raising livestock humanely and on pasture-based systems. Without
smaller slaughter and processing facilities like VLSP, these farms, and their






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 5,764,999
. Uses:
Sources: Amount Use Amount
Source —_—
Private Loan $ 4,164,999 Equipment $ 1,408,694
Energy Equipment (Solar) $171,622
Working Capital $ 488,978
Soft Costs $ 467,068
Construction $ 3,228,637
Total Sources: $4.164.999 Total Uses: |g 5,764,999

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

With a depth of experience, and an emphasis on product quality, VLSP has enjoyed modest financial success over the past decade. However,
revenue performance today is roughly half of what VLSP generated five years ago. Much of this phenomenon is the result of facility issues that have
been exacerbated over the same time period. As demand for local meat continues to grow, reliable slaughter and processing businesses have
become the bottleneck to an otherwise robust supply chain. Because of the material current shortcomings, we regularly turn away business, and this
often prolongs the lead time for existing customers. To Improve revenues, and serve a larger customer base, we have developed a four-year budget
model that corresponds with a large capital investment to overhaul the business’s facilities and equipment.

The expansion proposed is intended to grow the throughput from 30-40 animals to 90-110 animals per week. These figures are based on known
customer demand, and anticipated growth of demand over the next decade. The figures are also the basis of the design plan for the facility renovation
and correspond directly with the key production areas (i.e., the sizing of the refrigeration units and holding pens, layout of the rail system, and flow of
the processing systems). Neagley & Chase, the project contractor, has developed a phased construction approach that will allow us to continue
servicing existing customers throughout the construction process. By capitalizing on the known demand for local and regional processing and
expanding product capabilities with the addition of new and more efficient equipment, we are confident we can increase revenues 194% by 2027
(from current performance). Historically, net margin fluctuated consistently between 10-18%. In the past several years, as the facility condition began
to seriously impact financial performance, the business has operated near or below break even, and on occasion reached a positive net margin of
<10%. By investing in facility upgrades, modern and efficient equipment, and training additional staff, we can conservatively reach a stable 15%
margin by 2027.The facility expansion project will be financed by a combination of grant funding and private lending. VLSP is seeking $100,000 from
the Working Lands Enterprise Fund grant, and $1,500,000 from the Vermont Capital Investment Grant. We have secured approval from a private
lender for the majority of the project's costs, contingent upon the grant funding. The loan provides capital at 0% interest and will be payable as a
percentage of quarterly revenue. This arrangement allows for fluctuations in overall performance before reaching operational stability and provides the
best possible chance for achieving long-term financial health.






JOB CREATION (4000 Characters):
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

The project when completed will allow us to expand and increase the profitability of the business. By offering better benefits and more formal
professional development intune with each individual, we hope to entice applicants while being competitive with larger processing facilities. We will be
able to retain all 11 current employees and hire 10 new employees while upgrading our facility and modernizing equipment. Five of the new jobs will
be full-time operational roles and one will be a full-time General Manager. We will continue offering health insurance benefits, paid holidays, and
training opportunities. The average full time wage at VLSP will increase to $54,836 per year.

Technical training opportunities will be available for current and new employees. In addition to improving the throughput capacity, the upgraded
facilities and new equipment will require all employees to receive specialized training. Equipment manufactures will be on site to provide training to all
operators prior to new equipment being put in use. Beyond this initial training, trained operators will mentor other employees before they can use the
machines alone. We will address safety first while training employees with a focus on diversifying their skill set so that an employee can fill any
position on any workday. We will focus on responsible management to evaluate each employee to recognize their qualities.

It is our intention to create an apprenticeship program for both slaughter and processing teams within our facility. This will be accomplished by pairing
incoming staff members with senior employees based on their background, skills, and responsibilities. The regular training is conducted daily and it
takes approximately 4,000 to 8,000 hours to accomplish full proficiency. The HACCP specialist training is approximately 20 hours. Individuals will be
exposed to the responsibilities of this position by working with certified trained HACCP employees presently accomplishing the work.

The onboarding process of the new general manager will be led by Mr. Cushing and strategically supported by Bio-Logical Capital. All of Mr.
Cushing’s present roles and responsibilities will be transferred to the new general manager over the course of the training period until business
stabilization (1-year expectation). The goal is to secure the new General Manager as the primary source of VLSP’s operating processes, client
relationships, and industry partnerships during that process.
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		Project Description: Overview
Vermont Livestock Slaughter & Processing, LLC (VLSP), located at 76 Depot Road, in Ferrisburgh, VT has been owned and operated by Carl Cushing for fifteen years. The business is one of only seven USDA-inspected slaughter and processing facilities in Vermont.
 
Clientele and Market
VLSP plays a critical role in Addison County, and across New England, serving farmers from New York to Maine. VLSP is widely considered the premier operator in Vermont by its customers and peers, but its future is tenuous. The story of VLSP is reflective of the forces at play across the entire United States farming landscape. As small farms shut their doors, or consolidate with large corporations, small slaughterhouses have followed. Large farms tend to contract with industrial-scale slaughter and processing facilities – facilities that look and operate much differently than VLSP. Those businesses often can’t, or won’t, make accommodations for the many small family farms that remain in New England. As is the case with many food system complications, this problem is cyclical and self-reinforcing. Small farms that can’t find businesses to process their livestock are often left with no other choice than to close or consolidate, ultimately leading to corporate facilities taking an even larger piece of the market. 
 
The past two years have shown the harsh consequences, affecting small and large farms alike, of relying on large corporate facilities. With sudden closures of large slaughterhouses due to COVID-19 outbreaks, farms were left with few alternatives for processing, and many large operations across the country were forced to compost their livestock. For food systems to thrive, it is of utmost importance to support independent, small, local processing facilities. The success of small, adaptable facilities like VLSP is in many ways the keystone of distributed food systems. Small livestock farms still exist, but their permanence is inextricably linked to slaughter and processing businesses. VLSP presents a prime opportunity to reinforce this facet of the sustainable food system in New England.
 
Business Future and Project Scope
The VLSP facility and equipment schedule are quickly approaching the end of their functional lifespans. The building itself is in dire need of a wholesale upgrade and modernization, and the majority of the process equipment requires near constant repair. The condition of the facility has handicapped efficiency, and reduced throughput to a point where a once thriving business is only narrowly breaking even. The State grants are a critical opportunity to fund the revitalization and modernization of VLSP.
 
The scope of the proposed project involves renovating the existing facility within the building footprint, and upgrading the equipment schedule with modern replacements. A ground-mounted solar array has been included in the project scope to provide on-site electric generation to offset the facility’s significant energy consumption and reduce long-term operating costs. The facility renovation has been designed for a three-fold improvement in weekly throughput, as well as added processing capabilities. Neagley & Chase has been selected to lead the design and construction of the new facility. The construction is scheduled to begin in May 2022, with an anticipated completion date of December 2022. Neagley & Chase has designed the process so that normal operations can continue during construction.
 
The goal of this project is to finance the facility upgrades and equipment schedule, thereby securing a role in New England’s distributed food system. By investing in these proposed facility upgrades, VLSP’s business model can achieve long-term financial sustainability. Furthermore, the investment opportunity described in this application is built upon the owner’s intention to position VLSP for long-term, generational success. As part of that goal, Mr. Cushing seeks to hire a new general manager, and transition his roles and responsibilities to a new stewardship team. As a result, this project will bring a number of new well-paying job opportunities with advanced training to Ferrisburgh, VT.

		Project Location: Vermont Livestock Slaughter & Processing (VLSP) is located in Ferrisburgh in an historic ice barn. The history of this building provides sawdust insulation to the barn walls, and unusually close proximity to the railroad for its past purpose of loading ice onto train cars. VLSP has served small scale farms within a 2 hour radius in Vermont for nearly 50 years, and has become an increasingly important resource for farms throughout the region. As a USDA-inspected facility, VLSP is also able to serve clients from out of state and has fostered strong relationships with clients from New York and New Hampshire supporting the greater-New England sustainable food system while maintaining a strong customer base in Vermont.
 
VLSP is a long-standing business operation in Ferrisburgh, VT and plays a critical role in the county and beyond. The company’s narrative is reflective of the forces at play across the entire United States farming scene. The small slaughterhouse industry is codependent with small farm businesses, and as small farms shut their doors in competition with larger conglomerations, the impact is felt at VLSP. 
 
In return, small farms are reliant on small slaughterhouses to process their livestock, as large slaughter facilities often will not accommodate them. The success of small, adaptable facilities like VLSP is in many ways the keystone of resilient food systems. By supporting VLSP’s growth, grant funding can help reinforce sustainable food systems in Vermont where there is an increasing demand for sustainable, locally raised meats. Supporting VLSP means supporting small farms in Vermont that raise cattle, pigs, goats, and sheep humanely, and on pasture-based systems. Without the availability and proficiency of small slaughter plants, the demand for meat from small, sustainable, regional farms would not be met. For Vermont’s small network of slaughter service providers, losing VLSP would have a widespread impact on the regional farming economy. For VLSP’s clients in Chittenden and Addison Counties, the next nearest processing facility is over an hour away for most, and more than six times the length of transport for current VLSP clients.

		Project Purpose & Benefits: VLSP has a strong customer base, serving farmers across Vermont, New York, and New Hampshire. The reach of products from VLSP is even larger, feeding populations in Massachusetts, Connecticut, New Hampshire, New Jersey, and New York. With a growing local and national demand for sustainable and ethical meats, VLSP has room to expand. 
 
Grant funding will help VLSP lead the industry towards more sustainable practices. As it stands, the project outlined in this application will have transformative impacts on the network of small farms in New England, forward-thinking hospitality markets, Ferrisburgh and Addison County communities, and will create long-term employment opportunities while also retaining current employees. The new facility design, once executed, will be an example for small and large slaughter facilities alike. Through this project, VLSP strives to have numerous benefits on the local economy all focused on strengthening the industry of small farm businesses.
 
VLSP’s strategic planning for this project considers several initiatives that seek to benefit communities and small farm businesses in Vermont, improve sustainability to confront climate change, grow the local workforce, improve employee working conditions, and advance professional development. The facility renovations will directly increase throughput threefold, spurring company growth and increasing the number of farmers we can serve. There is high demand for livestock processing in Addison County where, according to the USDA 2017 Census, Addison County farms produced 22% of Vermont’s agricultural sales, 85% of which were derived from livestock and poultry production. The same census shows that 70% of the farms in Addison County are less than 180 acres, indicating the need to accommodate these farms with small-farm oriented livestock processing facilities.
 
VLSP is well-suited to hire new employees with little or no prior experience in the slaughter and processing industry. The facility renovation will expand operations, creating positions for at least 10 new full- and part-time employees. Ferrisburgh, VT is a small town with a population of less than 3,000. According to the Ferrisburgh town website, most residents are employed in nearby Burlington, Middlebury, and Vergennes. With strong agricultural roots and healthy soils, there are several organic dairy farms, diversified farm operations, and maple syrup production in the area. Once finished with renovations, VLSP will be prepared to bring on new staff, and provide technical training, creating long-term skilled employment opportunities that will directly benefit the town of Ferrisburgh.

		Project Timeline, Milestones, Status: Now through early spring, the construction design, planning, assessment, and permitting process is being managed by Neagley & Chase. These steps are well under-way and on track for construction to begin in May 2022. As opportunities become available, we are working on grant applications to support the loan that is funding the project. So far, we have applied for $100,000 from the Vermont Working Lands Enterprise Initiative Meat Slaughter and Processing Development Grant and $1,500,000 from the Vermont Capital Investment Grant Program
 
When construction begins, there will be a slight decrease in throughput but a phased construction plan will allow us to continue relatively normal operations. By December 2022, Neagley & Chase plans to be complete with the renovation extended our overall throughput to new levels. At this time we will begin recruiting additional full-time employees to join our team.
 

		Principal Experience & Partnerships: Carl Cushing is the owner of Vermont Livestock Slaughter and Processing (VLSP) and is the principal manager of this project. With the small-scale slaughter and processing industry being a handshake enterprise, he plays a critical role in the company’s success through his relationships with livestock producers in the state and greater New England region. Prior to operating VLSP, he served for 32 years with the Vermont Agency of Agriculture, Food and Markets Division. He began as a Meat Inspector in 1975 and ended his tenure as Director of Meat Inspection Services from 2001 – 2007. Carl Cushing comes from a family of meat cutters and brings over 40 years of experience in meat processing and meat inspection to the business.
 
VLSP has partnered with Bio-Logical Capital (BLC) to reinvest in the existing VLSP plant, expand volume and services for Vermont livestock producers, and support the operating and management transition to the next generation. BLC is headquartered in Denver, Colorado and brings together business and conservation professionals with over 200 years of cumulative experience in finance, land planning, design and management, environmental conservation, real estate, agriculture, and food business operations. Some of BLC's relevant projects include Hana Ranch and Maui Cattle Company in Maui county, Hawaii, Philo Ridge Farm in Charlotte, Vermont, and co-leading a national NRCS Conservation Innovation Grant to support grass-fed livestock producers in Vermont with the University of Vermont and Vermont Land Trust.   
VLSP has also engaged with Neagley & Chase Construction (NCC), a respected Vermont construction company with design-build expertise in the food & beverage, processing and manufacturing sectors, based in South Burlington, VT. NCC has played a pivotal role in some of the region’s most iconic and progressive food businesses, including King Arthur Flour, Caledonia Spirits, Magic Hat Brewery, and Philo Ridge Farm. The project team, led by NCC President Andrew Martin and Project Manager Chris Minadeo has developed a facility renovation and modernization plan to expand throughput by 200% while adding value-added processing services for livestock producers, and extend the lifespan of the existing facility into the foreseeable future.

		Project Support & Need: The vast majority of meat in the United States is raised in a highly mechanized system. Most often, cattle are held in congested conditions, quickly fattened on grain and related byproducts, and fed into inhumane slaughter facilities. Animals may travel many miles across the country at risk of excessive stress and injury. Corporate slaughterhouse facilities take a large fee and farmers and ranchers see little growth in profits.
 
This process is the embodiment of our industrialized food system. It relies on the supply of cheap grain which are grown in extractive monoculture systems requiring intensive chemical application. In fact, the industrial livestock industry is the single largest driver of corn plantings in the United States, consuming more than 40% of national production. Raising meat in this fashion is a significant contributor to national greenhouse gas emissions. Agricultural production emits roughly 10% of emissions nationally, the majority of that originating in the livestock industry. Manure management and feed production alone account for over 50% of the livestock sector’s emissions, both of which are significantly mitigated in small, locally distributed systems.
 
As a keystone business in New England’s food system, VLSP has a direct impact on hospitality businesses across Vermont. As our national awareness of the environmental, animal, and human toll of the industrial meat system grows, so does the demand for meat from small, sustainable farms. Many forward-looking markets and restaurants have begun to stock their meat counters and kitchens with meat from smaller, sustainable farms that challenge the industrialized food system. In Vermont, the demand for sustainable food has more than doubled the amount spent on locally grown and raised food in the past ten years (see: Vermont Agriculture and Food System Strategic Plan: 2021-2030). While this trend bodes well for small farms, it puts considerable capital demands on slaughter and processing facilities. Adding value for these farm businesses requires specialized packaging, processing, and unique presentation of their meat products, and these demands can only be met if the facility owns or acquires costly equipment, and is operated by highly skilled meat cutters. Small farms are limited to working with similarly small slaughterhouses, since large corporate facilities often cannot or will not accommodate them. 
 
New England’s hospitality industry is comparable to national trends where there is a large demand for locally-raised meats, including beef, pork, lamb, and goat. Vermont’s agricultural history began when European settlers operated small diversified farms to serve the local population. Today, small farm industries like these continue, and Vermont is well-known for its artisan cheeses, maple syrup, and creameries. With that, many farms in Vermont are already meeting these demands by raising livestock humanely and on pasture-based systems. Without smaller slaughter and processing facilities like VLSP, these farms, and their restaurant and market customers, cannot meet the demands of local consumers.
 
Vermont Livestock Slaughter & Processing is one of those facilities. It is operated by a team with over 200 years of combined meat cutting experience. VLSP has served small scale farms within a 2 hour radius in Vermont for nearly 50 years, and has become an increasingly important resource for farms throughout the region. Support for this project means supporting the small farmers across the state of Vermont, and New England, who require these types of facilities to survive. It also means investing in a resilient, localized food system that can better weather future disruptions to the supply chain. VLSP is exactly the type of project that can transform Vermont’s local food economy into one that is more sustainable, resilient, and enduring.

		Total Project Cost: 5764999

		Source 1: Private Loan

		Use 1: Equipment

		Use Amount 1: 1408694

		Source Amount 1: 4164999

		Source 2: 

		Source Amount 2: 

		Use 2: Energy Equipment (Solar)

		Use Amount 2: 171622

		Source 3: 

		Source Amount 3: 

		Use 3: Working Capital

		Source 4: 

		Source Amount 4: 

		Use 4: Soft Costs

		Source 5: 

		Source Amount 5: 

		Use 5: Construction

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 1600000

		Budget Narrative: With a depth of experience, and an emphasis on product quality, VLSP has enjoyed modest financial success over the past decade. However, revenue performance today is roughly half of what VLSP generated five years ago. Much of this phenomenon is the result of facility issues that have been exacerbated over the same time period. As demand for local meat continues to grow, reliable slaughter and processing businesses have become the bottleneck to an otherwise robust supply chain. Because of the material current shortcomings, we regularly turn away business, and this often prolongs the lead time for existing customers. To Improve revenues, and serve a larger customer base, we have developed a four-year budget model that corresponds with a large capital investment to overhaul the business’s facilities and equipment.

The expansion proposed is intended to grow the throughput from 30-40 animals to 90-110 animals per week. These figures are based on known customer demand, and anticipated growth of demand over the next decade. The figures are also the basis of the design plan for the facility renovation and correspond directly with the key production areas (i.e., the sizing of the refrigeration units and holding pens, layout of the rail system, and flow of the processing systems). Neagley & Chase, the project contractor, has developed a phased construction approach that will allow us to continue servicing existing customers throughout the construction process. By capitalizing on the known demand for local and regional processing and expanding product capabilities with the addition of new and more efficient equipment, we are confident we can increase revenues 194% by 2027 (from current performance). Historically, net margin fluctuated consistently between 10-18%. In the past several years, as the facility condition began to seriously impact financial performance, the business has operated near or below break even, and on occasion reached a positive net margin of <10%. By investing in facility upgrades, modern and efficient equipment, and training additional staff, we can conservatively reach a stable 15% margin by 2027.The facility expansion project will be financed by a combination of grant funding and private lending. VLSP is seeking $100,000 from the Working Lands Enterprise Fund grant, and $1,500,000 from the Vermont Capital Investment Grant. We have secured approval from a private lender for the majority of the project's costs, contingent upon the grant funding. The loan provides capital at 0% interest and will be payable as a percentage of quarterly revenue. This arrangement allows for fluctuations in overall performance before reaching operational stability and provides the best possible chance for achieving long-term financial health.

		Job Creation Narrative: The project when completed will allow us to expand and increase the profitability of the business. By offering better benefits and more formal professional development intune with each individual, we hope to entice applicants while being competitive with larger processing facilities. We will be able to retain all 11 current employees and hire 10 new employees while upgrading our facility and modernizing equipment. Five of the new jobs will be full-time operational roles and one will be a full-time General Manager. We will continue offering health insurance benefits, paid holidays, and training opportunities. The average full time wage at VLSP will increase to $54,836 per year.

Technical training opportunities will be available for current and new employees. In addition to improving the throughput capacity, the upgraded facilities and new equipment will require all employees to receive specialized training. Equipment manufactures will be on site to provide training to all operators prior to new equipment being put in use. Beyond this initial training, trained operators will mentor other employees before they can use the machines alone. We will address safety first while training employees with a focus on diversifying their skill set so that an employee can fill any position on any workday. We will focus on responsible management to evaluate each employee to recognize their qualities. 

It is our intention to create an apprenticeship program for both slaughter and processing teams within our facility. This will be accomplished by pairing incoming staff members with senior employees based on their background, skills, and responsibilities. The regular training is conducted daily and it takes  approximately 4,000 to 8,000 hours to accomplish full proficiency. The HACCP specialist training is approximately 20 hours. Individuals will be exposed to the responsibilities of this position by working with certified trained HACCP employees presently accomplishing the work.
 
The onboarding process of the new general manager will be led by Mr. Cushing and strategically supported by Bio-Logical Capital. All of Mr. Cushing’s present roles and responsibilities will be transferred to the new general manager over the course of the training period until business stabilization (1-year expectation). The goal is to secure the new General Manager as the primary source of VLSP’s operating processes, client relationships, and industry partnerships during that process.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 488978

		Use Amount 4: 467068

		Use Amount 5: 3228637

		TotalSources: 4164999

		TotalUses: 5764999

		Contact ten digit phone number: (802)238-7209






REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:

Champlain Valley Food Hub

TYPE OF PROJECT:

O [Infrastructure:
[ Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[_Ipublic Facility
[Dlother Food System

0 |General Development:
[_Iindustrial
ECommercial
[_IResidential

[ Imixed

Site/Facility Development for Specific Business

Workforce Development

O |Business Development

Other:

PROJECT SPONSOR:

Organization Name |ACORN Network |

Organization Mailing Address [P0 Box 404, Bristol, VT 05443 |

Organization Email linfo@acomvt.org |

Organization Phone [802-382-0401 |

Contact info for the person submitting project information:

Name [Lindsey Berk |

Title |Executive Director |

Mailing Address [ Rossiter St, Brandon, VT 05733 |

Email [lindsey@acornvt.org |

Phone [802-382-0401 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name |

Title

Organization

Mailing Address

Email

Phone

Person 2:

Name

Title

Organization

Mailing Address

Email

Phone






PROJECT DESCRIPTION (5000 Characters):

ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the
seat of the Champlain Valley’s robust agricultural region.

The Champlain Valley Food Hub will be a centralized digital and physical space
that facilitates the sales, aggregation, and distribution of locally produced food
products to local wholesale markets. There is also the opportunity to partner with
urban-focused businesses such as Farmers to You that bring Vermont products to
metropolitan areas. The Food Hub will have cold and dry storage capacity, serve
as an address for freight deliveries for remote farms, and serve as a distribution
space for ACORN'’s Farmacy Food is Medicine program as well as create other
aggregated CSA opportunities. The Food Hub may also include space for a
commercial kitchen for new and emerging food businesses, such as a tortilleria
that would be used by the migrant Latinx community.

The Champlain Valley Food Hub will work in conjunction with ACORN’s Online

Wholesale Market that uses the Local Food Marketplace platform to aggregate
specialty crop producers’ inventory online to make it easier for wholesale buyers to
purchase products and receive one invoice. In November 2021, ACORN hired a
part time market manager for the platform, has secured bookkeeping assistance
and has funds for another part time support staff to help with distribution to
wholesale buyers as needed.

The Champlain Valley Food Hub will:

« Create a value based supply chain (VBSC) that “maintains the identity of
the farmers who grow or raise a product, and that preserves the social,
environmental, and community values that are incorporated into production.” (UC
Sustainable Agriculture Research and Education Program, 2017). VBSCs allow
farmers to maintain ownership over their brand and production values because the
distributor and the buyers help to carry the farmer’s story forward. Producers
accessing the values-based supply chains are building their own brand, story, and
Values-based Distribution Networks position with a web presence, labeling,
personal contact with buyers, and many other techniques.

* Establish an aggregation point with cross-docking and storage to increase
sales and distribution of locally produced foods, with the goal of making local food
more accessible and affordable to area residents.

» Purchase a refrigerated truck to facilitate the distribution of aggregated
orders to wholesale buyers along the Route 7 Corridor.

* Develop an e-commerce bulk market for local foods where producers can
sell surplus produce to buyers at a discounted price.

» Create the ability for consumers to purchase food in bulk at wholesale






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the
ideal location for a food hub in Addison County, which will serve the whole
Champlain Valley, from southern Chittenden County to northern Rutland County.
Participating producers also agree that regular trips to Middlebury are already part
of their schedules and would be the most convenient location for this space.
Middlebury is the location of ACORN's Farmacy Food is Medicine program, as
well as Middlebury College, Addison Central School District and Porter Hospital,
all of which would be some of the major institutional buyers of the online market.

Specific physical requirements for the food hub space will be access for trucks
and access to a loading dock. A keypad locked vestibule that allows 24 hour
access to delivery and pick-up is also desired.
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PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

A centralized aggregation site will allow farms to meet volumes demanded by
wholesale buyers.

ACORN’s online wholesale market addresses the purchasing challenges for the
immediate future, and a Champlain Valley Food Hub will aggregate local products
in the region and streamline distribution. This Hub would make the supply chain
more transparent, increase access to local markets, increase producers’ sales, and
increase productivity due to more reliable wholesale demand. This stable flow of
income will increase the net income for participating producers, allowing them to be
able to purchase more inputs and hire more labor to ultimately strengthen the local
economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges)
will source more local food, creating a more equitable and just food system.

This physical space will allow local food products to be aggregated, stored and
distributed. This project offers the possibility for small farmers to reach wholesale
buyers in a streamlined manner, saving time and money while shortening the
supply chain, making local food more accessible to a wider sector of the
community. Ideally this space will be powered by renewable energy and an EV
delivery vehicle will be used to further reduce the carbon emissions of the local
food system. Having a more localized distribution network will lower the costs of
food and help make it easier for producers to transport their products.

Measurable benefits include:
* Increase in local food sales for the online wholesale market and for the






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

Ten years ago ACORN attempted to create an online market to overcome the
barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report,
we wrote that to “fully achieve the benefits of a buyer-seller network requires a
larger user group than was available in Addison County at the time of the pilot. We
have shown a spotlight on the path forward and will proceed ahead in
collaboration with... other regional partners.” In retrospect, the AWC was too early.
The local food system, on both the supply and demand side, was too thin to
support it.

From 2012-2020, ACORN hosted many farmer meetings, focus groups, and
interviews to learn what obstacles farmers were facing, as well as opportunities for
growth. We learned that farmers are interested in connecting with other farmers in
a number of ways: bringing food to NYC or Boston, filling larger institutional buys,
and selling locally-grown meat collectively. They are interested in increasing local
sales, creating an online sales platform, and new opportunities to sell or donate
surplus produce, especially when the season is erratic (a simplified market for
seasonal fluctuations).

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

The ACORN Network, founded in 2009, is a non-profit with the mission to promote
the growth and health of local food and agriculture in Vermont’s Champlain Valley
by providing support to farmers and food producers, engaging in food education
and ensuring access to healthy food for all members of our community. ACORN,
at its core, is nimble, a catalyst for developing local, sustainable and collaborative
solutions that adapt to current times.

ACORN'’s Board of Directors is composed of a variety of people with a wide
spectrum of expertise: current and retired food producers, employees of
UVM-EXxtension, the Middlebury Natural Foods Co-op, Vermont Land Trust, and a
worker-owner of the Anti-Oppression Resource and Training Alliance (AORTA).

ACORN'’s Executive Director, Lindsey Berk, will spearhead this project along with
a steering committee comprised of community members, ACORN Board members
and food producers. An ACORN steering committee that includes Amanda
Landry, Scott Greene, Alex Arroyo and Jonathan Corcoran is working with Lindsey
to move the food hub forward.

Key members from the community (all of whom have written letters of support) will
be invited to be part of the core team: Fred Kenney of Addison County Economic






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The Food Hub tackles many of the priorities identified in our region; greenhouse
gas emission reduction, increased access to local food, and improved farm
viability. It is important to note the majority, if not all, of the food producers that
partner with ACORN include various aspects of regenerative agricultural
practices as part of their core business models.

The Champlain Valley Food Hub addresses four of Vermont's Climate Action
Plan strategies:

» “Reduce greenhouse gas emissions from the transportation... and
agricultural sectors”

* “Encourage smart growth and related strategies,”

 “Achieve long-term sequestration and storage of carbon and promote best
management practices to achieve climate mitigation, adaption, and resilience on
natural working lands;”

« “Build and encourage climate adaptation and resilience of Vermont
communities and natural systems.”

The state legislature funded the second 10 years of Farm to Plate in 2020. The
Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals)
announced in the recently published Farm to Plate Strategic plan for a resilient
local food system.

The Food Hub would also help reduce Greenhouse Gas emissions from two of
the three highest emission sectors of Addison County, agriculture and
transportation, according to CEAC’s recent Greenhouse Gas Inventory Report for
the county.

The 2019 Local Food Wholesale Market Assessment Report published by
Vermont Farm to Plate offered a solution to the state’s distribution challenges by
stating that there is “potential for other intermediated market players —
aggregators, processors, distributors, food hubs etc. — to continue to disrupt the
marketplace with innovative product and logistical solutions that can supply local
food that authentically represents the values consumers are in search of.” These
intermediated markets are part of a value based supply chain (VBSC).

In September 2021, Rural Vermont recommended to the VT Climate Council that
the state invest in “strategically located, local, regional infrastructure related to
food processing... and food storage. COVID has provided us a lived experience
of svstems disruntion on a alobal scale - and it has sianificantlv affected demand






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

250,000
. Uses:
Sources: Amount Use Amount
Source —_—
Specialty Crop Block Grant 58300 Personnel 71600
0 Administration 42400
Support Services 20000
Buildings and Grounds 116000
Total Sources:  |5g4 Total Uses: 550000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

ACORN has secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the
online wholesale market with the Local Food Marketplace platform and the hiring of two part-time employees. We also received $20,000 as part of the
Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant to write a feasibility study and develop a business plan in 2022. This
will identify the specific costs and market size of the food hub with the online wholesale market.

We are in the process of signing an MOU with CVOEO to share warehouse space on Exchange Street. CVOEQ's cost of renting this space is
approximately $2,500/month, which is what ACORN had priced out prior to CVOEO signing their lease.

Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. Rough estimates of equipment
range from $13,000 - $25,000. The 2015 budget developed for the Addison County Food Commons in Greg's Meat Market shows initial capital
funding needs, to cover total operational costs, staff, equipment, rent, utilities and support services, to be around $250,000. This includes one year
salary for a full time Operations Manager and two part-time positions. Once the business plan is developed, we will be able to formally identify specific
costs and revenue streams, but we know that to make the food hub as economically viable as possible, we will need to develop multiple funding
revenues including the use of a margin on goods sold through the online market, producer membership fees, pay per service fees, community
philanthropy and grants.

A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this
market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic
Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a
paid advertising campaign using social media, Front Porch Forum, radio, newspapers, printed flyers and yard signs. ACORN would like to hire a local
social media and advertising consultant.

Specialty Crop Block Grant, Committed and Partially Received, Expected Distribution October 2021- March 2024: $58.300






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

This will be determined by the feasibility study and business plan, but we envision at least two full-time jobs (Operations Manager and a

Sales/Marketing Manager) as well as a delivery driver. Right now we have funding to support those two positions part time until March 2024. The
average wage would be at least $20/hour to attract and retain talented employees.

_ PRINT FORM SUBMIT PROJECT
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		PROJECT NAME: Champlain Valley Food Hub

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Yes

		Describe "other" type of infrastructure: Food System

		Check Box10: Yes

		Check Box11: Off

		Check Box12: Yes

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Yes

		Check Box18: Off

		Describe "other" type of project: 

		Organization Name: ACORN Network

		Organization Address: PO Box 404, Bristol, VT 05443

		Organization email: info@acornvt.org

		Ten Digit phone number: 802-382-0401

		Contact name: Lindsey Berk

		Contact Title: Executive Director

		Contact Mailing Address: 8 Rossiter St, Brandon, VT 05733

		Contact Email: lindsey@acornvt.org

		Contact ten digit phone number: 802-382-0401

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the seat of the Champlain Valley’s robust agricultural region. 
 
The Champlain Valley Food Hub will be a centralized digital and physical space that facilitates the sales, aggregation, and distribution of locally produced food products to local wholesale markets. There is also the opportunity to partner with urban-focused businesses such as Farmers to You that bring Vermont products to metropolitan areas. The Food Hub will have cold and dry storage capacity, serve as an address for freight deliveries for remote farms, and serve as a distribution space for ACORN’s Farmacy Food is Medicine program as well as create other aggregated CSA opportunities. The Food Hub may also include space for a commercial kitchen for new and emerging food businesses, such as a tortilleria that would be used by the migrant Latinx community.
 
The Champlain Valley Food Hub will work in conjunction with ACORN’s Online Wholesale Market that uses the Local Food Marketplace platform to aggregate specialty crop producers’ inventory online to make it easier for wholesale buyers to purchase products and receive one invoice. In November 2021, ACORN hired a part time market manager for the platform, has secured bookkeeping assistance and has funds for another part time support staff to help with distribution to wholesale buyers as needed.
 
The Champlain Valley Food Hub will:
 
         • Create a value based supply chain (VBSC) that “maintains the identity of the farmers who grow or raise a product, and that preserves the social, environmental, and community values that are incorporated into production.” (UC Sustainable Agriculture Research and Education Program, 2017). VBSCs allow farmers to maintain ownership over their brand and production values because the distributor and the buyers help to carry the farmer’s story forward. Producers accessing the values-based supply chains are building their own brand, story, and Values-based Distribution Networks position with a web presence, labeling, personal contact with buyers, and many other techniques. 
         • Establish an aggregation point with cross-docking and storage to increase sales and distribution of locally produced foods, with the goal of making local food more accessible and affordable to area residents. 
         • Purchase a refrigerated truck to facilitate the distribution of aggregated orders to wholesale buyers along the Route 7 Corridor. 
         • Develop an e-commerce bulk market for local foods where producers can sell surplus produce to buyers at a discounted price.  
         • Create the ability for consumers to purchase food in bulk at wholesale prices as self-organized neighborhood buyers, bringing down the price of local food significantly. 
         • Increase equity in local food access by working with the Food Service Directors at Addison County Central School District and Addison Northwest/Northeast School Districts to increase local food purchasing in school meals. 
         • Partner with preexisting wholesale local distribution networks, including Farmers to You, Farm Connex and Food Connects, that already connect local sellers with buyers, and who are looking to expand their routes into the Middlebury area. Routes and cross-docking opportunities exist across the Champlain Valley from southern Chittenden County to northern Rutland County. Publicly funded food hubs increase markets for our growers without driving up the end cost to eaters. 
         • Identify farm stands that aggregate and/or produce local food to strengthen the recent proliferation of micro-hubs around the region. 
Producers have expressed there is increased production capacity if sales and distribution can be improved. They are looking for:
         • Increased markets to sell more products to their local community at reasonable prices
         • Lower distribution costs; many self-distribute which takes time away from the farm
         • Increased equitable food access; transparency in the market is key
         • Increased opportunity to sell to larger buyers and institutions that don’t normally buy from small and medium sized farms 
         • Markets outside of our immediate region 

		Project Location: With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the ideal location for a food hub in Addison County, which will serve the whole Champlain Valley, from southern Chittenden County to northern Rutland County. Participating producers also agree that regular trips to Middlebury are already part of their schedules and would be the most convenient location for this space. Middlebury is the location of ACORN's Farmacy Food is Medicine program, as well as Middlebury College, Addison Central School District and Porter Hospital, all of which would be some of the major institutional buyers of the online market. 
 
Specific physical requirements for the food hub space will be access for trucks and access to a loading dock. A keypad locked vestibule that allows 24 hour access to delivery and pick-up is also desired.
 
Through the feasibility study, we will also determine how a centralized food hub might work with spokes in larger towns that don’t have access to fresh, local food (Vergennes, Shoreham, Bristol and Brandon have been identified as pilot towns). Libraries, general stores or other small businesses might serve as distribution points in surrounding towns. 
 
This food hub will also connect with other regional food hubs around the state: the Intervale (Burlington), Green Mountain Farm Direct (Newport), the Center for an Agricultural Economy (Hardwick), Food Connects (Brattleboro), Vermont Farmers Food Center (Rutland) and the emerging Regenerative Food Network (Bennington). It will serve as a key connecting point for the emerging western Vermont food hub network.
 

		Project Purpose & Benefits: A centralized aggregation site will allow farms to meet volumes demanded by wholesale buyers. 
 
ACORN’s online wholesale market addresses the purchasing challenges for the immediate future, and a Champlain Valley Food Hub will aggregate local products in the region and streamline distribution. This Hub would make the supply chain more transparent, increase access to local markets, increase producers’ sales, and increase productivity due to more reliable wholesale demand. This stable flow of income will increase the net income for participating producers, allowing them to be able to purchase more inputs and hire more labor to ultimately strengthen the local economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges) will source more local food, creating a more equitable and just food system.
 
This physical space will allow local food products to be aggregated, stored and distributed. This project offers the possibility for small farmers to reach wholesale buyers in a streamlined manner, saving time and money while shortening the supply chain, making local food more accessible to a wider sector of the community. Ideally this space will be powered by renewable energy and an EV delivery vehicle will be used to further reduce the carbon emissions of the local food system. Having a more localized distribution network will lower the costs of food and help make it easier for producers to transport their products.
 
Measurable benefits include:
         • Increase in local food sales for the online wholesale market and for the physical space 
         • New local markets, including but not limited to an aggregated CSA that would source from multiple producers
         • New urban markets, including but not limited to Farmers to You in Boston
         • Increase support for food security programs such as the Giving Fridge, the Farmacy Food is Medicine program and Feeding Champlain Valley (CVOEO)
         • Increase job creation: Market Operations Manager, Market Sales and Marketing Manager, Delivery Driver
         • Data regarding greenhouse gas emissions reduction if the food hub is powered by renewable energy and EV delivery vehicles 
The development of long-term relationships with investors, funders and community partners for the food hub will strengthen the local food system’s resilience. A food hub with streamlined distribution will make it easier for wholesale purchasers to source Vermont products, making it easier for consumers to find them around the region. An aggregated CSA, where various producers aggregate products into a weekly share, can create a new market catered to consumers' individual needs and increase demand for local food. 
 
The online wholesale market addresses the increasing trend of people searching for and purchasing food online. Neighborhood wholesale buying clubs could be supported by a physical food hub and online market. A shortened supply chain also meets the growing desire from consumers to know the origins of their food.

		Project Timeline, Milestones, Status: Ten years ago ACORN attempted to create an online market to overcome the barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report, we wrote that to “fully achieve the benefits of a buyer-seller network requires a larger user group than was available in Addison County at the time of the pilot. We have shown a spotlight on the path forward and will proceed ahead in collaboration with... other regional partners.” In retrospect, the AWC was too early. The local food system, on both the supply and demand side, was too thin to support it. 
 
From 2012-2020, ACORN hosted many farmer meetings, focus groups, and interviews to learn what obstacles farmers were facing, as well as opportunities for growth. We learned that farmers are interested in connecting with other farmers in a number of ways: bringing food to NYC or Boston, filling larger institutional buys, and selling locally-grown meat collectively. They are interested in increasing local sales, creating an online sales platform, and new opportunities to sell or donate surplus produce, especially when the season is erratic (a simplified market for seasonal fluctuations).
 
In 2015, ACORN worked with a Middlebury College student to develop a business plan for the Addison County Food Commons (ACFC), which would provide support and infrastructure to entrepreneurs across the food system. Set to be housed in Greg’s Meat Market (when it was closed for a period of time), the ACFC would be a public space for commerce, partnership and education. The project was to be housed in Greg’s Meat Market and ran into a dead end when the owner decided to reopen the market, but we still have the key research and ground work that was laid.
 
In 2020, after the COVID shutdown, we organized a temporary Online Market to help producers move food when farmers markets, restaurants and institutions closed. We ended the Online Market when farmers markets reopened, and conducted eight months of research on the viability of an Online Market in our region. This resulted in a shift from a direct to consumer focus to a business to business focus. 
 
We were awarded two grants this fall for the online wholesale market, as well as to pursue a feasibility study and business plan for a physical food hub. Last month we hired a part time market manager to on board producers and launch the market this winter. We are now in the process of signing an MOU with CVOEO to share their new space on Exchange Street as a space that will temporarily serve some of our food hub and Farmacy program needs.
 
The pandemic was the impetus for us to assess the viability of an online market, and we found that the state now has a robust network of food hubs, many publicly funded. The timing is right to develop local food infrastructure on the western side of the state. We have the opportunity to value our food producers like we value our educators, roads, bridges and libraries to ensure food security in the decades to come.
 

		Principal Experience & Partnerships: The ACORN Network, founded in 2009, is a non-profit with the mission to promote the growth and health of local food and agriculture in Vermont’s Champlain Valley by providing support to farmers and food producers, engaging in food education and ensuring access to healthy food for all members of our community.  ACORN, at its core, is nimble, a catalyst for developing local, sustainable and collaborative solutions that adapt to current times. 
 
ACORN’s Board of Directors is composed of a variety of people with a wide spectrum of expertise: current and retired food producers, employees of UVM-Extension, the Middlebury Natural Foods Co-op, Vermont Land Trust, and a worker-owner of the Anti-Oppression Resource and Training Alliance (AORTA). 
 
ACORN’s Executive Director, Lindsey Berk, will spearhead this project along with a steering committee comprised of community members, ACORN Board members and food producers. An ACORN steering committee that includes Amanda Landry, Scott Greene, Alex Arroyo and Jonathan Corcoran is working with Lindsey to move the food hub forward.  
 
Key members from the community (all of whom have written letters of support) will be invited to be part of the core team: Fred Kenney of Addison County Economic Development Corporation, Laura LaVacca of Addison Central School District, Glenn Lowers of the Middlebury Natural Foods Co-op, Heidi Lynch of Vermont Farmers Food Center, Steve Maier of the Climate Economy Action Center of Addison County and Ben Marks of the Acorn Energy Co-op. Rob Carter, the former ED of the Chamber of Commerce, had also signed a LOS.
 
A third group, a producer and farmer stakeholder committee, is forming as ACORN is currently hosting monthly farmer meetings to work through the development of the online market and new warehouse space. The following farms have given formal support and/or are attending our monthly meetings: Singing Cedars, Last Resort, Cream Hill Stock, New Leaf Organics, Frog Hollow, Reap and Sow, Old Road, Blue Ledge, Elmer, Rolling Bale, Firefly, Uphill, Champlain Valley Apiaries, Pin Up Pickles, Dancing Bee Honey and Laughing Child.
 
ACORN has the support of food hubs and organizations such as Food Connects and Farm Connex as they are looking to reach the western part of the state. There is demand to bring product to Addison County, and they need higher demand for their trucks to move product out. A robust network of local distribution routes will connect the dots of aggregation spots in each region. We will collaborate with them to coordinate distribution systems as well as assess the possibility of a single web-based sales platform for the benefit of growers across the state.
 
Lastly, local wholesale buyers are looking for a more efficient way to purchase from small and medium sized farms. There is strong interest in local food by institutional buyers if the supply and delivery system is efficient.
 

		Project Support & Need: The Food Hub tackles many of the priorities identified in our region; greenhouse gas emission reduction, increased access to local food, and improved farm viability. It is important to note the majority, if not all, of the food producers that partner with ACORN include various aspects of regenerative agricultural practices as part of their core business models.
 
The Champlain Valley Food Hub addresses four of Vermont’s Climate Action Plan strategies:
         • “Reduce greenhouse gas emissions from the transportation... and agricultural sectors”
         • “Encourage smart growth and related strategies,” 
         • “Achieve long-term sequestration and storage of carbon and promote best management practices to achieve climate mitigation, adaption, and resilience on natural working lands;”
         • “Build and encourage climate adaptation and resilience of Vermont communities and natural systems.” 
 
The state legislature funded the second 10 years of Farm to Plate in 2020. The Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals) announced in the recently published Farm to Plate Strategic plan for a resilient local food system.
 
The Food Hub would also help reduce Greenhouse Gas emissions from two of the three highest emission sectors of Addison County, agriculture and transportation, according to CEAC’s recent Greenhouse Gas Inventory Report for the county.
 
The 2019 Local Food Wholesale Market Assessment Report published by Vermont Farm to Plate offered a solution to the state’s distribution challenges by stating that there is “potential for other intermediated market players – aggregators, processors, distributors, food hubs etc. – to continue to disrupt the marketplace with innovative product and logistical solutions that can supply local food that authentically represents the values consumers are in search of.” These intermediated markets are part of a value based supply chain (VBSC).
 
In September 2021, Rural Vermont recommended to the VT Climate Council that the state invest in “strategically located, local, regional infrastructure related to food processing... and food storage. COVID has provided us a lived experience of systems disruption on a global scale - and it has significantly affected demand for local and regional food system infrastructure. The State must consider what types of infrastructure are most important to a localized and regionalized food system in the era of climate change, and a future which promises long term power outages, unpredictable weather and seasons, increased climate migration, lack of access to existing facilities, supplies, and resources.”
 
Lastly, the food hub relates to two of the 10 elements of the Vermont Proposition, developed by a “broad coalition of individuals, organizations and businesses working together to advance the Vermont Proposition through communications, advocacy, and collective action,”  and spearheaded by the Vermont Council of Rural Development:
         •         Vermont must conserve our lands and waters and advance our working landscape. “...Today, we must renew the protection of our air, waters, and land, and renew the enterprises that provide the foundation of Vermont’s working landscape. Vermont must pursue the enormous opportunities to sustainably expand local food and forest production, focus on value-added products, and fashion new market opportunities beyond commodity economies to thrive, while ensuring food security and economic foundations for the future of rural families and communities.” 
         •         Vermont must advance creative solutions to climate change. “...Producing more local energy… electrifying transportation and heating, advancing regenerative agriculture… and wise resource use are keys to our future. State policy and investment should systematically prevent carbon emissions while stimulating clean energy, infrastructure and green businesses enterprises. Vermont can lead in solutions, and attract and cultivate a new generation of entrepreneurs and purposive youth.” 
 

		Total Project Cost: 250,000

		Source 1: Specialty Crop Block Grant

		Source Amount 1: 58300

		Use 1: Personnel

		Use Amount 1: 71600

		Source 2: 

		Source Amount 2: 0

		Use 2: Administration

		Use Amount 2: 42400

		Source 3: 

		Source Amount 3: 

		Use 3: Support Services

		Use Amount 3: 20000

		Source 4: 

		Source Amount 4: 

		Use 4: Buildings and Grounds

		Use Amount 4: 116000

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Use Amount 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		TotalSources: 58300

		TotalUses: 250000

		Funding Gap: 0

		Budget Narrative: ACORN has secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the online wholesale market with the Local Food Marketplace platform and the hiring of two part-time employees. We also received $20,000 as part of the Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant to write a feasibility study and develop a business plan in 2022. This will identify the specific costs and market size of the food hub with the online wholesale market. 

We are in the process of signing an MOU with CVOEO to share warehouse space on Exchange Street. CVOEO’s cost of renting this space is approximately $2,500/month, which is what ACORN had priced out prior to CVOEO signing their lease. 

Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. Rough estimates of equipment range from $13,000 - $25,000.  The 2015 budget developed for the Addison County Food Commons in Greg’s Meat Market shows initial capital funding needs, to cover total operational costs, staff, equipment, rent, utilities and support services, to be around $250,000. This includes one year salary for a full time Operations Manager and two part-time positions. Once the business plan is developed, we will be able to formally identify specific costs and revenue streams, but we know that to make the food hub as economically viable as possible, we will need to develop multiple funding revenues including the use of a margin on goods sold through the online market, producer membership fees, pay per service fees, community philanthropy and grants. 

A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a paid advertising campaign using social media, Front Porch Forum, radio, newspapers, printed flyers and yard signs. ACORN would like to hire a local social media and advertising consultant. 
-------------
Specialty Crop Block Grant, Committed and Partially Received, Expected Distribution October 2021- March 2024: $58,300

Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant, Committed, Expected Distribution January 2022 - December 2022 - $20,000

CVOEO is allowing us to share their warehouse space with a 6 month MOU that will be revisited in June 2022. Their funding for the space is for two years, until October 2023.

		Job Creation Narrative: This will be determined by the feasibility study and business plan, but we envision at least two full-time jobs (Operations Manager and a Sales/Marketing Manager) as well as a delivery driver. Right now we have funding to support those two positions part time until March 2024. The average wage would be at least $20/hour to attract and retain talented employees.
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ACEDC: ECOGLOBAL FEASIBILITY STUDY

RURAL BUSINESS
DEVELOPMENT GRANT APPLICATION TOOLKIT

FY2021
CFDA NUMBER: 10.351
CFDA TITLE: RURAL BUSINESS DEVELOPMENT GRANT





ACEDC: ECOGLOBAL FEASIBILITY STUDY

Checklist

Required forms:

SF424 Application for Federal Assistance

SF424-A Budget Information Non-Construction Program

SF424-B Assurances Non-Construction Program

400-1 Equal Opportunity Agreement

400-4 Assurance Agreement

AD1047 Certification Regarding Debarment, Suspension and Other Responsibility Matters
AD1049 Certification Regarding Drug-Free Workplace Requirements

RD Inst. 1940-Q, EXH A-1 "Certification for Contracts, Grants, & Loans"

AD3030 Representations Regarding Felony conviction and Tax Delinquency Status for Corporate
Applicants

RD1940-20 Request for Environmental Information

Project Jobs and Businesses Assisted

[] 1980-88 Strategic Economic and Community Development (Section 6025) Priority

MRXXXKKKKXX

F

Non-Profits Also Include in Appendix A:

Articles of Incorporation (including any amendments)

Bylaws (including any amendments)

Certificate of Good Standing issued by the Vermont/New Hampshire Secretary of State. Certificate should be
less than a year old.

IRS letter granting non-profit standing

Resolution passed by the board authorizing entity to apply and administer the RBEG/RBOG, including the name

and title of the person authorized to sign grant documents.
List of Board Members

X



https://www.epa.gov/sites/production/files/2020-06/documents/sf424_2_1-v2.1_fill-sign.pdf

https://www.acf.hhs.gov/sites/default/files/assets/sf424a.pdf

https://www.rd.usda.gov/files/SF-424B-Assurances.pdf

https://www.rd.usda.gov/files/vtnh.RBDG_.RD%20400-1.16.pdf

https://forms.sc.egov.usda.gov/efcommon/eFileServices/eFormsAdmin/RD0400-0004_970300V01.pdf

https://www.ocio.usda.gov/sites/default/files/docs/2012/AD1047_PrimaryCoveredTransactions_final.pdf

https://www.ocio.usda.gov/sites/default/files/docs/2012/AD1049_Alt1_GranteesOtherThanIndividuals_v2_final.pdf

https://www.rd.usda.gov/files/NY_WEP_Certification_Form_for_Contracts_1940Q_Exh_A-1.pdf

https://www.ocio.usda.gov/sites/default/files/docs/2012/AD3030_Representations_Corporate%20Applicants_v2_final.pdf

https://www.ocio.usda.gov/sites/default/files/docs/2012/AD3030_Representations_Corporate%20Applicants_v2_final.pdf

https://www.rd.usda.gov/files/IA_1940-20.pdf

https://www.rd.usda.gov/sites/default/files/VT_NH_RBDG_Projected%20Jobs%20and%20Number%20of%20Businesses%20Assisted.pdf

https://www.rd.usda.gov/files/vtnh.RBDG_.RD1980-88.16.pdf



USDA

—
United States Department of Agriculture

Section 1: Summary Information

Legal Name of Applicant: Addison County Economic Development Corporation
Requested Grant Amount: $30,000

DUNS #006142324

SAM/CCR Registration Cage Code: 6MFUO Expiration Date: 10/12/2021

Project Summary

EcoGlobal is leading the North American expansion of a proprietary manufacturing technology that upcycles single use
plastic film and flexible packaging into recyclable products. ACEDC will assist EcoGlobal to complete a feasibility study
that builds on previous company research on this technology toward the goal of building a company headquarters and
a two-line production facility in Middlebury, Vermont. The project would create new jobs and play an important role
in strengthening rural economic development.

Certifications/ General Information

1. Relationships to RD employees

To assure the high standards of honesty, integrity, and impartiality maintained by Rural Development employees, we need to
identify any Rural Development assistance to be provided to employees, their relatives, or their business or close personal
associates. This includes insured or guaranteed, loans or grants to individuals or organizations. If you know of any relationship or
association you (the applicant) may have with a Rural Development employee, please provide this information, or advise if there is
none. Your response will allow us to make special provisions for processing but will not affect your application status.

Immediate family, other relatives or close associates who are USDA Rural Development employees, if any, are listed here N/A
If none, indicate here: None

2. Location

No (small and emerging) business located within or adjacent to a community in excess of 50,000 population may be served with the
services provided with grant funds. Note your agreement here that no (small and emerging) business to be served will be located in
or adjacent to a community of 50,000 populations or more: Agreed

3. Citizenship requirements

All (small and emerging) businesses assisted with grant funds must be at least 51 % owned by U.S. citizens or resident aliens. Note
your agreement here that all (small and emerging) businesses assisted will be at least 51 % owned by U.S. citizens or resident aliens:
Agreed

4. Small and emerging private business enterprise requirements

All businesses assisted with RBDG funds must meet the following definition: “Any private business which will employ 50 or fewer
new employees and has less than $1 million in projected gross revenues.” Note your agreement here that all businesses assisted will
meet the RBDG program definition of small and emerging private business enterprise: Agreed






SECTION 2: Applicant Eligibility

Applicant Type— Please Check One:

] Public Body/Government Entity
Nonprofit Entity

Addison County Economic Development Corporation is a 501 (c) (6), not for profit Vermont Corporation
whose mission is to create an entrepreneurial and innovative environment, nurturing businesses to launch,
grow, and thrive.

SECTION 3: Project Eligibility

Application Type — Please Check One:

Enterprise Grant ClOpportunity Grant
ACEDC seeks an Enterprise Grant to support a business feasibility study for a manufacturing company
to locate their headquarters and manufacturing facility in Middlebury, VT.

Enterprise Grant Applicants Only:
e Development or Financing of Small & Emerging Private Businesses
EcoGlobal, LLC, a federal HUB Zone certified small business with offices in Chelsea, VT, is leading North American
expansion of a proprietary manufacturing technology that uses compression upcycling of single use plastic film and
flexible packaging to produce recyclable products. ACEDC will assist EcoGlobal to complete a feasibility study of the
viability of building their headquarters and a two-line production facility on rail-accessible land owned by Middlebury
College in Middlebury, Vermont.

EcoGlobal has worked with the Town of Middlebury, Middlebury College, state and regional officials over several years
to develop the concept and identify a potential location. The company has also undertaken years of research and
exploration of the product market.

ACEDC proposes to use the Rural Business Enterprise Grant to retain PDR Development, a Vermont-based business and
manufacturing consultant, to work with EcoGlobal over a six-month period to create and deliver a comprehensive
feasibility study, designed to inform next stage planning and investment.

EcoGlobal’s proposed Ekopolimer facility aligns with rural economic development goals including workforce
development and better opportunity for unskilled workers. The feasibility study itself will involve several local firms
including consultants and engineers. If the project goes forward, it will support many local businesses including design
and engineering firms, constructions firms, legal and accounting firms, the railroad, and single-use plastic collection
entities, and area farms. It would also involve partnerships with Middlebury College, such as Environmental Studies
and other internships and research. The resulting project could create up to 180 new jobs (100 production, 40
support/technical, 40 administrative) over a period of 5-10 years and play an important role in strengthening rural
economic development in the region. The production process also achieves important environmental outcomes --
diverting single use plastic films, including agriculture film, from the landfill to produce recyclable products.

For request to purchase equipment
Provide a detailed list with estimated cost per item. N/A
For revolving loan fund requests only N/A




https://drive.google.com/open?id=1VqzB0XILUVgyqq-92gSX2Ezv06oFI651

https://www.linkedin.com/in/stevegladstonevt/



ACEDC: ECOGLOBAL FEASIBILITY STUDY

Section 4: Written Narrative

4.1 Project Need:

ACEDC seeks to advance EcoGlobal’s interest to headquarter their North American company and a two-line
production facility in Middlebury, VT. Producing a feasibility study will better equip EcoGlobal, Middlebury
College, Town of Middlebury, ACEDC, State of Vermont, investors, and other stakeholders with facts to
support further development of the project, which will advance rural economic development, reduce waste,
and support a circular waste economy.

EcoGloboal is building upon a proven technology that mechanically converts Low-Density Polyethylene
(LDPE) (primarily plastic film and flexible packaging) directly into long-lasting products with commercial
value in the marketplace.

The EcoGlobal team has been looking for the right location for their North American operations and first
production facility. With strong Vermont connections among the team, they have done a preliminary
assessment and concluded that there is a property in Middlebury that appears to be the right location for
the facility. Before they are in a position to commit additional time and resources, they need to do a deeper
dive on the location and be sure that it can meet their needs. The feasibility study will allow them to work
with local partners and outside experts to assess the viability of the parcels and pave the way for the
needed investment to build the facility.

4.2 Project Benefits:

A USDA-funded, near-term feasibility study will enable ACEDC to advance its mission of rural economic
development. The study will provide a critical building block and foundational assessment for the community
and enable EcoGlobal to secure funding to plan, build and operate its headquarters and a production facility.
The post-feasibility project could create up to 180 new, direct jobs (100 production, 40 support/technical, 40
administrative) and play an important role in strengthening rural economic development. EcoGlobal’s
proposed Ekopolimer facility aligns with rural economic development goals including workforce development
and better opportunity for unskilled workers. The production process also achieves important environmental
outcomes -- diverting single use plastic films, including agriculture film, from the landfill to produce recyclable
products.

4.3 Eligible Grant Purpose:

The proposed use of the grant reflects the broader purpose and articulated statutory objective of the
Rural Business Enterprise Grant. Broadly “To assist small and emerging businesses and/or non-profits
in their communities to create and support jobs;” and specifically “Technical Assistance Activities, such
as feasibility studies and marketing plans.”





4.4 Area to be Served:

Generally, the project would benefit Addison County, Vermont. The proposed EcoGlobal project would
generate property taxes for the Towns of Middlebury and New Haven, Vermont. Employment opportunities
would draw from the greater Middlebury Labor Market Area, southern parts of the Burlington/South
Burlington Metro Area, northern portions of the Rutland Micro Area, and will likely reach into the Essex, New
York labor region as well.

4.5 Method and Rationale to Select Service Recipients:

The service area was selected, in part, because of the owner’s connections to and affinity for the region (he
is a graduate of Middlebury College). The ACEDC Executive Director has worked with EcoGlobal since its
inception and ACEDC has worked with the company for over four years, cultivating the potential to locate the
facility in Middlebury. Over the past several years, EcoGlobal has invested significant time and resources in
considering Middlebury, Vermont for its headquarters and a processing facility, consulting with the Town of
Middlebury, Middlebury College, State of Vermont, federal and other officials. The potential consultant for
the project was selected for his expertise and knowledge in this sector and region.

Through this process EcoGlobal has identified a specific parcel owned by Middlebury College that they
believe could meet their needs. They have been in contact with the College but have not proceeded on any
formal process. They recognize the need to gather more information to assess the viability of this parcel
before they take any further steps.

The potential consultant on this project was selected for his expertise and knowledge in this sector and
region. He has worked in Vermont with a number of companies and small businesses in the area and has a
good understanding of the challenges and opportunities that the Middlebury area offers.

4.6 Coordination with Area Economic Development Activities:

The feasibility study and potential manufacturing facility coordinates well with several regional goals and
objectives. For example, the project supports goals and objectives stated by the Addison County Regional
Plan, specifically:

° Section 5.2 Business Support Goal: “To actively support the development of new small- and medium-
sized businesses in order to spread both job opportunities and impacts on communities throughout the
region.”

. Section 7.2 Solid Waste Goal: “To manage the region’s solid waste in a safe, cost-effective and efficient
manner and to work on reducing the amount of waste generated per person.
° Section 4.2 Agriculture Sector Goal to: “Encourage protection, enhancement, and sustainable

stewardship of the quality of agricultural lands to minimize off-farm impacts.

A letter of support from the Executive Director of the Addison County Regional Planning Commissio is
included in Appendix F.



http://54.172.27.91/Downloads/reg_plan/Regional_Plan_7_18_2018_updated_5_2019.pdf

http://54.172.27.91/Downloads/reg_plan/Regional_Plan_7_18_2018_updated_5_2019.pdf
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The project supports similar goals and objectives stated in the Town of Middlebury Town Plan and by the
Climate Economy Action Center of Addison County (CEAC).

The project complements economic activities undertaken by ACEDC to encourage business start-ups, job
creation, and positive environmental impacts.

As consultant, Stephen Gladstone, will draw upon EcoGlobal’s planning work, and the knowledge and
expertise of the ACEDC, Town of Middlebury, Middlebury College, Town of New Haven, Addison County
Regional Planning Commission, CEAC, as well as State, Federal and private officials to create the feasibility
study.

4.7 Businesses to be Assisted and Economic Development to be Accomplished:

The primary business to be assisted by the feasibility study is EcoGlobal, LLC. The feasibility study itself will
involve several local firms including the lead consultant, PDR, assisted by several contributing consultants and
engineers. The study will provide a critical building block and foundational assessment for the community
and enable EcoGlobal to secure funding to plan, build and operate its headquarters and a production facility.

If the project goes forward, it will support many local businesses including design and engineering firms,
constructions firms, legal and accounting firms, the railroad, single-use plastic collection entities, and area
farms. Some of these firms have provided Letters of Commitment. It would also involve partnerships with
Middlebury College, such as Environmental Studies and other internships and research.

The economic development goals achieved include new business creation, job creation, and strengthening
the rural economy. EcoGlobal’s proposed Ekopolimer facility aligns with rural economic development goals
including workforce development and better opportunity for unskilled workers. The production process also
achieves important environmental outcomes -- diverting single use plastic films, including agriculture film,
from the landfill to produce recyclable products.

4.8 Jobs Created/Saved:

The business feasibility study enables a case for developing the EcoGlobal headquarters and a two-line
Ekopolimer production facility. The feasibility study is expected to be completed within six months. The
timeline from completion of feasibility study to an operational facility is 24-36 months.

Employment Outcomes:

- Phase 1: Feasibility Study: 1-5 jobs supported (maintained)

- Phase 2: Planning, design, and engineering: 10-20 jobs supported (maintained)

- Phase 3: Construction: 20-30 jobs supported (maintained)

- Phase 4: Operational Facility: Up to 180 permanent direct new jobs created (100 production, 40
support/technical, 40 administrative) and over 200 indirect jobs.

Number of jobs expected to be created __ 180 or saved __ 55



https://cms5.revize.com/revize/middlebury/document_center/Planning%20Zoning/Middlebury-2017-Town-Plan.pdf

https://ceacac.org/vision-mission-and-values/



4.9 Applicant Expertise:

For 25 years, ACEDC has been leading and coordinating economic and community development efforts in Addison
County in collaboration with regional, state and federal partners. Together with the Addison County Regional Planning
Commission, ACEDC convenes the Addison County Development Cabinet and the Addison County Recovery Team.
ACEDC assisted efforts to create the Addison County Workforce Alliance, the Climate Economy Action Center of Addison
County, and The Makery, our regional maker space.

ACEDC recently managed a $63,000 contract with the Vermont Department of Labor that involved all 12 regional
development corporations and two contractors to present workforce summits in each region. ACEDC manages an
annual operating budget of over $200,000 and a loan portfolio that has loaned over $5 million for 100 projects in the
region.

Since 1994, ACEDC has received four USDA/Rural Development Intermediary Relending Program loans totaling $1.6
million. These loan funds revolve so ACEDC has loaned over $5.3 million for 101 projects in the region, with a default
rate of under 9%. ACEDC currently administers a loan portfolio of $1.3 million for 26 loans with an outstanding balance
of over $882,000.

ACEDC also administers funds from several other programs, including a $125,000 annual operating grant from the
Agency of Commerce, $60,000 in FY20 Vermont Buildings & General Services grants to four businesses, and a $63,000
FY20 contract with the Vermont Department of Labor.

The resumes of Fred Kenney, Executive Director and Elizabeth Burdine, Finance Director are included in Appendix E.

ACEDC is requesting that USDA/RD waive any requirement to publish an RFP and seek bids to produce the feasibility
study. We are requesting permission to let a sole source contract for the feasibility study because there is a known local
consultant with knowledge of the area, experience in the sector, and knowledge of EcoGlobal. PDR Development is a
Vermont-based business, manufacturing and product development consultant with over thirty years of experience. Mr.
Stephen Gladstone’s resume is included in Appendix E. The names, bios and experience details of the contributing
consultants are also included in Appendix E.




https://www.linkedin.com/in/stevegladstonevt/
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4.10 Work Plan Narrative:
In consultation with EcoGlobal, ACEDC proposes to contract with Stephen Gladstone to prepare a written
report (with supporting documentation) on the feasibility of locating EcoGlobal’s headquarters and a two-
line Ekopolimer production facility on rail-accessible parcels owned by Middlebury College in Middlebury and
New Haven, Vermont. The feasibility study will summarize and assess critical business feasibility metrics
including:
e Business proposition
Feedstock availability
Potential Products
Markets
Production Scale
Site Potential & Limitations
State and Local Policies & Regulation
Workforce Availability
Community & College Partnerships
SBIR Availability
Finance Options
Opportunity Analysis

The written report, in electronic form, will be supported by photographs, video and maps of the site.
It will include supplemental information about EcoGlobal, Ekopolimer and products, and relevant
market sources.

The study is meant to provide an analysis for ACEDC, EcoGlobal, Middlebury College and others interested in
advancing this objective. The study would begin within two weeks of award confirmation and be completed
within six months.

Feasibility Study Steps:
e Outreach to key strategic partners in the community and region
e Meeting with technical experts in key areas—permitting, legal, site work, finance construction,
etc.—Clarify areas of focus and detail specific deliverables to be included in their reports
e Compile reports and develop draft document for review
e Work with team to edit and refine study report and fill in identified gaps
e Develop and incorporate graphics, charts and helpful data
e Finalize study and present to ACEDC for review

Suggested Performance Criteria:
- Award +1 Week: Contract awarded to consultant.
- Award +2 Weeks: Consultant first meeting with contributing consultants.
- Award +20 weeks: Draft study prepared
- Award +24 weeks: Feasibility study completed





4.11  Project Budget Information:

a. Sources of Funding

Matching Funds:

Verification of match must be provided in Appendix D
Contributor
Applicant $0
Project Consultants $16,800
Total Contributions $16,800

Amount

b. Project Budget Summary

Summarize the total project budget by task. Project should reasonably be completed within 1 full year after it has begun. Insert
additional rows as needed.

Main .
Activity | Task Name and Description | Start Date | End Date RBDG S Sz U U
4 Funds Funds Costs
1 Business Feasibility Study | July 1, Dec 31, | $27,000 $16,800 $43,800
2021 2021
2 Project Administration July 1, Dec 31, | $3,000 SO $3,000
2021 2021
TOTAL PROJECT $30,000 $16,800 $46,800
c. Task Budget Format
Task #1 . RBDG Funds Supplemental Total Project Costs
Budget Categories Funds
Personnel
Fringe Benefits
Expenses $1,200 $1,200
Contractual $25,800 $16,800 $42,600
Total $27,000 $16,800 $43,800

Expenses include photography, copies, videography, mapping, travel,
For detail on Consultant costs, see Appendix D.

Task #2
Budget Categories

RBDG Funds

Supplemental
Funds

Total Project Costs

Personnel

$3,000

$3,000

Fringe Benefits

Travel

Supplies

Contractual

Total

$3,000

$3,000

Cost for ACEDC to administer grant.







Grand Senior Living at Vergennes
Project Tear Sheet
October 25, 2021

Project Characteristics

Existing 200 year old property, operating as a residential care home for past fifty-five years. Acquired on 01/10/2019.
Grand Senior Living plans to re-develop it into an 83-bed (55 unit) assisted living and memory care community.

Located in Qualified Opportunity Zone (2017 federal tax law capital gains benefits).

Located in a Designated Downtown, one of twenty-four in Vermont (eligible for a variety of local, state and federal benefits).
Feasibility study (updated in May 2021) indicates strong demand for planned project.

Will be organized to partially transition to an employee owned company (EOC) at time of Y5 refinance.

Staffing increases from 18 FTEs to 48 FTEs

Summary

The project presently consists of 18 Residential Care (RC) units/beds, in an older facility in operation for fifty-five years.

The goal is to acquire (presently under option) adjacent land and build a new Assisted Living & Memory Care of up to 83 beds (55 units).
The design calls for "flex" units that can be occupied as private units or shared to accommodate residents of all financial abilities.

It will also continue to participate in Vermont's Medicaid waiver program for up to 30% of the occupancy.

This will be Grand Senior Living's (GSL) first "in the village" community. It has been the goal of GSL to develop

senior living communities within walking distance of downtown, city or village centers. This is where the interaction

is between community residents, staff and visitors that creates a more vibrant and social environment. Besides the

services available inside the project, just outside the front door are a myriad of other retail and community services

that invites residents and families to be more engaged and involved with the community.

The program will focus on what the industry refers to as "the forgotten middle", those seniors of little or modest financial means.

It will be organized as an EOC to address the longterm labor challenges, providing employees the opportunity to own and share profits.

The adjacent building will be demolished and original building substantially renovated. Once the new expansion is opened, current residents
will be moved over into the new residence. The original building will then be redeveloped as part of the overall project and will house
important support spaces such as administrative offices, common areas and the administrators accommodations and a few IL Units.

SOURCES Year 5 Operating Summary Totals

Investor Equity $ 2,000,000 9.46% Annual Revenue $ 6,382,069

GSL Equity $ 411,000 1.94% Annual Operating Expenses $ 4,214,710

VT Sales Tax Reallocation, Historic Tax Creditt $ 168,000 0.79% Net Operating Income $ 2,167,359

Debt: Mezzanine $ 2,000,000 9.46% Interest Expense $ 1,195,736

Debt: Primary $16,611,835 78.35% Depreciation $ 244,400

Total Project Sources $21,190,835 100.00% Principal Reduction $ 292,026
Replacement Reserves $ 57,910
Net (taxable) Income $ 621,687

USES

Land/Acquisition Costs $ 1,895,000

Hard Costs $13,206,939

Soft Costs $ 5,241,402

Working Capital $ 847,494

Total Project Uses $21,190,835

Projected Investor Cash Flows (Y1 - Y5)

Investor Returns $ 1,613,320

Ligquidation Event - EOY 10

Projected Market Value - EOY 10 (EBITDA x 7.70 Cap. Rate) $ 27,965,925
Available for Distribution at Refi of 80% of Project Value $ 22,372,740
Less Remaining Loan Balance - EOY 5 & Return of Capital $ (17,073,691)
Projected Equity After Return of Capital $ 5,299,049
Investor Share $ 4,239,239
Managing Member Share $ 1,059,810
ROI Analysis - Investor
Annual Sales Proceeds Averaged Over 5 Years $ 322,664
Internal Rate of Return 23.2%
TOTAL 5YR CASH RETURN $ 5,852,559
TOTAL RATE OF RETURN 192.6%
Key Financial Performance Indicators of Operations
Y1 Y2 Y3 Y4 Y5
DSCR 0.13 1.09 1.21 1.24 1.70 Contact:
LTV 1809.45% 72.62% 65.53% 63.53% 59.24% Daniel J. Hassan
Gross Margin 2.20% 30.94% 32.27% 32.50% 33.96% (508) 813-6601
Net Margin -25.15%  -0.02% 3.53% 4.80% 11.39% dhassan@grandseniorliving.com




mailto:dhassan@grandseniorliving.com

DanielHassan

Placed Image
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REGIONAL PROJECT PRIORITIZATION

PROJECT INFORMATION FORM

1.0 PROJECT NAME: Lake Champlain Maritime Museum Exhibit Building Accessibility Project
2.0 TYPE OF PROJECT: (Check Type and Circle Subtype)
__Infrastructure: Water, Wastewater, Broadband, Transportation, Public Facility, Other
__General Development: Industrial, Commercial, Residential, Mixed
__Site/Facility Development for Specific Business
__Workforce Development
__Business Development

_X_Other: Non-profit infrastructure

3.0 PROJECT SPONSOR: Name, address, contact info for who is submitting project information.

Lake Champlain Maritime Museum
SusanM@Ilcmm.org

4.0 PROJECT PRINCIPALS: Name, Address, Contact Info.

Chris Hale

Director of Facilities

Lake Champlain Maritime Museum

4472 Basin Harbor Road, Vergennes, VT 05491
802-881-9351; chrish@lcmm.org

5.0 PROJECT DESCRIPTION: Lake Champlain Maritime Museum will renovate an exhibition
exhibit building and make improvements to campus accessibility to draw more tourists to
rural Addison County.

6.0 PROJECT PURPOSE AND BENEFITS: Describe the purpose and benefits to the region of the
project. Describe if/how the project builds capacity within the region for improved regional
development/economic development/community development, including: advancing
workforce development; expanding entrepreneurship efforts; supporting or enhancing
existing business clusters, or other economic impacts within the region.

Lake Champlain Maritime Museum is undertaking an ambitious project to renovate an existing exhibit
building and create a new, accessible exhibit on the history of canals and canalboats. The Museum will
also be making accessibility improvements to its campus and creating more opportunities for visitors
with disabilities to experience the museum. The project will be developed alongside the museum’s
workforce development training program, Champlain Longboats. Students will build an exhibit boat that
will be on display in the new exhibit and will learn about construction trades, project management, and



mailto:SusanM@lcmm.org



historic interpretation through the process. The project will also increase the museum’s ability to run
year-round educational programming, and increase museum visitation during the summer season.

7.0 PROJECT TIMELINE, MILESTONES, AND STATUS: Describe the project timeline, the current
status, and impediments to proceeding. Include factors such as site control, engineering
and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is in the timeline and what work remains.

Construction planning will take place throughout spring 2022, with an anticipated work start date of Fall
2023. The work is scheduled to be completed and open to the public by August 2023.

8.0 PROJECT PRINCIPAL EXPERIENCE: Describe project principal experience, ability to complete
the project, and describe any partnerships that will help ensure success.

Chris Hale, the Museum’s Director of Facilities will lead this project for the Museum. Chris Hale joined
the full-time staff of Lake Champlain Maritime Museum in 2018. Before coming to the Museum, Chris
managed two successful multi-year grant-funded projects at the Shelburne Museum in Shelburne
Vermont, which is the home of the largest and most significant collection of folk art in the country. Chris
has over 15 years of carpentry experience.

9.0 PROJECT SUPPORT AND REGIONAL NEED: Describe how the project is consistent with
identified local and regional goals, advances regional needs identified in plans, reports or
public forums, and describe the community support and engagement. Include reference
and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical
capital, and supports, compliments, or enhances existing efforts.

The project aligns with Addison County’s Regional Plan to support the tourism economy, and support a
clean environment through a green building, solar powered project. .

10.0 PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost, include a simple sources and uses chart, describe the
amount of funds/financing that have been identified and include a clear status of the funds
(Received, committed, applied for, identified, etc.) including the dates of receipt,
commitment, application, expected distribution, etc. Clearly identify any funding gap.

Total Project cost is $1,200,000. We currently have $50,000 committed from a Foundation, and the
remainder of the fundraising is ongoing

Uses:
-Personnel and benefits: $100,000
-Building Design: $200,000





-Construction: $775,000
-Exhibit Design: $50,000
-Exhibit Fabrication and Installation: $75,000

11.0 JOB CREATION: Provide the number of full-time jobs to be created and/or retained by the
project, a description of the benefits package to be offered to the majority of the
new/retained jobs, and the average wage of the jobs to be created/retained.

This project will retain 1 full time museum job for 2 years, and hire construction and engineering firms
and crew to build the building. The project will also hire an exhibition design firm to undertake the
exhibition development process.





