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PROJECT DESCRIPTION (5000 Characters):

ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the
seat of the Champlain Valley’s robust agricultural region.

The ACORN Food Hub is a centralized digital and physical space that facilitates
the sales, aggregation, and distribution of locally produced food products to local
wholesale markets. There is also the opportunity to partner with urban-focused
businesses such as Essex Food Hub and Farmers to You that bring Vermont
products to metropolitan areas. The Food Hub has cold and dry storage capacity,
serves as an address for freight deliveries for remote farms, and as a distribution
space for ACORN'’s Farmacy Food is Medicine program. We have the opportunity
to create other aggregated CSA opportunities. The Food Hub may also include
space for a commercial kitchen for new and emerging food businesses, including
new catering operations by the migrant Latinx community, as well as other
community groups including the Middlebury Natural Foods Co-op, HOPE, CVOEO
and the Middlebury College Knoll.

The ACORN Food Hub will work in conjunction with ACORN’s Online Wholesale
Market that uses Local Food Marketplace to aggregate small and medium sized
producers' inventory online to make it easier for wholesale buyers to purchase
products and receive one invoice. As of November 2023, ACORN has three staff
members working part time on the Food Hub, has secured bookkeeping
assistance, a walk in cooler and freezer, and a cargo van for regional delivery.

The ACORN Food Hub:

* Creates a value based supply chain (VBSC) that “maintains the identity of
the farmers who grow or raise a product, and that preserves the social,
environmental, and community values that are incorporated into production.” (UC
Sustainable Agriculture Research and Education Program, 2017). VBSCs allow
farmers to maintain ownership over their brand and production values because the
distributor and the buyers help to carry the farmer’s story forward.

 Establishes an aggregation point with cross-docking and storage to
increase sales and distribution of locally produced foods, with the goal of making
local food more accessible and affordable to area residents. These services are
used by local businesses and community non-profits.

» Secured funding to purchase a refrigerated van to facilitate the distribution
of aggregated orders to wholesale buyers along the Route 7 Corridor.

* Is operating an e-commerce bulk and wholesale market for local foods
where producers can sell products to buyers.

* Creates the ability for consumers to purchase food in bulk at wholesale
prices as self-organized neighborhood buyers, bringing down the price of local






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the
ideal location for a food hub in Addison County, which will serve the whole
Champlain Valley, from southern Chittenden County to northern Rutland County.
Participating producers also agree that regular trips to Middlebury are already part
of their schedules and would be the most convenient location for this space.
Middlebury is the location of ACORN's Farmacy Food is Medicine program, as
well as Middlebury College, Addison Central School District and Porter Hospital,
all of which would be some of the major institutional buyers of the online market.

Specific physical requirements for the food hub space will be access for trucks
and access to a loading dock. A keypad locked vestibule that allows 24 hour
access to delivery and pick-up is also desired. An office and space for
gathering/celebrating local food is also an identified need.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

A centralized aggregation site allows farms to meet volumes demanded by
wholesale buyers.

ACORN’s online wholesale market addresses the purchasing challenges for the
immediate future, and the ACORN Food Hub aggregates local products in the
region and streamlines distribution. This Hub makes the supply chain more
transparent, increases access to local markets, increases producers’ sales, and
increases productivity due to more reliable wholesale demand. This stable flow of
income increases the net income for participating producers, allowing them to be
able to purchase more inputs and hire more labor to ultimately strengthen the local
economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges)
can source more local food, creating a more equitable and just food system.

This physical space allows local food products to be aggregated, stored and
distributed. This project offers the possibility for small farmers to reach wholesale
buyers in a streamlined manner, saving time and money while shortening the
supply chain, making local food more accessible to a wider sector of the
community. Ideally this space will be powered by renewable energy and an EV
delivery vehicle will be used to further reduce the carbon emissions of the local
food system. Having a more localized distribution network will lower the costs of
food and help make it easier for producers to transport their products.

Measurable benefits include:
* Increase in local food sales for the online wholesale market and for the






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

Twelve years ago ACORN attempted to create an online market to overcome the
barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report,
we wrote that to “fully achieve the benefits of a buyer-seller network requires a
larger user group than was available in Addison County at the time of the pilot. We
have shown a spotlight on the path forward and will proceed ahead in
collaboration with... other regional partners.” In retrospect, the AWC was too early.
The local food system, on both the supply and demand side, was too thin to
support it.

From 2012-2020, ACORN hosted many farmer meetings, focus groups, and
interviews to learn what obstacles farmers were facing, as well as opportunities for
growth. We learned that farmers are interested in connecting with other farmers in
a number of ways: bringing food to NYC or Boston, filling larger institutional buys,
and selling locally-grown meat collectively. They are interested in increasing local
sales, creating an online sales platform, and new opportunities to sell or donate
surplus produce, especially when the season is erratic (a simplified market for
seasonal fluctuations).

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

The ACORN Network, founded in 2009, is a non-profit with the mission to promote
the growth and health of local food and agriculture in Vermont’s Champlain Valley
by providing support to farmers and food producers, engaging in food education
and ensuring access to healthy food for all members of our community. ACORN,
at its core, is nimble, a catalyst for developing local, sustainable and collaborative
solutions that adapt to current times.

ACORN'’s Board of Directors is composed of a variety of people with a wide
spectrum of expertise: current and retired food producers, business executives,
employees of the Center for an Agricultural Economy, NOFA-VT, the Middlebury
Natural Foods Co-op, a Middlebury College student, and a worker-owner of the
Anti-Oppression Resource and Training Alliance (AORTA).

ACORN'’s Executive Director, Lindsey Berk, supervises the food hub along with a
steering committee comprised of an ACORN Board member, the ACORN Food
Hub Manager, and food producers.

Key members from the community (all of whom have written letters of support) will
be invited to be part of the core team: Fred Kenney of Addison County Economic
Development Corporation, Greg Prescott, GM of the Middlebury Natural Foods






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The Food Hub tackles many of the priorities identified in our region; greenhouse
gas emission reduction, increased access to local food, and improved farm
viability. It is important to note the majority, if not all, of the food producers that
partner with ACORN include various aspects of regenerative agricultural
practices as part of their core business models.

The ACORN Food Hub addresses four of Vermont’s Climate Action Plan
strategies:

» “Reduce greenhouse gas emissions from the transportation... and
agricultural sectors”

* “Encourage smart growth and related strategies,”

 “Achieve long-term sequestration and storage of carbon and promote best
management practices to achieve climate mitigation, adaption, and resilience on
natural working lands;”

« “Build and encourage climate adaptation and resilience of Vermont
communities and natural systems.”

The state legislature funded the second 10 years of Farm to Plate in 2020. The
Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals)
announced in the recently published Farm to Plate Strategic plan for a resilient
local food system.

The Food Hub reduces Greenhouse Gas emissions from two of the three highest
emission sectors of Addison County, agriculture and transportation, according to
CEAC's recent Greenhouse Gas Inventory Report for the county.

The 2019 Local Food Wholesale Market Assessment Report published by
Vermont Farm to Plate offered a solution to the state’s distribution challenges by
stating that there is “potential for other intermediated market players —
aggregators, processors, distributors, food hubs etc. — to continue to disrupt the
marketplace with innovative product and logistical solutions that can supply local
food that authentically represents the values consumers are in search of.” These
intermediated markets are part of a value based supply chain (VBSC).

In September 2021, Rural Vermont recommended to the VT Climate Council that
the state invest in “strategically located, local, regional infrastructure related to
food processing... and food storage. COVID has provided us a lived experience
of systems disruption on a global scale - and it has significantly affected demand
for local and reaional food svstem infrastructure. The State must consider what






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

275,000
. Uses:

Sources: Amount Use Amount

Source —_—

Specialty Crop Block Grant 10,000 Personnel 74,692

NBRC Food Hub Infrastructure 2,815 Administration 46,640

Kendall Foundation 95,782 Support Services 22,000
Buildings and Grounds 127,600
Vehicle with Reefer/Freezer 75,000

Total Sources:  |4g597 Total Uses: [345930

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

ACORN secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the online
wholesale market with Local Food Marketplace and hiring two part-time employees. Approximately $10,000 of that remains. We received $60,618
from the NBRC Food Hub Infrastructure grant to secure warehouse infrastructure. About $2,800 of that remains. In July 2023, ACEDC received
$50,000 from USDA RD for a Food Hub feasibility study. This will be finished June 2024 and will identify the specific costs of a fully scaled food hub in
Middlebury. We were awarded $95,782 by the Kendall Foundation in October 2023 to improve Farm to School and to purchase an EV van with
freezer and reefer.

We signed an MOU with CVOEO to share warehouse space on Exchange Street. CVOEQ’s cost of renting this space is $2,500/month, which is what
ACORN had priced out prior to CVOEOQ signing their lease.

Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. The 2015 budget developed for
the Addison County Food Commons in Greg’'s Meat Market shows initial capital funding needs, to cover total operational costs, staff, equipment, rent,
utilities and support services, to be around $250,000. This includes one year salary for a full time Manager and two part-time positions. We have
added in additional costs such as a delivery van ouffitted with a freezer and reefer. The business plan shows the food hub will need to be run as a
non-profit; multiple funding revenues include the use of a margin on goods sold through the market, fees for service, community philanthropy and
public funding and grants.

We were awarded an NBRC Food Hub Infrastructure grant for $60,618 which covered our immediate cold and frozen storage needs, but we expect to
max those spaces out in the next growing season.

A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this
market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic
Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

Our business plan currently reflects two full-time jobs (Operations Manager and a Sales/Marketing Manager) as well as a delivery driver/ support
person. Right now we have funding to support three part time positions until March 2024. Wages would be at least $22-$25/hour to attract and retain

talented employees. We are offering paid time off and partial dental/vision plan and would love to offer more health benefits and a retirement plan, but
need to figure out funding for that.

_ PRINT FORM SUBMIT PROJECT
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		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the seat of the Champlain Valley’s robust agricultural region. 
 
The ACORN Food Hub is a centralized digital and physical space that facilitates the sales, aggregation, and distribution of locally produced food products to local wholesale markets. There is also the opportunity to partner with urban-focused businesses such as Essex Food Hub and Farmers to You that bring Vermont products to metropolitan areas. The Food Hub has cold and dry storage capacity, serves as an address for freight deliveries for remote farms, and as a distribution space for ACORN’s Farmacy Food is Medicine program. We have the opportunity to create other aggregated CSA opportunities. The Food Hub may also include space for a commercial kitchen for new and emerging food businesses, including new catering operations by the migrant Latinx community, as well as other community groups including the Middlebury Natural Foods Co-op, HOPE, CVOEO and the Middlebury College Knoll.
 
The ACORN Food Hub will work in conjunction with ACORN’s Online Wholesale Market that uses Local Food Marketplace to aggregate small and medium sized producers' inventory online to make it easier for wholesale buyers to purchase products and receive one invoice. As of November 2023, ACORN has three staff members working part time on the Food Hub, has secured bookkeeping assistance, a walk in cooler and freezer, and a cargo van for regional delivery.
 
The ACORN Food Hub:
 
         • Creates a value based supply chain (VBSC) that “maintains the identity of the farmers who grow or raise a product, and that preserves the social, environmental, and community values that are incorporated into production.” (UC Sustainable Agriculture Research and Education Program, 2017). VBSCs allow farmers to maintain ownership over their brand and production values because the distributor and the buyers help to carry the farmer’s story forward. 
         • Establishes an aggregation point with cross-docking and storage to increase sales and distribution of locally produced foods, with the goal of making local food more accessible and affordable to area residents. These services are used by local  businesses and community non-profits. 
         • Secured funding to purchase a refrigerated van to facilitate the distribution of aggregated orders to wholesale buyers along the Route 7 Corridor. 
         • Is operating an e-commerce bulk and wholesale market for local foods where producers can sell products to buyers.  
         • Creates the ability for consumers to purchase food in bulk at wholesale prices as self-organized neighborhood buyers, bringing down the price of local food significantly. 
         • Increases equity in local food access by working with the Food Service Directors at schools in Rutland, Chittenden and Addison Counties. 
         • Partners with preexisting wholesale local distribution networks, including Farmers to You, Farm Connex and the Essex Food Hub, that already connect local sellers with buyers, and who are looking to expand their routes into the Middlebury area. Routes and cross-docking opportunities exist across the Champlain Valley from southern Chittenden County to northern Rutland County. Publicly funded food hubs increase markets for our growers without driving up the end cost to eaters. 
         • Supports farm stands to aggregate local food to strengthen the recent proliferation of micro-hubs around the region. 
Producers have expressed there is increased production capacity if sales and distribution can be improved. They are looking for:
         • Increased markets to sell more products to their local community at reasonable prices
         • Lower distribution costs; many self-distribute which takes time away from the farm
         • Increased equitable food access; transparency in the market is key
         • Increased opportunity to sell to larger buyers and institutions that don’t normally buy from small and medium sized farms 
         • Markets outside of our immediate region 

		Project Location: With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the ideal location for a food hub in Addison County, which will serve the whole Champlain Valley, from southern Chittenden County to northern Rutland County. Participating producers also agree that regular trips to Middlebury are already part of their schedules and would be the most convenient location for this space. Middlebury is the location of ACORN's Farmacy Food is Medicine program, as well as Middlebury College, Addison Central School District and Porter Hospital, all of which would be some of the major institutional buyers of the online market. 
 
Specific physical requirements for the food hub space will be access for trucks and access to a loading dock. A keypad locked vestibule that allows 24 hour access to delivery and pick-up is also desired. An office and space for gathering/celebrating local food is also an identified need. 
 
This food hub also connects with other regional food hubs around the state: the Intervale (Burlington), Green Mountain Farm Direct (Newport), the Center for an Agricultural Economy (Hardwick), Food Connects (Brattleboro), Vermont Farmers Food Center (Rutland) and the Essex Food Hub (Essex, NY). It will serve as a key connecting point for the emerging western Vermont food hub network.
 

		Project Purpose & Benefits: A centralized aggregation site allows farms to meet volumes demanded by wholesale buyers. 
 
ACORN’s online wholesale market addresses the purchasing challenges for the immediate future, and the ACORN Food Hub aggregates local products in the region and streamlines distribution. This Hub makes the supply chain more transparent, increases access to local markets, increases producers’ sales, and increases productivity due to more reliable wholesale demand. This stable flow of income increases the net income for participating producers, allowing them to be able to purchase more inputs and hire more labor to ultimately strengthen the local economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges) can source more local food, creating a more equitable and just food system.
 
This physical space allows local food products to be aggregated, stored and distributed. This project offers the possibility for small farmers to reach wholesale buyers in a streamlined manner, saving time and money while shortening the supply chain, making local food more accessible to a wider sector of the community. Ideally this space will be powered by renewable energy and an EV delivery vehicle will be used to further reduce the carbon emissions of the local food system. Having a more localized distribution network will lower the costs of food and help make it easier for producers to transport their products.
 
Measurable benefits include:
         • Increase in local food sales for the online wholesale market and for the physical space 
         • New local markets, including but not limited to an aggregated CSA that would source from multiple producers
         • New urban markets, including but not limited to Farmers to You in Boston
         • Increase support for food security programs such as the Giving Fridge, the Farmacy Food is Medicine program and Feeding Champlain Valley (CVOEO)
         • Increase job creation: Food Hub Manager, Food Hub Operations Manager, Food Hub Sales and Marketing Manager, Delivery Driver
         • Data regarding greenhouse gas emissions reduction if the food hub is powered by renewable energy and EV delivery vehicles 
The development of long-term relationships with investors, funders and community partners for the food hub will strengthen the local food system’s resilience. A food hub with streamlined distribution will make it easier for wholesale purchasers to source Vermont products, making it easier for consumers to find them around the region. An aggregated CSA, where various producers aggregate products into a weekly share, can create a new market catered to consumers' individual needs and increase demand for local food. 
 
The online wholesale market addresses the increasing trend of people searching for and purchasing food online. Neighborhood wholesale buying clubs could be supported by a physical food hub and online market. A shortened supply chain meets the growing desire from consumers to know the origins of their food.

		Project Timeline, Milestones, Status: Twelve years ago ACORN attempted to create an online market to overcome the barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report, we wrote that to “fully achieve the benefits of a buyer-seller network requires a larger user group than was available in Addison County at the time of the pilot. We have shown a spotlight on the path forward and will proceed ahead in collaboration with... other regional partners.” In retrospect, the AWC was too early. The local food system, on both the supply and demand side, was too thin to support it. 
 
From 2012-2020, ACORN hosted many farmer meetings, focus groups, and interviews to learn what obstacles farmers were facing, as well as opportunities for growth. We learned that farmers are interested in connecting with other farmers in a number of ways: bringing food to NYC or Boston, filling larger institutional buys, and selling locally-grown meat collectively. They are interested in increasing local sales, creating an online sales platform, and new opportunities to sell or donate surplus produce, especially when the season is erratic (a simplified market for seasonal fluctuations).
 
In 2015, ACORN worked with a Middlebury College student to develop a business plan for the Addison County Food Commons (ACFC), which would provide support and infrastructure to entrepreneurs across the food system. Set to be housed in Greg’s Meat Market (when it was closed for a period of time), the ACFC would be a public space for commerce, partnership and education. The project was to be housed in Greg’s Meat Market and ran into a dead end when the owner decided to reopen the market, but we still have the key research and ground work that was laid.
 
In 2020, after the COVID shutdown, we organized a temporary Online Market to help producers move food when farmers markets, restaurants and institutions closed. We ended the Online Market when farmers markets reopened, and conducted eight months of research on the viability of an Online Market in our region. This resulted in a shift from a direct to consumer focus to a business to business focus. 
 
We were awarded two grants in 2021 for the online market, and to write a business plan for a food hub. In Fall 2021 we hired a part time market manager to  launch the market. We signed an MOU with CVOEO to share their space on Exchange Street to temporarily serve our food hub and Farmacy program needs.  
In 2022 we installed a walk-in cooler, chest freezer and pallet racking and officially launched the Food Hub and Online Market. We purchased and installed a walk-in freezer in 2023. ACORN's cold storage is shared by CVOEO in reciprocity for the warehouse space.
 
In 2023 we were awarded a USDA RD grant to complete a feasibility study for the food hub and a Kendall Foundation grant to upgrade our small van to a larger van and outfit it with a reefer and freezer. We added a part time coordinator in June 2023 to support the operations of the Food Hub. 
 
 

		Principal Experience & Partnerships: The ACORN Network, founded in 2009, is a non-profit with the mission to promote the growth and health of local food and agriculture in Vermont’s Champlain Valley by providing support to farmers and food producers, engaging in food education and ensuring access to healthy food for all members of our community.  ACORN, at its core, is nimble, a catalyst for developing local, sustainable and collaborative solutions that adapt to current times. 
 
ACORN’s Board of Directors is composed of a variety of people with a wide spectrum of expertise: current and retired food producers, business executives, employees of the Center for an Agricultural Economy, NOFA-VT, the Middlebury Natural Foods Co-op, a Middlebury College student, and a worker-owner of the Anti-Oppression Resource and Training Alliance (AORTA). 
 
ACORN’s Executive Director, Lindsey Berk, supervises the food hub along with a steering committee comprised of an ACORN Board member, the ACORN Food Hub Manager, and food producers. 
 
Key members from the community (all of whom have written letters of support) will be invited to be part of the core team: Fred Kenney of Addison County Economic Development Corporation, Greg Prescott, GM of the Middlebury Natural Foods Co-op, Shelly Pottorf, architect, Heidi Lynch of Vermont Farmers Food Center, Steve Maier of the Climate Economy Action Center of Addison County and Veronica Ciambra of Addison Allies (who works with the migrant farmworker population).
 
A group of producers and farmers has met off and on to work through the development of the project. The ACORN Food Hub currently works with over 50 food producers. 
 
ACORN has the support of food hubs and organizations such as Food Connects and CAE/Farm Connex as they are looking to reach the western part of the state. There is demand to bring product to Addison County, and they need higher demand for their trucks to move product out. A robust network of local distribution routes will connect the dots of aggregation spots in each region. We have joined the Vermont Food Hub Network to collaborate and coordinate distribution systems as well as assess the possibility of a single web-based sales platform for the benefit of growers across the state.
 
Lastly, local wholesale buyers are looking for a more efficient way to purchase from small and medium sized farms. There is strong interest in local food by institutional buyers if the supply and delivery system is efficient.
 

		Project Support & Need: The Food Hub tackles many of the priorities identified in our region; greenhouse gas emission reduction, increased access to local food, and improved farm viability. It is important to note the majority, if not all, of the food producers that partner with ACORN include various aspects of regenerative agricultural practices as part of their core business models.
 
The ACORN Food Hub addresses four of Vermont’s Climate Action Plan strategies:
         • “Reduce greenhouse gas emissions from the transportation... and agricultural sectors”
         • “Encourage smart growth and related strategies,” 
         • “Achieve long-term sequestration and storage of carbon and promote best management practices to achieve climate mitigation, adaption, and resilience on natural working lands;”
         • “Build and encourage climate adaptation and resilience of Vermont communities and natural systems.” 
 
The state legislature funded the second 10 years of Farm to Plate in 2020. The Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals) announced in the recently published Farm to Plate Strategic plan for a resilient local food system.
 
The Food Hub reduces Greenhouse Gas emissions from two of the three highest emission sectors of Addison County, agriculture and transportation, according to CEAC’s recent Greenhouse Gas Inventory Report for the county.
 
The 2019 Local Food Wholesale Market Assessment Report published by Vermont Farm to Plate offered a solution to the state’s distribution challenges by stating that there is “potential for other intermediated market players – aggregators, processors, distributors, food hubs etc. – to continue to disrupt the marketplace with innovative product and logistical solutions that can supply local food that authentically represents the values consumers are in search of.” These intermediated markets are part of a value based supply chain (VBSC).
 
In September 2021, Rural Vermont recommended to the VT Climate Council that the state invest in “strategically located, local, regional infrastructure related to food processing... and food storage. COVID has provided us a lived experience of systems disruption on a global scale - and it has significantly affected demand for local and regional food system infrastructure. The State must consider what types of infrastructure are most important to a localized and regionalized food system in the era of climate change, and a future which promises long term power outages, unpredictable weather and seasons, increased climate migration, lack of access to existing facilities, supplies, and resources.”
 
The Food Hub relates to 2 of the 10 elements of the Vermont Proposition, spearheaded by the Vermont Council of Rural Development:
         •         Vermont must conserve our lands and waters and advance our working landscape. “... Vermont must pursue the enormous opportunities to sustainably expand local food and forest production, focus on value-added products, and fashion new market opportunities beyond commodity economies to thrive, while ensuring food security and economic foundations for the future of rural families and communities.” 
         •         Vermont must advance creative solutions to climate change. “...Producing more local energy… electrifying transportation and heating, advancing regenerative agriculture… and wise resource use are keys to our future. State policy and investment should systematically prevent carbon emissions while stimulating clean energy, infrastructure and green businesses enterprises. Vermont can lead in solutions, and attract and cultivate a new generation of entrepreneurs and purposive youth.” 
 
Food Hubs are listed as key infrastructure in the May 2023 New England Feeding New England Report Volume 4: Understanding Market Channels and Food Expenditures. 
 

		Total Project Cost: 275,000

		Source 1: Specialty Crop Block Grant

		Source Amount 1: 10,000

		Use 1: Personnel

		Use Amount 1: 74,692

		Source 2: NBRC Food Hub Infrastructure 

		Source Amount 2: 2,815

		Use 2: Administration

		Use Amount 2: 46,640

		Source 3: Kendall Foundation

		Source Amount 3: 95,782

		Use 3: Support Services

		Use Amount 3: 22,000

		Source 4: 

		Source Amount 4: 

		Use 4: Buildings and Grounds

		Use Amount 4: 127,600

		Source 5: 

		Source Amount 5: 

		Use 5: Vehicle with Reefer/Freezer

		Use Amount 5: 75,000

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		TotalSources: 108597

		TotalUses: 345932

		Funding Gap: -237335

		Budget Narrative: ACORN secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the online wholesale market with Local Food Marketplace and hiring two part-time employees. Approximately $10,000 of that remains. We received $60,618 from the NBRC Food Hub Infrastructure grant to secure  warehouse infrastructure. About $2,800 of that remains. In July 2023, ACEDC received $50,000 from USDA RD for a Food Hub feasibility study. This will be finished June 2024 and will identify the specific costs of a fully scaled food hub in Middlebury. We were awarded $95,782 by the Kendall Foundation in October 2023 to improve Farm to School and to purchase an EV van with freezer and reefer.

We signed an MOU with CVOEO to share warehouse space on Exchange Street. CVOEO’s cost of renting this space is $2,500/month, which is what ACORN had priced out prior to CVOEO signing their lease. 

Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. The 2015 budget developed for the Addison County Food Commons in Greg’s Meat Market shows initial capital funding needs, to cover total operational costs, staff, equipment, rent, utilities and support services, to be around $250,000. This includes one year salary for a full time Manager and two part-time positions. We have added in additional costs such as a delivery van outfitted with a freezer and reefer. The business plan shows the food hub will need to be run as a non-profit; multiple funding revenues include the use of a margin on goods sold through the market, fees for service, community philanthropy and public funding and grants.

We were awarded an NBRC Food Hub Infrastructure grant for $60,618 which covered our immediate cold and frozen storage needs, but we expect to max those spaces out in the next growing season. 

A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a paid advertising campaign using social media, Front Porch Forum, radio, newspapers, printed flyers and yard signs. ACORN would like to hire a local social media and advertising consultant. 
-------------
Specialty Crop Block Grant, Committed and Partially Received, October 2021- March 2024: $58,300
Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant, Completed - $20,000
NBRC's Food Hub Infrastructure Grant, Committed and Partially Received, May 2022 - June 2024  $60,618
Kendall Foundation, Committed, November 2023-November 2025- $95,782
CVOEO is sharing their warehouse space with an MOU: $2,500/month 

		Job Creation Narrative: Our business plan currently reflects two full-time jobs (Operations Manager and a Sales/Marketing Manager) as well as a delivery driver/ support person. Right now we have funding to support three part time positions until March 2024. Wages would be at least $22-$25/hour to attract and retain talented employees. We are offering paid time off and partial dental/vision plan and would love to offer more health benefits and a retirement plan, but need to figure out funding for that.
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PROJECT DESCRIPTION (5000 Characters):

The Community Child Care Expansion Project is a cooperative effort of families, Otter Creek Child Center, College Street Children’s Center,
Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let's Grow Kids, Building Bright Futures, area
employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality
affordable care. This project addresses an urgent need for infant and preschool-age childcare in our community and will provide an important boost
to the local economy.

This project will also create a replicable model for public-private partnership to address a chronic issue that is fundamental to the health and
wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other
counties in Vermont that it is possible to engage large employers, land owners, NGOs, town governments, and others in efforts to create thriving
childcare environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as
simple as starting a business or building a facility — it is about designing a holistic programmatic response at a community scale for an issue that
impacts the entire state.The project includes:

A state-of-the art, 13,000+ square foot building (part renovation, part new construction);
*ADA compliant;

*serving 140 children ages six weeks to five years;

*within a one-mile radius of the two largest employers in Addison County;

*serving a cross section of families of all income levels, cultures, and backgrounds;
*creating 28 new jobs;

*serving as a workforce development hub for the early care and learning industry; and
*a learning lab for high school and college students.

Many years in the planning, the project now has a physical location in the historic downtown district of Middlebury, site plans completed by Otter
Creek Engineering, and conceptual drawings developed by D.W. Arthur Associates Architecture, Waltham, MA. We anticipate seeking permit
approval in 2023. That said, we have been in communication with the Town of Middlebury and they are in support of the chosen site. The project
has a strong and diverse leadership team, a committed group of parents, and the enthusiastic support of community members.

The project is a renovation of the current Otter Creek facility with a substantial, attached, ADA compliant addition which will be constructed in the
location of the existing barn (the barn would be removed). We plan to use the topography of the site to allow for two stories with ingress and egress
on both floors. The new driveway and parking area adjacent to the Otter Creek facility will move traffic off the main road to provide greater safety for
children and greater convenience for families. Expansion of the available play areas will provide dedicated areas for infants and toddlers and
expanded nature-based education opportunities. The site slopes down to the Otter Creek and the footpath maintained by the community. The
building is designed to conserve energy, provide a variety of state-of-the-art classrooms for different ages of children and many shared spaces
(family greeting areas, kitchen and dining areas, a large motor space and an atelier).

Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will
enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College
of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning of both child development and non-profit
management.

The project timeline is designed to avoid disrupting services during construction. Once the new addition is completed, children and teachers will
move into that space while the old building is renovated, and then a full complement of children will be enrolled.

This creative infill development project would increase the capacity of two existing childcare programs while remaining in the Town of Middlebury
core where this use contributes to the vitality of our state-designated downtown. The project also meets the intent of our Town Plan and 2020 Down
Master Plan and has been well coordinated with Town staff.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The project is located at 150 Weybridge Street in Middlebury, Vermont. Two lots have been combined (one previously owned by Middlebury
College) in order to provide for safe, off street drop off and parking.

The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the
College Street Children’s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

The work of the economic task forces created in the wake of the COVID-19 pandemic have also identified childcare as one of the most critical
elements for economic recovery in the area. Lack of high quality, affordable care has severely hindered the ability of local and regional employers to
recruit and retain a qualified workforce. Stress levels for families who can't find the care they need have risen during the pandemic, contributing to
greater pressures on the mental health system. Highly stressed families are less able to give their young children the nurturing care they need to
succeed in school and in life. Studies of the long term effects of Adverse Childhood Experiences point to a very strong correlation with later health,
mental health, and social adjustment problems. Expanding options for care that supports children, families, and employers is both the right thing to
do and the right economic investment in our communities.

A survey conducted locally by students working with the Early Care and Learning Partnership identified the critical need for care in this community.
When families were asked what they would do if they couldn't find the care they needed, the two dominant answers were: cut my hours and leave the
workforce. Investments in child care are both an investment in our current economy (by allowing parents to work) and in the future workforce for our
state (getting children off to a positive start in life).

The function of the new facility as a Workforce Development Hub has several aspects, including a living laboratory for training the future childcare
workforce:

High school students from the Hannaford Career Center will have opportunities for hands-on learning as they work to attain their CDA (Child
Development Associate). This certification will make them desirable candidates for assistant teacher positions at other facilities and will give them
some of the skills they need to establish their own registered child care home.

Students at CCV, many of whom will be working professionals, will have the opportunity to earn as they learn -- using their time at the new facility to
demonstrate competency for attainment of their childcare apprenticeship certification and associates degrees.

Students from Middlebury College and Castleton University, who are working on their bachelor's degrees and teaching licenses, will have a
state-of-the-art learning lab for child development and non-profit management.

Master’s degree students from Castleton University and the University of Vermont will be able to focus on policy and research related to early care
and learning.

Perhaps the most exciting part of this project for the existing child care community in the county will be the creation of beautiful, inspirational and
relaxed spaces where children can learn together with their peers, creating a community of practice that will promote equity for all children and
families.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

The project has almost completed the Schematic Design phase, as basic organizational concepts are finalized to optimize the building and site
configuration to support early childhood development best practices in a cost-effective manner. The design has also been refined to respect the
historical integrity of the immediate neighborhood and other contextual factors. NEPA review is underway and some sections have been
completed. We anticipate collaborating with the town’s planner and other authorities to secure necessary permits. The civil engineers are
developing technical designs to address storm-water management, tie-ins to utilities and any necessary provisions related to proximity to Otter
Creek. We have met with the Middlebury Area land Trust about the possibility of them extending the trail by the river's edge.

The current design includes the retention of an existing farmhouse and rear connector and a new addition attached to the “rear” of the connector. To
minimize disruption to existing programs, Otter Creek will relocate during construction. Construction will take place over the course of a year. Upon
completion both Otter Creek and College Street will move into the completed facility.

Design development was completed Oct 2023. We anticipate town permitting will take place Oct - Dec 2023. NEPA will be completed by the end of
Nov 2023. Construction is on track to begin March/April 2024 and be completed in summer of 2025, at which time the entire facility will be occupied
for the full program.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early
childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:

*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other
Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and
Learning Partnership, Inc.

*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.

*Linda January, Executive Director, Otter Creek Child Center;

*Lorie Mulcahy, Program Director, College Street Children's Center

*Doumina Noonan, Children's Integrated Services, Specialized Child Care Services Coordinator, Board Member of OCCC

*Holly Moriglioni, Champlain Valley Head Start

*David Provost, Executive Vice President for Finance and Administration, & Treasurer

*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations.

*Matthew Curran, Director of Business Services

*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC

*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland
Counties, Building Bright Futures

*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country

Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial
resources and expertise in building design and construction of numerous College facilities. David Provost, Executive Vice President of Middlebury
College, will oversee the project construction with his facilities team. With nearly 20 years of higher education administrative leadership overseeing
operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in
the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000
square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He
also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.

Potential Funding Partners:
University of Vermont Porter Medical Center






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The State of Vermont is struggling to fill the demand for high quality, full day, year-round early care and learning programs. In January 2022, Let's
Grow Kids produced its latest biennial report on the state of childcare in Vermont, titled Stalled At The Start, Vermont’s Child Care Challenge: An
Analysis of the Supply of and Demand for Regulated Child Care for Children Birth through Five in Vermont. In the most general terms, the report
concludes that “there have been statistically significant changes in the percent of infants and toddlers likely to need care who do not have access
to regulated child care programs.” Although precise estimates are challenging given the number of variables, in Addison County, it is estimated
that 471 infants and 240 toddlers—711 total—are likely to need care. However, current capacity can only provide slots for 148 infants and 111
toddlers—259 total— leaving gaps of 323 and 129 for infants and toddlers, respectively. The report also shows an estimated need for 148
additional preschool spots to meet demand.

In a recent Building Bright Futures report titled How are Vermont's Young Children and Families?, it was reported that the number of Addison
County children under the age of nine in DCF custody increased by 80% since 2014. This increase has made specialized child care slots even
more coveted as the early childhood community tries to provide early care and learning to the county’s most vulnerable citizens.

The Vermont Department of Children and Families Child Development Division published the Report on Regulated Child Care and Early Learning
Program Closures, Capacity and Enroliment in December 2020. The report painted a somewhat bleak overall picture of state trends in capacity,
including the stark reality that since 2013, the overall net gain or loss of licensed and registered programs is -479. Specifically for this proposal,
between April 2012 and December 2020, the percentage change in licensed capacity of child care programs in the Agency of Human Services
Middlebury district exceeded the statewide average in every age category:

Age % Change Middlebury AHS District % Change Statewide
Infant -25% -13%
Toddler -34% 21%
Preschool -3% 2%
School Age -11% -1%

It is important to note that the report highlighted that the capacity data assumes that “all spaces are equal and meet every family’s needs.” Yet the
reality is that specificity of individual needs often further limits availability of service.

Anecdotally, over the last 15-17 years, we have lost nearly 50% of licensed child care programs in Addison County (including nine in the past two
years alone). Looking forward in the short term, at the end of the 2020-21 school year, a private program closed and eliminated 30 slots, and two
Addison County school-based pre-k programs closed — eliminating 10 pre-k slots. The overall stress on the existing programs makes staff
retention an ongoing challenge and physical plants are typically small, awkward retrofits of former residences that are not candidates for
meaningful expansion. To increase stability and predictability of service to families across the region, the time has come to build a new facility to
better serve future generations of Addison County.

In terms of project support, please see the previous section. Increases in child care spaces are currently a priority of the Child Development
Division of the Agency of Human Services.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 10,692,533

Sources: Amount lgs: Amount
Source S

Middlebury College $ 3,200,000 Land Acquisition $ 200,000
OCCC & Foundations $ 400,000 Soft Cost, Design, Permitting/Planning| [$ 533,201
Make Way for Kids Grant $ 200,000 Construction/Renovation $7,204,313
CDS (earmarked) $ 3,150,351 Site Work $ 2,061,606
VT CR&R $ 500,000 Equipment $693,413
NBRC- (design & planning) $ 350,000

Total Sources:  |¢ 7,800,351 Total Uses: |5 10692533

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

As with any construction project, estimations of construction cost are refined continually as the design phase progresses. At this time, our total costs
are based upon preliminary design work, consultation with our architect, and advice from facilities staff at Middlebury College who are highly
experienced with projects at or beyond this scale.

Middlebury College’s planned contribution will include $3,000,000 in cash and a donation of land valued at approximately $200,000. This contribution
is contingent upon the approval of the Board of Trustees. Otter Creek Child Center also plans to contribute up to $300,000 towards the project. These
contributions from the College and Otter Creek Child Center are also designed to leverage additional contributions and grants from other employers,
stakeholders, and funders. Through Senator Leahy's Congressional Directed Spending, $3,150,351 has been earmarked for this project and is
awaiting HUD approval. We have also received several Make Way for Kids grants through Let's Grow Kids of $200,000. Vt Community Recovery
and Revitalization Program has committed $500,000 and we received a $100,000 grant from the Hohel family Foundation. The project also received
$350,000 from NBRC for design and planning. It is estimated that the project will receive $1,000,000 from Private Employees and remaining funds
will be a mixture of grants and private funders.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

The center will bring at least 28 new jobs to Addison County. Given the quality of the physical plant and the educational philosophy, we anticipate
attracting outstanding teachers in a competitive market.

Otter Creek Current College Street Current New Program Projected
Full time Teachers 13 9 39
Part Time Teachers 3 0 13
Admin Staff 2.5 1 6
Cook 0 1 15
Other 5 0 2

Currently the average wage for teachers is $19.70 an hour. The starting wage is $16.77 an hour for a teacher new to the field with no formal
education or experience and has incremental increases based on both years of experience and education levels. A teacher new to the field with a
B.A. and teaching license in Early Childhood Education would start at $20.37 an hour. We have a goal to have minimum compensation standards that
would ensure all teachers earned wages and benefits on par with peers in other fields.

We currently offer the following benefits at both Otter Creek and College Street:

Paid Time Off (160-280 hours)

Paid Holidays (11-15 days per year)
2 Floating Holidays

Employee Assistance Plan

Dental Insurance

Vision Insurance

Telemedicine Services

Simple IRA

Disability Insurance

Group Life & AD & D Insurance
Dependent Care Accounts

Child Care Discount

Tuition Reimbursement

Paid Release Time for Professional Development
Professional Development Support
Paid Planning Time

Yearly Wage Increases

When the expansion is complete we have estimated a benefit packet that is equal to 25% of average salaries, that would include health insurance
coverage.

[CLEAR FORM| PRINT FORM SUBMIT PROJECT
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		Organization Name: Otter Creek Child Center, Inc.

		Organization Address: 150 Weybridge Street, Middlebury, VT 05753

		Organization email: linda@ottercreekcc.org

		Ten Digit phone number: 802-388-9688

		Contact name: Linda January

		Contact Title: Executive Director

		Contact Mailing Address: 150 Weybridge Street, Middlebury, VT 05753

		Contact Email: linda@ottercreekcc.org

		Principal 1 name: David Provost

		Principal 1 Title: Executive Vice President for Finance and Administration

		Principal 1 Organization: Middlebury College

		Principal 1 Mailing Address: Middlebury College, Old Chapel 102, Middlebury, V 05753

		Principal 1 Email: dprovost@middlebury.edu
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		Principal 2 Name: see attached list

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Community Child Care Expansion Project is a cooperative effort of families, Otter Creek Child Center, College Street Children’s Center, Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let’s Grow Kids, Building Bright Futures, area employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality affordable care. This project addresses an urgent need for infant and preschool-age childcare in our community and will provide an important boost to the local economy. 
 
This project will also create a replicable model for public-private partnership to address a chronic issue that is fundamental to the health and wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other counties in Vermont that it is possible to engage large employers, land owners, NGOs, town governments, and others in efforts to create thriving childcare environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as simple as starting a business or building a facility – it is about designing a holistic programmatic response at a community scale for an issue that impacts the entire state.The project includes:
 
A state-of-the art, 13,000+ square foot building (part renovation, part new construction);
*ADA compliant;
*serving 140 children ages six weeks to five years;
*within a one-mile radius of the two largest employers in Addison County;
*serving a cross section of families of all income levels, cultures, and backgrounds;
*creating 28 new jobs; 
*serving as a workforce development hub for the early care and learning industry; and
*a learning lab for high school and college students.
 
Many years in the planning, the project now has a physical location in the historic downtown district of Middlebury, site plans completed by Otter Creek Engineering, and conceptual drawings developed by D.W. Arthur Associates Architecture, Waltham, MA. We anticipate seeking permit approval in 2023. That said, we have been in communication with the Town of Middlebury and they are in support of the chosen site. The project has a strong and diverse leadership team, a committed group of parents, and the enthusiastic support of community members.
 
The project is a renovation of the current Otter Creek facility with a substantial, attached, ADA compliant addition which will be constructed in the location of the existing barn (the barn would be removed). We plan to use the topography of the site to allow for two stories with ingress and egress on both floors. The new driveway and parking area adjacent to the Otter Creek facility will move traffic off the main road to provide greater safety for children and greater convenience for families. Expansion of the available play areas will provide dedicated areas for infants and toddlers and expanded nature-based education opportunities. The site slopes down to the Otter Creek and the footpath maintained by the community. The building is designed to conserve energy, provide a variety of state-of-the-art classrooms for different ages of children and many shared spaces (family greeting areas, kitchen and dining areas, a large motor space and an atelier). 
 
Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning of both child development and non-profit management.
 
The project timeline is designed to avoid disrupting services during construction. Once the new addition is completed, children and teachers will move into that space while the old building is renovated, and then a full complement of children will be enrolled.
This creative infill development project would increase the capacity of two existing childcare programs while remaining in the Town of Middlebury core where this use contributes to the vitality of our state-designated downtown. The project also meets the intent of our Town Plan and 2020 Down Master Plan and has been well coordinated with Town staff. 
 

		Project Location: The project is located at 150 Weybridge Street in Middlebury, Vermont. Two lots have been combined (one previously owned by Middlebury College) in order to provide for safe, off street drop off and parking.
 
The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the College Street Children’s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed. 
 

		Project Purpose & Benefits: The work of the economic task forces created in the wake of the COVID-19 pandemic have also identified childcare as one of the most critical elements for economic recovery in the area. Lack of high quality, affordable care has severely hindered the ability of local and regional employers to recruit and retain a qualified workforce. Stress levels for families who can’t find the care they need have risen during the pandemic, contributing to greater pressures on the mental health system. Highly stressed families are less able to give their young children the nurturing care they need to succeed in school and in life. Studies of the long term effects of Adverse Childhood Experiences point to a very strong correlation with later health, mental health, and social adjustment problems. Expanding options for care that supports children, families, and employers is both the right thing to do and the right economic investment in our communities.   
 
A survey conducted locally by students working with the Early Care and Learning Partnership identified the critical need for care in this community. When families were asked what they would do if they couldn’t find the care they needed, the two dominant answers were: cut my hours and leave the workforce. Investments in child care are both an investment in our current economy (by allowing parents to work) and in the future workforce for our state (getting children off to a positive start in life).
 
The function of the new facility as a Workforce Development Hub has several aspects, including a living laboratory for training the future childcare workforce:
 
High school students from the Hannaford Career Center will have opportunities for hands-on learning as they work to attain their CDA (Child Development Associate). This certification will make them desirable candidates for assistant teacher positions at other facilities and will give them some of the skills they need to establish their own registered child care home.
 
Students at CCV, many of whom will be working professionals, will have the opportunity to earn as they learn -- using their time at the new facility to demonstrate competency for attainment of their childcare apprenticeship certification and associates degrees.
 
Students from Middlebury College and Castleton University, who are working on their bachelor’s degrees and teaching licenses, will have a state-of-the-art learning lab for child development and non-profit management.  
 
Master’s degree students from Castleton University and the University of Vermont will be able to focus on policy and research related to early care and learning.
 
Perhaps the most exciting part of this project for the existing child care community in the county will be the creation of beautiful, inspirational and relaxed spaces where children can learn together with their peers, creating a community of practice that will promote equity for all children and families.
 
 

		Project Timeline, Milestones, Status: The project has almost completed the Schematic Design phase, as basic organizational concepts are finalized to optimize the building and site configuration to support early childhood development best practices in a cost-effective manner. The design has also been refined to respect the historical integrity of the immediate neighborhood and other contextual factors.  NEPA review is underway and some sections have been completed. We anticipate collaborating with the town’s planner and other authorities to secure necessary permits. The civil engineers are developing technical designs to address storm-water management, tie-ins to utilities and any necessary provisions related to proximity to Otter Creek.  We have met with the Middlebury Area land Trust about the possibility of them extending the trail by the river’s edge.
 
The current design includes the retention of an existing farmhouse and rear connector and a new addition attached to the “rear” of the connector. To minimize disruption to existing programs, Otter Creek will relocate during construction.  Construction will take place over the course of a year. Upon completion both Otter Creek and College Street will move into the completed facility.
 
Design development was completed Oct 2023.  We anticipate town permitting will take place Oct - Dec 2023.  NEPA will be completed by the end of Nov 2023.  Construction is on track to begin March/April 2024 and be completed in summer of 2025, at which time the entire facility will be occupied for the full program.

		Principal Experience & Partnerships: Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:
 
*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and Learning Partnership, Inc.
*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.
*Linda January, Executive Director, Otter Creek Child Center; 
*Lorie Mulcahy, Program Director, College Street Children's Center
*Doumina Noonan, Children's Integrated Services, Specialized  Child Care Services  Coordinator, Board Member of OCCC
*Holly Moriglioni, Champlain Valley Head Start
*David Provost, Executive Vice President for Finance and Administration, & Treasurer 
*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations. 
*Matthew Curran, Director of Business Services 
*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC
*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland Counties, Building Bright Futures
*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country
 
Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial resources and expertise in building design and construction of numerous College facilities.  David Provost, Executive Vice President of Middlebury College, will oversee the project construction with his facilities team.  With nearly 20 years of higher education administrative leadership overseeing operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000 square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.
 
Potential Funding Partners:
University of Vermont Porter Medical Center
Other grant funders such as Let’s Grow Kids, Champlain Valley Head Start, and federal and state funding.
 

		Project Support & Need: The State of Vermont is struggling to fill the demand for high quality, full day, year-round early care and learning programs. In January 2022, Let’s Grow Kids produced its latest biennial report on the state of childcare in Vermont, titled Stalled At The Start, Vermont’s Child Care Challenge: An Analysis of the Supply of and Demand for Regulated Child Care for Children Birth through Five in Vermont. In the most general terms, the report concludes that “there have been statistically significant changes in the percent of infants and toddlers likely to need care who do not have access to regulated child care programs.” Although precise estimates are challenging given the number of variables, in Addison County, it is estimated that 471 infants and 240 toddlers—711 total—are likely to need care. However, current capacity can only provide slots for 148 infants and 111 toddlers—259 total— leaving gaps of 323 and 129 for infants and toddlers, respectively. The report also shows an estimated need for 148 additional preschool spots to meet demand. 
 
In a recent Building Bright Futures report titled How are Vermont’s Young Children and Families?, it was reported that the number of Addison County children under the age of nine in DCF custody increased by 80% since 2014. This increase has made specialized child care slots even more coveted as the early childhood community tries to provide early care and learning to the county’s most vulnerable citizens.
 
The Vermont Department of Children and Families Child Development Division published the Report on Regulated Child Care and Early Learning Program Closures, Capacity and Enrollment in December 2020. The report painted a somewhat bleak overall picture of state trends in capacity, including the stark reality that since 2013, the overall net gain or loss of licensed and registered programs is -479. Specifically for this proposal, between April 2012 and December 2020, the percentage change in licensed capacity of child care programs in the Agency of Human Services Middlebury district exceeded the statewide average in every age category:
 
 
Age                          % Change Middlebury AHS District                                         % Change Statewide
Infant                                                -25%                                                                           -13%
Toddler                                             -34%                                                                           -21%
Preschool                                           -3%                                                                             -2%
School Age                                      -11%                                                                             -1%
 
It is important to note that the report highlighted that the capacity data assumes that “all spaces are equal and meet every family’s needs.” Yet the reality is that specificity of individual needs often further limits availability of service.
 
Anecdotally, over the last 15-17 years, we have lost nearly 50% of licensed child care programs in Addison County (including nine in the past two years alone). Looking forward in the short term, at the end of the 2020-21 school year, a private program closed and eliminated 30 slots, and two Addison County school-based pre-k programs closed – eliminating 10 pre-k slots. The overall stress on the existing programs makes staff retention an ongoing challenge and physical plants are typically small, awkward retrofits of former residences that are not candidates for meaningful expansion. To increase stability and predictability of service to families across the region, the time has come to build a new facility to better serve future generations of Addison County.
 
In terms of project support, please see the previous section. Increases in child care spaces are currently a priority of the Child Development Division of the Agency of Human Services. 
 
 

		Total Project Cost: 10692533

		Source 1: Middlebury College

		Use 1: Land Acquisition

		Use Amount 1: 200000

		Source Amount 1: 3200000

		Source 2: OCCC & Foundations

		Source Amount 2: 400000

		Use 2: Soft Cost, Design, Permitting/Planning

		Use Amount 2: 533201

		Source 3: Make Way for Kids Grant

		Source Amount 3: 200000

		Use 3: Construction/Renovation

		Source 4: CDS (earmarked)

		Source Amount 4: 3150351

		Use 4: Site Work

		Source 5: VT CR&R

		Source Amount 5: 500000

		Use 5: Equipment

		Source 6: NBRC- (design & planning)

		Source Amount 6: 350000

		Use 6: 

		Use Amount 6: 

		Funding Gap: 2892181.6899999995

		Budget Narrative: As with any construction project, estimations of construction cost are refined continually as the design phase progresses. At this time, our total costs are based upon preliminary design work, consultation with our architect, and advice from facilities staff at Middlebury College who are highly experienced with projects at or beyond this scale.
 
Middlebury College’s planned contribution will include $3,000,000 in cash and a donation of land valued at approximately $200,000. This contribution is contingent upon the approval of the Board of Trustees. Otter Creek Child Center also plans to contribute up to $300,000 towards the project. These contributions from the College and Otter Creek Child Center are also designed to leverage additional contributions and grants from other employers, stakeholders, and funders.  Through Senator Leahy's Congressional Directed Spending, $3,150,351 has been earmarked for this project and is awaiting HUD approval.  We have also received several Make Way for Kids grants through Let's Grow Kids of $200,000.  Vt Community Recovery and Revitalization Program has committed $500,000 and we received a $100,000 grant from the Hohel family Foundation.  The project also received $350,000 from NBRC for design and planning.  It is estimated that the project will receive $1,000,000 from Private Employees and remaining funds will be a mixture of grants and private funders.

		Job Creation Narrative: The center will bring at least 28 new jobs to Addison County. Given the quality of the physical plant and the educational philosophy, we anticipate attracting outstanding teachers in a competitive market.
 
                                            Otter Creek Current                        College Street Current                                  New Program Projected
Full time Teachers                         13                                                             9                                                                 39
Part Time Teachers                         3                                                             0                                                                 13
Admin Staff                                      2.5                                                          1                                                                   6
Cook                                                0                                                             1                                                                   1.5
Other                                                 .5                                                           0                                                                   2

Currently the average wage for teachers is $19.70 an hour.  The starting wage is $16.77 an hour for a teacher new to the field with no formal education or experience and has incremental increases based on both years of experience and education levels.  A teacher new to the field with a B.A. and teaching license in Early Childhood Education would start at $20.37 an hour.  We have a goal to have minimum compensation standards that would ensure all teachers earned wages and benefits on par with peers in other fields.

We currently offer the following benefits at both Otter Creek and College Street:

Paid Time Off (160-280 hours)
Paid Holidays (11-15 days per year)
2 Floating Holidays
Employee Assistance Plan
Dental  Insurance
Vision Insurance
Telemedicine Services
Simple IRA
Disability Insurance
Group Life & AD & D Insurance
Dependent Care Accounts
Child Care Discount
Tuition Reimbursement
Paid Release Time for Professional Development
Professional Development Support
Paid Planning Time
Yearly Wage Increases

When the expansion is complete we have estimated a benefit packet that is equal to 25% of average salaries, that would include health insurance coverage.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: Child care expansion

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 7204312.69

		Use Amount 4: 2061606

		Use Amount 5: 693413

		TotalSources: 7800351

		TotalUses: 10692532.69

		Contact ten digit phone number: 802-388-9688
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PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name |

Title

Organization

Mailing Address

Email

Phone

Person 2:

Name

Title

Organization

Mailing Address

Email

Phone

PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit):

Maple Broadband is working to ensure that every on-grid address across the communications union






DETAILED PROJECT DESCRIPTION (5000 Characters):

Maple Broadband is a communications union district comprised of 20 member towns in Addison County. One of the
district's obligations is universal service to every on-grid address in each member town. In order to reach this goal,
Maple Broadband is designing, building, and operating a fiber-optic broadband network in Addison County.

The network build will prioritize areas that are underserved (meaning they lack access to at least one option providing
speeds of 100Mbps down/20Mbps up, which in practice means either cable or fiber-optic service). Maple Broadband's
eventual goal is to ensure that every on-grid address has access to fiber-optic service from at least one provider.

Moreover, Maple Broadband wants to make access affordable to all residents. As the business case permits, Maple

Broadband will be engaging in activities and subsidies to support access to residents who cannot afford the full cost of
services.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The physical location of the project is along the roads of the 20 member towns of the district - primarily fiber-optic cable installed aerially on
existing utility poles, or the placement of new utility poles or buried fiber.

The area to be served are the on-grid locations (households and businesses) within the 20 member towns - Addison, Bridport, Bristol, Cornwall,
Ferrisburgh, Leicester, Lincoln, Middlebury, Monkton, New Haven, Orwell, Panton, Ripton, Salisbury, Shoreham, Starksboro, Vergennes,
Waltham, Weybridge, and Whiting.

Maple Broadband has a partnership with Waitsfield and Champlain Valley Telecom (WCVT) whereby the locations that they serve will be upgraded
to fiber by WCVT, so Maple Broadband will not be deploying fiber along those roads.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds
capacity within the region for improved economic development or community development, builds
capacity in the region for improved economic and community development, and/or advances the goals
and objectives of the region’s’ Comprehensive Economic Development Strategy (CEDS)‘ and/or regional
plans, and addresses the most pressing needs of the region.

The availability of high-speed broadband ticks many of the boxes of the Strategic Direction, Action Plan, and Evaluation Framework of the CEDS.
Broadband access has become a fundamental building block to participation in the modern economy, whether for businesses trying to reach and
serve customers, residents wanting to pursue remote work or flexible work, educational institutions exposing teachers and students to the vast
research capabilities of the internet, medical facilities complying with regulation or conducting tele-health; the list goes on and on.

In particular, broadband helps attract new workers and expand the labor force by ensuring that those new workers have the capacity to use the
internet to do their jobs or to gain new skills (Goal #1). It similarly helps with business development and job creation (Goal #3), and Workforce
Development and Employee Retention (Goal #4). Universal broadband is infrastructure, and it helps feed into advanced grid monitoring which is a
key element of the resiliency plans of electrical utilities. CUDs are specifically mentioned under #7 broadband on p. 57 of the CEDS.




https://www.westcentralvt.org/



PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is within the project timeline and what work remains.

Maple Broadband currently aims to complete its network build by the end of 2025. This would mean that every address in the district has access to
fiber-optic broadband from at least one provider, with the exceptions of any areas that Waitsfield and Champlain Valley Telecom have committed to
build.

On the back of total awards of $4,283,367 in Pre-construction funding and $10,843,386 in construction funding, Maple Broadband launched service
in February 2023. By the end of 2023 will have active service across approximately 140 miles comprising portions of Cornwall, Salisbury, Leicester,
Shoreham, Orwell, Whiting, and Middlebury ("Phase 1"). Phase 1 is scheduled to be completed on schedule and under budget.

Our remaining funding under our ARPA-funded Act 71 construction grant, as well as ARPA donations from towns and matching funds from the
Vermont Community Broadband Board will enable us to continue our build next year into more of Orwell and Whiting, as well as portions of
Vergennes, Ferrisburgh, Monkton, New Haven, and Waltham.

When this work is complete, approximately 150 miles will remain to be built, primarily in the towns of Leicester, Salisbury, Middlebury, Ferrisburgh,
New Haven, and Ripton.

Engineering has been completed for approximately 80-85% of the remaining work. Permitting primarily consists of licensing on utility poles owned
by Green Mountain Power, which proceed according to PUC Rule 3.700 (which is to say, without significant issues). To date, both VTRANS and our
member towns have been very helpful in supportive in providing any additional ROW permitting.

Expected total cost to complete is ~$6M, of which some portion will be grant-funded if we are successful in our grant application under the next
round of Federal broadband funding, BEAD (Broadband Equity Access and Deployment).

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):

Describe project principals' experience managing federal or state grants, and/or successfully developed similar
business models, their ability to complete the project, and describe any partnerships that will help ensure
success.

Maple Broadband's Executive Director Ellie de Villiers has over a decade of experience in telecommunications strategy and management. She is
chair of the Vermont CUD Association, and has worked for years at a senior strategic level for one of the largest fiber optic operators on the African
continent, Liquid Intelligent Technologies, with over 100,000km of fiber assets.

Chair Steve Huffaker has over a decade of experience designing and deploying inside plant for JPMorgan Chase, and an extensive engineering
background prior to that.

Maple Broadband has successfully completed a Single Audit, and is in good standing with the Vermont Community Broadband Board.

Key partners include:

1. Waitsfield and Champlain Valley Telecom, responsible for installations of end customer locations and back-office ISP operations including
network management, billing, customer service, etc.

2. Vantage Point Solutions, responsible for fiber-optic engineering; high-level and detailed design.

3. Syracuse Utilities, construction contractor with an exemplary work quality and safety standards.

4. Mission Broadband, performing construction oversight and on-site day-to-day quality assurance.

5. Addison County Regional Planning Commission, whose Executive Director Adam Lougee serves as Maple Broadband's Clerk, an ex officio
member of the Executive Committee, and the organization has provided extensive support to Maple Broadband since prior to its formation.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in the region’s[CEDS and/or regional plans or is supported by reports or public forums. Describe
the community support for the project and any community engagement that has occurred. Include reference
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

Community support and engagement is the sine qua non of CUDs, including Maple Broadband.

In addition to the alignment with the CEDS described above, all of Maple Broadband's 20 member towns, all in Addison County, voted to join the
district. Aimost all towns have appointed at least one delegate to the governing board, which meets monthly. 7 volunteer members of the
Executive Committee spend a minimum of 3 hours a month (and often much more!) volunteering for Maple Broadband.

To date, 1559 residents have searched for their address to find out about service availability, 774 people have gone as far as to place a
pre-order/expression of interest in service, and nearly 100 customers are live.




https://www.westcentralvt.org/



PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 23,850,000
. Uses:

Sources: Amount Use Amount
Source I
Act 71 Pre-construction $ 4,283,367 Design & overheads $ 6,250,000
Act 71 Construction $ 10,843,386 Make-ready/permitting $ 2,500,000
Town ARPA & match $ 830,000 Construction oversight $ 600,000
BEAD grant $ 2,000,000 Construction $ 14,500,000
Revenues $476,412

Total Sources: [ 15433 165 Total Uses: |g 3 850,000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind,
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal
resources that you expect might help fill the gap.

With the exception of the revenues (based on projections through 2025), and BEAD grant (based on projections/assumptions) the other sources of
funds are existing grants and/or commitments.

Pre-construction grant - most recent amendment - 7/12/2023

Construction grant - most recent amendment - 8/23/2023

Town ARPA - with the exception of Lincoln's 9/26/2023 pledge which is not yet collected, 100% of town ARPA donations are in the bank. VCBB
match has not yet been received but the money has been identified and is expected to be approved by the board formally on 11/13/2023 and
disbursed shortly thereafter.

The BEAD application process is expected to open in early Q2 2024, awards made in Q3, and money disbursed starting in Q1 2025.

Importantly, BEAD requires a 25% match which can be either existing assets that meet the qualifications, in-kind donation of time, or cash.

Maple Broadband is expecting to obtain up to $6 million in debt in 2024. The source of this debt is not yet certain; we are exploring various options
including short term debt, municipal bonds, or working with the VCBB and state of Vermont on an expansion of an existing state broadband loan
program to close this gap. Financiers are confident that with existing assets and grant funds plus the evidence of market traction Maple Broadband is
seeing, obtaining debt will not be a problem. More of a concern are the current interest rates, which are not favorable. As noted, we are presently
exploring options and strategies to address this funding gap in an optimal manner that minimizes total debt service.






JOB CREATION (4000 Characters):

Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project,
including the period of time over which new jobs will be created.

This project will be the direct cause of very few full-time permanent jobs. Maple Broadband currently has a .80 FTE Executive Director but once the
network is completed this will transition to part-time caretaker role.

Waitsfield and Champlain Valley Telecom will add a small number of jobs over the next 3-5 years (likely under 5) to support new customers.
The work being done on the project, whether utility pole make ready or construction, is almost exclusively being done by staff of existing companies or
their contractors.

The project, however, will indirectly create jobs as described above through enabling local businesses to innovate and grow using the internet, and

supporting incomes in the area by allowing people to participate in full-time and part-time remote work, with the benefit of a reliable and fast internet
connection.
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		Organization Name: Addison County Communications Union District dba Maple Broadband

		Organization Address: PO Box 530 Middlebury VT 05753

		Organization email: info@maplebroadband.net

		Ten Digit phone number: 802-377-3713

		Contact name: Ellie de Villiers

		Contact Title: Executive Director

		Contact Mailing Address: PO Box 530 Middlebury VT 05753

		Contact Email: ellie@maplebroadband.net

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 
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		Project Description: Maple Broadband is a communications union district comprised of 20 member towns in Addison County. One of the district's obligations is universal service to every on-grid address in each member town. In order to reach this goal, Maple Broadband is designing, building, and operating a fiber-optic broadband network in Addison County.
 
The network build will prioritize areas that are underserved (meaning they lack access to at least one option providing speeds of 100Mbps down/20Mbps up, which in practice means either cable or fiber-optic service). Maple Broadband's eventual goal is to ensure that every on-grid address has access to fiber-optic service from at least one provider.
 
Moreover, Maple Broadband wants to make access affordable to all residents. As the business case permits, Maple Broadband will be engaging in activities and subsidies to support access to residents who cannot afford the full cost of services.

		Project Location: The physical location of the project is along the roads of the 20 member towns of the district - primarily fiber-optic cable installed aerially on existing utility poles, or the placement of new utility poles or buried fiber.
The area to be served are the on-grid locations (households and businesses) within the 20 member towns - Addison, Bridport, Bristol, Cornwall, Ferrisburgh, Leicester, Lincoln, Middlebury, Monkton, New Haven, Orwell, Panton, Ripton, Salisbury, Shoreham, Starksboro, Vergennes, Waltham, Weybridge, and Whiting.
Maple Broadband has a partnership with Waitsfield and Champlain Valley Telecom (WCVT) whereby the locations that they serve will be upgraded to fiber by WCVT, so Maple Broadband will not be deploying fiber along those roads.

		Project Purpose & Benefits: The availability of high-speed broadband ticks many of the boxes of the Strategic Direction, Action Plan, and Evaluation Framework of the CEDS.
Broadband access has become a fundamental building block to participation in the modern economy, whether for businesses trying to reach and serve customers, residents wanting to pursue remote work or flexible work, educational institutions exposing teachers and students to the vast research capabilities of the internet, medical facilities complying with regulation or conducting tele-health; the list goes on and on.
In particular, broadband helps attract new workers and expand the labor force by ensuring that those new workers have the capacity to use the internet to do their jobs or to gain new skills (Goal #1). It similarly helps with business development and job creation (Goal #3), and Workforce Development and Employee Retention (Goal #4). Universal broadband is infrastructure, and it helps feed into advanced grid monitoring which is a key element of the resiliency plans of electrical utilities. CUDs are specifically mentioned under #7 broadband on p. 57 of the CEDS. 

		Project Timeline, Milestones, Status: Maple Broadband currently aims to complete its network build by the end of 2025. This would mean that every address in the district has access to fiber-optic broadband from at least one provider, with the exceptions of any areas that Waitsfield and Champlain Valley Telecom have committed to build.
On the back of total awards of $4,283,367 in Pre-construction funding and $10,843,386 in construction funding, Maple Broadband launched service in February 2023. By the end of 2023 will have active service across approximately 140 miles comprising portions of Cornwall, Salisbury, Leicester, Shoreham, Orwell, Whiting, and Middlebury ("Phase 1"). Phase 1 is scheduled to be completed on schedule and under budget.
Our remaining funding under our ARPA-funded Act 71 construction grant, as well as ARPA donations from towns and matching funds from the Vermont Community Broadband Board will enable us to continue our build next year into more of Orwell and Whiting, as well as portions of Vergennes, Ferrisburgh, Monkton, New Haven, and Waltham. 
When this work is complete, approximately 150 miles will remain to be built, primarily in the towns of Leicester, Salisbury, Middlebury, Ferrisburgh, New Haven, and Ripton.
Engineering has been completed for approximately 80-85% of the remaining work. Permitting primarily consists of licensing on utility poles owned by Green Mountain Power, which proceed according to PUC Rule 3.700 (which is to say, without significant issues). To date, both VTRANS and our member towns have been very helpful in supportive in providing any additional ROW permitting.
Expected total cost to complete is ~$6M, of which some portion will be grant-funded if we are successful in our grant application under the next round of Federal broadband funding, BEAD (Broadband Equity Access and Deployment).
 

		Principal Experience & Partnerships: Maple Broadband's Executive Director Ellie de Villiers has over a decade of experience in telecommunications strategy and management. She is chair of the Vermont CUD Association, and has worked for years at a senior strategic level for one of the largest fiber optic operators on the African continent, Liquid Intelligent Technologies, with over 100,000km of fiber assets.
Chair Steve Huffaker has over a decade of experience designing and deploying inside plant for JPMorgan Chase, and an extensive engineering background prior to that.
Maple Broadband has successfully completed a Single Audit, and is in good standing with the Vermont Community Broadband Board.
Key partners include:
1. Waitsfield and Champlain Valley Telecom, responsible for installations of end customer locations and back-office ISP operations including network management, billing, customer service, etc.
2. Vantage Point Solutions, responsible for fiber-optic engineering; high-level and detailed design.
3. Syracuse Utilities, construction contractor with an exemplary work quality and safety standards.
4. Mission Broadband, performing construction oversight and on-site day-to-day quality assurance.
5. Addison County Regional Planning Commission, whose Executive Director Adam Lougee serves as Maple Broadband's Clerk, an ex officio member of the Executive Committee, and the organization has provided extensive support to Maple Broadband since prior to its formation.
 

		Project Support & Need: Community support and engagement is the sine qua non of CUDs, including Maple Broadband.
In addition to the alignment with the CEDS described above, all of Maple Broadband's 20 member towns, all in Addison County, voted to join the district. Almost all towns have appointed at least one delegate to the governing board, which meets monthly. 7 volunteer members of the Executive Committee spend a minimum of 3 hours a month (and often much more!) volunteering for Maple Broadband.
To date, 1559 residents have searched for their address to find out about service availability, 774 people have gone as far as to place a pre-order/expression of interest in service, and nearly 100 customers are live.
 

		Total Project Cost: 23850000

		Source 1: Act 71 Pre-construction

		Use 1: Design & overheads

		Use Amount 1: 6250000

		Source Amount 1: 4283367

		Source 2: Act 71 Construction

		Source Amount 2: 10843386

		Use 2: Make-ready/permitting

		Use Amount 2: 2500000

		Source 3: Town ARPA & match

		Source Amount 3: 830000

		Use 3: Construction oversight

		Source 4: BEAD grant

		Source Amount 4: 2000000

		Use 4: Construction

		Source 5: Revenues

		Source Amount 5: 476412

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 5416835

		Budget Narrative: With the exception of the revenues (based on projections through 2025), and BEAD grant (based on projections/assumptions) the other sources of funds are existing grants and/or commitments. 
Pre-construction grant - most recent amendment - 7/12/2023
Construction grant - most recent amendment - 8/23/2023
Town ARPA - with the exception of Lincoln's 9/26/2023 pledge which is not yet collected, 100% of town ARPA donations are in the bank. VCBB match has not yet been received but the money has been identified and is expected to be approved by the board formally on 11/13/2023 and disbursed shortly thereafter.
The BEAD application process is expected to open in early Q2 2024, awards made in Q3, and money disbursed starting in Q1 2025.
Importantly, BEAD requires a 25% match which can be either existing assets that meet the qualifications, in-kind donation of time, or cash.
Maple Broadband is expecting to obtain up to $6 million in debt in 2024. The source of this debt is not yet certain; we are exploring various options including short term debt, municipal bonds, or working with the VCBB and state of Vermont on an expansion of an existing state broadband loan program to close this gap. Financiers are confident that with existing assets and grant funds plus the evidence of market traction Maple Broadband is seeing, obtaining debt will not be a problem. More of a concern are the current interest rates, which are not favorable. As noted, we are presently exploring options and strategies to address this funding gap in an optimal manner that minimizes total debt service.

		Job Creation Narrative: This project will be the direct cause of very few full-time permanent jobs. Maple Broadband currently has a .80 FTE Executive Director but once the network is completed this will transition to part-time caretaker role.
Waitsfield and Champlain Valley Telecom will add a small number of jobs over the next 3-5 years (likely under 5) to support new customers.
The work being done on the project, whether utility pole make ready or construction, is almost exclusively being done by staff of existing companies or their contractors.
The project, however, will indirectly create jobs as described above through enabling local businesses to innovate and grow using the internet, and supporting incomes in the area by allowing people to participate in full-time and part-time remote work, with the benefit of a reliable and fast internet connection.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 600000

		Use Amount 4: 14500000

		Use Amount 5: 

		TotalSources: 18433165

		TotalUses: 23850000

		Contact ten digit phone number: (802) 377-3721

		Text1: Maple Broadband is working to ensure that every on-grid address across the communications union district has access to high-speed fiber-optic broadband.






REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:

Stonecrop Meadows

TYPE OF PROJECT:

[ |Infrastructure:
(o Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[_Ipublic Facility
[ lother

[ ] |General Development:
[_Iindustrial
|:|Commercial

[0 JResidential

[ Imixed

Site/Facility Development for Specific Business

Workforce Development

Business Development

Other:

PROJECT SPONSOR:

Organization Name ISummit Properties |

Organization Mailing Address |7 Aspen Drive, Suite 1, South Burlington, VT 05403 |

Organization Email lzdavisson@summitpmg.com |

Organization Phone |(802) 846-5430 |

Contact info for the person submitting project information:

Name [Zeke Davisson |

Title |COO |

Mailing Address |7 Aspen Drive, Suite 1, South Burlington, VT 05403 |

Email [zdavisson@summitpmg.com |

Phone 802) 846-5430 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name [Tom Getz

Title CEO

Organization Summit Properties

Mailing Address 7 Aspen Drive, Suite 1, South Burlington, VT 05403

Email tgetz@summitpmg.com
Phone (802) 846-5430

Person 2:

Name Andy Miller

Title Director of RE Development
Organization Summit Properties

Mailing Address 7 Aspen Drive, Suite 1, South Burlington, VT 05403

Email admiller@summitpmg.com

Phone (802) 846-5430






PROJECT DESCRIPTION (5000 Characters):

Stonecrop Meadows is a master planned, new construction, mixed-income, highly energy efficient community
being planned in the new Neighborhood Development Area in Middlebury, Vermont. The community will
have mixed housing types, including subsidized for sale townhomes, modest market rate for sale townhomes,
rental units offered at modest market rates, rental units targeting low-income families earning less than 60%
of area median income (AMI), and rental units targeting very low-income families earning less than 30% of
AMI and homeless and at-risk families and individuals.

The development represents an innovative partnership between Summit Properties, a leading affordable
housing developer and manager in Vermont, and Middlebury College, the largest employer in Addison
County. In collaboration with Summit Properties, Middlebury College purchased the site in the spring of 2022
and immediately entered an Option Agreement with Summit, the terms of which subsidize the development
of affordable and workforce housing through a reduced per lot acquisition price. Middlebury College does not
retain any right to place any units directly with its employees; the intent of the agreement is instead to
increase the housing stock in the Town of Middlebury at all affordability levels.

The Project has already secured over $10,000,000 in federal, state, and local support, including $7,846,433
from the Vermont Housing Finance Authority to build for-sale homes available to families who make less than
120% of AMI, $1,250,000 from the Vermont Community Development Program (CDBG)vto construct roads,
sewer, and water infrastructure, $751,044 from the Agency of Commerce and Community Development
(CCRP) to construct water, sewer, and stormwater infrastructure, and $239,543 from the Town of Middlebury
to construct general infrastructure.

The community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town
Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii)
encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers,
and (iv) make housing more sustainable, healthy, and efficient.

Variety of Housing Types. The community is designed to provide a variety of housing types, from
duplexes through larger multi-family buildings.

Smart Growth Principles. The community is sited and planned to follow smart growth principles:
compact housing development taking advantage of construction and planning efficiencies, bike- and
pedestrian-friendly circulation, transit-accessibility via a new public transportation stop on the region's
Tri Valley Transit line, and a range of affordable and housing-type choices. All pedestrian and amenity
spaces will be designed to be accessible. Additionally, the site is on town infrastructure (water and
sewer) and within a state-designated Neighborhood Development Area.

Modest Pricing. The community is planned to be mixed-income, offering housing targeting a range of
AMIs with for sale and rental housing.

Sustainable, Healthy, Efficient. The community will build upon Summit's exceptional track record in
delivering energy-efficient, high-quality communities. Summit's recent multi-family developments
have met or exceeded of Efficiency Vermont's High Performance Track for Multifamily New
Construction., a more stringent standard than code. The affordable multifamily buildings in this
community will meet this same standard, and homes will meet Efficiency Vermont's High Performance
Home standard. The applicants are actively exploring alternative energy resources with Town and
utility support.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

Stonecrop Meadows is located just east of Middlebury's Five Corners at 77 Seminary Street Ext, putting the
site immediately adjacent to the Middlebury Downtown and within the Neighborhood Development Area.

The site is gently rolling and surrounded to the west, north, and east by delineated Class Il wetlands, which
provide a natural setting that will be preserved forever.

The community is within the Public Water Supply district, the Sewer Service Area, and along existing public
transportation routes.

The community would serve the housing and workforce needs of the Town of Middlebury and greater
Addison County.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

One of the greatest threats and challenges to the economic vitality of the Town of Middlebury and Addison
County as whole is the lack of housing, particular at affordable levels. In fact, the Town of Middlebury was
ranked in a recent VHFA Jobs-Homes Index study as having one of the 10 highest jobs to homes ratios in the
State of Vermont.

This project will add much needed housing at all affordability levels and represents the best opportunity in a
generation for smart growth development at scale to make a meaningful impact on Addison County's housing
crisis.

This project was born out of the need and urgency of Addison County's largest employer, Middlebury College,
to create workforce housing for its potential employee base. The project has repeatedly received letters of
support from the Town Selectboard, the Addison County Economic Development Corporation, and the
Addison County Regional Planning Commission.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

The development of the Stonecrop Meadows will be multi-phased. As of submission, the project is in the
Preliminary Plat/Plan permitting phase, which it expects to receive in November 2023. The project will be
exempt from Act 250 under the newly enacted HOMES Act / Act 47. The development expects to receive Final
Plan approval on Phase 1, which includes 45 duplex and townhomes units, in early 2024 with a
spring/summer 2024 infrastructure groundbreaking date with vertical construction of Phase 1 beginning
summer 2024.

Phase 2 could begin construction in spring 2025 with subsequent phases following.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

See Company Overview attached.
Summit is partnering with the Addison County Community Trust and Habitat for Humanity of Addison County on this project.

In addition to the depth of Summit's housing development experience, Middlebury College has brought financial and economic development
resources and support to the project.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

As identified above, the project meets the housing goals of the Town of Middlebury's 2017 Town Plan, which can be found here:
https://cms5.revize.com/revize/middlebury/document_center/Planning%20Zoning/Middlebury-2017-Town-Plan.pdf (see Section 2.5 on pg 54)

The project is also tailored to address the housing needs identified in the Addison County Regional Plan (Adopted 2018, Amended 2022), which
can be found here: https://acrpc.org/wp-content/uploads/2022/03/Regional_Plan_2_18_2018_updated_02_09_2022.pdf (see Section 4.3 on pg
3-14).

Summit has conducted two public information sessions in June and September of 2022, which saw broad community support and constructive
feedback. Summit has sought feedback and input from the Addison County Economic Development Corp, the Addison County Regional Planning
Commission, the Town's Energy Committee, and local businesses including Middlebury College, Porter Hospital, and the National Bank of
Middlebury. Summit has submitted numerous applications with the Town of Middlebury that have resulted in over $2m of loans and grants for the
construction of infrastructure that will be dedicated to the Town.

In addition, Summit has secured nearly $8m in Missing Middle funding from the Vermont Housing Finance Authority and is preparing applications
to VHFA and other funding agencies for the construction of a Low-Income Housing Tax Credit multi-family rental building in Phase 2 of the
development.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$0

Sources: Amount lgs: Amount
Source SR
VHFA - Missing Middle $ 7,846,433 Infrastructure Construction $ 6,729,918
VCDP - CDBG $ 1,250,000 For- Sale Housing Construction $ 26,301,276
ACCD - CRRP $ 751,044 Rental Housing Construction $ 18,593,777
Town of Middlebury - RLF $ 239,543
Projected Home Sales $ 17,250,000
Projected Lot Sales $ 920,000

Total Sources:  |¢ 28 257,020 Total Uses: |g 51 524 971

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

The first 4 sources above are committed and were awarded between March 2023 and September 2023. The "projected” sources will be reliant on the
market conditions at the completion of Phase 1.

Phases 1 and 2 are currently in financing and planning stages. Phase 1 is 45 for-sale homes, with up to 37 being affordable to families who make less
than 120% of Area Median Income (AMI) through a VHFA Missing Middle Homeownership Program grant. Phase 2 is projected to be 36 rental units
in a Low-Income Housing Tax Credit project, 24 of which will be affordable for families making less than 60% of AMI. The infrastructure for Phases 1
and 2 is articulated in the project costs listed above.

The funding gap identified above is mostly comprised of identified but currently uncommitted funding for a Low-Income Housing Tax Credit rental
project, however there is a remaining funding gap that will need to be closed to complete the infrastructure serving both for-sale and rental housing
phases.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

The proposed project is strictly residential housing, thus the only jobs that will directly created will be property management of rental homes and HOA
positions.

This project is intended to serve the housing demands of the local workforce, which is currently woefully inadequate to meet employer demand. The

creation of housing affordable at all levels is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County
employers.

[CLEAR FORM| PRINT FORM SUBMIT PROJECT
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		Project Description: Stonecrop Meadows is a master planned, new construction, mixed-income, highly energy efficient community being planned in the new Neighborhood Development Area in Middlebury, Vermont. The community will have mixed housing types, including subsidized for sale townhomes, modest market rate for sale townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals.
 
The development represents an innovative partnership between Summit Properties, a leading affordable housing developer and manager in Vermont, and Middlebury College, the largest employer in Addison County. In collaboration with Summit Properties, Middlebury College purchased the site in the spring of 2022 and immediately entered an Option Agreement with Summit, the terms of which subsidize the development of affordable and workforce housing through a reduced per lot acquisition price. Middlebury College does not retain any right to place any units directly with its employees; the intent of the agreement is instead to increase the housing stock in the Town of Middlebury at all affordability levels.
 
The Project has already secured over $10,000,000 in federal, state, and local support, including $7,846,433 from the Vermont Housing Finance Authority to build for-sale homes available to families who make less than 120% of AMI, $1,250,000 from the Vermont Community Development Program (CDBG)vto construct roads, sewer, and water infrastructure, $751,044 from the Agency of Commerce and Community Development (CCRP) to construct water, sewer, and stormwater infrastructure, and $239,543 from the Town of Middlebury to construct general infrastructure.
 
The community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient.
 
Variety of Housing Types. The community is designed to provide a variety of housing types, from duplexes through larger multi-family buildings.
 
Smart Growth Principles. The community is sited and planned to follow smart growth principles: compact housing development taking advantage of construction and planning efficiencies, bike- and pedestrian-friendly circulation, transit-accessibility via a new public transportation stop on the region's Tri Valley Transit line, and a range of affordable and housing-type choices. All pedestrian and amenity spaces will be designed to be accessible. Additionally, the site is on town infrastructure (water and sewer) and within a state-designated Neighborhood Development Area.
 
Modest Pricing. The community is planned to be mixed-income, offering housing targeting a range of AMIs with for sale and rental housing.
 
Sustainable, Healthy, Efficient. The community will build upon Summit's exceptional track record in delivering energy-efficient, high-quality communities. Summit's recent multi-family developments have met or exceeded of Efficiency Vermont's High Performance Track for Multifamily New Construction., a more stringent standard than code. The affordable multifamily buildings in this community will meet this same standard, and homes will meet Efficiency Vermont's High Performance Home standard. The applicants are actively exploring alternative energy resources with Town and utility support.

		Project Location: Stonecrop Meadows is located just east of Middlebury's Five Corners at 77 Seminary Street Ext, putting the site immediately adjacent to the Middlebury Downtown and within the Neighborhood Development Area. The site is gently rolling and surrounded to the west, north, and east by delineated Class II wetlands, which provide a natural setting that will be preserved forever. 
 
The community is within the Public Water Supply district, the Sewer Service Area, and along existing public transportation routes.
 
The community would serve the housing and workforce needs of the Town of Middlebury and greater Addison County.
 

		Project Purpose & Benefits: One of the greatest threats and challenges to the economic vitality of the Town of Middlebury and Addison County as whole is the lack of housing, particular at affordable levels. In fact, the Town of Middlebury was ranked in a recent VHFA Jobs-Homes Index study as having one of the 10 highest jobs to homes ratios in the State of Vermont. 
 
This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
 
This project was born out of the need and urgency of Addison County's largest employer, Middlebury College, to create workforce housing for its potential employee base. The project has repeatedly received letters of support from the Town Selectboard, the Addison County Economic Development Corporation, and the Addison County Regional Planning Commission.
 
 

		Project Timeline, Milestones, Status: The development of the Stonecrop Meadows will be multi-phased. As of submission, the project is in the Preliminary Plat/Plan permitting phase, which it expects to receive in November 2023. The project will be exempt from Act 250 under the newly enacted HOMES Act / Act 47. The development expects to receive Final Plan approval on Phase 1, which includes 45 duplex and townhomes units, in early 2024 with a spring/summer 2024 infrastructure groundbreaking date with vertical construction of Phase 1 beginning summer 2024. 
 
Phase 2 could begin construction in spring 2025 with subsequent phases following.
 

		Principal Experience & Partnerships: See Company Overview attached.
 
Summit is partnering with the Addison County Community Trust and Habitat for Humanity of Addison County on this project.
 
In addition to the depth of Summit's housing development experience, Middlebury College has brought financial and economic development resources and support to the project.

		Project Support & Need: As identified above, the project meets the housing goals of the Town of Middlebury's 2017 Town Plan, which can be found here: https://cms5.revize.com/revize/middlebury/document_center/Planning%20Zoning/Middlebury-2017-Town-Plan.pdf (see Section 2.5 on pg 54)
 
The project is also tailored to address the housing needs identified in the Addison County Regional Plan (Adopted 2018, Amended 2022), which can be found here: https://acrpc.org/wp-content/uploads/2022/03/Regional_Plan_2_18_2018_updated_02_09_2022.pdf (see Section 4.3 on pg 3-14).
 
Summit has conducted two public information sessions in June and September of 2022, which saw broad community support and constructive feedback. Summit has sought feedback and input from the Addison County Economic Development Corp, the Addison County Regional Planning Commission, the Town's Energy Committee, and local businesses including Middlebury College, Porter Hospital, and the National Bank of Middlebury. Summit has submitted numerous applications with the Town of Middlebury that have resulted in over $2m of loans and grants for the construction of infrastructure that will be dedicated to the Town.
 
In addition, Summit has secured nearly $8m in Missing Middle funding from the Vermont Housing Finance Authority and is preparing applications to VHFA and other funding agencies for the construction of a Low-Income Housing Tax Credit multi-family rental building in Phase 2 of the development.
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		Budget Narrative: The first 4 sources above are committed and were awarded between March 2023 and September 2023. The "projected" sources will be reliant on the market conditions at the completion of Phase 1.

Phases 1 and 2 are currently in financing and planning stages. Phase 1 is 45 for-sale homes, with up to 37 being affordable to families who make less than 120% of Area Median Income (AMI) through a VHFA Missing Middle Homeownership Program grant. Phase 2 is projected to be 36 rental units in a Low-Income Housing Tax Credit project, 24 of which will be affordable for families making less than 60% of AMI. The infrastructure for Phases 1 and 2 is articulated in the project costs listed above.  

The funding gap identified above is mostly comprised of identified but currently uncommitted funding for a Low-Income Housing Tax Credit rental project, however there is a remaining funding gap that will need to be closed to complete the infrastructure serving both for-sale and rental housing phases.

		Job Creation Narrative: The proposed project is strictly residential housing, thus the only jobs that will directly created will be property management of rental homes and HOA positions.

This project is intended to serve the housing demands of the local workforce, which is currently woefully inadequate to meet employer demand. The creation of housing affordable at all levels is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.
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Chipman Hill Water Tank Construction
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PROJECT SPONSOR:

Organization Name [Town of Middlebury |

Organization Mailing Address |77 Main Street, Middlebury, Vermont 05753 |

Organization Email [kramsay@townofmiddlebury.org |

Organization Phone |(802) 458-8001 |

Contact info for the person submitting project information:

Name [Emmalee Cherington |

Title |DPW- Director of Planning |

Mailing Address |77 Main Street, Middlebury, Vermont 05753 |

Email [echerington@townofmiddlebury.org |

Phone |(802) 388-4045 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name |

Title

Organization

Mailing Address

Email

Phone

Person 2:

Name

Title

Organization

Mailing Address

Email

Phone

PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit):

The proposed concrete water storage tank would be located adjacent to the existing storage on Chi






DETAILED PROJECT DESCRIPTION (5000 Characters):

The Middlebury Water Department Water System (WSID 5004) is supplied by three wells located about 3
miles east of the Town center. Water storage is currently provided by a two-cell 1.5-million-gallon (mg)
storage tank on Chipman Hill, constructed in 1978. The system serves a year-round population of
approximately 6000 with an additional 2500 college students during the school year. The Town maintains
2300 water service connections- both residential and commercial and industrial. The system's largest user is
Agri-mark- the Northeast's premier dairy farmer cooperative followed by Middlebury College.

A hydraulic study that was performed in 2018, determined that the storage available for the Town water

supply was inadequate to support the growing population and fire flow capabilities. The report provided
recommendations to increase storage to better serve the community.

The proposed concrete water storage tank would be located adjacent to the existing storage on Chipman Hill.
It would consist of a 1.3 mg pre-cast, pre-stressed concrete water tank. The proposed storage tank would
allow for increased fire flow capabilities in addition to future average daily demands, better serving the
population.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The proposed water storage tank would be located on Chipman Hill (accessed via Springside Road), adjacent
to the existing water tank. The population of Middlebury would be served both through water service
connectivity in addition to increased fire flow capabilities.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds
capacity within the region for improved economic development or community development, builds
capacity in the region for improved economic and community development, and/or advances the goals
and objectives of the region’s’ Comprehensive Economic Development Strategy (CEDS)‘ and/or regional
plans, and addresses the most pressing needs of the region.

A hydraulic study that was performed in 2018, determined that the storage available for the Town water
supply was inadequate to support the growing population and fire flow capabilities. The report provided
recommendations to increase storage as proposed by this design project. The proposed concrete storage tank
would allow for increased fire flow capabilities in addition to future average day demands, better serving the
population. Therefore, the project would allow for economic development and community development,
allowing for growth in the work force and housing.

One of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year,
the Town has been working with Summit Properties to approve the construction of a 200+ unit new
construction, mixed-income, highly energy efficient community on Seminary Street Extension. The community
would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for
sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income
families earning less than 60% of area median income (AMI), and rental units targeting very low-income
families earning less than 30% of AMI and homeless and at-risk families and individuals. The development
represents an innovative partnership between Summit Properties, Middlebury College, and the Town of
Middlebury. This project will add much needed housing at all affordability levels and represents the best
opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison
County's housing crisis.

The proposed community is targeted to accomplish the Town of Middlebury's housing goals as stated in the
2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles,
(iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers,
and (iv) make housing more sustainable, healthy, and efficient. The proposed Summit Property Development
would increase the demand on the water storage by an estimated 57,180 gallons per day (GPD). Given the
noted deficiency in storage, additional storage is imperative to allow developments to be constructed and help
relieve the housing pressure in the county.




https://www.westcentralvt.org/



PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is within the project timeline and what work remains.

. 2017- A State Sanitary Survey determined that the existing storage capacity is undersized and
doesn't provide sufficient storage volumes for average day demands or necessary fire flow reserves.
The State requested that the Water System submit a proposed plan and schedule for providing
additional storage capacity on or before March 31, 2018.

. 2018- A Hydraulic Study conducted by Dufresne Group determined that the storage available for
the Town water supply was inadequate to support the growing population and fire flow capabilities.

. November 2022- The Town entered into an Engineering Agreement with Dufresne & Associates,
P.C. (Dufresne Group) for the design of the proposed water tank.

. January 2023- The Town issued an Intent to Bond for $3,500,000.

. February 2023- The Town submitted this project to the state Drinking Water State Revolving Fund

(DWSREF) priority list for construction in the FY2024 (project was not allocated funding in this cycle).

. March 2023- The Town held a bond vote for $3.5 million which was approved by voters on March
8, 2023. Additionally, the project received approval to use $1,000,000 from the Local Options Tax to
offset project cost.

. March 2023- The Town submitted an application for funding through Congressional Directed
Spending with Bernie Sanders (project was not allocated funding in this cycle).

. March 2023- The Town cleared trees from the proposed site to remain in compliance with
regulations pertaining to tree removal within areas of known Indiana Bat and Northern Long-Eared Bat

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):

Describe project principals' experience managing federal or state grants, and/or successfully developed similar
business models, their ability to complete the project, and describe any partnerships that will help ensure
success.

The storage tank project will be managed by the Department of Public Works (DPW) Director of Planning. The
Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water,
wastewater, stormwater, and highway improvements. The work is generally funded through a variety of
revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean
Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation
Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern
Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the
proposed construction.

Construction oversight will be performed by Dufresne Group.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in the region’s[CEDS and/or regional plans or is supported by reports or public forums. Describe
the community support for the project and any community engagement that has occurred. Include reference
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The storage available for the Town water supply is inadequate to support the growing population and fire
flow capabilities. The Town Hydraulic report provided recommendations to increase storage as proposed in
this project. There are no alternative water sources for the stakeholders involved.

The 2017 Middlebury Town plan (Town of Middlebury 2017 Town Plan) identified that during the 1980's,
447 dwelling units were added (houses, apartment units, condominiums, modular homes etc.). During the
1990's the growth was 124 units and in the 2000-2010 decade, 263 units. The most recent population
increases included additional college students and the development of two large residential developments,
South Village and South Ridge. Even with this recent growth, there is still considerable demand for increased
housing needs within the Town limits, increasing the demand on the Town water supply. The proposed
concrete storage tank would allow for increased fire flow capabilities in addition to supplying future average
daily demands, better serving the population.

As previously mentioned, one of the limiting growth factors in the Town of Middlebury is the lack of housing
available. Without adequate water storage, it will become increasingly difficult to allow allocations for
services to be added to the already taxed system. Local employers also suffer from as it becomes more
difficult to find applicants due to lack of housing. Given the noted deficiency in storage, the additional

storage is imperative to allow developments to be constructed and help relieve the housing pressure in the
county.




https://www.westcentralvt.org/



PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 3,700,000
. Uses:

Sources: Amount Use Amount

Source —_—

DWSRF Loan Phase Il $ 55,800 Construction Cost in 2024 $ 2,786,160
Contingencies $ 418,000
Final Design Engineering $ 62,000
Construction Phase Engineering |$ 359,000
Administrative Costs $ 56,000

Total Sources: ¢ 55 g0 Total Uses: |53 681 160

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind,
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal
resources that you expect might help fill the gap.

Funding sources identified include the list below. Only Drinking Water State Revolving Fund loans for the Final Design have been secured:
Drinking Water State Revolving Fund
Phase Il Loan- Loan forgiveness $17,360 (of $62,000 contract)
Northern Borders Regional Commission
Congressional Directed Spending






JOB CREATION (4000 Characters):

Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project,
including the period of time over which new jobs will be created.

The proposed project is strictly related to construction of infrastructure, thus the only jobs that will directly created will be during the construction period

as laborers, flaggers, truck drivers, etc. Other increase in employment is not immediately anticipated. As previously mentioned, the project outcome
would benefit the labor market by potentially increasing the housing market available.
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		Project Purpose & Benefits: A hydraulic study that was performed in 2018, determined that the storage available for the Town water supply was inadequate to support the growing population and fire flow capabilities. The report provided recommendations to increase storage as proposed by this design project. The proposed concrete storage tank would allow for increased fire flow capabilities in addition to future average day demands, better serving the population. Therefore, the project would allow for economic development and community development, allowing for growth in the work force and housing.  
 
One of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year, the Town has been working with Summit Properties to approve the construction of a 200+ unit new construction, mixed-income, highly energy efficient community on Seminary Street Extension. The community would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals. The development represents an innovative partnership between Summit Properties, Middlebury College, and the Town of Middlebury. This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
The proposed community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient. The proposed Summit Property Development would increase the demand on the water storage by an estimated 57,180 gallons per day (GPD). Given the noted deficiency in storage, additional storage is imperative to allow developments to be constructed and help relieve the housing pressure in the county.
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As previously mentioned, one of the limiting growth factors in the Town of Middlebury is the lack of housing available. Without adequate water storage, it will become increasingly difficult to allow allocations for services to be added to the already taxed system. Local employers also suffer from  as it becomes more difficult to find applicants due to lack of housing. Given the noted deficiency in storage, the additional storage is imperative to allow developments to be constructed and help relieve the housing pressure in the county.
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REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:

THT Performing Arts Expansion Project

TYPE OF PROJECT:

Infrastructure:
[_Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[T lpublic Facility
[ lother

General Development:
[_Iindustrial
@Commercial
[_IResidential
[ Imixed

[ ] |Site/Facility Development for Specific Business

[ |Workforce Development

[] [Business Development

Other:

PROJECT SPONSOR:

Organization Name [Town Hall Theater |

Organization Mailing Address ||:>,o, Box 128 |

Organization Email [isa@townhalltheater.org |

Organization Phone |(802) 388-1436 |

Contact info for the person submitting project information:

Name [Lisa Mitchell |

Title |Executive Director |

Mailing Address |P.0. Box 128, Middlebury, VT 05753 |

Email [lisa@townhalltheater.org |

Phone l(802) 388-4277 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name |Lisa Mitchell

Title Executive Director

Organization Town Hall Theater

Mailing Address |P-O. Box 128, Middlebury, VT 05753

Email lisa@townhalltheater.org

Phone (802) 388-1436

Person 2:

Name Doug Anderson
Title Artistic Director
Organization Town Hall Theater

Mailing Address  [P.O.Box 128

Email ad@townhalltheater.org

Phone (802) 388-1436






PROJECT DESCRIPTION (5000 Characters):

Town Hall Theater is a non-profit multi-disciplinary theater and historic landmark
in Middlebury, Vermont. Our mission is to contribute to a thriving community in
Addison County by presenting a diverse array of high-quality arts programming
that educates, entertains, and inspires. As a regional home for the arts, THT
presents more than 165 events per year, plus all-ages education offerings. THT
utilizes its 232-seat theater and main stage, gallery, and studio space to the fullest
extent possible — but expansion is long overdue. As early as December of 2023,
THT will break ground to create a new three-story wing -- transforming our theater
into a thriving, downtown performing arts and community center.

This project solves the need for essential spaces and aligns with Middlebury’s
downtown master plan to further develop an arts and culture hub. It multiplies
THT’s community and economic impact, as well as ensures our non-profit
organization’s long-term sustainability. Highlights of the new complex include:

Outdoor plaza and performance space. A exterior plaza space will feature an
outdoor stage that hosts a wide array of free, live events, food and beverage
pop-ups, and other programs. This downtown arts destination will continue to
deepen our community-building partnerships, drive downtown foot traffic, and
ensure arts access for all. This space feeds into Main Street and the town green,
creating a vibrant adjacent corridor.

. Dedicated learning and event center - for all ages. Our current education
program is severely limited in terms of its small physical space and the fact that the
existing studio is often overrun as a dressing room for larger performances. With a
dedicated, large-scale education space, featured on the ground level of the new
wing, the range and impact of our programming will proliferate, beyond the
performing arts, and for the whole community. So too will the opportunities for a
wide variety of arts and community partners. For ourselves and our many
community partners, we’ll be able to host classes, creative workshops, meetings,
readings, trainings, conferences, and so much more. This light-filled room will
have dramatic downtown views, a large balcony, and egress to the Otter Creek
River.

Rehearsal room that doubles as a small performance/rental space. Each
year, Town Hall Theater loses 30 percent of its main stage booking dates, due to
the fact that companies are forced to rehearse and build sets on our main stage.
During this timeframe, the theater is closed to the public. This issue is due to the
lack of a rehearsal room or scene shop. In the new wing, a second-floor rehearsal
room, will attach to the main stage level in the historic theater. We will hold






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

THT, and its new performing arts center, will be centrally located in downtown
Middlebury, Vermont. The new wing and public plaza will attach to the historic
theater located at 68 South Pleasant Street. The adjacent property is located at 66
Merchants Row, which is steps away from Main Street, the town green, downtown
restaurants, shops, hotels, and more.

An arts and culture corridor has been starting to take shape on Merchants Row in
Middlebury. Edgewater Gallery sits at the base of Merchants Row and THT is at
the top of the block. THT has been collaborating with the Better Middlebury
Partnership and Bundle over the past several years to develop arts and culture

collaborations at the new Triangle Park on Merchants Row, along the wide
sidewalks._and on the town ereen.Imasine what this street will hecome when the

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

THT is a heartbeat of our region and a Vermont arts leader. To date, more than half
a million patrons from wide-ranging locations and backgrounds have visited our
historic theater over the years — bringing needed foot traffic to area restaurants,
hotels, and shops. Expansion of our building and its capabilities will grow the arts
and culture sector in the county, and exponentially increase the economic impact
associated with increased activity.

Vermont's creative sector is a $1.1 billion industry. Locally, THT's 20,000 annual
patrons spend an estimated $691,000, in addition to the cost of a ticket. This
economic impact is expected to double with our growth. This project creates an arts
and culture center in Addison County — the first of its kind and scale in the region.
The economic ripple effects will be broad reaching.

THT is home to a dozen resident companies, including the Middlebury New
Filmmakers Festival, Opera Company of Middlebury, Middlebury Acting
Company, and the Champlain Philharmonic. Collectively, we showcase plays, live
music, dance, film, opera, musicals, visual art, readings, talks, community events,
and all-ages education. In our role as a venue and arts umbrella, THT is already a
critical connector of artists, audiences, and students. Hundreds of artists benefit
annually from paid work in various productions, and resident companies are
supported by the box office sales they gross at our theater. With the new spaces and






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

In 2021, Town Hall Theater completed an intensive year-long process to define
programmatic needs and complete a preliminary project design with local
architects. We had preliminary conversations with the Middlebury zoning
department as well as the Preservation Trust of Vermont to incorporate their
feedback into our design process.

January - December 2022:

Engage with Bread Loaf Architects to finalize the site and building layouts,
complete in-depth project site and engineering review, and complete regulatory and
code/permitting analysis.

As of October 28, 2022, raised $2.7 million in donations and pledges in the quiet
phase of our capital campaign since January 2022.

January — November 2023:

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

THT’s Executive Director Lisa Mitchell and Artistic Director Douglas Anderson
are leading this project, along with THT s board and several capital campaign
captains. Together, they comprise a dynamic team of fundraisers who believe
deeply in the vision and mission of this project for THT and the greater
community.

Douglas Anderson is currently Artistic Director of THT (having been Executive
Director until July 2018). He is also THT’s founder, and a gifted fundraiser. In
1997, he began raising funds for the restoration of THT, which had fallen into
disrepair over the years. By 2007, he and his team raised $5 million dollars to
complete the restoration with Bread Loaf Corporation. This included a
transformative gift of $500,000 from Middlebury College. Additionally, over his
career, Anderson has directed a wide variety of shows for THT, Opera Company of]
Middlebury, Middlebury College, Middlebury Acting Company, Middlebury
Community Players, Kennedy Center for the Performing Arts, Cleveland
Playhouse, and Ensemble Studio Theater. In 2019, Anderson received the Arthur
Williams Award from the State of Vermont for his contribution to the arts.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

This project is aligned with the economic development goals of ACRPC's Regional
Plan (https://acrpc.org/regional-programs/economic-development), and the
priorities outlined in the Town of Middlebury’s 2020 Downtown Master Plan
(http://www.townofmiddlebury.org/town_departments_services_staff/planning_and z
oning_office/middlebury_downtown_master_planning_project/index.php).

THT expansion effectively contributes to the primary ACRPC goal: “The Addison

Region will be an attractive place to live, work, vacation and conduct business.”
THT’s center will be a regular destination for locals and tourists alike. It also will
be a venue for events that support local businesses and organizations.

This project also meets the ACRPC goal to have a regional economy “primarily
comprised of small-to medium-sized, locally-owned businesses, which can be
created and grow without places undue strain on local services, schools and
property taxes.” THT neither places a strain on local services, nor have we been
the beneficiary of town funds. To the contrary, state economic data clearly shows
the arts are more a $1.1 billion economic driver, with patrons supporting the
broader landscape of goods and services.

This effort also meets ACRPC'’s goal for business offerings that “support a strong
and diverse economy.” The arts and culture sector in the region will expand due
to this project, and the ecosystem of artists, teachers, and patrons will expand
with it. This will grow jobs and increase earning opportunities for hourly workers.

The Town of Middlebury’s Downtown Master Plan from 2020 devotes an entire
chapter to arts and culture. Here are a few major takeaways:

“The community has expressed a strong desire to expand the offering of
Downtown events, programs, and gathering spaces even more.” [Page 26.]

(L3

aster plan participants concluded that more needs to be done to establish a
consistent nightlife in Middlebury. If people in remote surrounding towns can begin
to rely on the fact that they can travel to bustling Middlebury in the evening and find
something going on, restaurants and retail will also thrive. Participants expressed
interest in performances that started earlier in the evening and not necessarily in a
bar setting.” Page 29
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PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 7,900,000
) Uses:

Sources: Amount Use Amount
Source —_—
Private/Org. Donations $ 4,487,053 Building Capital $ 7,900,000
ACCD Grant $ 500,000
Building Communities Grant $10,000
Middlebury College $ 1,000,000

Total Sources: [ 5 997 053 Total Uses: |57 900,000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

As of this writing at the end of October, 2023, THT has raised nearly $6 million in donations and contractual pledges in the quiet phase of its capital
campaign. We continue to work to secure major gifts and grants, and will soon launch the community giving phase. Since 2022, the cost of our project
has risen due to discoveries related to the shoring, and other factors. We are currently awaiting a final price before heading into construction, but at
last count, $7.9 million was the expected price.

Town Hall Theater has a highly successful track record winning grants, particularly in recent years. With a priority project ranking, we know that
opportunities for capital grants could continue to support this campaign. Other Vermont theaters with comparable expansion projects have recently
won such grants in the hundreds of thousands of dollars. THT is aiming to achieve similar support to contribute to our funding mix.

We have strategies underway to garner contributions from other long-term supporters, and community members who may be newer to our mission
and vision. We expect the majority of the project's $1,902,947 will be largely funded by private donors. A loan against five-year contractual pledges is
underway with the National Bank of Middlebury. We have handled other pledges this way successfully in the past.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

THT’s expansion will grow jobs and expand earning potential for part-time workers at Town Hall Theater. Currently, THT has six full-time and two
part-time employees, and four supplemental hourly box office staff. With increased performances, classes, and events, we will both directly and
indirectly spur new job opportunities. Here are key highlights:

-All current jobs are retained and/or expanded

-Adding at least two full-time jobs (second technical director and education/space coordinator)

-Facilities manager job increases from part-time to full-time, and adds a part-time support person

-Additional box office support hours for existing staff, and new part-time opportunities

-Visiting faculty wages for our education program and paying artists for performance rises by at least 30% compared to current operating budget
-Increased performance opportunities have a positive ripple effect on the employment ecosystem indirectly as a result of the increased production
-THT resident companies and partners become more profitable as a result of increased opportunities for ticketed performances, benefiting the entire
arts and culture scene

Description of benefits package:

* Hourly rate is starting at $18

+ 401k with 3% match

+ Paid vacation time for 2-3 weeks

* 40 hours paid sick time

+ Paid holidays

+ Generous flex time and work-from home opportunities

Average wage of the jobs to be created/retained: $28.00
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		PROJECT NAME:  THT Performing Arts Expansion Project
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		Organization Name: Town Hall Theater

		Organization Address: P.O. Box 128

		Organization email: lisa@townhalltheater.org 

		Ten Digit phone number: 802-388-1436

		Contact name: Lisa Mitchell

		Contact Title: Executive Director

		Contact Mailing Address: P.O. Box 128, Middlebury, VT 05753

		Contact Email: lisa@townhalltheater.org

		Principal 1 name: Lisa Mitchell

		Principal 1 Title: Executive Director

		Principal 1 Organization: Town Hall Theater

		Principal 1 Mailing Address: P.O. Box 128, Middlebury, VT 05753

		Principal 1 Email: lisa@townhalltheater.org

		Principal 1 10-digot phone number: 802-388-1436

		Principal 2 Name: Doug Anderson

		Principal 2 Title: Artistic Director

		Principal 2 Organization: Town Hall Theater

		Principal 2 Mailing Address: P.O. Box 128

		Principal 2 Email: ad@townhalltheater.org

		Principal 2 10-digit phone number: 802-388-1436

		Project Description: Town Hall Theater is a non-profit multi-disciplinary theater and historic landmark in Middlebury, Vermont. Our mission is to contribute to a thriving community in Addison County by presenting a diverse array of high-quality arts programming that educates, entertains, and inspires. As a regional home for the arts, THT presents more than 165 events per year, plus all-ages education offerings. THT utilizes its 232-seat theater and main stage, gallery, and studio space to the fullest extent possible – but expansion is long overdue. As early as December of 2023, THT will break ground to create a new three-story wing -- transforming our theater into a thriving, downtown performing arts and community center. 
 
This project solves the need for essential spaces and aligns with Middlebury’s downtown master plan to further develop an arts and culture hub. It multiplies THT’s community and economic impact, as well as ensures our non-profit organization’s long-term sustainability. Highlights of the new complex include:
 
·      Outdoor plaza and performance space. A exterior plaza space will feature an outdoor stage that hosts a wide array of free, live events, food and beverage pop-ups, and other programs. This downtown arts destination will continue to deepen our community-building partnerships, drive downtown foot traffic, and ensure arts access for all. This space feeds into Main Street and the town green, creating a vibrant adjacent corridor.
•         Dedicated learning and event center - for all ages. Our current education program is severely limited in terms of its small physical space and the fact that the existing studio is often overrun as a dressing room for larger performances. With a dedicated, large-scale education space, featured on the ground level of the new wing, the range and impact of our programming will proliferate, beyond the performing arts, and for the whole community. So too will the opportunities for a wide variety of arts and community partners. For ourselves and our many community partners, we’ll be able to host classes, creative workshops, meetings, readings, trainings, conferences, and so much more. This light-filled room will have dramatic downtown views, a large balcony, and egress to the Otter Creek River.
 
·      Rehearsal room that doubles as a small performance/rental space. Each year, Town Hall Theater loses 30 percent of its main stage booking dates, due to the fact that companies are forced to rehearse and build sets on our main stage. During this timeframe, the theater is closed to the public. This issue is due to the lack of a rehearsal room or scene shop. In the new wing, a second-floor rehearsal room, will attach to the main stage level in the historic theater. We will hold rehearsals in the new studio roughly 40 percent of the time. The remaining time will be used for intimate 75-100 seat performances, as well as a wide range of rentals ranging from meetings to celebrations. This room will have stunning views from large glass panoramic windows, a balcony overlooking the Otter Creek River, and a lounge.  On average, THT declines 80% of requests for use of its space. This rent-able floor will help meet demand.
·      A Scene Shop, for building and learning. The ground floor will become a scene shop, and source of technical education in the community. The theater’s current lack of a scene shop means that the stage itself becomes the scene shop. This not only sends sawdust into the HVAC system and drips paint onto our historic floor, but also closes the theater while sets are being constructed.
 
As a whole, the new complex can also be utilized as a conference center – a venue that does not currently exist in Addison County. The increased scale also lends itself to festivals and next-level productions that draw tourists to Middlebury and put “heads in beds.”
 
Purchase of the old diner property.  We identified these issues and opportunities several years ago but could not see a way forward.  Then the old diner property, a lot contiguous with our own, became available in 2018.  The THT board wisely realized that this created an opening for addressing our structural problems, and it raised the $310,000 purchase price in less than two weeks.  We have spent the past 6 years exploring how best to use the property to grow our program and create a sustainable future for Town Hall Theater. Now, in partnership with Bread Loaf Construction, we could be breaking ground as early as December of 2023, and completing the complex as early as the December of 2024.
 
A theater becomes a performing arts center.  The THT expansion will secure our future and vastly expand community offerings and partnerships.  This transformative project – from theater to performing arts center -- also represents a significant investment in Addison County and a vibrant downtown. We will be creating jobs and generating substantial economic activity in downtown Middlebury, and the surrounding areas. 
 

		Project Location: THT, and its new performing arts center, will be centrally located in downtown Middlebury, Vermont. The new wing and public plaza will attach to the historic theater located at 68 South Pleasant Street. The adjacent property is located at 66 Merchants Row, which is steps away from Main Street, the town green, downtown restaurants, shops, hotels, and more. 
 
An arts and culture corridor has been starting to take shape on Merchants Row in Middlebury. Edgewater Gallery sits at the base of Merchants Row and THT is at the top of the block. THT has been collaborating with the Better Middlebury Partnership and Bundle over the past several years to develop arts and culture collaborations at the new Triangle Park on Merchants Row, along the wide sidewalks, and on the town green. Imagine what this street will become when the new performing arts center and plaza is there to further activate the downtown. 
 
We envision the new THT public plaza to be a constant public gathering space. The outdoor stage on Merchants Row will feature a wide range of grant-supported performances, and culminating events presented by our education program. The plaza will host tables and food trucks/pop-ups in the warm weather months, and in the winter and shoulder season, feature heaters and hot beverages around seasonal events. We envision this plaza becoming a key entertainment, education, and community resource, which only enhances the energy that is currently building along the block. It is also a highly accessible public space – with no financial barrier to entry – inviting all members of our community to participate.
 
 

		Project Purpose & Benefits: THT is a heartbeat of our region and a Vermont arts leader. To date, more than half a million patrons from wide-ranging locations and backgrounds have visited our historic theater over the years – bringing needed foot traffic to area restaurants, hotels, and shops. Expansion of our building and its capabilities will grow the arts and culture sector in the county, and exponentially increase the economic impact associated with increased activity. 
 
Vermont's creative sector is a $1.1 billion industry. Locally, THT's 20,000 annual patrons spend an estimated $691,000, in addition to the cost of a ticket. This economic impact is expected to double with our growth. This project creates an arts and culture center in Addison County – the first of its kind and scale in the region. The economic ripple effects will be broad reaching.
 
THT is home to a dozen resident companies, including the Middlebury New Filmmakers Festival, Opera Company of Middlebury, Middlebury Acting Company, and the Champlain Philharmonic. Collectively, we showcase plays, live music, dance, film, opera, musicals, visual art, readings, talks, community events, and all-ages education. In our role as a venue and arts umbrella, THT is already a critical connector of artists, audiences, and students. Hundreds of artists benefit annually from paid work in various productions, and resident companies are supported by the box office sales they gross at our theater. With the new spaces and increased main stage booking opportunities, this sector and its economic impacts will grow substantially. 
 
For example, Town Hall Theater is the home venue for its resident company the Middlebury New Filmmakers Festival (MNFF). For nine years, attendees have visited from across the country and around the world. The festival continues to grow and stretch across many theaters – patrons who stay, dine and shop locally. Along similar lines, THT was the home venue for the Addison Regional Planning Commission’s Walk/Bike Summit. Our entire venue was utilized to host the conference for hundreds, but the group also needed many other spaces across town for break-out sessions. THT’s expansion means that we can host large-scale events that will serve as economic drivers for our county. 
 
From the day we opened as Town Hall Theater in 2007, we have also served as community center. We host weddings, the high school prom, and other private functions, as well as events and classes in partnership with wide-ranging organizations. We know from experience that many other organizations in Addison County have space needs. Even in our currently limited space, we have been an active community partner with Middlebury College, the Better Middlebury Partnership, Middlebury Community Music Center, the Addison Central Supervisory Union, Vermont Studio School, Addison Central Teens, Vermont Book Shop, and more. With increased space, THT will have greater capacity for cross-collaboration – vastly benefiting the broader community.

		Project Timeline, Milestones, Status: In 2021, Town Hall Theater completed an intensive year-long process to define programmatic needs and complete a preliminary project design with local architects. We had preliminary conversations with the Middlebury zoning department as well as the Preservation Trust of Vermont to incorporate their feedback into our design process.  
January - December 2022:
 
·      Engage with Bread Loaf Architects to finalize the site and building layouts, complete in-depth project site and engineering review, and complete regulatory and code/permitting analysis.
·      As of October 28, 2022, raised $2.7 million in donations and pledges in the quiet phase of our capital campaign since January 2022. 
 
January – November 2023: 
 
·    Make public announcement in early 2023.
·    Demolish diner in August 2023, and begin utilities and site work.
·    Continue to fundraise toward $7.9 million goal, which will include a mix of private donations, business sponsorships and grant support. Garnering a place on the priority list is key to eligibility and being competitive for state and federal grants. As a result of 2022 priority status, we received the ACCD’s Community Recovery and Revitalization and Building Communities grants. We are currently applying for the Better Places Grant, among others. As of October 29, 2023, we have raised nearly $6 million.
·    Work with National Bank of Middlebury to finalize the loan against pledges.
·      Complete all permits and approvals. 
·      Finalize project schedule and pre-construction activities.
 
December 2023 - December 2024: Part 2: Construction
 
         •         Construction commences as early as December 2023.
         •         Architectural and construction administration activities underway     December 2023 - December 2024.
         ·      Project closes out December 2024 or first quarter 2025 depending on start date.
 

		Principal Experience & Partnerships: THT’s Executive Director Lisa Mitchell and Artistic Director Douglas Anderson are leading this project, along with THT’s board and several capital campaign captains. Together, they comprise a dynamic team of fundraisers who believe deeply in the vision and mission of this project for THT and the greater community.


Douglas Anderson is currently Artistic Director of THT (having been Executive Director until July 2018). He is also THT’s founder, and a gifted fundraiser. In 1997, he began raising funds for the restoration of THT, which had fallen into disrepair over the years. By 2007, he and his team raised $5 million dollars to complete the restoration with Bread Loaf Corporation. This included a transformative gift of $500,000 from Middlebury College. Additionally, over his career, Anderson has directed a wide variety of shows for THT, Opera Company of Middlebury, Middlebury College, Middlebury Acting Company, Middlebury Community Players, Kennedy Center for the Performing Arts, Cleveland Playhouse, and Ensemble Studio Theater. In 2019, Anderson received the Arthur Williams Award from the State of Vermont for his contribution to the arts. 
 
Since Lisa Mitchell joined THT as Executive Director in February 2020, THT has received unprecedented grant support, preserved its endowment, grown membership and fundraising, and achieved zero debt. She also has created new areas of programming and revenue, ranging from an annual outdoor season to new digital capacity offering live-streamed events, classes and more. Lisa brings experience as a multi-disciplinary arts and event producer as well as communications and management expertise at the local and national levels, including work for Burson-Marsteller, Gourmet and Bon Appetit magazines, CBS, and more. As the daughter of a Cuban immigrant, Mitchell continues to work to expand the array of voices and partnerships driving THT presentations, and is focused on creating an accessible, inclusive space for all.


Together, Anderson and Mitchell are building on THT’s track record of previous capital campaign and programmatic success. Anderson’s expertise with the original THT capital campaign and his highly personal relationships with long-term donors is a tremendous asset. We also worked with veteran capital campaign consultant Scott McCardle to organize our campaign cabinet and define our fundraising strategy.
As a whole, THT has a strong, tight-knit staff of theater professionals and excellent leadership across all departments. With this team, we are well-positioned to add supplemental staffing once we have expanded to meet additional performance and maintenance needs. We will be able to absorb these additional expenses due to the new center’s robust business model, which leverages multiple, simultaneous revenue streams. In sum, this project will ultimately ensure a more sustainable future for THT, while establishing a thriving arts and community center in Addison County.

		Project Support & Need: This project is aligned with the economic development goals of ACRPC's Regional Plan (https://acrpc.org/regional-programs/economic-development), and the priorities outlined in the Town of Middlebury’s 2020 Downtown Master Plan (http://www.townofmiddlebury.org/town_departments_services_staff/planning_and_zoning_office/middlebury_downtown_master_planning_project/index.php). 
 
THT expansion effectively contributes to the primary ACRPC goal: “The Addison Region will be an attractive place to live, work, vacation and conduct business.” THT’s center will be a regular destination for locals and tourists alike. It also will be a venue for events that support local businesses and organizations. 
 
This project also meets the ACRPC goal to have a regional economy “primarily comprised of small-to medium-sized, locally-owned businesses, which can be created and grow without places undue strain on local services, schools and property taxes.” THT neither places a strain on local services, nor have we been the beneficiary of town funds. To the contrary, state economic data clearly shows the arts are more a $1.1 billion economic driver, with patrons supporting the broader landscape of goods and services. 
 
This effort also meets ACRPC’s goal for business offerings that “support a strong and diverse economy.” The arts and culture sector in the region will expand due to this project, and the ecosystem of artists, teachers, and patrons will expand with it. This will grow jobs and increase earning opportunities for hourly workers.
 
The Town of Middlebury’s Downtown Master Plan from 2020 devotes an entire chapter to arts and culture. Here are a few major takeaways: 
 
·       “The community has expressed a strong desire to expand the offering of Downtown events, programs, and gathering spaces even more.” [Page 26.]
 
·       “Master plan participants concluded that more needs to be done to establish a consistent nightlife in Middlebury. If people in remote surrounding towns can begin to rely on the fact that they can travel to bustling Middlebury in the evening and find something going on, restaurants and retail will also thrive. Participants expressed interest in performances that started earlier in the evening and not necessarily in a bar setting.” Page 29
 
Top three goals. (page 30): 
1.     Provide destinations and programming for all ages, incomes, abilities, and cultural backgrounds.
2.     Leverage existing world-class events and enhance arts and culture within the Town’s identity and brand (locally and regionally) to benefit the local economy.
3.     Increase collaboration and economies of scale in the arts scene to raise awareness, market events, and develop shared events.
 
Clearly, the Downtown Master Plan and its participants place a high priority on the value of arts and culture. It’s also noteworthy that more indoor and outdoor events and gathering spaces are desired. THT’s expanded footprint, new interior spaces, and public plaza fulfill these objectives. 
 
According to the plan, people crave accessible inclusive events that attract a broad cross-section of the community. Our future outdoor plaza with free, grant-supported performances removes barriers to access, inviting everyone to participate. The programming indoors will also contribute to the call for more consistent nightlife – “not necessarily in a bar setting.”
 
The call for collaborative efforts is also stated in the plan. THT is deeply invested in many art and place-making partnerships. This project will only grow these collaborations and cultivate new ones.
 
The plan advocates for “branding and marketing that promotes Middlebury as an Arts & Culture destination.” Page 29 Once public, THT’s expansion will be a high-profile project that will garner significant press attention and interest in Middlebury as an Arts & Culture destination. We also will continue to build festivals, conferences, and other large-scale events that will continue to spotlight the region.

		Total Project Cost: 7900000

		Source 1: Private/Org. Donations

		Use 1: Building Capital

		Use Amount 1: 7900000

		Source Amount 1: 4487053

		Source 2: ACCD Grant
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		Use 2: 

		Use Amount 2: 

		Source 3: Building Communities Grant
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		Use 3: 
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		Source Amount 5: 

		Use 5: 
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		Funding Gap: 1902947

		Budget Narrative: As of this writing at the end of October, 2023, THT has raised nearly $6 million in donations and contractual pledges in the quiet phase of its capital campaign. We continue to work to secure major gifts and grants, and will soon launch the community giving phase. Since 2022, the cost of our project  has risen due to discoveries related to the shoring, and other factors. We are currently awaiting a final price before heading into construction, but at last count, $7.9 million was the expected price.

Town Hall Theater has a highly successful track record winning grants, particularly in recent years. With a priority project ranking, we know that opportunities for capital grants could continue to support this campaign. Other Vermont theaters with comparable expansion projects have recently won such grants in the hundreds of thousands of dollars. THT is aiming to achieve similar support to contribute to our funding mix. 

We have strategies underway to garner contributions from other long-term supporters, and community members who may be newer to our mission and vision. We expect the majority of the project's $1,902,947 will be largely funded by private donors. A loan against five-year contractual pledges is underway with the National Bank of Middlebury. We have handled other pledges this way successfully in the past.



		Job Creation Narrative: THT’s expansion will grow jobs and expand earning potential for part-time workers at Town Hall Theater. Currently, THT has six full-time and two part-time employees, and four supplemental hourly box office staff. With increased performances, classes, and events, we will both directly and indirectly spur new job opportunities. Here are key highlights:

-All current jobs are retained and/or expanded
-Adding at least two full-time jobs (second technical director and education/space coordinator)
-Facilities manager job increases from part-time to full-time, and adds a part-time support person
-Additional box office support hours for existing staff, and new part-time opportunities
-Visiting faculty wages for our education program and paying artists for performance rises by at least 30% compared to current operating budget
-Increased performance opportunities have a positive ripple effect on the employment ecosystem indirectly as a result of the increased production
-THT resident companies and partners become more profitable as a result of increased opportunities for ticketed performances, benefiting the entire arts and culture scene

Description of benefits package: 
• Hourly rate is starting at $18
• 401k with 3% match
• Paid vacation time for 2-3 weeks
• 40 hours paid sick time
• Paid holidays
• Generous flex time and work-from home opportunities

Average wage of the jobs to be created/retained: $28.00
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DOWNLOAD & SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, SAVE, AND EMAIL ATTACHMENT TO
FKENNEY@ADDISONCOUNTYEDC.ORG. IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT
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PROJECT NAME:

Middlebury Wastwater Treatment Facility Upgrade

TYPE OF PROJECT:
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PROJECT SPONSOR:

Organization Name [Town of Middlebury |

Organization Mailing Address |77 Main Street, Middlebury, Vermont 05753 |

Organization Email [kramsay@townofmiddlebury.org |

Organization Phone |(802) 458-8001 |

Contact info for the person submitting project information:

Name [Emmalee Cherington |

Title |DPW- Director of Planning |

Mailing Address |77 Main Street, Middlebury, Vermont 05753 |

Email [echerington@townofmiddlebury.org |

Phone [(802) 458-8013 |
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit):

Engineer and construct a wastewater treatment facility to bring the existing plant into compliance wi






DETAILED PROJECT DESCRIPTION (5000 Characters):

The Middlebury Wastewater Treatment Facility (WWTF) was built in 1999 as a new facility on Industrial Park
Road. WWTFs are required by their NPDES (National Pollution Discharge Elimination Survey) Permit to
conduct an evaluation of the condition of the facility every twenty years. The study that was completed for
the town includes a 20-year facility evaluation in addition to planning needed for the next 20 years. The study
culminated in a preliminary engineering report (PER) determined that although the capacity of the plant is
adequate for the next twenty-year permit cycle, some equipment requires replacement due to age, wear,
corrosion, and obsolescence.

The current treatment process at the WWTF utilizes sequential batch reactors (SBRs), ultra-violet (UV)
disinfection and high-temperature lime stabilization for biosolids. The PER recommended that the facility add
primary treatment, convert the SBRs to a four-stage anoxic/oxic biological process, replace the UV disinfection
with chlorine disinfection and replace the lime pasteurization process for biosolids with an anaerobic
digestion facility.

A preliminary engineering review is being conducted to consider the recommendations made in the PER and
explore design alternatives. As the largest energy consumer in the Town, the proposed facility will upgrade
the treatment process to be more energy efficient. The current operation of solids management for the
treatment facility involves the land application of septage. As regulations develop regarding PFAS, land
application may be of limited allowance. Alternatives for PFAS destruction will be considered as will a sludge
dryer (to greatly reduce the volume of sludge). The measures could also potentially open the treatment plant
to act as a regional facility for other municipalities to bring their sludge to. This would help improve sludge
handling for the region and potentially reduce the PFAS (forever chemicals) from being released into the
environment.

In addition to the Wastewater treatment facility, the engineer is going to review the Main Pump Station which
was inundated with flood water in the August 2023 storm event, causing extensive financial and
environmental damages.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The proposed project will be located on the site of the existing wastewater treatment facility, located at 243
Industrial Avenue, Middlebury, VT. The Main Pump Station is located on Lucius Shaw Lane.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds
capacity within the region for improved economic development or community development, builds
capacity in the region for improved economic and community development, and/or advances the goals
and objectives of the region’s’ Comprehensive Economic Development Strategy (CEDS)‘ and/or regional
plans, and addresses the most pressing needs of the region.

The Middlebury Wastewater Treatment Facility provides health, sanitation and security to the Town of
Middlebury and surrounding area. The primary function of the facility is to provide health sanitation of the
wastewater generated by the community. This function protects community health and the environment and
allows residents and businesses to operate in a secure way without endangering the environment or human
safety. The proposed project will upgrade the existing facility and provide for sustained and continuing
operation into the future.

The WWTF was upgraded in 1999. Many of its components, especially mechanical, have reached or exceeded
their useful life. The purpose of the proposed project is to update antiquated equipment and increase
efficiency within the facility. Most of the process upgrades involve the replacement of worn or obsolete
equipment. The largest process cost component of the project will be the upgrade of the biosolids processing
facility. The existing lime treatment process needs imminent replacement because its components are severely
corroded.

The current sludge dewatering process is designed to allow for Class A Biosolid land application. There is
growing concern that state regulations may change to ban all products that contain wastewater biosolids due
to the potential for PFAS contamination. If such legislation is passed, it would be in the Town's best interest to
limit the amount of biosolid produced, to minimize the cost of disposal. The proposed project would help to
achieve this goal, saving the community from related cost increases.




https://www.westcentralvt.org/



PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is within the project timeline and what work remains.

. 2019- The Town hired the engineering firm, Tata & Howard to complete a Preliminary Engineering
Report (PER) that outlined the current condition of the plant and considered the next 20-year lifespan.
The PER reviewed alternatives and presented recommendations for consideration. The next phase in
development is Final Design.

. 2022- The Town issued a Request for Qualifications (RFQ) to select an Engineering firm to conduct
a Peer Review of the PER and complete a PER Addendum based on the alternatives chosen. Initially,
Hoyle Tanner was chosen to take the lead on the project but due to staffing changes, that has since
changed to Wright-Pierce.

. 2023- The Town submitted this project to the state Clean Water State Revolving Fund (CWSRF)
priority list for design and construction.

. 2024- Final Design- The Engineer will begin on final design after the Peer Review and PER
Amendment are approved by the state. The design phase of the project will likely require 12-18
months given the complexity and permitting requirements. The Town will also work with the lead
engineer to apply for additional funding through

. Dependent on funding, the construction will follow as soon as design is complete.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):

Describe project principals' experience managing federal or state grants, and/or successfully developed similar
business models, their ability to complete the project, and describe any partnerships that will help ensure
success.

The WWTF project will be managed by the Department of Public Works (DPW) Director of Planning. The
Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water,
wastewater, stormwater, and highway improvements. The work is generally funded through a variety of
revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean
Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation
Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern
Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the
proposed construction.

Additionally, the DPW Director of Planning will work closely with the Engineering team and the wastewater
department to be sure the design and construction is built per plan.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in the region’s[CEDS and/or regional plans or is supported by reports or public forums. Describe
the community support for the project and any community engagement that has occurred. Include reference
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The WWTF being utilized for the Town sewer system is outdated and not as energy efficient as the
treatment facility proposed. To allow growth in both the residential and commercial sectors of Town, it is
imperative that the wastewater treatment facility receive updates. There are no alternative wastewater
systems for the stakeholders involved.




https://www.westcentralvt.org/



PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 26,000,000
. Uses:

Sources: Amount Use Amount

Source —_—
PER Addendum $ 279,000
Funding Assistance $ 20,000
Final Design (10% Construction $ 2,300,000
Construction $ 23,000,000

Total Sources: $0 Total Uses: |g 25,599,000

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind,
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal
resources that you expect might help fill the gap.

There is currently a $26,000,000 funding gap for this project.

The project is pursuing funding through the state CWSRF. The Town submitted for the CWSRF priority list in January 2023 and will again in 2024.
The Preliminary Engineering Report and contracting a design Engineer for Final Design will increase the Town's scoring in the award process.
Additionally, if support is demonstrated through the Regional Priority list, it will also increase the Town's award chances.

The town will also pursue funding through USDA- Rural Utilities Service Water and Environmental Programs (WEP).






JOB CREATION (4000 Characters):

Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project,
including the period of time over which new jobs will be created.

The proposed project relates to engineering and construction, thus the only jobs that will directly created will be the positions associated with the
implementation of the design. However, it is imperative that the Town of Middlebury address the current housing shortage to better serve the
workforce. Developers must be guaranteed water and sewer to be willing to invest in the creation of affordable housing. Therefore, the wastewater
treatment facility upgrade is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers
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		PROJECT NAME: Middlebury Wastwater Treatment Facility Upgrade

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Yes
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		Check Box8: Off

		Check Box10: Off

		Check Box11: Off
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		Check Box13: Off
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		Check Box16: Off
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		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: kramsay@townofmiddlebury.org

		Ten Digit phone number: 802-458-8001

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street, Middlebury, Vermont 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Middlebury Wastewater Treatment Facility (WWTF) was built in 1999 as a new facility on Industrial Park Road. WWTFs are required by their NPDES (National Pollution Discharge Elimination Survey) Permit to conduct an evaluation of the condition of the facility every twenty years. The study that was completed for the town includes a 20-year facility evaluation in addition to planning needed for the next 20 years. The study culminated in a preliminary engineering report (PER) determined that although the capacity of the plant is adequate for the next twenty-year permit cycle, some equipment requires replacement due to age, wear, corrosion, and obsolescence. 
The current treatment process at the WWTF utilizes sequential batch reactors (SBRs), ultra-violet (UV) disinfection and high-temperature lime stabilization for biosolids. The PER recommended that the facility add primary treatment, convert the SBRs to a four-stage anoxic/oxic biological process, replace the UV disinfection with chlorine disinfection and replace the lime pasteurization process for biosolids with an anaerobic digestion facility. 
A preliminary engineering review is being conducted to consider the recommendations made in the PER and explore design alternatives. As the largest energy consumer in the Town, the proposed facility will upgrade the treatment process to be more energy efficient. The current operation of solids management for the treatment facility involves the land application of septage. As regulations develop regarding PFAS, land application may be of limited allowance. Alternatives for PFAS destruction will be considered as will a sludge dryer (to greatly reduce the volume of sludge). The measures could also potentially open the treatment plant to act as a regional facility for other municipalities to bring their sludge to. This would help improve sludge handling for the region and potentially reduce the PFAS (forever chemicals) from being released into the environment.
In addition to the Wastewater treatment facility, the engineer is going to review the Main Pump Station which was inundated with flood water in the August 2023 storm event, causing extensive financial and environmental damages.
 

		Project Location: The proposed project will be located on the site of the existing wastewater treatment facility, located at 243 Industrial Avenue, Middlebury, VT. The Main Pump Station is located on Lucius Shaw Lane.
 

		Project Purpose & Benefits: The Middlebury Wastewater Treatment Facility provides health, sanitation and security to the Town of Middlebury and surrounding area. The primary function of the facility is to provide health sanitation of the wastewater generated by the community. This function protects community health and the environment and allows residents and businesses to operate in a secure way without endangering the environment or human safety. The proposed project will upgrade the existing facility and provide for sustained and continuing operation into the future.
The WWTF was upgraded in 1999. Many of its components, especially mechanical, have reached or exceeded their useful life. The purpose of the proposed project is to update antiquated equipment and increase efficiency within the facility. Most of the process upgrades involve the replacement of worn or obsolete equipment. The largest process cost component of the project will be the upgrade of the biosolids processing facility. The existing lime treatment process needs imminent replacement because its components are severely corroded. 
The current sludge dewatering process is designed to allow for Class A Biosolid land application. There is growing concern that state regulations may change to ban all products that contain wastewater biosolids due to the potential for PFAS contamination. If such legislation is passed, it would be in the Town's best interest to limit the amount of biosolid produced, to minimize the cost of disposal. The proposed project would help to achieve this goal, saving the community from related cost increases.
 

		Project Timeline, Milestones, Status: ·         2019- The Town hired the engineering firm, Tata & Howard to complete a Preliminary Engineering     Report (PER) that outlined the current condition of the plant and considered the next 20-year lifespan. The PER reviewed alternatives and presented recommendations for consideration. The next phase in    development is Final Design. 
·         2022- The Town issued a Request for Qualifications (RFQ) to select an Engineering firm to conduct a Peer Review of the PER and complete a PER Addendum based on the alternatives chosen. Initially, Hoyle Tanner was chosen to take the lead on the project but due to staffing changes, that has since changed to Wright-Pierce. 
·         2023- The Town submitted this project to the state Clean Water State Revolving Fund (CWSRF) priority list for design and construction.  
·         2024- Final Design- The Engineer will begin on final design after the Peer Review and PER Amendment are approved by the state. The design phase of the project will likely require 12-18 months given the complexity and permitting requirements. The Town will also work with the lead engineer to apply for additional funding through
·         Dependent on funding, the construction will follow as soon as design is complete.
 

		Principal Experience & Partnerships: The WWTF project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
 
Additionally, the DPW Director of Planning will work closely with the Engineering team and the wastewater department to be sure the design and construction is built per plan.
 

		Project Support & Need: The WWTF being utilized for the Town sewer system is outdated and not as energy efficient as the treatment facility proposed. To allow growth in both the residential and commercial sectors of Town, it is imperative that the wastewater treatment facility receive updates. There are no alternative wastewater systems for the stakeholders involved.
 

		Total Project Cost: 26000000

		Source 1: 

		Use 1: PER Addendum

		Use Amount 1: 279000
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		Use 2: Funding Assistance
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		Funding Gap: 25599000

		Budget Narrative: There is currently a $26,000,000 funding gap for this project. 
The project is pursuing funding through the state CWSRF. The Town submitted for the CWSRF priority list in January 2023 and will again in 2024. The Preliminary Engineering Report and contracting a design Engineer for Final Design will increase the Town's scoring in the award process. Additionally, if support is demonstrated through the Regional Priority list, it will also increase the Town's award chances.
The town will also pursue funding through USDA- Rural Utilities Service Water and Environmental Programs (WEP).



		Job Creation Narrative: The proposed project relates to engineering and construction, thus the only jobs that will directly created will be the positions associated with the implementation of the design. However, it is imperative that the Town of Middlebury address the current housing shortage to better serve the workforce. Developers must be guaranteed water and sewer to be willing to invest in the creation of affordable housing. Therefore, the wastewater treatment facility upgrade is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers
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		Button2: 
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		TotalUses: 25599000

		Contact ten digit phone number: 802-458-8013

		Text1: Engineer and construct a wastewater treatment facility to bring the existing plant into compliance with  state regulations. The improvements will update obsolete equipment and reduce the energy usage of the facility. 






REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS

PROJECT INFORMATION FORM

IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM TO FKENNEY@ADDISONCOUNTYEDC.ORG.

DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.

PROJECT NAME:

Modernization and Revitalization of Vermont Livestock Slaughter & Processing

TYPE OF PROJECT:

Infrastructure:
[ Iwater
[ Iwastewater
|:|Broadband
|:|Transportation
[_Ipublic Facility
[ lother

General Development:
[_Iindustrial
|:|Commercial
[_IResidential
[ Imixed

[] |Site/Facility Development for Specific Business

[ |Workforce Development

Business Development

Other:

PROJECT SPONSOR:

Organization Name [Vermont Livestock Slaughter & Processing |

Organization Mailing Address |76 Depot Rd. |

Organization Email [vermontmeat@gmail.com |

Organization Phone |(802) 877-3421 |

Contact info for the person submitting project information:

Name [Sarah Wilson |

Title |Research, Projects, and Development Coordinator |

Mailing Address 3264 Larimer St. Unit D, Denver, CO 80205 |

Email [swilson@biologicalcapital.com |

Phone [(907) 980-2526 |






PROJECT PRINCIPAL(S) (if different than above):
Person 1:

Name [Carl Cushing

Title General Manager/Owner

Organization Vermont Livestock Slaughter & Processing

Mailing Address |76 DepotRd.

Email vermontmeat@gmail.com
Phone (802) 877-3421

Person 2:

Name

Title

Organization

Mailing Address

Email

Phone






PROJECT DESCRIPTION (5000 Characters):

With 50 years in business, Vermont Livestock Slaughter & Processing (VLSP)
connects hundreds of farmers in Vermont and the Northeast with the individuals,
families, schools, and businesses they supply. Demand for high-quality,
sustainable, humanely-raised meat rises year over year, but regional processing
continues to bottleneck the agricultural economy. While demand for our services
rises, we are limited by aging equipment and facilities. Meanwhile, new equipment
and processing tools enable small- and medium-sized processors to operate more
safely, efficiently, and humanely — increasing throughput and quality substantially.

After decades of service, our facility and equipment schedule are reaching the end
of their functional lifespan. The oldest portion of our facility was built in the 1800’s
as an ice house to provide refrigeration for dairy products on the railroad to
Boston. 130 years later, the ice house and attached building are in dire need of a
structural upgrade, and the majority of our processing equipment requires near
constant, costly repair. These conditions have handicapped our efficiency, and
reduced throughput to a point where our once thriving business — one of the
longest tenured, most experienced of Vermont’s processing businesses — is
narrowly breaking even.

We have now begun to revitalize and modernize our multi-species meat
processing facility, tripling our throughput from 36 animals to 108 on-average per
week. This project includes renovating the existing facility within the building
footprint, preserving the historic integrity of the ice house, upgrading the equipment
schedule with modern, more energy-efficient replacements, and installing on-site
solar to offset electrical use and stabilize long-term operating costs. Construction
began in August 2022 and after numerous delays and cost increases, we are
hoping it is complete by April 2024. Prior to the renovation project ending, we will
begin recruiting, hiring and training additional staff and leadership to support the
expanded throughput and services.

As we are one of only eight USDA-inspected facilities in Vermont, the producers
we serve have few other avenues for slaughter and processing. To prevent any
gap in our services, a phased construction plan enables us to continue slaughter
and processing throughout renovation, and we selected and contracted a leading
construction firm with depth of experience in food processing and manufacturing to
ensure the plan is completed smoothly and cost-effectively.

With loan financing secured in February 2022, zoning approved in April, statewide
support from customers and the public sector, and ground-breaking in August
2022, we continue to push forward to expand our range of value-added
processing, improve production efficiency, and increase the facility’s throughput
three-fold on our existing site. Working with a leading design and build team, this
structural renovation, facility overhaul, and modern equipment upgrade will allow
us to achieve these impacts while operating our production line. Beyond benefit to
our customers and the regional economy, the renovation positions our business for
decades of further service by improving cost effectiveness, allowing for additional
hiring, training and professional development, and enhancing the work
environment for our employees, customers, and the animals we process.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

Vermont Livestock Slaughter & Processing (VLSP) is located on ~33 acres of
property in Ferrisburgh that is primarily undeveloped woods and wetlands. The
facility consists of two attached buildings, including an historic ice barn. The
history of this building provides sawdust insulation to the barn walls, and the
original nature of the property, to provide ice to trains transporting dairy, places
the facility near the railroad. Since at least 1939, the property has been used for
agricultural purposes. For a period of time, the property had crop fields growing
hay, and orchards. Our renovation designs have received concurrence from the
State Historic Preservation Office and have been deemed to be an improvement
in preservation of the facility’s historic integrity.

VLSP has served small scale farms within Vermont, and as a USDA-inspected
facility, VLSP is also able to serve clients from out of state and has fostered
strong relationships with clients from New York and New Hampshire supporting
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PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

VLSP has a strong customer base, serving farmers across Vermont, New York,
and New Hampshire. The reach of products from VLSP is even larger, feeding
populations in Massachusetts, Connecticut, New Hampshire, New Jersey, and New
York. With a growing local and national demand for sustainable and ethical meats,
VLSP has room to expand.

Grant funding will help VLSP lead the industry towards more sustainable practices.
As it stands, the project outlined in this application will have transformative impacts
on the network of small farms in New England, forward-thinking hospitality markets,
Ferrisburgh and Addison County communities, and will create long-term
employment opportunities while also retaining current employees. The new facility
design, once executed, will be an example for small and large slaughter facilities
alike. Through this project, VLSP strives to have numerous benefits on the local
economy all focused on strengthening the industry of small farm businesses.

VLSP’s strategic planning for this project considers several initiatives that seek to
benefit communities and small farm businesses in Vermont, improve sustainability
to confront climate change, grow the local workforce, improve employee working
conditions, and advance professional development. The facility renovations will
directly increase throughput threefold, spurring company growth and increasing the
number of farmers we can serve. There is high demand for livestock processing in
Addison County where, according to the USDA 2017 Census, Addison County
farms produced 22% of Vermont’s agricultural sales, 85% of which were derived
from livestock and poultry production. The same census shows that 70% of the
farms in Addison County are less than 180 acres, indicating the need to
accommodate these farms with small-farm oriented livestock processing facilities.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

In 2022 we completed our permitting, planning, and design process and broke
ground in August of that year. Necessary permits including the Building Permit,
Vermont Life Safety Permit, and Wastewater and Potable Water permit, were
secured, and we completed the NEPA environmental and cultural review process
for Federal funding. We secured an impact-focused loan for the project, as well as
four grants to relieve dependence on the loan.

Construction on the facility itself, as well as the solar array have continued through
2023 but have met several delays due to contractor shortages and availability.
While industry-wide challenges impacted the timeline, another significant factor
into this was our plan to continue operations throughout construction. Maintaining
our operations and flow with a construction team on-site has proved more
challenging than we had hoped, however, we are seeing a positive impact in how
we have been able to continue working with our clients. We are now looking
towards a Spring/early summer completion in 2024.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

Carl Cushing is the owner of Vermont Livestock Slaughter and Processing (VLSP)
and is the principal manager of this project. With the small-scale slaughter and
processing industry being a handshake enterprise, he plays a critical role in the
company’s success through his relationships with livestock producers in the state
and greater New England region. Prior to operating VLSP, he served for 32 years
with the Vermont Agency of Agriculture, Food and Markets Division. He began as
a Meat Inspector in 1975 and ended his tenure as Director of Meat Inspection
Services from 2001 — 2007. Carl Cushing comes from a family of meat cutters and
brings over 40 years of experience in meat processing and meat inspection to the
business.

VLSP has partnered with Bio-Logical Capital (BLC) to reinvest in the existing
VLSP plant, expand volume and services for Vermont livestock producers, and
support the operating and management transition to the next generation. BLC is
headquartered in Denver, Colorado and brings together business and
conservation professionals with experience in finance, land planning, design and
management, environmental conservation, real estate, agriculture, and food
business operations. Some of BLC's relevant projects include Hana Ranch and
Maui Cattle Company in Maui county, Hawaii, Philo Ridge Farm in Charlotte,
Vermont, and co-leading a national NRCS Conservation Innovation Grant to
support grass-fed livestock producers in Vermont with the University of Vermont
and Vermont | and Trust. Soecific to meat brocessina. BL C'’s experience includes






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The vast majority of meat in the United States is raised in a highly mechanized
system. Most often, cattle are held in congested conditions, quickly fattened on
grain and related byproducts, and fed into inhumane slaughter facilities. Animals
may travel many miles across the country at risk of excessive stress and injury.
Corporate slaughterhouse facilities take a large fee and farmers and ranchers
see little growth in profits.

This process is the embodiment of our industrialized food system. It relies on the
supply of cheap grain which are grown in extractive monoculture systems
requiring intensive chemical application. In fact, the industrial livestock industry is
the single largest driver of corn plantings in the United States, consuming more
than 40% of national production. Raising meat in this fashion is a significant
contributor to national greenhouse gas emissions. Agricultural production emits
roughly 10% of emissions nationally, the majority of that originating in the
livestock industry. Manure management and feed production alone account for
over 50% of the livestock sector’s emissions, both of which are significantly
mitigated in small, locally distributed systems.

As a keystone business in New England’s food system, VLSP has a direct impact
on hospitality businesses across Vermont. As our national awareness of the
environmental, animal, and human toll of the industrial meat system grows, so
does the demand for meat from small, sustainable farms. Many forward-looking
markets and restaurants have begun to stock their meat counters and kitchens
with meat from smaller, sustainable farms that challenge the industrialized food
system. In Vermont, the demand for sustainable food has more than doubled the
amount spent on locally grown and raised food in the past ten years (see:
Vermont Agriculture and Food System Strategic Plan: 2021-2030). While this
trend bodes well for small farms, it puts considerable capital demands on
slaughter and processing facilities. Adding value for these farm businesses
requires specialized packaging, processing, and unigue presentation of their
meat products, and these demands can only be met if the facility owns or
acquires costly equipment, and is operated by highly skilled meat cutters. Small
farms are limited to working with similarly small slaughterhouses, since large
corporate facilities often cannot or will not accommodate them.

New England’s hospitality industry is comparable to national trends where there
Is a large demand for locally-raised meats, including beef, pork, lamb, and goat.
Vermont’s agricultural history began when European settlers operated small
diversified farms to serve the local population. Today, small farm industries like
these continue, and Vermont is well-known for its artisan cheeses, maple syrup,
and creameries. With that, many farms in Vermont are already meeting these
demands by raising livestock humanely and on pasture-based systems. Without
smaller slauahter and processing facilities like VLSP, these farms. and their






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$9,394,235

Sources: Amount lgs: Amount
Source S
Private Loan $ 7,000,000 Equipment $ 1,966,688
Working Lands Enterprise Fund $ 100,000 Construction $ 6,827,829
REAP Grant $77,753 Operational and Contractual $521,928
MPPEP $ 1,096,455 Other (Soft Costs, Etc.) $ 77,790
CIP $ 464,938
CRRP (Applied for - pending)

Total Sources: [ g 739 146 Total Uses: | 9304 235

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

We have secured a $7,000,000 impact-focused loan that will be paid back based on our revenue. This arrangement allows for fluctuations in overall
performance before reaching operational stability and provides the best possible chance for achieving long-term financial health. We plan quarterly
draws from this loan based on our projected cash flow. Additionally, we have secured two State grants and two Federal grants. These grants were
secured in 2022 and are all reimbursement-based payments. We have mapped out our reporting needs and will be ensuring due diligence for these
grants long after the construction is complete.

For our overall project, we currently have a funding gap of $655,089. We have the opportunity to potentially increase our loan amount, and are also
waiting for a decision on one additional State grant (Community Recovery and Revitalization Program) where we have applied for $535,062 with
support of the Vermont Agency of Agriculture Food and Markets, the Addison County Economic Development Corporation, and our clients. Should
this grant be successful, we will have a much smaller funding gap, but we are continuing to explore additional funding to provide funds for in-direct
project costs like hiring and training costs.






JOB CREATION (4000 Characters):
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

The project when completed will allow us to expand and increase the profitability of the business. By offering better benefits and more formal
professional development in tune with each individual, we hope to entice applicants while being competitive with larger processing facilities. We will be
able to retain all 9 current employees and hire 12 new employees while upgrading our facility and modernizing equipment. Of 21 total employees, six
will be part time and 15 will be full time. We anticipate hiring a range of employees including trainees, production staff, and an Assistant General
Manager. Immediately we are hiring for team members in our Slaughter, Sanitation, and Processing departments, as well as an Assistant General
Manager. This year we started offering health insurance benefits in addition to our previous benefits (a meat benefit, paid holidays and time off, and
training opportunities). The average full time wage at VLSP will increase to $54,836 per year as production scales with capacity. Team staff will see
annual wages from $37,000 to $52,000 depending on experience, with at least a 4% increase per year.

Technical training opportunities will be available for current and new employees. In addition to improving the throughput capacity, the upgraded
facilities and new equipment will require all employees to receive specialized training. Equipment manufactures will be on site to provide training to all
operators prior to new equipment being put in use. Beyond this initial training, trained operators will mentor other employees before they can use the
machines alone. We will address safety first while training employees with a focus on diversifying their skill set so that an employee can fill any
position on any workday. We will focus on responsible management to evaluate each employee to recognize their qualities.

Itis our intention to create an apprenticeship program for both slaughter and processing teams within our facility. This will be accomplished by pairing
incoming staff members with senior employees based on their background, skills, and responsibilities. The regular training is conducted daily and it
takes approximately 4,000 to 8,000 hours to accomplish full proficiency. The HACCP specialist training is approximately 20 hours. Individuals will be
exposed to the responsibilities of this position by working with certified trained HACCP employees presently accomplishing the work.

The on boarding process of the new general manager will be led by Mr. Cushing and strategically supported by Bio-Logical Capital. All of Mr.
Cushing’s present roles and responsibilities will be transferred to the new general manager over the course of the training period until business
stabilization (1-year expectation). The goal is to secure the new General Manager as the primary source of VLSP’s operating processes, client
relationships, and industry partnerships during that process.
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We have now begun to revitalize and modernize our multi-species meat processing facility, tripling our throughput from 36 animals to 108 on-average per week. This project includes renovating the existing facility within the building footprint, preserving the historic integrity of the ice house, upgrading the equipment schedule with modern, more energy-efficient replacements, and installing on-site solar to offset electrical use and stabilize long-term operating costs. Construction began in August 2022 and after numerous delays and cost increases, we are hoping it is complete by April 2024. Prior to the renovation project ending, we will begin recruiting, hiring and training additional staff and leadership to support the expanded throughput and services. 
 
As we are one of only eight USDA-inspected facilities in Vermont, the producers we serve have few other avenues for slaughter and processing. To prevent any gap in our services, a phased construction plan enables us to continue slaughter and processing throughout renovation, and we selected and contracted a leading construction firm with depth of experience in food processing and manufacturing to ensure the plan is completed smoothly and cost-effectively.
 
With loan financing secured in February 2022, zoning approved in April, statewide support from customers and the public sector, and ground-breaking in August 2022, we continue to push forward to expand our range of value-added processing, improve production efficiency, and increase the facility’s throughput three-fold on our existing site. Working with a leading design and build team, this structural renovation, facility overhaul, and modern equipment upgrade will allow us to achieve these impacts while operating our production line. Beyond benefit to our customers and the regional economy, the renovation positions our business for decades of further service by improving cost effectiveness, allowing for additional hiring, training and professional development, and enhancing the work environment for our employees, customers, and the animals we process. 

		Project Location: Vermont Livestock Slaughter & Processing (VLSP) is located on ~33 acres of property in Ferrisburgh that is primarily undeveloped woods and wetlands. The facility consists of two attached buildings, including an historic ice barn. The history of this building provides sawdust insulation to the barn walls, and the original nature of the property, to provide ice to trains transporting dairy, places the facility near the railroad. Since at least 1939, the property has been used for agricultural purposes. For a period of time, the property had crop fields growing hay, and orchards. Our renovation designs have received concurrence from the State Historic Preservation Office and have been deemed to be an improvement in preservation of the facility’s historic integrity. 
 
VLSP has served small scale farms within Vermont, and as a USDA-inspected facility, VLSP is also able to serve clients from out of state and has fostered strong relationships with clients from New York and New Hampshire supporting the greater-New England sustainable food system while maintaining a strong customer base in Vermont.
 
VLSP is a long-standing business operation in Ferrisburgh, VT and plays a critical role in the county and beyond. The company’s narrative is reflective of the forces at play across the entire United States farming scene. The small slaughterhouse industry is codependent with small farm businesses, and as small farms shut their doors in competition with larger conglomerations, the impact is felt at VLSP. 
 
In return, small farms are reliant on small slaughterhouses to process their livestock, as large slaughter facilities often will not accommodate them. The success of small, adaptable facilities like VLSP is in many ways the keystone of resilient food systems. By supporting VLSP’s growth, private and public funding can help reinforce sustainable food systems in Vermont where there is an increasing demand for sustainable, locally raised meats. Supporting VLSP means supporting small farms in Vermont that raise cattle, pigs, goats, and sheep humanely, and on pasture-based systems. Without the availability and proficiency of small slaughter plants, the demand for meat from small, sustainable, regional farms would not be met. For Vermont’s small network of slaughter service providers, losing VLSP would have a widespread impact on the regional farming economy. For VLSP’s clients in Chittenden and Addison Counties, the next nearest processing facility is over an hour away for most, and more than six times the length of transport for many current VLSP clients.

		Project Purpose & Benefits: VLSP has a strong customer base, serving farmers across Vermont, New York, and New Hampshire. The reach of products from VLSP is even larger, feeding populations in Massachusetts, Connecticut, New Hampshire, New Jersey, and New York. With a growing local and national demand for sustainable and ethical meats, VLSP has room to expand. 
 
Grant funding will help VLSP lead the industry towards more sustainable practices. As it stands, the project outlined in this application will have transformative impacts on the network of small farms in New England, forward-thinking hospitality markets, Ferrisburgh and Addison County communities, and will create long-term employment opportunities while also retaining current employees. The new facility design, once executed, will be an example for small and large slaughter facilities alike. Through this project, VLSP strives to have numerous benefits on the local economy all focused on strengthening the industry of small farm businesses.
 
VLSP’s strategic planning for this project considers several initiatives that seek to benefit communities and small farm businesses in Vermont, improve sustainability to confront climate change, grow the local workforce, improve employee working conditions, and advance professional development. The facility renovations will directly increase throughput threefold, spurring company growth and increasing the number of farmers we can serve. There is high demand for livestock processing in Addison County where, according to the USDA 2017 Census, Addison County farms produced 22% of Vermont’s agricultural sales, 85% of which were derived from livestock and poultry production. The same census shows that 70% of the farms in Addison County are less than 180 acres, indicating the need to accommodate these farms with small-farm oriented livestock processing facilities.
 
VLSP is in the process of hiring new employees with little or no prior experience in the slaughter and processing industry. The facility renovation will expand operations, creating positions for at least 12 new full- and part-time employees. Ferrisburgh is a small town with a population of less than 3,000. According to the Ferrisburgh town website, most residents are employed in nearby Burlington, Middlebury, and Vergennes. With strong agricultural roots and healthy soils, there are several organic dairy farms, diversified farm operations, and maple syrup production in the area. VLSP is prepared to bring on new staff, and provide technical training, creating long-term skilled employment opportunities that will directly benefit the town of Ferrisburgh.

		Project Timeline, Milestones, Status: In 2022 we completed our permitting, planning, and design process and broke ground in August of that year. Necessary permits including the Building Permit, Vermont Life Safety Permit, and Wastewater and Potable Water permit, were secured, and we completed the NEPA environmental and cultural review process for Federal funding. We secured an impact-focused loan for the project, as well as four grants to relieve dependence on the loan.
 
Construction on the facility itself, as well as the solar array have continued through 2023 but have met several delays due to contractor shortages and availability. While industry-wide challenges impacted the timeline, another significant factor into this was our plan to continue operations throughout construction. Maintaining our operations and flow with a construction team on-site has proved more challenging than we had hoped, however, we are seeing a positive impact in how we have been able to continue working with our clients. We are now looking towards a Spring/early summer completion in 2024.

		Principal Experience & Partnerships: Carl Cushing is the owner of Vermont Livestock Slaughter and Processing (VLSP) and is the principal manager of this project. With the small-scale slaughter and processing industry being a handshake enterprise, he plays a critical role in the company’s success through his relationships with livestock producers in the state and greater New England region. Prior to operating VLSP, he served for 32 years with the Vermont Agency of Agriculture, Food and Markets Division. He began as a Meat Inspector in 1975 and ended his tenure as Director of Meat Inspection Services from 2001 – 2007. Carl Cushing comes from a family of meat cutters and brings over 40 years of experience in meat processing and meat inspection to the business.
 
VLSP has partnered with Bio-Logical Capital (BLC) to reinvest in the existing VLSP plant, expand volume and services for Vermont livestock producers, and support the operating and management transition to the next generation. BLC is headquartered in Denver, Colorado and brings together business and conservation professionals with experience in finance, land planning, design and management, environmental conservation, real estate, agriculture, and food business operations. Some of BLC's relevant projects include Hana Ranch and Maui Cattle Company in Maui county, Hawaii, Philo Ridge Farm in Charlotte, Vermont, and co-leading a national NRCS Conservation Innovation Grant to support grass-fed livestock producers in Vermont with the University of Vermont and Vermont Land Trust. Specific to meat processing, BLC’s experience includes designing and underwriting the development of a modernized slaughter and processing facility as a partner in the Maui Cattle Company, and overseeing meat sourcing, processing, facilities design and operations management of the Bi-Rite Family of Businesses in San Francisco, California.
 
VLSP has also engaged with Neagley & Chase Construction (NCC), a respected Vermont construction company with design-build expertise in the food & beverage, processing and manufacturing sectors, based in South Burlington, VT. NCC has played a pivotal role in some of the region’s most iconic and progressive food businesses, including King Arthur Flour, Caledonia Spirits, Magic Hat Brewery, and Philo Ridge Farm. The project team, led by NCC President Andrew Martin and Project Manager Chris Minadeo has developed a facility renovation and modernization plan to expand throughput by 200% while adding value-added processing services for livestock producers, and extend the lifespan of the existing facility into the foreseeable future.

		Project Support & Need: The vast majority of meat in the United States is raised in a highly mechanized system. Most often, cattle are held in congested conditions, quickly fattened on grain and related byproducts, and fed into inhumane slaughter facilities. Animals may travel many miles across the country at risk of excessive stress and injury. Corporate slaughterhouse facilities take a large fee and farmers and ranchers see little growth in profits.
 
This process is the embodiment of our industrialized food system. It relies on the supply of cheap grain which are grown in extractive monoculture systems requiring intensive chemical application. In fact, the industrial livestock industry is the single largest driver of corn plantings in the United States, consuming more than 40% of national production. Raising meat in this fashion is a significant contributor to national greenhouse gas emissions. Agricultural production emits roughly 10% of emissions nationally, the majority of that originating in the livestock industry. Manure management and feed production alone account for over 50% of the livestock sector’s emissions, both of which are significantly mitigated in small, locally distributed systems.
 
As a keystone business in New England’s food system, VLSP has a direct impact on hospitality businesses across Vermont. As our national awareness of the environmental, animal, and human toll of the industrial meat system grows, so does the demand for meat from small, sustainable farms. Many forward-looking markets and restaurants have begun to stock their meat counters and kitchens with meat from smaller, sustainable farms that challenge the industrialized food system. In Vermont, the demand for sustainable food has more than doubled the amount spent on locally grown and raised food in the past ten years (see: Vermont Agriculture and Food System Strategic Plan: 2021-2030). While this trend bodes well for small farms, it puts considerable capital demands on slaughter and processing facilities. Adding value for these farm businesses requires specialized packaging, processing, and unique presentation of their meat products, and these demands can only be met if the facility owns or acquires costly equipment, and is operated by highly skilled meat cutters. Small farms are limited to working with similarly small slaughterhouses, since large corporate facilities often cannot or will not accommodate them. 
 
New England’s hospitality industry is comparable to national trends where there is a large demand for locally-raised meats, including beef, pork, lamb, and goat. Vermont’s agricultural history began when European settlers operated small diversified farms to serve the local population. Today, small farm industries like these continue, and Vermont is well-known for its artisan cheeses, maple syrup, and creameries. With that, many farms in Vermont are already meeting these demands by raising livestock humanely and on pasture-based systems. Without smaller slaughter and processing facilities like VLSP, these farms, and their restaurant and market customers, cannot meet the demands of local consumers.
 
Vermont Livestock Slaughter & Processing is one of those facilities. It is operated by a team with over 200 years of combined meat cutting experience. VLSP has served small scale farms within a 2 hour radius in Vermont for nearly 50 years, and has become an increasingly important resource for farms throughout the region. Support for this project means supporting the small farm businesses across the state of Vermont, and New England, who require these types of facilities to survive. It also means investing in a resilient, localized food system that can better weather future disruptions to the supply chain. VLSP is exactly the type of project that can transform Vermont’s local food economy into one that is more sustainable, resilient, and enduring.
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		Funding Gap: 655089

		Budget Narrative: We have secured a $7,000,000 impact-focused loan that will be paid back based on our revenue. This arrangement allows for fluctuations in overall performance before reaching operational stability and provides the best possible chance for achieving long-term financial health. We plan quarterly draws from this loan based on our projected cash flow. Additionally, we have secured two State grants and two Federal grants. These grants were secured in 2022 and are all reimbursement-based payments. We have mapped out our reporting needs and will be ensuring due diligence for these grants long after the construction is complete.

For our overall project, we currently have a funding gap of $655,089. We have the opportunity to potentially increase our loan amount, and are also waiting for a decision on one additional State grant (Community Recovery and Revitalization Program) where we have applied for $535,062 with support of the Vermont Agency of Agriculture Food and Markets, the Addison County Economic Development Corporation, and our clients. Should this grant be successful, we will have a much smaller funding gap, but we are continuing to explore additional funding to provide funds for in-direct project costs like hiring and training costs.

		Job Creation Narrative: The project when completed will allow us to expand and increase the profitability of the business. By offering better benefits and more formal professional development in tune with each individual, we hope to entice applicants while being competitive with larger processing facilities. We will be able to retain all 9 current employees and hire 12 new employees while upgrading our facility and modernizing equipment. Of 21 total employees, six will be part time and 15 will be full time. We anticipate hiring a range of employees including trainees, production staff, and an Assistant General Manager. Immediately we are hiring for team members in our Slaughter, Sanitation, and Processing departments, as well as an Assistant General Manager. This year we started offering health insurance benefits in addition to our previous benefits (a meat benefit, paid holidays and time off, and training opportunities). The average full time wage at VLSP will increase to $54,836 per year as production scales with capacity. Team staff will see annual wages from $37,000 to $52,000 depending on experience, with at least a 4% increase per year.

Technical training opportunities will be available for current and new employees. In addition to improving the throughput capacity, the upgraded facilities and new equipment will require all employees to receive specialized training. Equipment manufactures will be on site to provide training to all operators prior to new equipment being put in use. Beyond this initial training, trained operators will mentor other employees before they can use the machines alone. We will address safety first while training employees with a focus on diversifying their skill set so that an employee can fill any position on any workday. We will focus on responsible management to evaluate each employee to recognize their qualities. 

It is our intention to create an apprenticeship program for both slaughter and processing teams within our facility. This will be accomplished by pairing incoming staff members with senior employees based on their background, skills, and responsibilities. The regular training is conducted daily and it takes approximately 4,000 to 8,000 hours to accomplish full proficiency. The HACCP specialist training is approximately 20 hours. Individuals will be exposed to the responsibilities of this position by working with certified trained HACCP employees presently accomplishing the work.
 
The on boarding process of the new general manager will be led by Mr. Cushing and strategically supported by Bio-Logical Capital. All of Mr. Cushing’s present roles and responsibilities will be transferred to the new general manager over the course of the training period until business stabilization (1-year expectation). The goal is to secure the new General Manager as the primary source of VLSP’s operating processes, client relationships, and industry partnerships during that process.
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All Access Project at the Vergennes Opera House
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PROJECT SPONSOR:

Organization Name |Friends of the Vergennes Opera House |
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Mailing Address PO Box 88 Vergennes, VT 05491
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Phone (802) 777-7610
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit):

The All Access Project envisions a City Hall/Opera House that is truly accessible to all. This will be §






DETAILED PROJECT DESCRIPTION (5000 Characters):

The All-Access Project envisions the creation of an ADA-compliant elevator tower,
affixed to the southwest side of the building, to service both the lower level of City
Hall as well as the second story Opera House space. The project will also include
an interior lift to provide respectful and discreet access to the dressing room and
stage levels for performers. An ADA restroom will also be added at the dressing
room level.

The project also includes necessary landscape improvements to facilitate public
access to the new elevator tower from Main Street by repurposing the alleyway
between City Hall and St. Paul’s Episcopal Church.

The Friends of the Vergennes Opera House (FVOH) is a 501(c)(3) non-profit
organization. An all-volunteer Board of Directors manages the Opera House
located on the second floor of the city hall building owned by the city of
Vergennes.

The Vergennes Opera House was built in 1897 as a city hall (first floor) and
performance and community gathering space (second floor). By the late 1960s,
the second-floor community space was suffering from neglect and by 1974 it was
shuttered and ignored. For close to 25 years, serious deterioration continued,
leaving the space unsafe and unusable.

Recognizing the significance of this historic building and the opportunity it
presented, in 1993 an energetic group of community members stepped forward,
calling themselves the Friends of the Vergennes Opera House (FVOH). They
successfully raised the necessary funds to safely restore and reopen the
community/theater space in time for the theater’s 100-year anniversary in 1997.
Since then, the FVOH has continued to further improve, upgrade, and maintain
the space, raising and investing well over $1.7 million to date.

Now, in the building’s 125th year, and after 25 years of successfully hosting
performances and public and private gatherings of all kinds, the all-volunteer
Friends have set their energies to making the entire building accessible to all. Not
only the auditorium, but the stage and green room as well, underscoring the
FVOH's commitment to 100% accessibility for all.

Vermant’s vitalitv is anchored in the strenoth of its downtown communities. The






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The elevator tower will create a proper lobby entrance for ADA access to City Hall
on the lower level as well as ADA access, via the elevator, to the second-floor
Opera House space. The elevator tower will be affixed to the building (at 120
Main Street) and situated in the alleyway between the Opera House/City Hall and
St. Paul’s Episcopal Church. Plans for the alleyway include the creation of a public
courtyard, complete with benches, lamp posts, plantings, and attractive pavers -
a beautiful addition to the historic Main Street. The courtyard area will also
create a safe and convenient bus stop waiting area for patrons using Tri-County
Valley Transit, the public transit provider for Addison County. The access point for
the stage and green room (dressing room) levels is uniquely situated to
accommodate a lift that will reach the stage, and the green room as well as the

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds
capacity within the region for improved economic development or community development, builds
capacity in the region for improved economic and community development, and/or advances the goals
and objectives of the region’s’ Comprehensive Economic Development Strategy (CEDS)‘ and/or regional
plans, and addresses the most pressing needs of the region.

The Vergennes Opera House has been and continues to be a community hub for
municipal services as well as host for the annual town meeting, community events,
public performances, and private gatherings of all kinds. The Opera House attracts
and serves as a gathering, education, and entertainment space for the Vergennes
community and beyond.

The Vermont Consolidated Plan for Housing and Community Development
Programs 2020-2024 recognizes the need for and lack of accessibility to Vermont’s
historic municipal structures: “Vermont’s population, like much of New England’s,
is aging fast. In addition, many of our downtowns, villages and historic buildings
were built before modern accessibility codes and standards were required. In
Vermont, we continue to see the need to address architectural barriers that
prevent populations with disabilities from participating in daily activities.
Communities throughout the state need assistance to provide accessible
sidewalks, public buildings, and parking facilities for their residents (p. 57).”

The Vergennes All Access Project meets the goal of “Strengthen communities and
improve quality of life” by promoting downtown preservation and revitalization.
Specifically, the Plan calls for support for projects that serve Designated
Downtowns, Opportunity Zones (City of Vergennes), and reinvest in downtown
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PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly
identify where the project is within the project timeline and what work remains.

Planning and Design work for the project is complete. Detailed construction
documents prepared by architects and engineers are in hand.

Zoning and building permits have been issued by the City of Vergennes and the
State of Vermont.

Grants for the project have already been received or awarded by the Vermont
Community Foundation; the Vermont Community Development Program;
Preservation Trust of Vermont; the Vermont Arts Council; the Northern Border
Regional Commission; and US Congressional Directed Spending. Additional
funding applications are pending from the Community Recovery and Revitalization
Grant; the League of Historic American Theatres; and an Accessibility Grant from
the VT Community Development Program. Our annual appeal and local targeted
fundraising campaigns will provide additional funding resources.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):

Describe project principals' experience managing federal or state grants, and/or successfully developed similar
business models, their ability to complete the project, and describe any partnerships that will help ensure
success.

The Friends of the Vergennes Opera House and its all-volunteer board of directors
are committed 100% to the success of this ambitious project. The City of
Vergennes, at all levels, is very supportive of the All Access Project. The City
Council unanimously endorsed the project at a public hearing on March 22, 2022,
and the community have supported the project at every opportunity. In a
renewed 25-year lease the city has accepted responsibility for maintenance and
repair of the all access elevator as well as maintenance of the alleyway access to
the elevator.

Agreements have been finalized with the city and St Paul's Church for sharing the
ownership, use and maintenance of the alleyway between city hall/Opera House
and St Paul's.

The Friends of the Vergennes Opera House have convened a project management
team consisting of development, construction, historic preservation, and
accounting professionals to work with the board members ensuring appropriate
expertise at every level and stage of the project.






PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in the region’s[CEDS and/or regional plans or is supported by reports or public forums. Describe
the community support for the project and any community engagement that has occurred. Include reference
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

This Regional Priority Project meets the #2 Equity goal of the West Central Vermont CEDS by "facilitating equitable development, planning and
the delivery of services and programs that advance opportunities for traditionally under-represented populations in the regional economy" and
community.

The project supports the VT Dept of Economic Development plan by "working to improve the economic well-being and quality of life of
Vermonters, while preserving our natural resources and community values."

And it supports the mission of the VT Division of Historic Preservation by "supporting the continued use of historical assets and the integration of
our history into our future planning and growth, job creation, and communities' culture."

The All Access Project has received support at every opportunity, at numerous public meetings and presentations. The City Council of Vergennes
unanimously approved the project, issued required permits, and is in the process of renewing the lease to the Friends of the Vergennes Opera
House (FVOH) for an additional 25 years. Even though the FVOH is responsible for 100% of all costs of planning and construction, upon
completion of the project, the city will assume all responsibility for operation and maintenance of the elevator, related equipment and access to it.

"The All Access Project will create safe and inclusive access to the Vergennes Opera House and City Hall. The new elevator and other elements
of the project will allow visitors and performers to utilize and enjoy our historic building for years to come."
Chris Bearor, Mayor City of Vergennes

"Indeed, there has been as enormous amount of work in the downtown area to make the city respectfully and thoughtfully accessible to all. The
one area that is needing accessibility work is the community's own City Hall and Opera House. On any given Saturday it is a joy to watch families
go into the space with their little ones all dressed and ready for dance class. What is difficult to witness is the struggling parent who a child by one
hand while trying to negotiate the steps with the stroller and infant in another.”

Representatives Diane Lanpher and Matt Birong

"As an adjoining property owner, we have been pleased to collaborate with the Friends of the Vergennes Opera House and the city to review and
provide input on the conceptual design. The history of being good neighbors continues. Our hope is to improve access to our own building in the
future and the site improvements planning for the All Access Project will make it possible to do so."

Chris Hale, Junior Warden St Paul's Episcopal Church

"As a provider of affordable housing for many of the area's most vulnerable residents, we are intimately aware of the many challenges and
barriers people with limited mobility face when accessing resourced the typically abled often take for granted, like a home. A welcoming and safe
place involves features such as: accessible entryways, ramps and stair lifts. A new entrance and elevator, in the Vergennes Opera House, would
afford everyone the dignity we all deserve and which most of us take for granted."

Elise Shanbacker, Executive Director Addison County Community Trust
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PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 1,639,428

Sources: Amount lgs: Amount
Source S
VCF, Walter Cerf Grant $ 5,000 Feasibility Studies $ 20,930
VCDP Planning Grant $ 30,000 Architecture, Engineering $ 98,664
ACRPC Environmental Testing $5,000 Permits $11,320
VT Arts Cultural Facilities $ 30,000 Construction $1,472,518
Northern Borders Regional $ 300,000 Legal, Accounting $ 18,996
Friends of Vergennes Opera $ 244,501 Admin, Insurance $ 17,000

Total Sources: [ 614 51 Total Uses: |g 1639428

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind,
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal
resources that you expect might help fill the gap.

The current total estimated cost of the project is $1,639,428, which includes the construction of the elevator tower plus the addition of an interior lift to
provide full access for performers to the dressing room, auditorium and stage.

The FVOH raised sufficient funds to complete preliminary concept designs, engineering, topography, and landscape studies. A $30,000 planning
grant from the Vermont Community Development Program (VCDP) enabled the completion of the planning process and delivery of complete detailed
construction documents.

FVOH also received $5,000 from the Vermont Community Foundation; $15,000 from Preservation Trust of VT; and approval for $30,000 from the VT
Arts Council Cultural Facilities Grant, plus a commitment of $300,000 from the Northern Border Regional Commission.

Our application for $500,000 in Congressional Directed Spending has been approved, pending final legislative budgeting. Applications for $279,734 in
Community Recovery and Revitalization funds; and $10,000 from the League of Historic American Theatres are pending at this time.

We are also preparing to apply for a $150,000 Accessibility Grant from the VCDP by the end of the year. Additional grant applications as well as a
major local fundraising campaign are being planned. The Opera House and its board/management enjoy the confidence and generosity of the
community and expect to raise sufficient funds from their loyal donor base to ensure the successful completion of the project.






JOB CREATION (4000 Characters):

Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project,
including the period of time over which new jobs will be created.

While the project itself through the planning, construction and finishing phases will employ a wide range of specialists and workers, the non-profit
organization, Friends of the Vergennes Opera House, has no employees. In fact, we are proud that we can manage and operate the organization with
all volunteers which allows us to use every dollar donated and earned for the care and maintenance of this historical treasure.

The FVOH does hire performers, artists, technical, sound and design engineers to support performances and activities that take place in the Opera
House. Improving accessibility and increasing usage will generate more revenue and staffing for local businesses that benefit from the goods and
services purchased by the FVOH as well as those attending events. Better accessibility will also increase usage by local non-profits and service

organizations that currently find the space difficult to access. As a community service, the FVOH does not charge the city or local non-profits rental
fees for their own use of the facility.
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		PROJECT NAME: All Access Project at the Vergennes Opera House
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		Organization Name: Friends of the Vergennes Opera House

		Organization Address: PO Box 88 Vergennes, VT 05491

		Organization email: info@vergennesoperahouse.org

		Ten Digit phone number: 802-877-6737

		Contact name: Susan Schaefer

		Contact Title: Treasurer, Friends of the Vergennes Opera House

		Contact Mailing Address: PO Box 88 Vergennes, VT 05491

		Contact Email: sus.schaefer@me.com

		Principal 1 name: Gerianne Smart

		Principal 1 Title: President

		Principal 1 Organization: Friends of the Vergennes Opera House

		Principal 1 Mailing Address: PO Box 88 Vergennes, VT 05491

		Principal 1 Email: getsmartvt@gmail.com

		Principal 1 10-digot phone number: 802-777-7610

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The All-Access Project envisions the creation of an ADA-compliant elevator tower, affixed to the southwest side of the building, to service both the lower level of City Hall as well as the second story Opera House space. The project will also include an interior lift to provide respectful and discreet access to the dressing room and stage levels for performers. An ADA restroom will also be added at the dressing room level. 
 
The project also includes necessary landscape improvements to facilitate public access to the new elevator tower from Main Street by repurposing the alleyway between City Hall and St. Paul’s Episcopal Church.
 
The Friends of the Vergennes Opera House (FVOH) is a 501(c)(3) non-profit organization. An all-volunteer Board of Directors manages the Opera House located on the second floor of the city hall building owned by the city of Vergennes.
 
The Vergennes Opera House was built in 1897 as a city hall (first floor) and performance and community gathering space (second floor). By the late 1960s, the second-floor community space was suffering from neglect and by 1974 it was shuttered and ignored. For close to 25 years, serious deterioration continued, leaving the space unsafe and unusable.
 
Recognizing the significance of this historic building and the opportunity it presented, in 1993 an energetic group of community members stepped forward, calling themselves the Friends of the Vergennes Opera House (FVOH). They successfully raised the necessary funds to safely restore and reopen the community/theater space in time for the theater’s 100-year anniversary in 1997. Since then, the FVOH has continued to further improve, upgrade, and maintain the space, raising and investing well over $1.7 million to date.
 
Now, in the building’s 125th year, and after 25 years of successfully hosting performances and public and private gatherings of all kinds, the all-volunteer Friends have set their energies to making the entire building accessible to all. Not only the auditorium, but the stage and green room as well, underscoring the FVOH's commitment to 100% accessibility for all.
 
Vermont’s vitality is anchored in the strength of its downtown communities. The Vergennes Opera House, located in the designated downtown historic district, when reopened in 1997, set in motion a cultural and economic renaissance in our little city that has been held up as an example of how the arts serve as a catalyst for economic and cultural vitality. The Opera House continues to attract visitors from throughout the region who enjoy the many shops and eateries on Main St, which boasts fully accessible storefronts, sidewalks, and curbs. Now it is time for the Opera House itself to be easily, safely, and respectfully accessible to everyone.
 

		Project Location: The elevator tower will create a proper lobby entrance for ADA access to City Hall on the lower level as well as ADA access, via the elevator, to the second-floor Opera House space. The elevator tower will be affixed to the building (at 120 Main Street) and situated in the alleyway between the Opera House/City Hall and St. Paul’s Episcopal Church. Plans for the alleyway include the creation of a public courtyard, complete with benches, lamp posts, plantings, and attractive pavers - a beautiful addition to the historic Main Street. The courtyard area will also create a safe and convenient bus stop waiting area for patrons using Tri-County Valley Transit, the public transit provider for Addison County. The access point for the stage and green room (dressing room) levels is uniquely situated to accommodate a lift that will reach the stage, and the green room as well as the floor of the main hall. This will provide access, currently unavailable, for performers to all areas of the venue.
 
This public infrastructure project will serve the 15% of area residents with disabilities, the aging population, currently 16% or 65+ (projected to increase 102.8% by 2030 as reported by the VT Department of Labor in 2022) and young families. 

		Project Purpose & Benefits: The Vergennes Opera House has been and continues to be a community hub for municipal services as well as host for the annual town meeting, community events, public performances, and private gatherings of all kinds. The Opera House attracts and serves as a gathering, education, and entertainment space for the Vergennes community and beyond.
 
The Vermont Consolidated Plan for Housing and Community Development Programs 2020-2024 recognizes the need for and lack of accessibility to Vermont’s historic municipal structures: “Vermont’s population, like much of New England’s, is aging fast. In addition, many of our downtowns, villages and historic buildings were built before modern accessibility codes and standards were required. In Vermont, we continue to see the need to address architectural barriers that prevent populations with disabilities from participating in daily activities. Communities throughout the state need assistance to provide accessible
sidewalks, public buildings, and parking facilities for their residents (p. 57).”
 
The Vergennes All Access Project meets the goal of “Strengthen communities and improve quality of life” by promoting downtown preservation and revitalization. Specifically, the Plan calls for support for projects that serve Designated Downtowns, Opportunity Zones (City of Vergennes), and reinvest in downtown properties, particularly upper-story elevators, and “municipal projects to remove barriers to public buildings to bring them into compliance with current ADA standards (pp. 110, 113-114).” 
 
 This project will accomplish a public facility that is truly accessible for the underinvested disabled population in our rural community. The target of this public infrastructure project is to serve the 15% of residents with disabilities, the aging population (16% 65+) and young families struggling with the front steps and long staircase to the second-floor theater/community space. The intended result of this community improvement is to welcome those who have been excluded from civic participation, i.e. town meetings, performances, weddings, and classes. 
 
Addressing this need, a new elevator tower will be built/affixed to the side of the building, providing access to both levels. A walkway from the street to this new entrance will be created by repurposing the alleyway between the City Hall/Opera House and neighboring church. A motorized lift and ADA restroom will also make the stage and dressing room equitable and inclusive for performers with mobility challenges.
 

		Project Timeline, Milestones, Status: Planning and Design work for the project is complete. Detailed construction documents prepared by architects and engineers are in hand. 
 
Zoning and building permits have been issued by the City of Vergennes and the State of Vermont. 
 
Grants for the project have already been received or awarded by the Vermont Community Foundation; the Vermont Community Development Program; Preservation Trust of Vermont; the Vermont Arts Council; the Northern Border Regional Commission; and US Congressional Directed Spending. Additional funding applications are pending from the Community Recovery and Revitalization Grant; the League of Historic American Theatres; and an Accessibility Grant from the VT Community Development Program. Our annual appeal and local targeted fundraising campaigns will provide additional funding resources. 
 
Construction is scheduled to begin in May 2024 and be completed by October 2024. We are shovel ready.
 
 
 
 

		Principal Experience & Partnerships: The Friends of the Vergennes Opera House and its all-volunteer board of directors are committed 100% to the success of this ambitious project. The City of Vergennes, at all levels, is very supportive of the All Access Project. The City Council unanimously endorsed the project at a public hearing on March 22, 2022, and the community have supported the project at every opportunity. In a renewed 25-year lease the city has accepted responsibility for maintenance and repair of the all access elevator as well as maintenance of the alleyway access to the elevator.
Agreements have been finalized with the city and St Paul's Church for sharing the ownership, use and maintenance of the alleyway between city hall/Opera House and St Paul's.
The Friends of the Vergennes Opera House have convened a project management team consisting of development, construction, historic preservation, and accounting professionals to work with the board members ensuring appropriate expertise at every level and stage of the project.
 
 

		Project Support & Need: This Regional Priority Project meets the #2 Equity goal of the West Central Vermont CEDS by "facilitating equitable development, planning and the delivery of services and programs that advance opportunities for traditionally under-represented populations in the regional economy" and community. 
 
The project supports the VT Dept of Economic Development plan by "working to improve the economic well-being and quality of life of Vermonters, while preserving our natural resources and community values." 
 
And it supports the mission of the VT Division of Historic Preservation by "supporting the continued use of historical assets and the integration of our history into our future planning and growth, job creation, and communities' culture."
 
The All Access Project has received support at every opportunity, at numerous public meetings and presentations. The City Council of Vergennes unanimously approved the project, issued required permits, and is in the process of renewing the lease to the Friends of the Vergennes Opera House (FVOH) for an additional 25 years. Even though the FVOH is responsible for 100% of all costs of planning and construction, upon completion of the project, the city will assume all responsibility for operation and maintenance of the elevator, related equipment and access to it. 
 
"The All Access Project will create safe and inclusive access to the Vergennes Opera House and City Hall. The new elevator and other elements of the project will allow visitors and performers to utilize and enjoy our historic building for years to come."
Chris Bearor, Mayor City of Vergennes
 
"Indeed, there has been as enormous amount of work in the downtown area to make the city respectfully and thoughtfully accessible to all. The one area that is needing accessibility work is the community's own City Hall and Opera House. On any given Saturday it is a joy to watch families go into the space with their little ones all dressed and ready for dance class. What is difficult to witness is the struggling parent who a child by one hand while trying to negotiate the steps with the stroller and infant in another."
Representatives Diane Lanpher and Matt Birong
 
"As an adjoining property owner, we have been pleased to collaborate with the Friends of the Vergennes Opera House and the city to review and provide input on the conceptual design. The history of being good neighbors continues. Our hope is to improve access to our own building in the future and the site improvements planning for the All Access Project will make it possible to do so."
Chris Hale, Junior Warden St Paul's Episcopal Church
 
"As a provider of affordable housing for many of the area's most vulnerable residents, we are intimately aware of the many challenges and barriers people with limited mobility face when accessing resourced the typically abled often take for granted, like a home. A welcoming and safe place involves features such as: accessible entryways, ramps and stair lifts. A new entrance and elevator, in the Vergennes Opera House, would afford everyone the dignity we all deserve and which most of us take for granted." 
Elise Shanbacker, Executive Director Addison County Community Trust
 
 
 
 
 
 
 
 

		Total Project Cost: 1639428.00

		Source 1: VCF, Walter Cerf Grant

		Use 1: Feasibility Studies

		Use Amount 1: 20930.00

		Source Amount 1: 5000.00

		Source 2: VCDP Planning Grant

		Source Amount 2: 30000.00

		Use 2: Architecture, Engineering

		Use Amount 2: 98664.00

		Source 3: ACRPC Environmental Testing

		Source Amount 3: 5000

		Use 3: Permits

		Source 4: VT Arts Cultural Facilities

		Source Amount 4: 30000.00

		Use 4: Construction

		Source 5: Northern Borders Regional

		Source Amount 5: 300000

		Use 5: Legal, Accounting

		Source 6: Friends of Vergennes Opera

		Source Amount 6: 244501.00

		Use 6: Admin, Insurance

		Use Amount 6: 17000

		Funding Gap: 1024927

		Budget Narrative: The current total estimated cost of the project is $1,639,428, which includes the construction of the elevator tower plus the addition of an interior lift to provide full access for performers to the dressing room, auditorium and stage. 

The FVOH raised sufficient funds to complete preliminary concept designs, engineering, topography, and landscape studies. A $30,000 planning grant from the Vermont Community Development Program (VCDP) enabled the completion of the planning process and delivery of complete detailed construction documents. 

FVOH also received $5,000 from the Vermont Community Foundation; $15,000 from Preservation Trust of VT; and approval for $30,000 from the VT Arts Council Cultural Facilities Grant, plus a commitment of $300,000 from the Northern Border Regional Commission. 

Our application for $500,000 in Congressional Directed Spending has been approved, pending final legislative budgeting. Applications for $279,734 in Community Recovery and Revitalization funds; and $10,000 from the League of Historic American Theatres are pending at this time. 

We are also preparing to apply for a $150,000 Accessibility Grant from the VCDP by the end of the year. Additional grant applications as well as a major local fundraising campaign are being planned. The Opera House and its board/management enjoy the confidence and generosity of the community and expect to raise sufficient funds from their loyal donor base to ensure the successful completion of the project.

		Job Creation Narrative: While the project itself through the planning, construction and finishing phases will employ a wide range of specialists and workers, the non-profit organization, Friends of the Vergennes Opera House, has no employees. In fact, we are proud that we can manage and operate the organization with all volunteers which allows us to use every dollar donated and earned for the care and maintenance of this historical treasure. 

The FVOH does hire performers, artists, technical, sound and design engineers to support performances and activities that take place in the Opera House. Improving accessibility and increasing usage will generate more revenue and staffing for local businesses that benefit from the goods and services purchased by the FVOH as well as those attending events. Better accessibility will also increase usage by local non-profits and service organizations that currently find the space difficult to access. As a community service, the FVOH does not charge the city or local non-profits rental fees for their own use of the facility.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: ADA Accessibility

		CLEAR: 

		Button2: 

		Use Amount 3: 11320.00

		Use Amount 4: 1472518.

		Use Amount 5: 18996.

		TotalSources: 614501

		TotalUses: 1639428

		Contact ten digit phone number: 973-727-9482

		Text1: The All Access Project envisions a City Hall/Opera House that is truly accessible to all. This will be accomplished by constructing a new elevator tower affixed to the southwest side of the building; a new, easier walkway from the street to this new entrance; and inside the theater, a discreet lift from the auditorium level to both the stage and dressing room levels, which will now include an ADA restroom.
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PROJECT DESCRIPTION (5000 Characters):

The City of Vergennes Parks & Recreation Committee, in collaboration with the Vergennes Partnership, is preparing to
launch Phase Il of the Vergennes Community Pavilion project at Veterans Memorial Park. With anticipated construction in
summer 2024, this $730,000 capital investment in the City's outdoor recreation infrastructure will complete the work
that began in 2020 under Phase I, with the construction of a new engineered basketball court and ice rink (completed in
2021). Since the first skaters took to the ice last winter, nearly 300 Vergennes Union Elementary children, and hundreds
more community members have benefited from a safe, accessible place for hockey games, summer concerts, pickleball,
and more. To maximize the benefits of this local recreational hub, the Committee will build a pavilion over the court/ rink,
increasing the space's safety and year-round use. The project was initiated in response to Vergennes residents'
priortiization of recreation spaces for local development and community-building resources.

The Vergennes Community Pavilion will provide sheltered space for three basketball courts, three pickle ball courts, and a
universally accessible shuffleboard court. During the winter months, the court surface is transformed into a 160' x 70" ice
skating rink. This multipurpose space will be a community resource with uses far beyond basketball and ice skating. The
flexible design will provide a venue for picnics, events, performances, birthday parties, educational workshops, exercise
classes, and an unlimited range of community enrichment and engagement activities, most of which will be open to the
public at no cost.

The metal pavilion structure was selected to accommodate the large surface of the court/rink, using materials and
construction that are both less expensive and have lower long-term maintenance than a similar wooden structure. The
pavilion will provide shelter from sun and inclement weather, enabling residents to enjoy fun and physical activity
without the limitations of weather conditions. Last winter, more than 100 volunteer hours were spent shoveling and
snow blowing the new ice rink to maintain the ice for skaters and hockey players. With a roof to protect the ice rink in the
winter, skaters will have more days with optimal conditions, and the whole surface will be protected, extending its
usability for decades. Lighting throughout the space will allow for extended evening recreational activities. All necessary
permits and permissions are in place.






PROJECT LOCATION (3000 characters):
Provide the physical location of the project and/or the area to be served by the project

The Vergennes Community Pavilion will be located at Veterans Memorial Park, a 2.7 acre municipal park that serves as a
central hub for recreational activities, including the Sam Fishman Swimming Pool, two tennis and pickleball courts, a
skatepark, the Outdoor Classroom Trail System, sports fields, and an 18-hole disc golf course. The pavilion site is
centrally located within the Vergennes downtown, and owned by the City of Vergennes. The site is adjacent to
Vergennes Union Elementary School on East Street, and is in daily use by teachers and students for physical education
and other school activities. The opportunity to use the court/rink for physical education classes ensures frequent use,
with ice skating ranking high on the list of students' favorite winter activities. The park is also enjoyed by residents from
neighboring towns including Addison, Ferrisburgh, Panton, and Waltham.

PROJECT PURPOSE AND BENEFITS (3000 Characters):

Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity
within  the region for improved regional development/economic  development/
community development, including: advancing workforce development; expanding
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts
within the region.

The Vergennes Community Pavilion Project will benefit community and economic development in the city and region, with lasting economic and
social value for nearby communities. Within the City of Vergennes, there are no recreational spaces that are suitable for year-round use outside of
school gymnasiums, leaving a gap for the community. A citywide survey conducted in 2015 revealed that recreational facilities were a priority for
\Vergennes residents. Prior to 2020, the existing Veterans Memorial Park basketball court/skating rink was in disrepair. The surface was unlevel and
unsafe, rendering it unsuitable for quality recreational programs and activities.

The pavilion project responds to these issues, and will benefit people of all ages and backgrounds:

] Outdoor recreation is an engine of community vitality. Vibrant year-round outdoor recreation opportunities are directly connected to the
economic health of downtown businesses including restaurants, grocery stores, and retailers. The Vergennes Community Pavilion's location is only a
short walk from nearby shops, making it convenient to play, eat, and shop locally. For small communities like Vergennes, providing community
spaces that meet residents' needs translates to stable property values, and increases the patronage at local businesses. By adding a pavilion to the
basketball court/ ice rink, the project will extend the useable season by providing a shelter for the recreational area, and will extend the hours of the
day during which the facility can be used with lighting for evening use.

9] Recreational investments have a ripple effect for kids, families, and communities. The visible signs of growth and economic vitality in
\Vergennes over the last two decades have given the city positive momentum toward a hopeful future. According to current census data, about half of
\Vergennes residents have a low or moderate income (48.7%), and roughly one in three Vergennes Union Elementary School students are eligible to
receive free or reduced cost lunches based on their family income. Access and equity are at the heart of the pavilion project, which will provide a
place for people to gather, strengthening the bonds of community and sense of belonging. Research has shown that recreational spaces benefit
icommunities by enhancing quality of life, and reducing juvenile justice involvement from crime and vandalism.

) Addison County residents say they want more ways to “ strengthen community connections”  including through more free healthy lifestyle
events such as guided hikes, group bike rides, community dinners, gardening education, and outdoor yoga. The pavilion will be universally
accessible, and aligns with these recommendations by supporting activities such as ice skating and pickleball that are enjoyed by people at every
stage of life. Likewise, the pavilion will serve as a place for community gatherings and events, bringing residents together to build pride in their
community.






PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters):

Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors
such as site control, engineering and design, financing/funding identification and commitment, and permitting.
Clearly identify where the project is in the timeline and what work remains.

The project has been designed to be carried out in two distinct phases. Phase | was completed in 2021, and included the construction of the
basketball court and ice rink surface. In 2020 and 2021, the Committee completed a $300,000 capital campaign to support this phase. With a
two-to-one match challenge grant of $200,000 from a local philanthropic foundation, the project raised an additional $105,000 from individual
donors, businesses, and community events in only three months. Notably, no state or federal funding was sought to support this phase of the
project --100% of funds came from local support. The construction of the new level, insulated, reinforced concrete “Alaskan Slab” surface was
completed in 2021. More than a traditional outdoor basketball court or other paved surface, this design was selected for its stability from heaving
from freezing and thawing; multi-use opportunities; and safety and durability. The surface was engineered to support the proposed pavilion
structure.

Following on the successful completion of Phase I, community fundraising for the second phase of the project has continued. Approximately
$100,000 has been raised to-date, including $50,000 in funds committed by the City of Vergennes. The Vergennes Parks & Recreation committee
has developed a fundraising strategy, including seeking grants from a variety of state agencies, businesses, and philanthropic sources. Fundraising
events including community concerts, an annual Fun Run, raffles, and possible golf and pickle ball tournaments provide opportunities for the whole
community to participate in the project at a variety of donor levels. With fiscal sponsorship by the Vergennes Partnership, the project has the ability
to receive charitable gifts and grants.

The City of Vergennes will apply to the Agency of Natural Resources VOREC program this year for funds to support the construction project.

The construction timeline is flexible, with a goal to be completed in the next year. All necessary permits have been obtained and the committee is
eager to begin construction as soon as the majority of funding is in place.

PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):
Describe project principal(s) experience, ability to complete the project, and describe any projects
partnership(s) and how the partnership(s) will help ensure success.

The Vergennes Community Pavilion project is being carried out by the City of Vergennes Parks & Recreation Committee,
which has a mission is to provide quality recreational facilities, parks, and programs which are safe, diverse, affordable,
accessible, and enriching to the community. Committee members are volunteers who are appointed by and report to the
city council. The Committee advises the City Council and city manager on the operations and maintenance of
recreational programs, facilities, and parks, including by determining recreational needs and submitting
recommendations for goals, programs, budgets, and facilities. In 2022, Vergennes hired a full-time recreation manager,
demonstrating a long-term commitment to building and sustaining high-quality programs and facilities.

The Parks & Recreation Committee has recently completed several high priority projects to enhance recreational
facilities, in accordance with the municipal plan. In addition to completing Phase | of the Community Pavilion project, the
committee oversaw two large projects in the last two years:

Vergennes received a Vermont Agency of Natural Resources 2022 Recreational Trails Program grant of $159,000 to build
the Connector Trail, connecting community resources and businesses with a pedestrian friendly trail from New Haven
Road to Monkton Road. The project included conducting archaeological and wetlands surveys, and construction of a
wetland boardwalk. Construction of the new trail was completed last year.

The City received a grant from the Vermont Buildings and General Services Recreational Facilities grant program
resurface the skate park (located in Veteran's Memorial Park, adjacent to the Community Pavilion site). The grant
program provided half of the $13,000 project cost and the Committee raised half from local events and fundraisers.

Throughout Phase | of the Vergennes Community Pavilion project, the Recreation & Parks Committee, City
administrators, and the Vergennes Partnership collaborated on a range of planning, facilities management, financial
administration, and community engagement processes that led to the successful completion of the first phase. Members
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PROJECT SUPPORT AND REGIONAL NEED (4000 Characters):

Describe how the project is consistent with identified local and regional goals, advances regional needs
identified in plans, reports or public forums, and describe the community support and engagement.
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports,
compliments, or enhances existing efforts.

The Vergennes Community Pavilion Project aligns with local and regional planning goals, including the City's Master
Plan and Municipal Plan:

. The Vergennes Downtown-Basin Master Plan was adopted in 2016, and establishes three goals, one of
which is “Developing the Basin's draw as a recreation destination.” The site located just one block outside of
the Plan's Central Downtown Business District, ensuring that the project will be mutually beneficial for a variety
of economic and community development needs and projects. Beyond the larger recreational goal in the
Master Plan, the project fits within plan goal #4, to Stimulate the Local Economy, which includes an
infrastructure goal to “Stimulate private investment and activity through public investment in infrastructure
and maintenance (i.e., sidewalks, bicycle facilities, wayfinding, parking improvements, etc.).” Among all of the
plan's priorities, infrastructure goals were identified as having the highest level of priority, including to support
recreational amenities and spaces.

. The Vergennes Municipal Plan 2020-2028 was adopted in 2020 and identifies three goals, including a goal
to “Develop and maintain the city as an economic, industrial, and public service center for northern Addison
County.” Under Section 3.2 of the plan, goals include “Developing and maintaining City facilities and services in
accordance with the needs of the community,” and “Better utilizing existing spaces for recreation.” By
enhancing the facilities at Veterans Memorial Park, the project responds to these goals. Under Section 3.3,
specific recommendations include to “Maintain, enhance, and expand existing public parks and recreational
facilities and activities,” “Maintain and improve access to public parks, trails, playgrounds, and other facilities,”
and “Improve and develop Veteran's Park for year-round use.”

These plans were developed through a comprehensive community engagement and assessment conducted in 2014 and
affirmed annually through a variety of formal and informal community engagement processes. The success of the Phase
| fundraising and construction of the multi-use surface that will serve as the foundation for the pavilion is strong
evidence that these plans align with the community's desires for accessible, centrally located, recreational facilities that
can serve a variety of community development purposes.

Vergennes Downtown-Basin Master Plan 2016:
https://acrpc.org/wp-content/uploads/2021/03/Vergennes_DowntownBasin_MasterPlan 2016.pdf

Vergennes Municipal Plan 2020-2028: https://cms8.revize.com/revize/vergennes//Vergennes%20Municipal%20Plan%
202020-adopted.pdf

As described above, the project is being led by members of the Parks & Recreation Committee in close collaboration
with City administrators, the Vergennes Partnership, and the local elementary school. The committee has leveraged
resources from numerous community entities, obtained discounts and donations from contractors working on the
project, and expects to raise a substantial proportion of the money needed to fund the pavilion construction from
private grants, donations, and fundraising events.






PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:
Provide the total project cost and complete the simple sources and uses chart.

Total Project Cost:

$ 730,000

Sources: rmount lgs : Amount

Source -

City of Vergennes $ 50,000 Construction $ 549,372

Fundraising events $ 100,000 Site Preparation (Install Piers) $ 45,200

State & Private Grants $ 300,000 Electrical $ 50,685
Fire safety permit $ 6,800
Engineering $2,000
Fit up (Hoops) $ 12,000

Total Sources: ¢ 450 000 Total Uses: |g 66 057

Note: Uses must exceed sources or there is no funding gap
Funding Gap:

Budget Narrative (3000 Characters):

Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received,
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc.
Clearly identify any funding gap.

To date, approximately $100,000 has been received for Phase II, including funding allocated by the City of Vergennes and grants and contributions
totaling roughly $50,000. All other fundraising is pending and will continue throughout the next several months as dictated by the timing of various
grant programs. The committee receive a capacity building grant from a private foundation to work with an experienced fund development consultant
to identify potential donors and grant programs, and to support application processes.

The projected $730,000 budget includes a 10% contingency allowance (not reflected in the above estimated budget) as is typical in construction
projects. The structure construction estimate was updated by the builder in October 2023.

The funding gap represents the proportion of the project costs that the Committee expects to seek from state or federal funding sources such as the
Northern Borders Regional Commission, VOREC, Vermont Buildings and General Services Recreational Facilities program, and other programs that
can be used to support community recreation and capital improvement projects. To date, the Committee has met with program administrators at the
USDA Rural Development Community Facilities grant and loan program, the Vermont Community Foundation, and a variety of other funding
programs.






JOB CREATION (4000 Characters):

Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained.

Because the proposed project represents a one-time capital construction project and key city administration and facilities staff are in place, no new
jobs are anticipated to result from the project.
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		Project Description: The City of Vergennes Parks & Recreation Committee, in collaboration with the Vergennes Partnership, is preparing to launch Phase II of the Vergennes Community Pavilion project at Veterans Memorial Park. With anticipated construction in summer 2024, this $730,000 capital investment in the City's outdoor recreation infrastructure will complete the work that began in 2020 under Phase I, with the construction of a new engineered basketball court and ice rink (completed in 2021). Since the first skaters took to the ice last winter, nearly 300 Vergennes Union Elementary children, and hundreds more community members have benefited from a safe, accessible place for hockey games, summer concerts, pickleball, and more. To maximize the benefits of this local recreational hub, the Committee will build a pavilion over the court/ rink, increasing the space's safety and year-round use. The project was initiated in response to Vergennes residents' priortiization of recreation spaces for local development and community-building resources.
 
The Vergennes Community Pavilion will provide sheltered space for three basketball courts, three pickle ball courts, and a universally accessible shuffleboard court. During the winter months, the court surface is transformed into a 160' x 70' ice skating rink. This multipurpose space will be a community resource with uses far beyond basketball and ice skating. The flexible design will provide a venue for picnics, events, performances, birthday parties, educational workshops, exercise classes, and an unlimited range of community enrichment and engagement activities, most of which will be open to the public at no cost.
 
The metal pavilion structure was selected to accommodate the large surface of the court/rink, using materials and construction that are both less expensive and have lower long-term maintenance than a similar wooden structure. The pavilion will provide shelter from sun and inclement weather, enabling residents to enjoy fun and physical activity without the limitations of weather conditions. Last winter, more than 100 volunteer hours were spent shoveling and snow blowing the new ice rink to maintain the ice for skaters and hockey players. With a roof to protect the ice rink in the winter, skaters will have more days with optimal conditions, and the whole surface will be protected, extending its usability for decades. Lighting throughout the space will allow for extended evening recreational activities.  All necessary permits and permissions are in place.
 
 

		Project Location: The Vergennes Community Pavilion will be located at Veterans Memorial Park, a 2.7 acre municipal park that serves as a central hub for recreational activities, including the Sam Fishman Swimming Pool, two tennis and pickleball courts, a skatepark, the Outdoor Classroom Trail System, sports fields, and an 18-hole disc golf course. The pavilion site is centrally located within the Vergennes downtown, and owned by the City of Vergennes. The site is adjacent to Vergennes Union Elementary School on East Street, and is in daily use by teachers and students for physical education and other school activities. The opportunity to use the court/rink for physical education classes ensures frequent use, with ice skating ranking high on the list of students' favorite winter activities. The park is also enjoyed by residents from neighboring towns including Addison, Ferrisburgh, Panton, and Waltham. 
 

		Project Purpose & Benefits: The Vergennes Community Pavilion Project will benefit community and economic development in the city and region, with lasting economic and social value for nearby communities.  Within the City of Vergennes, there are no recreational spaces that are suitable for year-round use outside of school gymnasiums, leaving a gap for the community. A citywide survey conducted in 2015 revealed that recreational facilities were a priority for Vergennes residents. Prior to 2020, the existing Veterans Memorial Park basketball court/skating rink was in disrepair. The surface was unlevel and unsafe, rendering it unsuitable for quality recreational programs and activities. 

The pavilion project responds to these issues, and will benefit people of all ages and backgrounds:

 Ø         Outdoor recreation is an engine of community vitality. Vibrant year-round outdoor recreation opportunities are directly connected to the economic health of downtown businesses including restaurants, grocery stores, and retailers. The Vergennes Community Pavilion's location is only a short walk from nearby shops, making it convenient to play, eat, and shop locally. For small communities like Vergennes, providing community spaces that meet residents' needs translates to stable property values, and increases the patronage at local businesses. By adding a pavilion to the basketball court/ ice rink, the project will extend the useable season by providing a shelter for the recreational area, and will extend the hours of the day during which the facility can be used with lighting for evening use.

Ø         Recreational investments have a ripple effect for kids, families, and communities. The visible signs of growth and economic vitality in Vergennes over the last two decades have given the city positive momentum toward a hopeful future. According to current census data, about half of Vergennes residents have a low or moderate income (48.7%), and roughly one in three Vergennes Union Elementary School students are eligible to receive free or reduced cost lunches based on their family income. Access and equity are at the heart of the pavilion project, which will provide a place for people to gather, strengthening the bonds of community and sense of belonging. Research has shown that recreational spaces benefit communities by enhancing quality of life, and reducing juvenile justice involvement from crime and vandalism. 

Ø         Addison County residents say they want more ways to “strengthen community connections” including through more free healthy lifestyle events such as guided hikes, group bike rides, community dinners, gardening education, and outdoor yoga. The pavilion will be universally accessible, and aligns with these recommendations by supporting activities such as ice skating and pickleball that are enjoyed by people at every stage of life. Likewise, the pavilion will serve as a place for community gatherings and events, bringing residents together to build pride in their community.

		Project Timeline, Milestones, Status: The project has been designed to be carried out in two distinct phases. Phase I was completed in 2021, and included the construction of the basketball court and ice rink surface. In 2020 and 2021, the Committee completed a $300,000 capital campaign to support this phase. With a two-to-one match challenge grant of $200,000 from a local philanthropic foundation, the project raised an additional $105,000 from individual donors, businesses, and community events in only three months. Notably, no state or federal funding was sought to support this phase of the project --100% of funds came from local support. The construction of the new level, insulated, reinforced concrete “Alaskan Slab” surface was completed in 2021. More than a traditional outdoor basketball court or other paved surface, this design was selected for its stability from heaving from freezing and thawing; multi-use opportunities; and safety and durability. The surface was engineered to support the proposed pavilion structure.
 
Following on the successful completion of Phase I, community fundraising for the second phase of the project has continued. Approximately $100,000 has been raised to-date, including $50,000 in funds committed by the City of Vergennes. The Vergennes Parks & Recreation committee has developed a fundraising strategy, including seeking grants from a variety of state agencies, businesses, and philanthropic sources. Fundraising events including community concerts, an annual Fun Run, raffles, and possible golf and pickle ball tournaments provide opportunities for the whole community to participate in the project at a variety of donor levels. With fiscal sponsorship by the Vergennes Partnership, the project has the ability to receive charitable gifts and grants. 
 
The City of Vergennes will apply to the Agency of Natural Resources VOREC program this year for funds to support the construction project.
 
The construction timeline is flexible, with a goal to be completed in the next year. All necessary permits have been obtained and the committee is eager to begin construction as soon as the majority of funding is in place. 

		Principal Experience & Partnerships: The Vergennes Community Pavilion project is being carried out by the City of Vergennes Parks & Recreation Committee, which has a mission is to provide quality recreational facilities, parks, and programs which are safe, diverse, affordable, accessible, and enriching to the community. Committee members are volunteers who are appointed by and report to the city council. The Committee advises the City Council and city manager on the operations and maintenance of recreational programs, facilities, and parks, including by determining recreational needs and submitting recommendations for goals, programs, budgets, and facilities. In 2022, Vergennes hired a full-time recreation manager, demonstrating a long-term commitment to building and sustaining high-quality programs and facilities. 
 
The Parks & Recreation Committee has recently completed several high priority projects to enhance recreational facilities, in accordance with the municipal plan. In addition to completing Phase I of the Community Pavilion project, the committee oversaw two large projects in the last two years:
 
Vergennes received a Vermont Agency of Natural Resources 2022 Recreational Trails Program grant of $159,000 to build the Connector Trail, connecting community resources and businesses with a pedestrian friendly trail from New Haven Road to Monkton Road. The project included conducting archaeological and wetlands surveys, and construction of a wetland boardwalk. Construction of the new trail was completed last year. 
 
The City received a grant from the Vermont Buildings and General Services Recreational Facilities grant program resurface the skate park (located in Veteran's Memorial Park, adjacent to the Community Pavilion site). The grant program provided half of the $13,000 project cost and the Committee raised half from local events and fundraisers. 
 
Throughout Phase I of the Vergennes Community Pavilion project, the Recreation & Parks Committee, City administrators, and the Vergennes Partnership collaborated on a range of planning, facilities management, financial administration, and community engagement processes that led to the successful completion of the first phase. Members of the Recreation & Parks committee worked closely with contractors to leverage donations and discounts to keep project costs as low as possible. The success of these project in recent years speaks to the strong partnership between volunteer committee members and City leaders, and the capacity in place to effectively carry out the fundraising and construction for Phase II of the pavilion project. 

		Project Support & Need: The Vergennes Community Pavilion Project aligns with local and regional planning goals, including the City's Master Plan and Municipal Plan:
 
·         The Vergennes Downtown-Basin Master Plan was adopted in 2016, and establishes three goals, one of which is “Developing the Basin's draw as a recreation destination.” The site located just one block outside of the Plan's Central Downtown Business District, ensuring that the project will be mutually beneficial for a variety of economic and community development needs and projects. Beyond the larger recreational goal in the Master Plan, the project fits within plan goal #4, to Stimulate the Local Economy, which includes an infrastructure goal to “Stimulate private investment and activity through public investment in infrastructure and maintenance (i.e., sidewalks, bicycle facilities, wayfinding, parking improvements, etc.).” Among all of the plan's priorities, infrastructure goals were identified as having the highest level of priority, including to support recreational amenities and spaces.
·         The Vergennes Municipal Plan 2020-2028 was adopted in 2020 and identifies three goals, including a goal to “Develop and maintain the city as an economic, industrial, and public service center for northern Addison County.” Under Section 3.2 of the plan, goals include “Developing and maintaining City facilities and services in accordance with the needs of the community,” and “Better utilizing existing spaces for recreation.” By enhancing the facilities at Veterans Memorial Park, the project responds to these goals. Under Section 3.3, specific recommendations include to “Maintain, enhance, and expand existing public parks and recreational facilities and activities,” “Maintain and improve access to public parks, trails, playgrounds, and other facilities,” and “Improve and develop Veteran's Park for year-round use.”
 
These plans were developed through a comprehensive community engagement and assessment conducted in 2014 and affirmed annually through a variety of formal and informal community engagement processes. The success of the Phase I fundraising and construction of the multi-use surface that will serve as the foundation for the pavilion is strong evidence that these plans align with the community's desires for accessible, centrally located, recreational facilities that can serve a variety of community development purposes. 
 
Vergennes Downtown-Basin Master Plan 2016: https://acrpc.org/wp-content/uploads/2021/03/Vergennes_DowntownBasin_MasterPlan_2016.pdf 
 
Vergennes Municipal Plan 2020-2028: https://cms8.revize.com/revize/vergennes//Vergennes%20Municipal%20Plan%202020-adopted.pdf 
 
As described above, the project is being led by members of the Parks & Recreation Committee in close collaboration with City administrators, the Vergennes Partnership, and the local elementary school. The committee has leveraged resources from numerous community entities, obtained discounts and donations from contractors working on the project, and expects to raise a substantial proportion of the money needed to fund the pavilion construction from private grants, donations, and fundraising events. 

		Total Project Cost: 730000

		Source 1: City of Vergennes

		Use 1: Construction

		Use Amount 1: 549372
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		Source 2: Fundraising events
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		Funding Gap: 216057

		Budget Narrative: To date, approximately $100,000 has been received for Phase II, including funding allocated by the City of Vergennes and grants and contributions totaling roughly $50,000. All other fundraising is pending and will continue throughout the next several months as dictated by the timing of various grant programs. The committee receive a capacity building grant from a private foundation to work with an experienced fund development consultant to identify potential donors and grant programs, and to support application processes. 

The projected $730,000 budget includes a 10% contingency allowance (not reflected in the above estimated budget) as is typical in construction projects. The structure construction estimate was updated by the builder in October 2023.

The funding gap represents the proportion of the project costs that the Committee expects to seek from state or federal funding sources such as the Northern Borders Regional Commission, VOREC, Vermont Buildings and General Services Recreational Facilities program, and other programs that can be used to support community recreation and capital improvement projects. To date, the Committee has met with program administrators at the USDA Rural Development Community Facilities grant and loan program, the Vermont Community Foundation, and a variety of other funding programs. 

		Job Creation Narrative: Because the proposed project represents a one-time capital construction project and key city administration and facilities staff are in place, no new jobs are anticipated to result from the project. 
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