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REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS  
PROJECT INFORMATION FORM 


Infrastructure: 
Water 
Wastewater 
Broadband 
Transportation 
Public Facility 
Other 


General Development: 
Industrial 
Commercial 
Residential 
Mixed 


Site/Facility Development for Specific Business 


Workforce Development 


Business Development 


Other:  


PROJECT SPONSOR:  


 


Phone 


Email 


Mailing Address


Title 


Name 


Contact info for the person submitting project information:


Organization Phone 


Organization Email 


Organization Mailing Address 


Organization Name 


IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY 
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM  TO FKENNEY@ADDISONCOUNTYEDC.ORG.


DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 







PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
within the region. 







PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
Clearly identify where the project is in the timeline and what work remains. 


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principal(s) experience, ability to complete the project, and describe any projects 
partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in plans, reports or public forums, and describe the community support and engagement. 
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts. 







Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		PROJECT NAME: Stonecrop Meadows

		Check Box2: Yes

		Check Box3: Yes

		Check Box4: Yes

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Yes

		Check Box11: Off

		Check Box12: Off

		Check Box13: Yes

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Summit Properties

		Organization Address: 7 Aspen Drive, Suite 1, South Burlington, VT 05403

		Organization email: zdavisson@summitpmg.com

		Ten Digit phone number: 8028465430

		Contact name: Zeke Davisson

		Contact Title: COO

		Contact Mailing Address: 7 Aspen Drive, Suite 1, South Burlington, VT 05403

		Contact Email: zdavisson@summitpmg.com

		Principal 1 name: Tom Getz

		Principal 1 Title: CEO

		Principal 1 Organization: Summit Properties

		Principal 1 Mailing Address: 7 Aspen Drive, Suite 1, South Burlington, VT 05403

		Principal 1 Email: tgetz@summitpmg.com

		Principal 1 10-digot phone number: 8028465430

		Principal 2 Name: Andy Miller

		Principal 2 Title: Director of RE Development

		Principal 2 Organization: Summit Properties

		Principal 2 Mailing Address: 7 Aspen Drive, Suite 1, South Burlington, VT 05403

		Principal 2 Email: admiller@summitpmg.com

		Principal 2 10-digit phone number: 8028465430

		Project Description: Stonecrop Meadows is a master planned, new construction, mixed-income, highly energy efficient community being planned in the new Neighborhood Development Area in Middlebury, Vermont. The community will have mixed housing types, including subsidized for sale townhomes, modest market rate for sale townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals.
 
The development represents an innovative partnership between Summit Properties, a leading affordable housing developer and manager in Vermont, and Middlebury College, the largest employer in Addison County. In collaboration with Summit Properties, Middlebury College purchased the site in the spring of 2022 and immediately entered an Option Agreement with Summit, the terms of which subsidize the development of affordable and workforce housing through a reduced per lot acquisition price. Middlebury College does not retain any right to place any units directly with its employees; the intent of the agreement is instead to increase the housing stock in the Town of Middlebury at all affordability levels.
 
The Project has already secured over $10,000,000 in federal, state, and local support, including $7,846,433 from the Vermont Housing Finance Authority to build for-sale homes available to families who make less than 120% of AMI, $1,250,000 from the Vermont Community Development Program (CDBG)vto construct roads, sewer, and water infrastructure, $751,044 from the Agency of Commerce and Community Development (CCRP) to construct water, sewer, and stormwater infrastructure, and $239,543 from the Town of Middlebury to construct general infrastructure.
 
The community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient.
 
Variety of Housing Types. The community is designed to provide a variety of housing types, from duplexes through larger multi-family buildings.
 
Smart Growth Principles. The community is sited and planned to follow smart growth principles: compact housing development taking advantage of construction and planning efficiencies, bike- and pedestrian-friendly circulation, transit-accessibility via a new public transportation stop on the region's Tri Valley Transit line, and a range of affordable and housing-type choices. All pedestrian and amenity spaces will be designed to be accessible. Additionally, the site is on town infrastructure (water and sewer) and within a state-designated Neighborhood Development Area.
 
Modest Pricing. The community is planned to be mixed-income, offering housing targeting a range of AMIs with for sale and rental housing.
 
Sustainable, Healthy, Efficient. The community will build upon Summit's exceptional track record in delivering energy-efficient, high-quality communities. Summit's recent multi-family developments have met or exceeded of Efficiency Vermont's High Performance Track for Multifamily New Construction., a more stringent standard than code. The affordable multifamily buildings in this community will meet this same standard, and homes will meet Efficiency Vermont's High Performance Home standard. The applicants are actively exploring alternative energy resources with Town and utility support.

		Project Location: Stonecrop Meadows is located just east of Middlebury's Five Corners at 77 Seminary Street Ext, putting the site immediately adjacent to the Middlebury Downtown and within the Neighborhood Development Area. The site is gently rolling and surrounded to the west, north, and east by delineated Class II wetlands, which provide a natural setting that will be preserved forever. 
 
The community is within the Public Water Supply district, the Sewer Service Area, and along existing public transportation routes.
 
The community would serve the housing and workforce needs of the Town of Middlebury and greater Addison County.
 

		Project Purpose & Benefits: One of the greatest threats and challenges to the economic vitality of the Town of Middlebury and Addison County as whole is the lack of housing, particular at affordable levels. In fact, the Town of Middlebury was ranked in a recent VHFA Jobs-Homes Index study as having one of the 10 highest jobs to homes ratios in the State of Vermont. 
 
This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
 
This project was born out of the need and urgency of Addison County's largest employer, Middlebury College, to create workforce housing for its potential employee base. The project has repeatedly received letters of support from the Town Selectboard, the Addison County Economic Development Corporation, and the Addison County Regional Planning Commission.
 
 

		Project Timeline, Milestones, Status: The development of the Stonecrop Meadows will be multi-phased. As of submission, the project is in the Preliminary Plat/Plan permitting phase, which it expects to receive in November 2023. The project will be exempt from Act 250 under the newly enacted HOMES Act / Act 47. The development expects to receive Final Plan approval on Phase 1, which includes 45 duplex and townhomes units, in early 2024 with a spring/summer 2024 infrastructure groundbreaking date with vertical construction of Phase 1 beginning summer 2024. 
 
Phase 2 could begin construction in spring 2025 with subsequent phases following.
 

		Principal Experience & Partnerships: See Company Overview attached.
 
Summit is partnering with the Addison County Community Trust and Habitat for Humanity of Addison County on this project.
 
In addition to the depth of Summit's housing development experience, Middlebury College has brought financial and economic development resources and support to the project.

		Project Support & Need: As identified above, the project meets the housing goals of the Town of Middlebury's 2017 Town Plan, which can be found here: https://cms5.revize.com/revize/middlebury/document_center/Planning%20Zoning/Middlebury-2017-Town-Plan.pdf (see Section 2.5 on pg 54)
 
The project is also tailored to address the housing needs identified in the Addison County Regional Plan (Adopted 2018, Amended 2022), which can be found here: https://acrpc.org/wp-content/uploads/2022/03/Regional_Plan_2_18_2018_updated_02_09_2022.pdf (see Section 4.3 on pg 3-14).
 
Summit has conducted two public information sessions in June and September of 2022, which saw broad community support and constructive feedback. Summit has sought feedback and input from the Addison County Economic Development Corp, the Addison County Regional Planning Commission, the Town's Energy Committee, and local businesses including Middlebury College, Porter Hospital, and the National Bank of Middlebury. Summit has submitted numerous applications with the Town of Middlebury that have resulted in over $2m of loans and grants for the construction of infrastructure that will be dedicated to the Town.
 
In addition, Summit has secured nearly $8m in Missing Middle funding from the Vermont Housing Finance Authority and is preparing applications to VHFA and other funding agencies for the construction of a Low-Income Housing Tax Credit multi-family rental building in Phase 2 of the development.

		Total Project Cost: 0

		Source 1: VHFA - Missing Middle

		Use 1: Infrastructure Construction

		Use Amount 1: 6729918

		Source Amount 1: 7846433

		Source 2: VCDP - CDBG

		Source Amount 2: 1250000

		Use 2: For- Sale Housing Construction

		Use Amount 2: 26301276

		Source 3: ACCD - CRRP

		Source Amount 3: 751044

		Use 3: Rental Housing Construction

		Source 4: Town of Middlebury - RLF

		Source Amount 4: 239543

		Use 4: 

		Source 5: Projected Home Sales

		Source Amount 5: 17250000

		Use 5: 

		Source 6: Projected Lot Sales

		Source Amount 6: 920000

		Use 6: 

		Use Amount 6: 

		Funding Gap: 23367951

		Budget Narrative: The first 4 sources above are committed and were awarded between March 2023 and September 2023. The "projected" sources will be reliant on the market conditions at the completion of Phase 1.

Phases 1 and 2 are currently in financing and planning stages. Phase 1 is 45 for-sale homes, with up to 37 being affordable to families who make less than 120% of Area Median Income (AMI) through a VHFA Missing Middle Homeownership Program grant. Phase 2 is projected to be 36 rental units in a Low-Income Housing Tax Credit project, 24 of which will be affordable for families making less than 60% of AMI. The infrastructure for Phases 1 and 2 is articulated in the project costs listed above.  

The funding gap identified above is mostly comprised of identified but currently uncommitted funding for a Low-Income Housing Tax Credit rental project, however there is a remaining funding gap that will need to be closed to complete the infrastructure serving both for-sale and rental housing phases.

		Job Creation Narrative: The proposed project is strictly residential housing, thus the only jobs that will directly created will be property management of rental homes and HOA positions.

This project is intended to serve the housing demands of the local workforce, which is currently woefully inadequate to meet employer demand. The creation of housing affordable at all levels is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 18593777

		Use Amount 4: 

		Use Amount 5: 

		TotalSources: 28257020

		TotalUses: 51624971

		Contact ten digit phone number: 8028465430








REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS 
PROJECT INFORMATION FORM 


Infrastructure: 
Water 
Wastewater 
Broadband 
Transportation 
Public Facility 
Other 


General Development: 
Industrial 
Commercial 
Residential 
Mixed 


Site/Facility Development for Specific Business 


Workforce Development 


Business Development 


Other:  


PROJECT SPONSOR:  


 


Phone 


Email 


Mailing Address


Title 


Name 


Contact info for the person submitting project information:


Organization Phone 


Organization Email 


Organization Mailing Address 


Organization Name 


DOWNLOAD & SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, SAVE, AND EMAIL ATTACHMENT TO 
FKENNEY@ADDISONCOUNTYEDC.ORG. IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT 
ADDITION DOCUMENTS, CLEARLY LABEL THE DOCUMENTS WITH THE PROJECT NAME & SEND ATTACHMENTS WITH THE FORM.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 


PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Well Source Redundancy Project

		Check Box2: Yes

		Check Box3: Yes

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: echerington@townofmiddlebury.org

		Ten Digit phone number: 802-388-4045

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street, Middlebury, Vermont 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Middlebury Water Department Water System (WSID 5004) is supplied by three wells located about 3 miles east of the Town center. The water system is supplied by 3 groundwater wells with a total permitted yield of 2400 gpm. The wells are located on unnamed gravel roads along Case Street (VT Route 116). The primary source of supply is Palmer Springs (Well 2), developed in 1978 with an original design of 1,550 gallons per minute (gpm). Through a network of 54-miles of distribution and transmission mains, water is transported to a 1.5-million-gallon (MG) storage tank on Chipman Hill, originally constructed in 1978. The water system supplies roughly 2400 services, including residential, industrial, and commercial properties in addition to Porter Medical Center and Middlebury College. Current usage ranges from 1.2 to 1.8 million gallons per day (MGD), exceeding capacity regularly.
The source capacity of the Town of Middlebury is derived from Wells 2, 3 and 4 with approved total combined yields of 2,400 gpm.  A fourth well (known as Well 1) was developed in 1956 at Palmer Springs.  Well 1 was taken out of service in the early 1980's due to contamination and is physically disconnected from the system.  
Well 2 is gravel packed, developed in 1978, is located at Palmer Springs, and reaches a depth of 47 feet.  Well 2 is the primary source of supply with an original design pumping capacity of 1,500 gpm with an increased approved pumping rate of 1550 gpm after the 2009 installation of CT piping appurtenances.  The well casing is 24 inches in diameter.  Well 2 utilizes a vertical turbine pump which was replaced in 2023. 
Well 3 is located at the Johnson site off Dow Road, developed in 1985, and reaches a depth of 144 feet.  Well 3 is a secondary source of supply with an approved design pumping rate of 400 gpm.  The well casing is 24 inches in diameter and is a gravel packed well.  Well 3 utilizes a vertical turbine pump which was replaced in 2022. 
Well 4 is located at the Johnson site off Dow Road, developed in 1997, and reaches a depth of 187 feet.  Well 4 is a secondary source of supply with a pump capacity of 450 gpm.  The initial drillers yield was 800 gpm; however the well will not produce that much due to cavitation of the existing pumps.  Therefore, the reduced capacity is 450 gpm.  The well casing is 14 inches in diameter and is a gravel packed well.  Well 4 utilizes a vertical turbine pump which is original to the 1997 construction.
The three wells operating for 24 hours could theoretically produce 3,456,000 gpd.  However, Wells 3 and 4 cannot be operated continuously for a 24-hour period without adequate time to recharge.  If Well 2 operates continuously for a 24-hour period and Well 3 and 4 can alternate on 12-hour periods (meaning Well 2 and Well 3 or 4 would be operating in any 12-hour period), the operational pattern would yield a 24-hour output of 2,844,000 gpd.
The Town has the source capability to meet the MDD for the system based on the existing metered data.  However, considering Well 2 is the only well that can reliably operate for a 24- hour period, with Wells 3 and 4 alternating every 12 hours the production and pumping capacity for the system is at approximately 76%.  The Water Supply Rule, Appendix A, Section 2.1 requires additional capacity when a system reaches 90% capacity. The Town is proposing to begin the planning and engineering for this project, with the understanding that it is a multi-year pursuit.
 
 
 

		Project Location: The first phase of the project would be working with an engineer and hydrogeologist to source the location of the additional well. There are several considerations that will be evaluated. The well must have adequate source protection to prevent the risk of contamination. Ideally, a new source would be on an alternate transmission network to the existing source, to provide redundancy but still within proximity to installed water infrastructure.
The surrounding region of Middlebury would be served by the project. Providing a dependable water source helps to support the immediate users, in addition to local businesses, retail stores, restaurants, the Industrial Park, Middlebury College, district schools, etc. 
 

		Project Purpose & Benefits: The water system serves the designated downtown area of Middlebury, as well as consumers beyond the immediate downtown area including several services in the adjacent town of Weybridge, Middlebury College, Porter Medical Center and the Industrial Park (including local businesses such as Agri-Mark, AquaVitea and Appalachian Gap Distillery). 
One of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year, the Town has been working with Summit Properties to approve the construction of a 200+ unit new construction, mixed-income, highly energy efficient community on Seminary Street Extension. The community would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals. The development represents an innovative partnership between Summit Properties, Middlebury College, and the Town of Middlebury. This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
The proposed community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient. The proposed Summit Property Development would increase the demand on the water storage by an estimated 57,180 gallons per day (GPD). An additional water source is imperative to allow developments to be constructed and help relieve the housing pressure in the county.
 
 

		Project Timeline, Milestones, Status: In the current FY25 budget, the Town has included $100,000 for source exploration and planning for a new well.  The Town has contacted Otter Creek Engineering to start the hydrogeology process. Well source exploration can be time-consuming and costly and therefore it is expected that a new source would be under construction in the FY27 or later range.
 

		Principal Experience & Partnerships: The well source redundancy project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
Project engineering and construction oversight will be performed by Otter Creek Engineering.
 

		Project Support & Need: The Industrial Park has been recognized as an area for economic development by providing a centralized location that offers expansion for public and private efforts; allowing for retention and attraction, of desirable private industry in Addison County; There are currently several businesses operating in the Industrial Park and surrounding area, including dairy cooperatives, distilleries, medical centers, schools. These businesses provide job security in the region.
Water service disruption is extremely costly to the bottom line of these businesses. Many involved in processing have experienced shut offs that required the manufacturer to dispose of the entire days' production. The impacts expand beyond the immediate business, as the supply chains are interconnected to the broader community, including local farms, businesses, packaging and distribution providers. For example, AquaVitea is a producer of organic kombucha, adding approximately $41,000,000 to the retail economy. In addition to producing, bottling and shipping their products, they have partnered with Urban Moonshine to distill alcohol used in developing tinctures within the plant. Citizen Cider provides cider to AquaVitea, and the two businesses share equipment, ingredients and shipping. Similarly, AquaVitea provides packaging and storage to Whistlepig, and package Barr Hill Gin. These relationships require a consistent, potable water source.
The proposed project will allow for the expansion of businesses and housing developments within the community, providing for both the workforce needed and an increase in employment opportunities. The project demonstrates how an investment provides long-term community support and economic impact as it will help support further development of the Industrial Park in Middlebury, in addition to other local businesses. 
The project will also promote job retention at several employers that support the region. Some of the larger employers in Middlebury include:
·         Agri-Mark employs over 120 people to make cheese and other products over the course of three shifts. This employment is in addition to the neighboring farms that supply the milk.
·         Porter Medical Center employs over 700 people and serves more than 33,000 people in the region. Additionally, Helen Porter Healthcare provides long-term care and employs nearly 250 people.
·         Counseling Service of Addison provides outpatient and mental health and substance abuse counseling and employs over 250 people.
·         Middlebury College provides employs over 500 individuals (faculty and staff).
A secure water source is imperative for these businesses, medical centers, and educational facilities to thrive in Middlebury.
This project will promote the improvement of households throughout the Town that are dependent on the water system. One of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year, the Town has been working with Summit Properties to approve the development of Stonecrop Meadows, a 200+ unit new construction, mixed-income, highly energy efficient community on Seminary Street Extension. The development would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families, and rental units targeting very low-income families and homeless and at-risk families and individuals. The development represents an innovative partnership between Summit Properties, Middlebury College, and the Town of Middlebury. Stonecrop Meadows will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
 

		Total Project Cost: 2510000

		Source 1: SRF Loan Forgiveness

		Use 1: Study/ Preliminary Engineering

		Use Amount 1: 85000

		Source Amount 1: 750000

		Source 2: 

		Source Amount 2: 

		Use 2: Construction

		Use Amount 2: 2250000

		Source 3: 

		Source Amount 3: 

		Use 3: Construction Engineeringq

		Source 4: 

		Source Amount 4: 

		Use 4: Administrative

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 1760000

		Budget Narrative: The budget of this project is largely driven by the proposed location of the new source well. One option is to drill a well next to Well 2. This alternative would allow the Town to utilize existing infrastructure, reducing cost. There is an increased associated risk however. If Well 2 were to become contaminated (as Well 1 did), the Town would potentially lose two sources in the process. The budget may then require additional infrastructure improvements to locate a well within a different aquifer.

		Job Creation Narrative: The Water department consists of four year-round, full-time employees, supported by the Director of Operations, Director of Planning, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The proposed water tank will support the projected growth in the Town of Middlebury both on a commercial and residential level.
The proposed project relates to engineering and construction, temporary positions will be associated with the implementation of the design. Additionally, the project supports the Industrial Park and the larger community of Middlebury. Developers must be guaranteed water to be willing to invest in the creation of affordable housing. Therefore, waterline improvements are crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers. Strong employment opportunities also increases the demands on local housing. Therefore, a reliable water system is necessary to provide a desirable location to live and work.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 125000

		Use Amount 4: 50000

		Use Amount 5: 

		TotalSources: 750000

		TotalUses: 2510000

		Contact ten digit phone number: (802) 388-4045

		Text1: The goal of this project is to source and construct an additional well to support the growing demands of the Town. The project would provide redundancy for the water system, minimizing the interruption of water service for consumers in Middlebury and Weybridge.
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Organization Email 


Organization Mailing Address 
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DOWNLOAD & SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, SAVE, AND EMAIL ATTACHMENT TO 
FKENNEY@ADDISONCOUNTYEDC.ORG. IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT 
ADDITION DOCUMENTS, CLEARLY LABEL THE DOCUMENTS WITH THE PROJECT NAME & SEND ATTACHMENTS WITH THE FORM.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 


PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Community Child Care Expansion Project (Otter Creek Child Center)

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Yes

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Otter Creek Child Center, Inc.

		Organization Address: 71 S. Pleasant Street, Middlebury, VT 05753

		Organization email: linda@ottercreekcc.org

		Ten Digit phone number: 802-388-9688

		Contact name: Linda January

		Contact Title: Executive Director

		Contact Mailing Address: 71 S. Pleasant Street, Middlebury, VT 05753

		Contact Email: linda@ottercreekcc.org

		Principal 1 name: David Provost

		Principal 1 Title: Executive Vice President for Finance and Administration

		Principal 1 Organization: Middlebury College

		Principal 1 Mailing Address: Middlebury College, Old Chapel 102, Middlebury, V 05753

		Principal 1 Email: dprovost@middlebury.edu

		Principal 1 10-digot phone number: 802-443-5699

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Community Child Care Expansion Project (C3EP) is a cooperative effort of families, Otter Creek Child Center (OCCC), College Street Children’s Center (CSCC), Middlebury College, the Early Care and Learning Partnership, Champlain Valley Early Head Start, Let’s Grow Kids, Building Bright Futures, area employers, educational institutions, and towns. It is a response to a decade-long concern by families and employers about the lack of high-quality affordable care. This project addresses an urgent need for infant and preschool-age child care in our community by more than doubling the existing combined capacity of OCCC and CSCC and subsequently providing an important boost to the local economy. 
 
This project will also create a replicable model of a public-private partnership to address a chronic issue that is fundamental to the health and wellbeing of Vermont families, and crucial to economic growth and development in predominantly rural areas. Our goal is to demonstrate to other counties in Vermont that it is possible to engage large employers, landowners, NGOs, town governments, and others in efforts to create thriving child care environments that will provide a positive return on their financial support and investment of relevant expertise. Such an effort is not as simple as starting a business or building a facility; it is about designing a holistic programmatic response at a community scale for an issue that impacts the entire state. 
 
The project is a renovation of the current Otter Creek Child Center facility to increase overall child care capacity by 77 daily slots. Plans include renovating the existing structure and constructing a substantial ADA-compliant addition, as well as expanding play areas to provide dedicated spaces for infants and toddlers and increased nature-based education opportunities. The building is designed to conserve energy, provide a variety of state-of-the-art, age-appropriate classrooms and many shared spaces (family greeting areas, kitchen and dining areas, and an atelier). Staff rooms, a community early care and learning library, a multi-purpose room/gross motor play space, and large and small conference rooms will enhance the use of the facility as a workforce development center for the community. Students from Hannaford Career Center, Community College of Vermont, Castleton University, and Middlebury College will have the opportunity for hands on-learning for both child development and nonprofit management.
 
Upon completion, the Community Child Care Expansion Project will increase child care capacity in rural Addison County in a modern, ADA-compliant facility, create dozens of new jobs for child care staff, and serve as a workforce development hub for the early care and learning industry and as a learning lab for high school and college students. Further, this project will galvanize the corporate, higher education, municipal, and non-profit sectors to collaborate in new and creative ways to create a model for the state of Vermont to address the child care crisis.
 
The leadership team, comprising diverse stakeholders such as parents, community members, educational institutions, and local organizations, is actively engaged in advancing the project. Partnerships with entities like Middlebury College, Let’s Grow Kids, Champlain Valley Head Start, and Addison County Building Bright Futures reflect strong community support and commitment to project success.

		Project Location: The project is located at 150 Weybridge Street in Middlebury, Vermont. Two lots have been combined (one previously owned by Middlebury College) in order to provide for safe, off street drop off and parking.
 
The project will serve all of Addison County with an emphasis on families working in or near the town of Middlebury. The infants and toddlers at the College Street Children’s Center will be moved to the newly renovated Otter Creek Child Center once the project is completed. 

		Project Purpose & Benefits: The Community Child Care Expansion Project holds significant importance to the Addison County community for several reasons:
 
Addressing Critical Need: C3EP responds to a pressing community need for accessible, high-quality childcare services. By expanding capacity and improving infrastructure, the project directly addresses the childcare crisis, ensuring that families have reliable care options to support their daily lives.
 
Promoting Economic Growth: The project plays a pivotal role in fostering economic growth and development within the community. By enabling parents to enter or remain in the workforce, C3EP supports workforce participation and productivity, contributing to the overall vitality of Addison County's economy. Further, the availability of safe, reliable, affordable child care attracts young families and potential homebuyers, who will in turn support local businesses and services.
 
Fostering Inclusivity: C3EP promotes inclusivity by catering to families of all income levels, cultures, and backgrounds. By offering tuition assistance programs and scholarships, the project ensures that childcare services are accessible to under-resourced populations, including low-income families and those experiencing homelessness.
 
Supporting Child Development: The project prioritizes early childhood development, providing children with a nurturing and stimulating environment conducive to learning and growth. By investing in the next generation, C3EP lays the foundation for a brighter future for the community and society as a whole.
 
The larger educational space that will be C3EP also provides a unique opportunity to engage with the larger community in different ways:
Community Playdates
Student Teacher Placements
Supports for Early Childhood Educators
Community Rental Space 
Commercial kitchen rental
 
The C3EP project will benefit a diverse array of individuals and families within the community of Addison County, Vermont, and surrounding areas. Specifically:
 
Families: Families with children aged six weeks to five years will benefit from increased access to high-quality, affordable childcare services. This includes two-parent families, single-parent families, kin raising kin, migrant farm workers, foster families, and those experiencing homelessness. The expansion will alleviate the burden on working parents by providing reliable care options, enabling them to pursue employment or education opportunities with peace of mind. Research from Ready Nation shows that for each year a child under 3 has insufficient care, each working parent loses $5,520 per year.
 
Employers: Businesses in Addison County will benefit from increased workforce participation and productivity and the improved ability to attract and retain new employees.
 

		Project Timeline, Milestones, Status: In 2017, conversations started between Otter Creek Child Center, College Street Children's Center, and Middlebury College on what a possible expansion could look like. In 2018, Linda January, Executive Director of OCCC, worked on a feasibility operational budget with support from Let’s Grow Kids, Building Bright Futures, and Vermont Community Loan Fund. Through this work it was decided OCCC would be able to financially sustain an expansion, based on their current operational model, by increasing capacity to 139 children a day. On April 8, 2018, the OCCC Board of Director’s passed a motion to allow OCCC to work in partnership with Middlebury College on the expansion project. At this time the expansion committee was formed.
 
In 2019, Middlebury College brought on board D.W. Arthur Associates Architecture, Inc. as the schematic design architect. Over the next four years the expansion committee looked at multiple site locations, was delayed due to COVID-19, revised designs 10+ times, and finally landed on a design concept at 150 Weybridge Street, Middlebury, VT.
 
Between 2020 and 2022, the expansion team worked on different grant opportunities. A NBRC grant was received in 2022 to support refining the design and construction documents. At the end of 2022, a total of $3.1 million in Congressional Directed Funding was approved for the project. With committed funds the project moved forward with an end date in sight. The completion timeline is as follows:
 
Schematic Design-Finished early 2023
Design Documents and value engineering-Finished Fall 2023
Construction Documents-Finished April 2024
Bid for Construction Manager-March-April 2024
Pre-Construction Site Work-March 2024
Bid for sub-constructors-May-June 2024
OCCC Program Relocation-June 2024
Pre-Construction Site Work Continues (Preloading of Site)-June-October 2024
Construction -October 2024-September 2025
Purchase furniture, equipment, materials, and supplies-June-September 2025
Set up building-September 2025
Child Development Division Licensing-August-September 2025
Move in-October 2025
 
We have also been working on securing all needed permits and releases:
 
Town of Middlebury Development Review Board Approval-Received Dec 2023, Finalized Feb 2024
Site Erosion Permit-Received December 2023
Wastewater System and Potable Water Supply Permit -Received February 2024
Stormwater Discharge Permit-Received June 2024
Environmental Release (NEPA), including Historical Preservation -Approved March 2024
Division of Fire Safety Construction Permit-Submitted April 2024
 
We are in full implementation mode with the OCCC Board of Directors approving a motion to move forward with a construction manager on April 16, 2024.
 

		Principal Experience & Partnerships: Several years ago the Community Childcare Expansion Team was formed to oversee the design and construction of this new community-wide early childcare solution for Addison County. The team includes the following local childcare experts and others supporting the project:
 
*Cheryl Mitchell, PhD, Early Care and Learning Partnership, Inc. (ECLP), founder of Addison County Parent Child Center, and later of two other Addison County childcare programs, 10 years in the Vermont State Agency of Human Services, founder and president of the Early Care and Learning Partnership, Inc.
*Johana "Jody" Brakeley, M.D., Developmental Behavioral Pediatrician recently retired; ECLP board member.
*Linda January, Executive Director, Otter Creek Child Center; 
*Lorie Mulcahy, Program Director, College Street Children's Center
*Doumina Noonan, Children's Integrated Services, Specialized  Child Care Services  Coordinator, Board Member of OCCC
*Holly Moriglioni, Champlain Valley Head Start
*David Provost, Executive Vice President for Finance and Administration, & Treasurer 
*Sue Ritter, J.D., Special Assistant to the President, Associate Secretary of the Corporation, Director of Community Relations. 
*Matthew Curran, Director of Business Services 
*Trish Dougherty, Academic Coordinator, Educational Studies, Board Member of OCCC
*Early Care and Learning Partnership, Inc. Board Members, including Darla Senecal, Regional Director, Addison, Bennington and Rutland Counties, Building Bright Futures
*D.W. Arthur Associates, Architecture, an award-winning firm with significant expertise in the design of child care centers across the country
 
Otter Creek and College Street bring years of expertise in early childhood development. In addition, Middlebury College brings the financial resources and expertise in building design and construction of numerous College facilities.  David Provost, Executive Vice President of Middlebury College, will oversee the project construction with his facilities team.  With nearly 20 years of higher education administrative leadership overseeing operations of both Champlain College and Middlebury College, he was responsible for the physical expansion of Champlain’s significant growth in the Burlington Hill District and oversaw the building of 10 new facilities. At Middlebury, Mr. Provost is leading the efforts to construct a new 80,000 square foot, 280 bed first year residential housing project, a new 150,000 square foot student center, and a new 40,000 square foot museum. He also has significant experience in the restoration and renovation of existing spaces both at Champlain and Middlebury.
 
 

		Project Support & Need: The primary challenge facing the broader region of Addison County, Vermont, is the acute shortage of high-quality, accessible childcare facilities. This shortage has profound implications for families, businesses, and the overall socio-economic landscape. The latest reports from Let’s Grow Kids and the Vermont Department of Children and Families underscore the severity of the issue, revealing significant gaps in childcare capacity, particularly for infants. Current data shows a steady decline in infant spots since June 2012. In June 2012, Addison County had the license capacity for 215 infants. By December 2020 that figure dropped to 161 and dropped again to 145 by September 2023. With licensed childcare programs declining and existing facilities struggling to meet demand, families are left grappling with limited options, hindering workforce participation and economic growth.
 
C3EP meets priorities in strategic plans from the town level all the way through to the State of Vermont Strategic Plan
 
Town of Middlebury, VT Town Plan
Local Economy
2.4.2. Promote economic development in Middlebury that will enhance Middlebury's community character 2.4.2.1. Build partnerships with public and private stakeholder groups to capitalize on significant development opportunities
Education
2.8.6. Expand early childhood learning and development opportunities for families
2.8.6.2. Work with employers to establish childcare partnerships for quality early childhood programs, with an emphasis on infant and toddler care.
 
Addison County Regional Plan
C3EP meets Economy goal D(6) (p.5-6 “That there will be high-quality, affordable childcare available throughout the Addison Region to meet the needs of working parents…“) and Human Services goal B(e) (p. 7-116 “To develop quality, affordable childcare services…”) of the Addison County Regional Plan. 
 
State of Vermont Strategic Plan
C3EP expands an existing business, thus aligning with the “Grow the Economy” pillar of the Vermont Strategic Plan. 
 
C3EP also aligns with the West Central Vermont Comprehensive Economic Development Strategy Goal #1- Attract New Workers and Expand the Labor Force/Action 2- Increase Access to Child Care; Goal #2- Equity/Actions 6 and 7; Goal #3- Business Development and Job Creation/Action 3 and 4; and Goal #4- Workforce Development and Employee retention. 
 
Further, C3EP meets the Vermont Council on Rural Development/Vermont Proposition Element #5: Ensuring all children in Vermont have access to affordable, quality child care and education.
 

		Total Project Cost: 12445474

		Source 1: NBRC SEID 2022 & Catalyst 2024

		Use 1: Land Acquisition

		Use Amount 1: 200000

		Source Amount 1: 747806

		Source 2: Other

		Source Amount 2: 605800

		Use 2: Construction

		Use Amount 2: 9701428

		Source 3: Hoehl Family Foundation

		Source Amount 3: 100000

		Use 3: Professional Fees Soft Costs

		Source 4: HUD (Congressional Directed)

		Source Amount 4: 3450351

		Use 4: Permits

		Source 5: Middlebury College

		Source Amount 5: 5200000

		Use 5: FF&E

		Source 6: VT CRRP

		Source Amount 6: 500000

		Use 6: Owner Services/Contingency

		Use Amount 6: 709216

		Funding Gap: 1841517

		Budget Narrative: The total cost for the Community Child Care Expansion Project, from design concept to move in, including all design phases, construction, start-up costs, and construction administration services is estimated at $12.4 million. The project has been awarded $3,450,351 in Congressional Directed Funding through Senator Leahy’s office and $500,000 from the Vermont Community Recovery and Revitalization Program for construction costs. Supporting the design phases of the project are commitments from the Northern Borders Regional Commission for $350,000 and Let’s Grow Kids/Make Way for Kids for $200,000. Northern Borders Regional Commission Catalyst Program has also committed $397,806.16 towards the purchase of furniture,equipment, and supplies.  Middlebury College’s planned contribution includes $5,000,000 in cash and a donation of land valued at approximately $200,000. The Hoehl Family Foundation has donated $100,000 towards the capital campaign. OCCC will contribute up to $300,000 toward the project with current cash on hand. Over the next 12 months, project leaders intend to apply for additional grants totaling $1 million.

		Job Creation Narrative: Once the building is complete and both OCCC and CSCC are moved into the new building we will begin slowly building our team to reach full capacity of 139 children per day. Our timeline goals for reaching full capacity is as follows:

August 2024 (Relocation of Otter Creek)
Increase Infant Capacity by 4 daily spots at OCCC
Add 2 Full Time teacher positions

October 2025
Increase Infant/Toddler Capacity by 8 daily spots
Add 3 full time teacher positions, 1 part time kitchen position

January 2026
Continue to increase toddler capacity by adding 2 more toddler rooms, 17 daily spots
Add 6 full time teacher positions, 2 full time support teachers, 2 full time coordinator positions, and 1 full time custodian/maintenance position

August 2026
Increase Preschool capacity from 1 classroom to 3 classrooms, 32 daily spots
Add 6 full time teacher positions and 2 full time support teachers

August 2027
Increase Preschool capacity from 3 classrooms to 4 classrooms, 16 daily spots
Add 3 full time teacher positions



		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 1050001

		Use Amount 4: 93453

		Use Amount 5: 691376

		TotalSources: 10603957

		TotalUses: 12445474

		Contact ten digit phone number: 802-388-9688

		Text1: The Childcare Community Expansion Project is an expansion of the Otter Creek Child Center and College Street Children's Centers that will add an additional 77 daily childcare spots in Addison County.     
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PROJECT INFORMATION FORM 


Infrastructure: 
Water 
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Broadband 
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Public Facility 
Other 


General Development: 
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Mixed 


Site/Facility Development for Specific Business 


Workforce Development 


Business Development 


Other:  


PROJECT SPONSOR:  
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Email 


Mailing Address
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Name 


Contact info for the person submitting project information:


Organization Phone 


Organization Email 


Organization Mailing Address 


Organization Name 


DOWNLOAD & SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, SAVE, AND EMAIL ATTACHMENT TO 
FKENNEY@ADDISONCOUNTYEDC.ORG. IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT 
ADDITION DOCUMENTS, CLEARLY LABEL THE DOCUMENTS WITH THE PROJECT NAME & SEND ATTACHMENTS WITH THE FORM.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 


PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Vergennes North

		Check Box2: Yes

		Check Box3: Yes

		Check Box4: Yes

		Check Box5: Yes

		Check Box6: Yes

		Check Box7: Yes

		Check Box8: Yes

		Check Box10: Yes

		Check Box11: Off

		Check Box12: Off

		Check Box13: Yes

		Check Box14: Off

		Check Box15: Off

		Check Box16: Yes

		Check Box17: Off

		Check Box18: Off

		Organization Name: Vergennes Housing Partners, LLC

		Organization Address: 25 Armory Lane, Vergennes, VT 05491

		Organization email: peterskahn@live.com

		Ten Digit phone number: 8027348124

		Contact name: Peter Kahn

		Contact Title: Managing Member

		Contact Mailing Address: 250 Palmer Lane, Charlotte, VT 05445

		Contact Email: peterskahn@live.com

		Principal 1 name: Christopher Lapierre

		Principal 1 Title: Member

		Principal 1 Organization: Vergennes Housing Partners, LLC

		Principal 1 Mailing Address: PO Box 247, Vergennes, VT 05491

		Principal 1 Email: topper_6@hotmail.com

		Principal 1 10-digot phone number: 8023436415

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The effects of the housing crises are acute in Vergennes for area employers and residents alike.  Job vacancies at our schools, medical facilities, and businesses, both large and small, go unfilled because potential employees cannot find housing.  Much of our housing stock is historic and large multi-dwelling buildings do not exist, other than for affordable housing.  And those affordable buildings have waitlists of more than a year.  Our schools are losing enrollment as our population ages and growth stagnates.  Young residents often move out of the city in search of a place to live.  Primary goals for the city, as stated in our municipal plan, are to increase housing opportunities for residents and grow the population by five percent.  More housing is needed to meet these goals and maintain the vibrancy of Vergennes. 
 
Phase I of Vergennes North will create 74 workforce housing units in several, multi-dwelling buildings, and several single-family homes.  Phase II will add 56 more units of workforce housing.  Buildings are designed to enhance their surroundings with a clean, classic style, gable pitched roofs, and covered porches at both the front and rear.  The units are spacious and include exterior balconies accessed from large common areas.  Kitchens feature quartz counters, islands, and full-size Energy Star appliances in stainless steel.  Full baths are private from living areas and each unit has its own side-by-side washer and dryer. 
 
Ground floor units are ADA compliant and fully wheelchair accessible right from the parking area.  Every unit meets all conditions defined in the Universal Design Code for accessibility.  Energy systems and insulation, designed in consultation with Efficiency Vermont, exceed the commercial code, utilizing continuous insulation, energy star windows and appliances, air exchange systems, and heat pumps.  These construction techniques, materials, energy systems, and appliances will result in increased durability, less maintenance, and decreased utility bills for residents when compared to standard-construction buildings.
 
High construction costs are well known, as is the high borrowing cost of capital.  In addition to the housing, about 1,500 feet of city street and sidewalks needs to be constructed.  Private development and conventional borrowing alone cannot bring this project to fruition.  Middle-income residents would not be able to afford the rents necessary to make a conventionally financed project like this work.  There are well established funding sources to subsidize construction of low-income housing, chief among these is the Low-Income-Housing-Tax-Credit program (LIHTC).  Much of the rental housing in Vergennes results from this program. That said, middle-income residents do not qualify for LIHTC housing.  Vermont has acknowledged the need for funding assistance for workforce housing, termed the missing middle.  A low interest loan program for missing-middle housing administered by the Vermont Housing Financing Agency (VHFA) received funding and has been fully subscribed.    
 
To make the first 74 units of workforce housing in Vergennes North a reality, The City of Vergennes has applied for both a Congressionally Designated Spending (CDS) allocation and a Northern Borders Regional Commission (NBRC) allocation.  We are requesting additional funding for project infrastructure to be administered by ACEDC.  With this funding, we expect construction can start in the spring of 2025.

		Project Location: Vergennes is fortunate that a 14-acre parcel of land exists at the northern entrance to the city, with access to municipal water and sewer.  A zoning regulation amendment enabling 130 units of housing on this property is now complete.  The land is on North Main Street next to and behind the police station.  City sidewalks already connect the police station to downtown.  Residents of the Vergennes North project will be able to walk to everyday services such as groceries, drug stores, health care, restaurants, banks, and shops, limiting the need for automobiles.  Vergennes North is also walkable to the new Ferrisburgh-Vergennes train station.  The station, a beautifully restored depot from 1851, offers rail service to Burlington, Middlebury, Albany, and New York with stops along the way.  The attached park-and-ride facility offers regional and intercity bus service.  National and State planning efforts are underway to increase use of public transportation hubs by creating housing in close proximity.  Vergennes North will be on the leading edge of this movement.

		Project Purpose & Benefits: Vergennes City plan has a goal of a 5% increase in population to maintain and increase the viability of the City.  The major impediment to that goal is a lack of viable housing.  Recent surveys of local employers reveal that job openings go unfilled because potential employees cannot find a place to live.
 
Economic and community development depend on the ability of people to live in proximity of where that economic and community development will occur.  Housing shortages in Vergennes and its surrounding communities are a direct hindrance to economic expansion in the area.  
 
Because of high construction and financing costs, most new housing is out of reach for people of middle income.  Vergennes North will produce housing attainable to people of middle income, providing a place to live and leaving income in the hands of consumers to spend at local businesses.   

		Project Timeline, Milestones, Status: Developers have a purchase contract on the property.  A jurisdictional opinion from the state has been received, indicating that the project is exempt from Act 250.  
 
Local development review approval is the next step.  Vergennes officials have strongly supported the concept of Vergennes North, including unanimous approval of the project CDS application.  City residents recognize the need for more housing, so opposition is not expected.  Local approval should be obtained in the winter of 2024/2025.
 
Vergennes North will need State wastewater, stormwater, and fire safety permits.  The wastewater permit is routine as the project is served by municipal water and sewer, both of which have excess capacity.  Project engineers confirm that Vergennes North has adequate area and grade to accomodate a stormwater system.  The Division of Fire Safety has already reviewed and approved similar buildings constructed by the applicant. 
 
Formal application for Bank financing will occur this winter in step with local development approval.  Provided all these timelines work as described, groundbreaking would occur in the early spring of 2025. 

		Principal Experience & Partnerships: Peter Kahn, managing member of Vergennes Housing Partners, is in his twenty-fifth year of developing and building housing in Vermont. Peter is experienced in project management, budgeting, and general contracting, successfully building in both up and down markets. Peter is currently building out Claybrook, a 50 single-family-home neighborhood in Vergennes. Claybrook has proven an economic boon for Vergennes, increasing tax revenue, school enrollment, and support of local businesses.  
 
Peter also built Armory House in Vergennes, the 10-unit multi-household dwelling that serves as the model for the buildings to be constructed at Vergennes North. Armory House recieved a CRRP grant from the Agency of Commerce and Community Development. The CCRP is funded with Federal money. Peter oversees accounting, reporting, and compliance for this grant.
 
Chris Lapierre has been a community bank commercial lender for nearly 20 years.  He has extensive experience in financing multiple construction projects, including housing projects.  Many of those financed projects included layered funding sources similar to the project planned here.  
 
In addition, Chris is a part-time builder, being involved in the construction of several residential and commercial buildings.  As a result, he is adept at working with and managing contractors, suppliers, and inspectors.  The mix of finance and construction experience make Chris uniquely qualified to manage project budgets and ensure that projects are completed as scheduled and on budget.  

		Project Support & Need: Our regional CEDS lists as its first goal the need to "attract new workers and expand labor force".  The first described action within that plan is to "implement actions in partner regional plans that support increases in housing supply through the development of perpetually affordable, workforce, and market rate housing in geographic areas designated for growth and located near public transit".  Vergennes North is designed to achieve these goals.
 
> Vergennes North is located within the recently designated Neigborhood Development Area (NDA), giving state recognition that this property is a site where housing construction should occur.
> Vergennes North qualifies for a density bonus from the City of Vergennes, which results in the units being designated for workforce housing in perpetuity.
> Vergennes North will "attract new workers and expand labor force" by providing housing to employees filling open positions with existing and new employers.
 
Community support for this project is strong.  At a recent public forum on housing with the City, residents voiced support for more housing in the northern gateway of the City, especially housing affordable to those of middle income.  Vergennes City Council unanimously approved the CDS application for Vergennes North.  Both of our State Representatives as well as the chair of the Vergennes Planning Commission, and the executive director of the ACEDC supported the CDS application.

		Total Project Cost: 20000000

		Source 1: NBRC

		Use 1: Land & Closing Costs

		Use Amount 1: 1125000

		Source Amount 1: 0

		Source 2: CDS

		Source Amount 2: 0

		Use 2: Permits, Engineering, Other soft costs

		Use Amount 2: 833000

		Source 3: Bank Financing

		Source Amount 3: 13483000

		Use 3: Road & Infrastructure

		Source 4: Community Partnerships

		Source Amount 4: 300000

		Use 4: Site Work

		Source 5: 

		Source Amount 5: 

		Use 5: Hard Construction Costs

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 6000000

		Budget Narrative: The City of Vergennes has applied for CDS grant funding, which was not awarded in Fiscal 24  The City was encouraged to apply again, as the program is very competitive.  CDS funding is awarded when the annual Federal budget is approved. If the CDS funding is not approved, applicant will pursue gap financing through VHFA programs targeting missing middle housing.  Application will be for $5 million.

The City will also apply again for a $1 million  NBRC grant. 
 
Noted above as "Community Partnership" is a local employer committing $300,000 in soft debt to the project.  In return for the investment, a number of the units are reserved for employees of that company.  Two additional local employers are considering similar investments.

Vergennes North has begun working on conventional bank financing for the balance of project costs.  Based on preliminary discussions, and hinging on the approval of the grant funds, the applicant is confident that conventional financing will be secured.

		Job Creation Narrative: Vergennes North will create job opportunity during its construction as a result of hiring contractors and purchasing materials.  Based on peer construction projects, more than 500 local individuals will be involved throughout the construction process.  
 
That said, the project's larger contribution to job creation is providing necessary housing in the City for employees of new and existing businesses.  This missing middle demographic cannot qualify for low income housing, yet can't afford the high price of most new construction.  This housing will be perpetually available for citizen employees with incomes in the 80-120% of AMI range.  

		Describe "other" type of infrastructure: City street with municipal water, wastewater, broadband communications

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 1000000

		Use Amount 4: 825000

		Use Amount 5: 16000000

		TotalSources: 13783000

		TotalUses: 19783000

		Contact ten digit phone number: 8027348124

		Text1: Vergennes North will ultimately be 130 units of “missing middle” workforce housing, which is desperately needed in the area.  Project will be built in phases, with the first phase being 74 units.  The missing middle demographic cannot qualify for low-income housing, yet can’t afford the high price of most existing and new housing.  Units will be built in both multi-household dwellings of 10-14 units each, and reasonably sized single-family homes.  
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Universal Broadband

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Off

		Check Box5: Yes

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Addison County Communications Union District dba Maple Broadband

		Organization Address: PO Box 530 Middlebury VT 05753

		Organization email: info@maplebroadband.net

		Ten Digit phone number: 802-377-3713

		Contact name: Ellie de Villiers

		Contact Title: Executive Director

		Contact Mailing Address: PO Box 530 Middlebury VT 05753

		Contact Email: ellie@maplebroadband.net

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: Maple Broadband is a communications union district comprised of 20 member towns in Addison County. One of the district's obligations is universal service to every on-grid address in each member town. In order to reach this goal, Maple Broadband is designing, building, and operating a fiber-optic broadband network in Addison County. 
 
The network build will prioritize areas that are underserved (meaning they lack access to at least one option providing speeds of 100Mbps down/20Mbps up, which in practice means either cable or fiber-optic service). Maple Broadband's eventual goal is to ensure that every on-grid address has access to fiber-optic service from at least one provider.
 
Moreover, Maple Broadband wants to make access affordable to all residents. As the business case permits, Maple Broadband will be engaging in activities and subsidies to support access to residents who cannot afford the full cost of services.

		Project Location: The physical location of the project is along the roads of the 20 member towns of the district - primarily fiber-optic cable installed aerially on existing utility poles, or the placement of new utility poles or buried fiber.
The area to be served are the on-grid locations (households and businesses) within the 20 member towns - Addison, Bridport, Bristol, Cornwall, Ferrisburgh, Leicester, Lincoln, Middlebury, Monkton, New Haven, Orwell, Panton, Ripton, Salisbury, Shoreham, Starksboro, Vergennes, Waltham, Weybridge, and Whiting.
Maple Broadband has a partnership with Waitsfield and Champlain Valley Telecom (WCVT) whereby the locations that they serve will be upgraded to fiber by WCVT, so Maple Broadband will not be deploying fiber along those roads. Maple Broadband will also not build fiber to areas that have existing fiber service, unless the route is necessary to serve areas that remain underserved or that are otherwise required under the terms of a grant.

		Project Purpose & Benefits: The availability of high-speed broadband ticks many of the boxes of the Strategic Direction, Action Plan, and Evaluation Framework of the CEDS.
Broadband access has become a fundamental building block to participation in the modern economy, whether for businesses trying to reach and serve customers, residents wanting to pursue remote work or flexible work, educational institutions exposing teachers and students to the vast research capabilities of the internet, medical facilities complying with regulation or conducting tele-health; the list goes on and on.
In particular, broadband helps attract new workers and expand the labor force by ensuring that those new workers have the capacity to use the internet to do their jobs or to gain new skills (Goal #1). It similarly helps with business development and job creation (Goal #3), and Workforce Development and Employee Retention (Goal #4). Universal broadband is infrastructure, and it helps feed into advanced grid monitoring which is a key element of the resiliency plans of electrical utilities. CUDs are specifically mentioned under #7 broadband on p. 57 of the CEDS. 

		Project Timeline, Milestones, Status: Maple Broadband currently aims to complete its network build by the end of 2026. This would mean that every address in the district has access to fiber-optic broadband from at least one provider, with the exceptions of any areas that Waitsfield and Champlain Valley Telecom have committed to build.
On the back of total awards of $4,283,367 in Pre-construction funding and $10,843,386 in construction funding, Maple Broadband launched service in February 2023. In February 2024 it achieved active service across approximately 140 miles comprising portions of Cornwall, Salisbury, Leicester, Shoreham, Orwell, Whiting, and Middlebury ("Phase 1"). Phase 2 consists of an additional 104.3 miles in portions of Orwell, Ferrisburgh, Vergennes, Waltham, New Haven, Monkton, Leicester, Salisbury, and Whiting. Phase 2 will be substantially complete by the end of 2024 with closeout anticipated for Q1/Q2 of 2025. 
In October 2024 the Vermont Community Broadband Board approved a grant amendment recognizing Maple Broadband's anticipated completion of its grant obligations under budget, enabling the district to continue to use these funds to build additional areas.
When this work is complete, approximately 130 miles will remain to be built. This is a mix of areas that may be funded through the BEAD program  primarily in the towns of Leicester, Salisbury, Middlebury, Ferrisburgh, New Haven, and Ripton. Expected total cost to complete is ~$7.5M, of which some portion will be grant-funded if we are successful in our grant application under the next round of Federal broadband funding, BEAD (Broadband Equity Access and Deployment).
Engineering has been completed for approximately 80-85% of the remaining work. Permitting primarily consists of licensing on utility poles owned by Green Mountain Power, which proceed according to PUC Rule 3.700 (which is to say, without significant issues). To date, both VTRANS and our member towns have been very helpful in supportive in providing any additional ROW permitting.
 
 
 

		Principal Experience & Partnerships: Maple Broadband's Executive Director Ellie de Villiers has over a decade of experience in telecommunications strategy and management. She is chair of the Vermont CUD Association, and has worked for years at a senior strategic level for one of the largest fiber optic operators on the African continent, Liquid Intelligent Technologies, with over 100,000km of fiber assets.
Chair Steve Huffaker has over a decade of experience designing and deploying inside plant for JPMorgan Chase, and an extensive engineering background prior to that.
 
Maple Broadband has successfully completed a Single Audit. 
The district has successfully executed multiple federal grants including CARES, and a USDA Rural Business Development Grant. 
It is currently in the process of grant closeout for Phase 1 of its construction grant with the Vermont Community Broadband Board (VCBB); inspection of the physical plant found zero faults (meaning construction was flawless in accordance with technical requirements, regulations, and industry best practice).
 
Key partners include:
1. Waitsfield and Champlain Valley Telecom, responsible for installations of end customer locations and back-office ISP operations including network management, billing, customer service, etc.
2. JSI, responsible for fiber-optic engineering; high-level and detailed design.
3. Syracuse Utilities, construction contractor with an exemplary work quality and safety standards.
4. Mission Broadband, performing construction oversight and on-site day-to-day quality assurance.
5. Addison County Regional Planning Commission, whose Executive Director Adam Lougee serves as Maple Broadband's Clerk, an ex officio member of the Executive Committee, and the organization has provided extensive support to Maple Broadband since prior to its formation.
 

		Project Support & Need: Community support and engagement is the sine qua non of CUDs, including Maple Broadband.
In addition to the alignment with the CEDS described above, all of Maple Broadband's 20 member towns, all in Addison County, voted to join the district. 19/20 towns have appointed at least one delegate to the governing board, which meets monthly. 7 volunteer members of the Executive Committee spend a minimum of 3 hours a month (and often much more!) volunteering for Maple Broadband.
To date, 4,193 residents have searched for their address to find out about service availability, 1,316 people have gone as far as to place a pre-order/expression of interest in service, and nearly 500 customers are live.
 

		Total Project Cost: 23850000

		Source 1: Act 71 Pre-construction

		Use 1: Design & overheads

		Use Amount 1: 6000000

		Source Amount 1: 4283367

		Source 2: Act 71 Construction

		Source Amount 2: 10843386

		Use 2: Make-ready/permitting

		Use Amount 2: 2000000

		Source 3: Town ARPA & match

		Source Amount 3: 830000

		Use 3: Construction oversight

		Source 4: BEAD grant & match

		Source Amount 4: 5000000

		Use 4: Construction

		Source 5: Revenues

		Source Amount 5: 1057000

		Use 5: BEAD application preparation

		Source 6: BEAD subrecipient capacity

		Source Amount 6: 169800

		Use 6: 

		Use Amount 6: 

		Funding Gap: 1986247

		Budget Narrative: With the exception of the revenues (based on projections through 2026), and BEAD grant (based on projections/assumptions) the other sources of funds are existing grants and/or commitments. 
Pre-construction grant - most recent amendment - 6/20/2024
Construction grant - most recent amendment - 6/24/2024
Town ARPA - 100% of town ARPA donations are in the bank, as is the VCBB match (less expenditures, of course!)
The BEAD application process is expected to open in early Q2 2025, awards made in Q3, and money disbursed starting in Q1 2026.
BEAD requires a 25% match which can be either existing assets that meet the qualifications, in-kind donation of time, or cash. We are expecting approximately $3 million in BEAD match from the state of Vermont via the VCBB if we are successful in our BEAD application.
Maple Broadband is expecting to obtain approximately $2 million in debt in 2025. The source of this debt is not yet certain; we are exploring various options including short term debt, municipal bonds, or working with the VCBB and state of Vermont on an expansion of an existing state broadband loan program to close this gap. Financiers are confident that with existing assets and grant funds plus the evidence of market traction Maple Broadband is seeing, obtaining debt will not be a problem. We are presently exploring options and strategies to address this funding gap in an optimal manner that minimizes total debt service.

		Job Creation Narrative: This project will be the direct cause of very few full-time permanent jobs. Maple Broadband currently has a .80 FTE Executive Director but once the network is completed this will transition to part-time caretaker role.
Waitsfield and Champlain Valley Telecom will add a small number of jobs over the next 3-5 years (likely under 5) to support new customers.
The work being done on the project, whether utility pole make ready or construction, is almost exclusively being done by staff of existing companies or their contractors. 
The project, however, will indirectly create jobs as described above through enabling local businesses to innovate and grow using the internet, and supporting incomes in the area by allowing people to participate in full-time and part-time remote work, with the benefit of a reliable and fast internet connection.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 500000

		Use Amount 4: 15500000

		Use Amount 5: 169800

		TotalSources: 22183553

		TotalUses: 24169800

		Contact ten digit phone number: (802) 377-3721

		Text1: Maple Broadband is working to ensure that every on-grid address across the communications union district has access to high-speed fiber-optic broadband.
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Middlebury Wastwater Treatment Facility Upgrade

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Yes

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: echerington@townofmiddlebury.org

		Ten Digit phone number: (802) 388-4045

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street,  Middlebury, VT 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Middlebury WWTF was constructed in 2000, designed as a Sequencing Batch Reactor (SBR) process with ultraviolet (UV) disinfection on Industrial Park Road. WWTFs are required by their NPDES (National Pollution Discharge Elimination Survey) Permit to conduct an evaluation of the condition of the facility every twenty years. Middlebury WWTF is permitted under NPDES Permit No. 3-1210, effective November 25, 2008. The Middlebury WWTF discharges into Otter Creek and is subject to the Lake Champlain Total Daily Maximum Load (TMDL) for phosphorous. The WWTF operates under an annual flow limit of 2.2 MGD (million gallons per day) and a discharge limit of 4,018 lbs. Total Phosphorous.
The current treatment process at the WWTF utilizes sequential batch reactors (SBRs), ultra-violet (UV) disinfection and high-temperature lime stabilization for biosolids. A 2021 Preliminary Engineering Report (PER) engineered by Tata Howard, recommended that the facility add primary treatment, convert the SBRs to a four-stage anoxic/oxic biological process, replace the UV disinfection with chlorine disinfection and replace the lime pasteurization process for biosolids with an anaerobic digestion facility. In 2023, the Town contracted Wright Pierce to provide a Peer Review of the 2021 PER. The peer review will update the initial PER and include suggested upgrades to components of the plant related to age and corrosion, in addition to advances in technology and evolving land application requirements.
The current recommendation is for the Town to keep utilizing the SBRs and UV disinfection but move away from lime stabilization. The materials and transportation cost of lime, increased bulk of the biosolids, and the high final pH of the biosolids are all challenges to sustainable and beneficial reuse of biosolids stabilized in this manner. The current operation of solids management for the treatment facility involves the land application of septage (Class EQ). As regulations develop regarding PFAS, land application may be restricted. A sludge dryer would reduce the volume of solids generated from 80% to 25%, to allow for more efficient transport. The existing infrastructure would be reused for the dryer process, reducing construction costs. 
One alternative that is being considered is the addition of Pyrolysis, which could be added later if Class EQ land application is restricted. Similar to adding a dryer, the pyrolysis system could be incorporated into the existing sludge handling building, reducing construction costs. The measures of adding a dryer and pyrolysis could also potentially open the treatment plant to act as a regional facility for other municipalities to bring their sludge to. This would help improve sludge handling for the region and potentially reduce the PFAS (forever chemicals) from being released into the environment.
As the largest energy consumer in the Town, the proposed facility will upgrade the treatment process to be more energy efficient. Wright Pierce has conducted a greenhouse gas emissions (GHGe) assessment to determine the best fit for the Town in meeting our reduction requirements. Many of the process improvements will reduce energy usage through technological improvements over the last twenty years. The Town is also considering geothermal heat exchange and the use of solar to offset energy usage.
In addition to the WWTF, the engineer will be reviewing the operations at the Main Pump Station to recommend improvements. The primary concerns are: the influent screening, influent force main, the standby emergency generator, and providing flood prevention. 
In the influent screen building, the engineer is recommending that the operation switch to utilizing a fine, perforated plate screen as opposed to the current cylindrical drum. Architectural improvements recommended include installation of new doors, windows, roof, electrical conduit, and equipment controls. The influent force main experiences a significant amount of corrosion related to hydrogen sulfide (H2S) build-up within the line. The engineer has recommended a combination of chemical injection to prevent the release of H2S and epoxy coating of downstream structures to help reduce the corrosion. The main pump station was flooded during the August 2023 storm event, causing extensive financial and environmental damages. The three pumps located in the dry-well were all submerged in stormwater, resulting in failure. The engineer is considering the alternatives of flood-proof entryways and raising the existing generator to protect it from potential damage.
 
 
 
 

		Project Location: The WWTF renovations will be located on the site of the existing wastewater treatment facility, located at 243 Industrial Avenue, Middlebury, VT. The WWTF serves the users of the Sewer Utility in addition to the larger population that frequent restaurants, churches, theaters, and stores in Town in addition to those associated with Middlebury College. Additionally, the WWTF currently serves as a regional receiver for septage. One consideration in the design is to build the WWTF as a regional receiver that would utilize the drying process (and potentially pyrolysis) to create Class EQ material for other municipalities.
In addition to improvements at the WWTF, the Main Pump Station located at 206 Lucius Shaw Lane will be upgraded, serving the same population.
 
 
 

		Project Purpose & Benefits: The Middlebury Wastewater Treatment Facility provides health, sanitation and security to the Town of Middlebury and surrounding area. The primary function of the facility is to remove pollutants and nutrients from the wastewater stream and return the treated effluent and biosolids to the environment. This function protects community health and the environment and allows residents and businesses to operate in a secure way without endangering the environment or human safety. The proposed project will upgrade the existing facility and provide for sustained and continuing operation into the future.
Offering wastewater treatment allows for economic growth in areas that onsite wastewater treatment would be cost-prohibitive or not feasible due to permitting requirements. The treatment facility is currently processing approximately 42% of its design flow capacity, allowing for future growth within the existing system. The level of testing required provides greater environmental protection than onsite treatment would provide- including daily testing of pH, temperature, flow volume and settleable solids. The constant monitoring allows the wastewater team to deal with any concerns that may have significant environmental consequences if not addressed.
 
An additional consideration of the WWTF upgrades is the reduction in energy usage and greenhouse gas emissions. The town is considering alternatives such as geothermal to offset some of the usage required. An alternative being considered is utilizing the energy created in the treatment process to help heat/cool other properties.
 
 

		Project Timeline, Milestones, Status: ·         2019- The Town hired the engineering firm, Tata & Howard to complete a Preliminary Engineering Report (PER) that outlined the current condition of the plant and considered the next 20-year lifespan. The PER reviewed alternatives and presented recommendations for consideration. The next phase in development is Final Design. 
·         2022- The Town issued a Request for Qualifications (RFQ) to select an Engineering firm to conduct a Peer Review of the PER and complete a PER Addendum based on the alternatives chosen. Wright-Pierce was contracted for the Peer Review and Adendum in fall 2023. 
·         2023- The Town submitted this project to the state Clean Water State Revolving Fund (CWSRF) priority list for design and construction. 
·         2024- Wright Pierce developed a Greenhouse Gas Emission comparison between different alternatives considered in addition to submitting a 60% Review for approval by the Town. A public presentation is tentatively scheduled for November 22, 2024. 
·         2025- 100% Report Development January 8, 2025
·         2025- Final Stamped PER Addendum January 15, 2025
·         2025- Final Design- The Engineer will begin on final design after the Peer Review and PER Amendment are approved by the state. The design phase of the project will likely require 12-18 months given the complexity and permitting requirements. The Town will also work with the lead engineer to apply for additional funding through
·         Dependent on funding, the construction will follow as soon as design is complete.
 

		Principal Experience & Partnerships: The WWTF project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
 
Additionally, the DPW Director of Planning will work closely with the Engineering team and the wastewater department to be sure the design and construction is built per plan.
 

		Project Support & Need: The WWTF is outdated and not as energy efficient as the treatment facility proposed. To allow growth in both the residential and commercial sectors of Town, it is imperative that the wastewater treatment facility receive updates. There are no alternative wastewater systems for the stakeholders involved. Given the environmental and health related concerns of wastewater treatment, the need reaches beyond the immediate users of the system.
 
Offering wastewater treatment allows for economic growth in areas that onsite wastewater treatment would be cost-prohibitive or not feasible due to permitting requirements. The treatment facility is currently processing approximately 42% of its design flow capacity, allowing for future growth within the existing system. The level of testing required provides greater environmental protection than onsite treatment would provide- including daily testing of pH, temperature, flow volume and settleable solids. The constant monitoring allows the wastewater team to deal with any concerns that may have significant environmental consequences if not addressed.
 
It is imperative that the Town of Middlebury address the current housing shortage to better serve the workforce. Developers must be guaranteed water and sewer to be willing to invest in the creation of affordable housing. Therefore, the wastewater treatment facility upgrade is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.
 
 
 

		Total Project Cost: 50000

		Source 1: Pollution Control Grant

		Use 1: Construction

		Use Amount 1: 37835000

		Source Amount 1: 2500000

		Source 2: 

		Source Amount 2: 

		Use 2: Contingencies (5%)

		Use Amount 2: 3784000

		Source 3: 

		Source Amount 3: 

		Use 3: Technical Services

		Source 4: 

		Source Amount 4: 

		Use 4: Direct Town Costs

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 46870000

		Budget Narrative: There is currently a $46,870,000 funding gap for this project. 

The preliminary estimate of the Total Project Cost includes contractors overhead & profit, sub-contractor mark-ups by Contractor, unit price items, mobilzations/ demobilization, general conditions/ fees, design contingency, and a 7% inflation to the mid-point of construction. This model assumes the mid-point of construction is December 2026. Technical Services are estimated based on a VT DEC curve.

The project is pursuing funding through the state CWSRF. The Town submitted for the CWSRF priority list in January 2024 and will again in 2025. The Preliminary Engineering Report and contracting a design Engineer for Final Design will increase the Town's scoring in the award process. Additionally, if support is demonstrated through the Regional Priority list, it will also increase the Town's award chances.

The town will also pursue funding through USDA- Rural Utilities Service Water and Environmental Programs (WEP). The Town will apply for a Polution Control Grant which allows for 5-15% forgiveness (5% is most common). Additionally, if the plant becomes a regional treatment facility for solids handling, the Town would potentially qualify for a Northern Borders Regional Commission grant up to $3,000,000. There is also the potential savings through Energy Efficiency and Congressional spending.




		Job Creation Narrative: The Wastewater department consists of five year-round, full-time employees, supported by the Director of Operations, Director of Planning, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The proposed wastewater facility will support the projected growth in the Town of Middlebury both on a commercial and residential level.
The proposed project relates to engineering and construction, thus the only jobs that will directly created will be the positions associated with the implementation of the design.
However, it is imperative that the Town of Middlebury address the current housing shortage to better serve the workforce. Developers must be  guaranteed water and sewer to be willing to invest in the creation of affordable housing. Therefore, the wastewater treatment facility upgrade is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 6426000

		Use Amount 4: 1325000

		Use Amount 5: 

		TotalSources: 2500000

		TotalUses: 49370000

		Contact ten digit phone number: 

		Text1: The purpose of this project is to upgrade the existing Wastewater Treatment Facility and Main Pump Station in an effort to alleviate obsolete equipment, minimize environmental impacts, and increase energy efficiency.












This project is a major renovation and expansion of the existing Ilsley Public Library in downtown Mi
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Exchange Street Waterline Redundancy Improvements

		Check Box2: Yes

		Check Box3: Yes

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: echerington@townofmiddlebury.org

		Ten Digit phone number: 802-388-4045

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street, Middlebury, Vermont 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The water distribution network on Exchange Street is composed of 12” Ductile Iron and Cast-Iron pipe that has experienced a number of deficiencies over the years. The water line is the only distribution line that serves the Industrial Park (AgriMark, AquaVitea, Cooperative Creamery, UVM Medical centers, etc). When a break occurs, there are large shut-off areas due to the lack of adequate valving. This greatly impacts the bottom line of the businesses in the Industrial Park. Given the number of deficiencies, line replacement is more cost-effective than fixing the breaks occurring.
The Town would phase the distribution improvements to limit disruption to consumers. The initial investment would be to install a line parallel to our wastewater gravity line (via easement through Agri-Mark Inc.) from Catamount Park to Pond Lane. This line would provide redundancy to Maneilli Road, Pond Lane, Industrial Avenue and the more eastern portion of Exchange Street. Secondly, the Town would explore installing a water line on Happy Valley Road, which would tie into the eastern leg of the Exchange Street distribution. This additional connection would provide redundancy and would also loop the network, which would reduce pressure surges in that segment. The final component of the project would be to replace the 4400 feet of distribution line on Exchange Street. There would be minimal impacts to businesses given the built in redundancy.
In addition to building redundancy in the distribution lines, the intent of this project is to install a sufficient number of valves to minimize inconvenience and sanitary hazards during repairs. It is recommended that valves be located at not more than 500-foot intervals in commercial districts and not more than one block or 800-foot intervals in other districts. The stretch of waterline  from Catamount Drive to Mainelli Road does not have sufficient valve placement. Given the usage in the Industrial Park, the Town would also like to install pressure relief valves within this portion of the system, to help offset the pressure fluctuations during high-demand periods.
 

		Project Location: The project would be located in the Industrial Park, to better serve the users within that area. The initial phase would involve installing a waterline on the western limits of Pond Lane, across the western boundary of  869 Exchange Street to 793 Exchange Street and connecting to the existing 8” Ductile Iron line on Catamount Park. The second phase would investigate the viability of providing distribution on Valley View Road, crossing to Exchange Street. The third phase would involve replacement of the Exchange Street line.
 

		Project Purpose & Benefits: The Town of Middlebury is working with Aldrich & Elliott to develop an Asset Management Plan (AMP) for the town water distribution system. This project includes the evaluation of the existing facilities, including but not limited to, source, treatment, storage, and distribution system. The objective was to identify deficiencies within the Town of Middlebury Water System and outline needed improvements. During the development of the AMP, the watermains within the system were evaluated based on age, probability and consequence of failure (rated from 1 to 5 as well as redundancy, rated from 0 to 1). Higher numerical values represent poorer scores and higher levels of risk.
The water distribution network on Exchange Street is composed of 12” Ductile Iron and Cast-Iron pipe that has experienced a number of breaks and deficiencies over the years. The water line is the only distribution line that serves the Industrial Park (AgriMark, AquaVitea, Cooperative Creamery, UVM Medical centers, etc). When a break occurs, there are large shut-off areas due to the lack of adequate valving. This greatly impacts the bottom line of the businesses in the Industrial Park. Given the number of deficiencies, line replacement is more cost-effective than fixing the breaks occurring, and allows better guarantee for service.
The Middlebury Water Department is dedicated to ensuring the community is provided with safe, sustainable, well-maintained and financially sound infrastructure. The Town has developed a level of service agreement was developed for the Water System which outlines external and internal goals for the following categories:
·         Public Health & Safety
·         System Maintenance
·         Customer Service
 
To achieve this Level of Service, the Town recognizes the need to invest in infrastructure and make improvements to improve customer reliability. 
 

		Project Timeline, Milestones, Status: Otter Creek Engineering has been asked to provide an Engineering cost estimate for the first phase of the work. It is anticipated that the effort will span several years to complete. 
Construction of Phase 1 in 2025.
Engineering of Phase 2 in 2025
Construction of Phase 2 in 2026
Engineering of Phase 3 in 2026.
Construction of Phase 3 in 2027.
 

		Principal Experience & Partnerships: The waterline improvement project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
Construction oversight will be performed by Otter Creek Engineering.
 
 

		Project Support & Need: The Industrial Park has been recognized as an area for economic development by providing a centralized location that offers expansion for public and private efforts; allowing for retention and attraction, of desirable private industry in Addison County; There are currently several businesses operating in the Industrial Park and surrounding area, including dairy cooperatives, distilleries, medical centers, schools. These businesses provide job security in the region.
Water service disruption is extremely costly to the bottom line of these businesses. Many involved in processing have experienced shut offs that required the manufacturer to dispose of the entire days' production. The impacts expand beyond the immediate business, as the supply chains are interconnected to the broader community, including local farms, businesses, packaging and distribution providers. For example, AquaVitea is a producer of organic kombucha, adding approximately $41,000,000 to the retail economy. In addition to producing, bottling and shipping their products, they have partnered with Urban Moonshine to distill alcohol used in developing tinctures within the plant. Citizen Cider provides cider to AquaVitea, and the two businesses share equipment, ingredients and shipping. Similarly, AquaVitea provides packaging and storage to Whistlepig, and package Barr Hill Gin. These relationships require a consistent, potable water source.
 

		Total Project Cost: 3454400

		Source 1: SRF Forgiveness (anticipated)

		Use 1: Engineering

		Use Amount 1: 85000

		Source Amount 1: 750000

		Source 2: 

		Source Amount 2: 

		Use 2: Construction

		Use Amount 2: 3194400

		Source 3: 

		Source Amount 3: 

		Use 3: Construction Engineering

		Source 4: 

		Source Amount 4: 

		Use 4: Administrative

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 2704400

		Budget Narrative: Happy Valley Road extension to improve hydraulics to Exchange Street and Fire Flow to Painter Hill– 
• 3,500 LF of waterline addition
• Estimated engineering cost- $30,000
• Estimated construction cost -$894,400

Exchange Street, Mainelli Road, Pond Lane- Improve redundancy, hydraulics and fire flow. 
• 4,400 lf of 12” Ductile Iron waterline replacement. 
• Estimated engineering cost- $55,000
• Estimated cost -$2,300,000

The Town will submit for DWSRF funding to help support the project. If selected, the project would qualify for $750,000 loan forgiveness. The Town will also apply for Congressional spending to support the project.

		Job Creation Narrative: The Water department consists of four year-round, full-time employees, supported by the Director of Operations, Director of Planning, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The proposed water tank will support the projected growth in the Town of Middlebury both on a commercial and residential level.
The proposed project relates to engineering and construction, temporary positions will be associated with the implementation of the design. Additionally, the project supports the Industrial Park and the larger community of Middlebury. Developers must be guaranteed water to be willing to invest in the creation of affordable housing. Therefore, waterline improvements are crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers. Strong employment opportunities also increases the demands on local housing. Therefore, a reliable water system is necessary to provide a desirable location to live and work.


		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Use Amount 3: 125000

		Use Amount 4: 50000

		Use Amount 5: 

		TotalSources: 750000

		TotalUses: 3454400

		Contact ten digit phone number: (802) 388-4045

		Text1: The goal of this project is to make improvements to the water distribution network on Exchange Street to increase reliability and provide redundancy for maintenance. This project would provide immediate benefit to the system users in the Industrial Park.
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.
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PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/





Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: Chipman Hill Water Tank Construction

		Check Box2: Yes

		Check Box3: Yes

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: echerington@townofmiddlebury.org

		Ten Digit phone number: 802-388-4045

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street, Middlebury, Vermont 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Middlebury Water Department Water System (WSID 5004) is supplied by three wells located about 3 miles east of the Town center. The primary source of supply is a well that was developed in 1978 with an original design of 1,550 gallons per minute (gpm). Through a network of 54-miles of distribution and transmission mains, water is transported to a 1.5-million-gallon (MG) storage tank on Chipman Hill, originally constructed in 1978. The water system supplies roughly 2400 services, including residential, industrial, and commercial properties in addition to Porter Medical Center and Middlebury College. Current usage ranges from 1.2 to 1.8 million gallons per day (MGD), exceeding capacity regularly.
A hydraulic study that was performed in 2018, determined that the storage available for the Town water supply was inadequate to support the growing population and fire flow capabilities. The report provided recommendations to increase storage as proposed by this design project. The proposed concrete storage tank would allow for increased fire flow capabilities in addition to future average day demands, better serving the population. Therefore, the project would allow for economic development and community development, allowing for growth in the work force and housing.
The proposed 1.3 MG pre-cast, pre-stressed concrete water tank would be located adjacent to the existing storage tank. The additional tank will provide sufficient flow to achieve peak demands, meet projected future average daily demands and provide increased fire flow capabilities. 
The project is recognized on the 2023 and 2024 Addison County Regional Priority List for several qualities including its potential for job creation and regional need. The water system serves the designated downtown area of Middlebury, as well as consumers beyond the immediate downtown area including several services in the adjacent town of Weybridge, Middlebury College, Porter Medical Center and the Industrial Park (including local businesses such as Agri-Mark, AquaVitea and Appalachian Gap Distillery). 
The project is currently designed to the 90% level of engineering and required construction and stormwater permits have been obtained. The Engineer's Estimate based on the current plans is $3,750,000. The project is on schedule to go out to bid in the fall of 2024 with construction to follow in the summer of 2025. It is anticipated that the construction will be completed within one season. 
 

		Project Location: The proposed water storage tank would be located on Chipman Hill (accessed via Springside Road), adjacent to the existing water tank. The population of Middlebury would be served both through water service connectivity in addition to increased fire flow capabilities. 

		Project Purpose & Benefits: The proposed 1.3 MG pre-cast, pre-stressed concrete water tank would be located adjacent to the existing storage tank. The additional tank will provide sufficient flow to achieve peak demands, meet projected future average daily demands and provide increased fire flow capabilities. 
The project was recognized on the 2023 and 2024 Addison County Regional Priority List for several qualities including its potential for job creation and regional need. The water system serves the designated downtown area of Middlebury, as well as consumers beyond the immediate downtown area including several services in the adjacent town of Weybridge, Middlebury College, Porter Medical Center and the Industrial Park (including local businesses such as Agri-Mark, AquaVitea and Appalachian Gap Distillery). 
One of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year, the Town has been working with Summit Properties to approve the construction of a 200+ unit new construction, mixed-income, highly energy efficient community on Seminary Street Extension. The community would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families earning less than 60% of area median income (AMI), and rental units targeting very low-income families earning less than 30% of AMI and homeless and at-risk families and individuals. The development represents an innovative partnership between Summit Properties, Middlebury College, and the Town of Middlebury. This project will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
The proposed community is targeted to accomplish the Town of Middlebury's housing goals as stated in the 2017 Town Plan, namely: (i) encourage a variety of housing opportunities, (ii) utilize smart growth principles, (iii) encourage modestly priced, well-built, sustainable housing that is affordable for moderate-income buyers, and (iv) make housing more sustainable, healthy, and efficient. The proposed Summit Property Development would increase the demand on the water storage by an estimated 57,180 gallons per day (GPD). Given the noted deficiency in storage, additional storage is imperative to allow developments to be constructed and help relieve the housing pressure in the county.
 

		Project Timeline, Milestones, Status: ·         2017- A State Sanitary Survey determined that the existing storage capacity is undersized and doesn't provide sufficient storage volumes for average day demands or necessary fire flow reserves. The State requested that the Water System submit a proposed plan and schedule for providing additional storage capacity on or before March 31, 2018.
·         2018- A Hydraulic Study conducted by Dufresne Group determined that the storage available for the Town water supply was inadequate to support the growing population and fire flow capabilities.
·         November 2022- The Town entered into an Engineering Agreement with Dufresne & Associates, P.C. (Dufresne Group) for the design of the proposed water tank. 
·         January 2023- The Town issued an Intent to Bond for $3,500,000.
·         February 2023- The Town submitted this project to the state Drinking Water State Revolving Fund (DWSRF) priority list for construction in the FY2024 (project was not allocated funding in this cycle).
·         March 2023- The Town held a bond vote for $3.5 million which was approved by voters on March 8, 2023. Additionally, the project received approval to use $1,000,000 from the Local Options Tax to offset project cost.
·         March 2023- The Town submitted an application for funding through Congressional Directed Spending with Bernie Sanders (project was not allocated funding in this cycle).
·         March 2023- The Town cleared trees from the proposed site to remain in compliance with regulations pertaining to tree removal within areas of known Indiana Bat and Northern Long-Eared Bat habitat. 
·         April 2023- The Town submitted an application for funding through Northern Borders Regional Commission (project was not allocated funding in this cycle).
·         May 2023- The Town drained the existing reservoir to provide access to the reservoir to conduct a Geotechnical Study.
·         May 2023- Town received Construction General Permit (CGP) 3-9020 Stormwater Permit.
·         Summer 2023- The Town hired Aldrich & Elliott to conduct an Asset Management Plan (AMP). Once approved, the AMP will increase the Town's score in future SRF funding applications.
·         October 2023- Draft Decision for Public Water System Construction Permit (through 11/2/2023).
·         October 2023- Final Design, plans reach 100%.
·         March 2024- The Town submitted an application for funding through Congressional Directed Spending with Bernie Sanders (project was not allocated funding in this cycle).
·         April 2024- The Town submitted an application for funding through Northern Borders Regional Commission (NBRC).
·         Summer 2024 Town received $1,000,000 from NBRC.
·         The Town is prepared to construct the tank as soon as NBRC funding becomes available.
·         January 2025- The Town will submit for DWSRF funding in the 2025 cycle 
 

		Principal Experience & Partnerships: The storage tank project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
Construction oversight will be performed by Dufresne Group. 
 

		Project Support & Need: The proposed project will allow for the expansion of businesses and housing developments within the community, providing for both the workforce needed and an increase in employment opportunities. In recognition of these values, the project was recently chosen for the second year as an Addison County Regional Priority Project. The priority standing recognizes that the investment provides long-term community support and economic impact as it will help support further development of the Industrial Park in Middlebury, in addition to other local businesses. 
The project will also promote job retention at several employers that support the region. Some of the larger employers in Middlebury include:
·         Agri-Mark employs over 120 people to make cheese and other products over the course of three shifts. This employment is in addition to the neighboring farms that supply the milk.
·         Porter Medical Center employs over 700 people and serves more than 33,000 people in the region. Additionally, Helen Porter Healthcare provides long-term care and employs nearly 250 people.
·         Counseling Service of Addison provides outpatient and mental health and substance abuse counseling and employs over 250 people.
·         Middlebury College provides employs over 500 individuals (faculty and staff).
A secure water source is imperative for these businesses, medical centers, and educational facilities to thrive in Middlebury.
In line with the costs being reduced, this project will promote the improvement of households throughout the Town that are dependent on the water system. By providing an affordable rate, residents will experience less financial hardship. 
Additionally, one of the limiting growth factors in the Town of Middlebury is the lack of housing available. In the past year, the Town has been working with Summit Properties to approve the development of Stonecrop Meadows, a 200+ unit new construction, mixed-income, highly energy efficient community on Seminary Street Extension. The development would have mixed housing types, including subsidized for sale condos/townhomes, modest market rate for sale condos/townhomes, rental units offered at modest market rates, rental units targeting low-income families, and rental units targeting very low-income families and homeless and at-risk families and individuals. The development represents an innovative partnership between Summit Properties, Middlebury College, and the Town of Middlebury. Stonecrop Meadows will add much needed housing at all affordability levels and represents the best opportunity in a generation for smart growth development at scale to make a meaningful impact on Addison County's housing crisis.
 
The proposed Summit Property Development would increase the demand on the water storage by an estimated 57,180 gallons per day (GPD). Given the noted deficiency in storage, the proposed tank is imperative to allow development and help relieve the housing pressure in the county.
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		Funding Gap: 2898750

		Budget Narrative: It is anticipated that this project will be funded through a combination of municipal bonding, loans and grants. Matching funds for NBRC Catalyst funds will be provided through municipal bonding or the Local Option Tax revenue. The Town of Middlebury has submitted a Priority List application for funding from the VT Drinking Water State Revolving Fund (DWSRF). The notices of award are anticipated in late spring of 2025. The Town secured approval from the voters on March 7, 2023, for a $3,500,000 bond to support the project in addition to an allocation of $1,000,000 of the Local Options Tax reserve fund to the cost of the project. The Town received a $1,000,000 grant from NBRC.


		Job Creation Narrative: The Water department consists of four year-round, full-time employees, supported by the Director of Operations, Director of Planning, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The proposed water tank will support the projected growth in the Town of Middlebury both on a commercial and residential level.
The proposed project relates to engineering and construction, thus the only jobs that will directly created will be the positions associated with the implementation of the design.
However, it is imperative that the Town of Middlebury address the current housing shortage to better serve the workforce. Developers must be guaranteed water to be willing to invest in the creation of affordable housing. Therefore, the water storage tank is crucial for the vitality of the hiring and retention marketplace for Middlebury and Addison County employers.
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		Contact ten digit phone number: (802) 388-4045

		Text1: The proposed concrete water storage tank would be located adjacent to the existing storage on Chipman Hill. It would consist of a 1.3 mg pre-cast, pre-stressed concrete water tank. The proposed storage tank would allow for increased fire flow capabilities in addition to future average daily demands, better serving the population.
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PROJECT DESCRIPTION - Provide a brief (2-3 sentence) description of the project. (500 character limit): 







DETAILED PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds 
capacity within the region for improved economic development or community development, builds 
capacity in the region for improved economic and community development, and/or advances the goals 
and objectives of the region’s Comprehensive Economic Development Strategy (CEDS) and/or regional 
plans, and addresses the most pressing needs of the region.



https://www.westcentralvt.org/





PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status, and impediments to proceeding. Include factors such as site 
control, engineering and design, financing/funding identification and commitment, and permitting. Clearly 
identify where the project is within the project timeline and what work remains.


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principals' experience managing federal or state grants, and/or successfully developed similar 
business models, their ability to complete the project, and describe any partnerships that will help ensure 
success.







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in the region’s CEDS and/or regional plans or is supported by reports or public forums. Describe 
the community support for the project and any community engagement that has occurred. Include reference 
and link to region’s CEDS, the municipal and/or regional plan, and reports, or forums identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts.



https://www.westcentralvt.org/
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Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap. Also, identify the type of resource (cash, grant, loan, sponsor in-kind, third party in-kind, 
etc.) and describe which resources can serve as a match, noting that, for example, some grant sources do not allow 
matching federal funding with other federal funds. Clearly identify any funding gap and identify the state or federal 
resources that you expect might help fill the gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide an estimate of the number of permanent and temporary jobs to be retained and/or created by the project, 
including the period of time over which new jobs will be created.
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		PROJECT NAME: All Access Project at the Vergennes Opera House
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		Organization Name: Friends of the Vergennes Opera House

		Organization Address: PO Box 88 Vergennes, VT 05491

		Organization email: info@vergennesoperahouse.org

		Ten Digit phone number: 802-877-6737

		Contact name: Susan Schaefer

		Contact Title: Treasurer, Board of Directors, Friends of the Vergennes Opera House

		Contact Mailing Address: PO Box 88 Vergennes, VT 05491

		Contact Email: sus.schaefer@me.com

		Principal 1 name: Gerianne Smart

		Principal 1 Title: President, Board of Directors

		Principal 1 Organization:  Friends of the Vergennes Opera House

		Principal 1 Mailing Address: PO Box 88 Vergennes, VT 05491

		Principal 1 Email: getsmartvt@gmail.com

		Principal 1 10-digot phone number: 802-777-7610

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The All-Access Project envisions the creation of an ADA-compliant elevator tower, affixed to the southwest side of the building, to service both the lower level of City Hall as well as the second story Opera House space. The project will also include an interior lift to provide respectful and discreet access to the dressing room and stage levels for performers. An ADA restroom will also be added at the dressing room level. 
 
The project also includes necessary landscape improvements to facilitate public access to the new elevator tower from Main Street by re-purposing the alleyway between City Hall and St. Paul’s Episcopal Church.
 
The Friends of the Vergennes Opera House (FVOH) is a 501(c)(3) non-profit organization. An all-volunteer Board of Directors manages the Opera House located on the second floor of the city hall building owned by the city of Vergennes.
 
The Vergennes Opera House was built in 1897 as a city hall (first floor) and performance and community gathering space (second floor). By the late 1960s, the second-floor community space was suffering from neglect and by 1974 it was shuttered and ignored. For close to 25 years, serious deterioration continued, leaving the space unsafe and unusable.
 
Recognizing the significance of this historic building and the opportunity it presented, in 1993 an energetic group of community members stepped forward, calling themselves the Friends of the Vergennes Opera House (FVOH). They successfully raised the necessary funds to safely restore and reopen the community/theater space in time for the theater’s 100-year anniversary in 1997. Since then, the FVOH has continued to further improve, upgrade, and maintain the space, raising and investing well over $1.7 million to date.
 
Now, in the building’s 125th year, and after 25 years of successfully hosting performances and public and private gatherings of all kinds, the all-volunteer Friends have set their energies to making the entire building accessible to all. Not only the auditorium, but the stage and green room as well, underscoring the FVOH's commitment to 100% accessibility for all.
 
Vermont’s vitality is anchored in the strength of its downtown communities. The Vergennes Opera House, located in the designated downtown historic district, when reopened in 1997, set in motion a cultural and economic renaissance in our little city that has been held up as an example of how the arts serve as a catalyst for economic and cultural vitality. The Opera House continues to attract visitors from throughout the region who enjoy the many shops and eateries on Main St, which boasts fully accessible storefronts, sidewalks, and curbs. Now it is time for the Opera House itself to be easily, safely, and respectfully accessible to everyone.
 

		Project Location: The elevator tower will create a proper lobby entrance for ADA access to City Hall on the lower level as well as ADA access, via the elevator, to the second-floor Opera House space. The elevator tower will be affixed to the building (at 120 Main Street) and situated in the alleyway between the Opera House/City Hall and St. Paul’s Episcopal Church. Plans for the alleyway include the creation of a public courtyard, complete with benches, lamp posts, plantings, and attractive pavers - a beautiful addition to the historic Main Street. The courtyard area will also create a safe and convenient bus stop waiting area for patrons using Tri-County Valley Transit, the public transit provider for Addison County. The access point for the stage and green room (dressing room) levels is uniquely situated to accommodate a lift that will reach the stage, and the green room as well as the floor of the main hall. This will provide access, currently unavailable, for performers to all areas of the venue.
 
This public infrastructure project will serve the 15% of area residents with disabilities, the aging population, currently 16% of 65+ (projected to increase 102.8% by 2030 as reported by the VT Department of Labor in 2022) and young families.
 

		Project Purpose & Benefits: The Vergennes Opera House has been and continues to be a community hub for municipal services as well as host for the annual town meeting, community events, public performances, and private gatherings of all kinds. The Opera House attracts and serves as a gathering, education, and entertainment space for the Vergennes community and beyond.
 
The Vermont Consolidated Plan for Housing and Community Development Programs 2020-2024 recognizes the need for and lack of accessibility to Vermont’s historic municipal structures: “Vermont’s population, like much of New England’s, is aging fast. In addition, many of our downtowns, villages and historic buildings were built before modern accessibility codes and standards were required. In Vermont, we continue to see the need to address architectural barriers that prevent populations with disabilities from participating in daily activities. Communities throughout the state need assistance to provide accessible sidewalks, public buildings, and parking facilities for their residents (p. 57).”
 
The Vergennes All Access Project meets the goal of “Strengthen communities and improve quality of life” by promoting downtown preservation and revitalization. Specifically, the Plan calls for support for projects that serve Designated Downtowns, Opportunity Zones (City of Vergennes), and reinvest in downtown properties, particularly upper-story elevators, and “municipal projects to remove barriers to public buildings to bring them into compliance with current ADA standards (pp. 110, 113-114).” 
 
This project will accomplish a public facility that is truly accessible for the underserved disabled population in our rural community. The target of this public infrastructure project is to serve the 15% of residents with disabilities, the aging population (16% 65+) and young families struggling with the front steps and long staircase to the second-floor theater/community space. The intended result of this community improvement is to welcome those who have been excluded from civic participation, i.e. town meetings, performances, weddings, and classes. 
 
Addressing this need, a new elevator tower will be built/affixed to the side of the building, providing access to both levels. A walkway from the street to this new entrance will be created by re-purposing the alleyway between the City Hall/Opera House and neighboring church. A motorized lift and ADA restroom will also make the stage and dressing room equitable and inclusive for performers with mobility challenges.
 

		Project Timeline, Milestones, Status: Planning and Design work for the project is complete. Detailed construction documents prepared by architects and engineers are in hand. 
 
Zoning and building permits have been issued by the City of Vergennes and the State of Vermont. 
 
Grants for the project have already been received or awarded by the Vermont Community Foundation, Walter Cerf Grants; the Vermont Community Development Program Planning Grant; Preservation Trust of Vermont; the Vermont Arts Council; the Northern Border Regional Commission; US Congressional Directed Spending through the National Park Service; the Community Recovery and Revitalization Program; and an Accessibility Modification Grant from the VT Community Development Program. Major donations and pledges have been received and income from our annual appeal,  local targeted fundraising campaigns as well as show and events at the Opera House will provide additional funding resources. 
 
Construction is scheduled to begin in February 2025 and be completed by October 2025. We are shovel ready.
 

		Principal Experience & Partnerships: The Friends of the Vergennes Opera House and its all-volunteer board of directors are committed 100% to the success of this ambitious project. The City of Vergennes, at all levels, is very supportive of the All Access Project. The City Council unanimously endorsed the project at a public hearing on March 22, 2022, and the community have supported the project at every opportunity. In a renewed 25-year lease, approved by voters, the city has accepted responsibility for maintenance and repair of the All Access elevator as well as maintenance of the alleyway access to the elevator.
 
Agreements have been finalized with the city and St Paul's Church for sharing the ownership, use and maintenance of the alleyway between City Hall/Opera House and St Paul's.
 
The Friends of the Vergennes Opera House have convened a project management team consisting of development, construction, historic preservation, and accounting professionals to work with the board members ensuring appropriate expertise at every level and stage of the project.
 

		Project Support & Need: This Regional Priority Project meets the #2 Equity goal of the West Central Vermont CEDS by "facilitating equitable development, planning and the delivery of services and programs that advance opportunities for traditionally under-represented populations in the regional economy" and community.
 
The All Access project supports the VT Dept of Economic Development plan by "working to improve the economic well-being and quality of life of Vermonters, while preserving our natural resources and community values."
 
The project also supports the mission of the VT Division of Historic Preservation by "supporting the continued use of historic assets and the integration of our history into our future planning and growth, job creation and communities' culture."
 
The All Access Project has received support at every opportunity, at numerous public meetings and presentations. The City Council of Vergennes unanimously aproved the project, issued the required permits, and has renewed the lease to the Friends of the Vergennes Opera House (FVOH) for an additional 25 years. Even though the FVOH is responsible for 100% of all costs of planning and construction, upon completion of the project, the city will assume all responsibility for operation and maintenance of the elevator, related equipment and access to it. 
 
"The All Access Project will create safe and inclusive access to the Vergennes Opera House and City Hall. The new elevator and other elements of the project will allow visitors and performers to utilize and enjoy our historic building for years to come."
Chris Bearor, Mayor of Vergennes
 
"Indeed, there has been an enormous amount of work in the downtown area to make the city respectfully and thoughtfully accessible to all. The one area that is needing accessibility is the community's own City Hall and Opera House. On any given Saturday it is a joy to watch families go into the space with their little ones all dressed and ready for dance class. What is difficult to witness is the struggling parent who has a child by one hand while trying to negotiate the steps with the stroller and infant in another."
Representatives Diane Lanpher and Matt Birong
 
"As an adjoining property owner, we have been pleased to collaborate with the Friends of the Vergennes Opera House and the city to review and provide input on the conceptual design. The history of being good neighbors continues. Our hope is to improve access to our own building in the future and the site improvements planned for the All Access Project will make it possible to do so."
Chris Hale, Junior Warden St Paul's Episcopal Church
 
"As a provider of affordable housing for many of the area's most vulnerable residents, we are intimately award of the many challenges and barriers people with limited mobility face when accessing resources the typically abled often take for granted, like a home. A welcoming and safe place involves features such as: accessible entryways, ramps and stair lifts. A new entrance and elevator, in the Vergennes Opera House, would afford everyone the dignity we all deserve and which most of us take for granted."
Elise Shanbacker, Executive Director Addison County Community Trust

		Total Project Cost: 1689428

		Source 1: National Park Service 
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		Use 5: St Paul's Ramp

		Source 6: Other (see separate page)

		Source Amount 6: 485500

		Use 6: Legal, Insurance, Accounting

		Use Amount 6: 35996

		Funding Gap: 141

		Budget Narrative: The current budget of $1,689,428 is based on estimates dated May 2023. When we go out to bid with contractors later this fall we estimate that the total project budget will increase to approximately $1.9 million. So even though our numbers, based on what we know today, show us close to fully funded, we continue to raise money in anticipation of increased costs when final costs and budgets are submitted. 

The attached schedule shows detail of our funding sources and status of commitments. As for the grants that require matching funds, also noted on the attached schedule, we will be able to provide match money from funds that the Friends have already raised. 

The All Access Project continues to receive significant pledges and private donations. We are also "selling" personalized, engraved bricks for the courtyard paving. The FVOH, it's board/management enjoy the confidence and generosity of the community and expect to raise sufficient funds from this loyal donor base to ensure the successful completion of this important and necessary project. 

		Job Creation Narrative: While the project itself through the planning, construction and finishing phases will employ a wide range of specialists and workers, the non-profit organization, Friends of the Vergennes Opera House, has no employees. In fact, we are proud that we can manage and operate the organization with all volunteers which allows us to use every dollar donated and earned for the care and maintenance of this historic treasure. 

The FVOH does hire performers, artists, technical, sound and design engineers to support performances and activities that take place in the Opera House. Improving accessibility and increasing usage will generate more revenue and staffing for local businesses that benefit from the goods and services purchased by the FVOH as well as those attending events. Better accessibility will also increase usage by local non-profits and service organizations that currently find the space difficult to access. As a community service, FVOH does not charge the city of local non-profits rental fees for their own use of the facility. 
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		Text1: The All Access Project envisions a City Hall/Opera House that is accessible to all. This will be accomplished by constructing a new elevator tower affixed to the southwest side of the building; a new easier walkway from the street to this new entrance; and inside the theater, a discreet lift from the auditorium level to both the stage and dressing room, which will also include a new ADA restroom as well as ADA egress from the backstage door.. 





