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PROJECT E CRIPTION ( 000 Characters)

ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the
seat of the Champlain Valley’s robust agricultural region.
The Champlain Valley Food Hub will be a centralized digital and physical space
that facilitates the sales, aggregation, and distribution of locally produced food
products to local wholesale markets. There is also the opportunity to partner with
urban-focused businesses such as Farmers to You that bring Vermont products to
metropolitan areas. The Food Hub will have cold and dry storage capacity, serve
as an address for freight deliveries for remote farms, and serve as a distribution
space for ACORN’s Farmacy Food is Medicine program as well as create other
aggregated CSA opportunities. The Food Hub may also include space for a
commercial kitchen for new and emerging food businesses, such as a tortilleria
that would be used by the migrant Latinx community.
The Champlain Valley Food Hub will work in conjunction with ACORN’s Online
Wholesale Market that uses the Local Food Marketplace platform to aggregate
specialty crop producers’ inventory online to make it easier for wholesale buyers to
purchase products and receive one invoice. In November 2021, ACORN hired a
part time market manager for the platform, has secured bookkeeping assistance
and has funds for another part time support staff to help with distribution to
wholesale buyers as needed.
The Champlain Valley Food Hub will:
• Create a value based supply chain (VBSC) that “maintains the identity of
the farmers who grow or raise a product, and that preserves the social,
environmental, and community values that are incorporated into production.” (UC
Sustainable Agriculture Research and Education Program, 2017). VBSCs allow
farmers to maintain ownership over their brand and production values because the
distributor and the buyers help to carry the farmer’s story forward. Producers
accessing the values-based supply chains are building their own brand, story, and
Values-based Distribution Networks position with a web presence, labeling,
personal contact with buyers, and many other techniques.
• Establish an aggregation point with cross-docking and storage to increase
sales and distribution of locally produced foods, with the goal of making local food
more accessible and affordable to area residents.
• Purchase a refrigerated truck to facilitate the distribution of aggregated
orders to wholesale buyers along the Route 7 Corridor.
• Develop an e-commerce bulk market for local foods where producers can
sell surplus produce to buyers at a discounted price.
• Create the ability for consumers to purchase food in bulk at wholesale
prices as self-organized neighborhood buyers, bringing down the price of local
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With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the
ideal location for a food hub in Addison County, which will serve the whole
Champlain Valley, from southern Chittenden County to northern Rutland County.
Participating producers also agree that regular trips to Middlebury are already part
of their schedules and would be the most convenient location for this space.
Middlebury is the location of ACORN's Farmacy Food is Medicine program, as
well as Middlebury College, Addison Central School District and Porter Hospital,
all of which would be some of the major institutional buyers of the online market.
Specific physical requirements for the food hub space will be access for trucks
and access to a loading dock. A keypad locked vestibule that allows 24 hour
access to delivery and pick-up is also desired.
Through the feasibility study, we will also determine how a centralized food hub
might work with spokes in larger towns that don’t have access to fresh, local food
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network. market addresses the purchasing challenges for the
immediate future, and a Champlain Valley Food Hub will aggregate local products
in the region and streamline distribution. This Hub would make the supply chain
more transparent, increase access to local markets, increase producers’ sales, and
increase productivity due to more reliable wholesale demand. This stable flow of
income will increase the net income for participating producers, allowing them to be
able to purchase more inputs and hire more labor to ultimately strengthen the local
economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges)
will source more local food, creating a more equitable and just food system.
This physical space will allow local food products to be aggregated, stored and
distributed. This project offers the possibility for small farmers to reach wholesale
buyers in a streamlined manner, saving time and money while shortening the
supply chain, making local food more accessible to a wider sector of the
community. Ideally this space will be powered by renewable energy and an EV
delivery vehicle will be used to further reduce the carbon emissions of the local
food system. Having a more localized distribution network will lower the costs of
food and help make it easier for producers to transport their products.
Measurable benefits include:
• Increase in local food sales for the online wholesale market and for the
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Ten years ago ACORN attempted to create an online market to overcome the
barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report,
we wrote that to “fully achieve the benefits of a buyer-seller network requires a
larger user group than was available in Addison County at the time of the pilot. We
have shown a spotlight on the path forward and will proceed ahead in
collaboration with... other regional partners.” In retrospect, the AWC was too early.
The local food system, on both the supply and demand side, was too thin to
support it.
From 2012-2020, ACORN hosted many farmer meetings, focus groups, and
interviews to learn what obstacles farmers were facing, as well as opportunities for
growth. We learned that farmers are interested in connecting with other farmers in
a number of ways: bringing food to NYC or Boston, filling larger institutional buys,
and selling locally-grown meat collectively. They are interested in increasing local
sales, creating an online sales platform, and new opportunities to sell or donate
surplus produce, especially when the season is erratic (a simplified market for
seasonal fluctuations).
In 2015, ACORN worked with a Middlebury College student to develop a business
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The Food Hub tackles many of the priorities identified in our region; greenhouse
gas emission reduction, increased access to local food, and improved farm
viability. It is important to note the majority, if not all, of the food producers that
partner with ACORN include various aspects of regenerative agricultural
practices as part of their core business models.
The Champlain Valley Food Hub addresses four of Vermont’s Climate Action
Plan strategies:
• “Reduce greenhouse gas emissions from the transportation... and
agricultural sectors”
• “Encourage smart growth and related strategies,”
• “Achieve long-term sequestration and storage of carbon and promote best
management practices to achieve climate mitigation, adaption, and resilience on
natural working lands;”
• “Build and encourage climate adaptation and resilience of Vermont
communities and natural systems.”
The state legislature funded the second 10 years of Farm to Plate in 2020. The
Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals)
announced in the recently published Farm to Plate Strategic plan for a resilient
local food system.
The Food Hub would also help reduce Greenhouse Gas emissions from two of
the three highest emission sectors of Addison County, agriculture and
transportation, according to CEAC’s recent Greenhouse Gas Inventory Report for
the county.
The 2019 Local Food Wholesale Market Assessment Report published by
Vermont Farm to Plate offered a solution to the state’s distribution challenges by
stating that there is “potential for other intermediated market players –
aggregators, processors, distributors, food hubs etc. – to continue to disrupt the
marketplace with innovative product and logistical solutions that can supply local
food that authentically represents the values consumers are in search of.” These
intermediated markets are part of a value based supply chain (VBSC).
In September 2021, Rural Vermont recommended to the VT Climate Council that
the state invest in “strategically located, local, regional infrastructure related to
food processing... and food storage. COVID has provided us a lived experience
of systems disruption on a global scale - and it has significantly affected demand
for local and regional food system infrastructure. The State must consider what
types of infrastructure are most important to a localized and regionalized food
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ACORN has secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the
online wholesale market with the Local Food Marketplace platform and the hiring of two part-time employees. We also received $20,000 as part of the
Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant to write a feasibility study and develop a business plan in 2022. This
will identify the specific costs and market size of the food hub with the online wholesale market.
We are in the process of signing an MOU with CVOEO to share warehouse space on Exchange Street. CVOEO’s cost of renting this space is
approximately $2,500/month, which is what ACORN had priced out prior to CVOEO signing their lease.
Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. Rough estimates of equipment
range from $13,000 - $25,000. The 2015 budget developed for the Addison County Food Commons in Greg’s Meat Market shows initial capital
funding needs, to cover total operational costs, staff, equipment, rent, utilities and support services, to be around $250,000. This includes one year
salary for a full time Operations Manager and two part-time positions. Once the business plan is developed, we will be able to formally identify specific
costs and revenue streams, but we know that to make the food hub as economically viable as possible, we will need to develop multiple funding
revenues including the use of a margin on goods sold through the online market, producer membership fees, pay per service fees, community
philanthropy and grants.
A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this
market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic
Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a
paid advertising campaign using social media, Front Porch Forum, radio, newspapers, printed flyers and yard signs. ACORN would like to hire a local
social media and advertising consultant.
------------Specialty Crop Block Grant, Committed and Partially Received, Expected Distribution October 2021- March 2024: $58,300
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This will be determined by the feasibility study and business plan, but we envision at least two full-time jobs (Operations Manager and a
Sales/Marketing Manager) as well as a delivery driver. Right now we have funding to support those two positions part time until March 2024. The
average wage would be at least $20/hour to attract and retain talented employees.
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