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		PROJECT NAME: ACORN Food Hub

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Off

		Check Box7: Off

		Check Box8: Yes

		Describe "other" type of infrastructure: Food System

		Check Box10: Yes

		Check Box11: Off

		Check Box12: Yes

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Yes

		Check Box18: Off

		Describe "other" type of project: 

		Organization Name: ACORN Network

		Organization Address: PO Box 404, Bristol, VT 05443

		Organization email: info@acornvt.org

		Ten Digit phone number: 802-382-0401

		Contact name: Lindsey Berk

		Contact Title: Executive Director

		Contact Mailing Address: 8 Rossiter St, Brandon, VT 05733

		Contact Email: lindsey@acornvt.org

		Contact ten digit phone number: 802-382-0401

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: ACORN is applying for funding to build a zero-carbon food hub in Middlebury, the seat of the Champlain Valley’s robust agricultural region. 
 
The ACORN Food Hub is a centralized digital and physical space that facilitates the sales, aggregation, and distribution of locally produced food products to local wholesale markets. There is also the opportunity to partner with urban-focused businesses such as Farmers to You that bring Vermont products to metropolitan areas. The Food Hub has cold and dry storage capacity, serves as an address for freight deliveries for remote farms, and as a distribution space for ACORN’s Farmacy Food is Medicine program. We have the opportunity to potentially create other aggregated CSA opportunities. The Food Hub may also include space for a commercial kitchen for new and emerging food businesses, such as a tortilleria that would be used by the migrant Latinx community, as well as other community groups including HOPE, CVOEO and the Middlebury College Knoll.
 
The ACORN Food Hub will work in conjunction with ACORN’s Online Wholesale Market that uses the Local Food Marketplace platform to aggregate specialty crop producers’ inventory online to make it easier for wholesale buyers to purchase products and receive one invoice. In November 2021, ACORN hired a part time Food Hub Manager, has secured bookkeeping assistance and has funds for another part time support staff to help with distribution to wholesale buyers as needed.
 
The ACORN Food Hub:
 
         • Creates a value based supply chain (VBSC) that “maintains the identity of the farmers who grow or raise a product, and that preserves the social, environmental, and community values that are incorporated into production.” (UC Sustainable Agriculture Research and Education Program, 2017). VBSCs allow farmers to maintain ownership over their brand and production values because the distributor and the buyers help to carry the farmer’s story forward. Producers accessing the values-based supply chains are building their own brand, story, and Values-based Distribution Networks position with a web presence, labeling, personal contact with buyers, and many other techniques. 
         • Establishes an aggregation point with cross-docking and storage to increase sales and distribution of locally produced foods, with the goal of making local food more accessible and affordable to area residents. 
         • Will purchase a refrigerated van to facilitate the distribution of aggregated orders to wholesale buyers along the Route 7 Corridor. 
         • Will develop an e-commerce bulk market for local foods where producers can sell surplus produce to buyers at a discounted price.  
         • Create the ability for consumers to purchase food in bulk at wholesale prices as self-organized neighborhood buyers, bringing down the price of local food significantly. 
         • Increase equity in local food access by working with the Food Service Directors at Addison County Central School District and Addison Northwest/Northeast School Districts to increase local food purchasing in school meals. 
         • Partner with preexisting wholesale local distribution networks, including Farmers to You, Farm Connex and Food Connects, that already connect local sellers with buyers, and who are looking to expand their routes into the Middlebury area. Routes and cross-docking opportunities exist across the Champlain Valley from southern Chittenden County to northern Rutland County. Publicly funded food hubs increase markets for our growers without driving up the end cost to eaters. 
         • Identify farm stands that aggregate and/or produce local food to strengthen the recent proliferation of micro-hubs around the region. 
Producers have expressed there is increased production capacity if sales and distribution can be improved. They are looking for:
         • Increased markets to sell more products to their local community at reasonable prices
         • Lower distribution costs; many self-distribute which takes time away from the farm
         • Increased equitable food access; transparency in the market is key
         • Increased opportunity to sell to larger buyers and institutions that don’t normally buy from small and medium sized farms 
         • Markets outside of our immediate region 

		Project Location: With its access to Routes 125, 7 and 30, ACORN has identified Middlebury as the ideal location for a food hub in Addison County, which will serve the whole Champlain Valley, from southern Chittenden County to northern Rutland County. Participating producers also agree that regular trips to Middlebury are already part of their schedules and would be the most convenient location for this space. Middlebury is the location of ACORN's Farmacy Food is Medicine program, as well as Middlebury College, Addison Central School District and Porter Hospital, all of which would be some of the major institutional buyers of the online market. 
 
Specific physical requirements for the food hub space will be access for trucks and access to a loading dock. A keypad locked vestibule that allows 24 hour access to delivery and pick-up is also desired. An office and space for gathering/celebrating local food is also an identified need.
 
Through the feasibility study, we will also determine how a centralized food hub might work with spokes in larger towns that don’t have access to fresh, local food (Vergennes, Shoreham, Bristol and Brandon have been identified as pilot towns). Libraries, general stores or other small businesses might serve as distribution points in surrounding towns. 
 
This food hub will also connect with other regional food hubs around the state: the Intervale (Burlington), Green Mountain Farm Direct (Newport), the Center for an Agricultural Economy (Hardwick), Food Connects (Brattleboro), Vermont Farmers Food Center (Rutland) and the emerging Regenerative Food Network (Bennington). It will serve as a key connecting point for the emerging western Vermont food hub network.
 

		Project Purpose & Benefits: A centralized aggregation site allows farms to meet volumes demanded by wholesale buyers. 
 
ACORN’s online wholesale market addresses the purchasing challenges for the immediate future, and the ACORN Food Hub aggregates local products in the region and streamlines distribution. This Hub makes the supply chain more transparent, increases access to local markets, increases producers’ sales, and increases productivity due to more reliable wholesale demand. This stable flow of income will increase the net income for participating producers, allowing them to be able to purchase more inputs and hire more labor to ultimately strengthen the local economy. Lastly, buyers at anchor institutions (school districts, hospitals, colleges) will source more local food, creating a more equitable and just food system.
 
This physical space allows local food products to be aggregated, stored and distributed. This project offers the possibility for small farmers to reach wholesale buyers in a streamlined manner, saving time and money while shortening the supply chain, making local food more accessible to a wider sector of the community. Ideally this space will be powered by renewable energy and an EV delivery vehicle will be used to further reduce the carbon emissions of the local food system. Having a more localized distribution network will lower the costs of food and help make it easier for producers to transport their products.
 
Measurable benefits include:
         • Increase in local food sales for the online wholesale market and for the physical space 
         • New local markets, including but not limited to an aggregated CSA that would source from multiple producers
         • New urban markets, including but not limited to Farmers to You in Boston
         • Increase support for food security programs such as the Giving Fridge, the Farmacy Food is Medicine program and Feeding Champlain Valley (CVOEO)
         • Increase job creation: Food Hub Manager, Food Hub Operations Manager, Food Hub Sales and Marketing Manager, Delivery Driver
         • Data regarding greenhouse gas emissions reduction if the food hub is powered by renewable energy and EV delivery vehicles 
The development of long-term relationships with investors, funders and community partners for the food hub will strengthen the local food system’s resilience. A food hub with streamlined distribution will make it easier for wholesale purchasers to source Vermont products, making it easier for consumers to find them around the region. An aggregated CSA, where various producers aggregate products into a weekly share, can create a new market catered to consumers' individual needs and increase demand for local food. 
 
The online wholesale market addresses the increasing trend of people searching for and purchasing food online. Neighborhood wholesale buying clubs could be supported by a physical food hub and online market. A shortened supply chain also meets the growing desire from consumers to know the origins of their food.

		Project Timeline, Milestones, Status: Ten years ago ACORN attempted to create an online market to overcome the barriers of wholesale buying. In the 2012 Addison Wholesale Collaborative report, we wrote that to “fully achieve the benefits of a buyer-seller network requires a larger user group than was available in Addison County at the time of the pilot. We have shown a spotlight on the path forward and will proceed ahead in collaboration with... other regional partners.” In retrospect, the AWC was too early. The local food system, on both the supply and demand side, was too thin to support it. 
 
From 2012-2020, ACORN hosted many farmer meetings, focus groups, and interviews to learn what obstacles farmers were facing, as well as opportunities for growth. We learned that farmers are interested in connecting with other farmers in a number of ways: bringing food to NYC or Boston, filling larger institutional buys, and selling locally-grown meat collectively. They are interested in increasing local sales, creating an online sales platform, and new opportunities to sell or donate surplus produce, especially when the season is erratic (a simplified market for seasonal fluctuations).
 
In 2015, ACORN worked with a Middlebury College student to develop a business plan for the Addison County Food Commons (ACFC), which would provide support and infrastructure to entrepreneurs across the food system. Set to be housed in Greg’s Meat Market (when it was closed for a period of time), the ACFC would be a public space for commerce, partnership and education. The project was to be housed in Greg’s Meat Market and ran into a dead end when the owner decided to reopen the market, but we still have the key research and ground work that was laid.
 
In 2020, after the COVID shutdown, we organized a temporary Online Market to help producers move food when farmers markets, restaurants and institutions closed. We ended the Online Market when farmers markets reopened, and conducted eight months of research on the viability of an Online Market in our region. This resulted in a shift from a direct to consumer focus to a business to business focus. 
 
We were awarded two grants in 2021 for the online wholesale market, as well as to pursue a feasibility study and business plan for a physical food hub. In Fall 2021 we hired a part time market manager to onboard producers and launch the market this winter. We also signed an MOU with CVOEO to share their new space on Exchange Street as a space that will temporarily serve some of our food hub and Farmacy program needs. The rented warehouse space is guaranteed through October 2023, at which point CVOEO and ACORN will reconsider if the space is working for both parties.
 
In 2022 we installed a walk-in cooler, chest freezer and pallet racking and officially launched the Food Hub and Online Market. We plan to purchase a walk-in freezer this winter. We are fundraising for a van to help us streamline delivery as we are currently using staff vehicles.
 
 
 

		Principal Experience & Partnerships: The ACORN Network, founded in 2009, is a non-profit with the mission to promote the growth and health of local food and agriculture in Vermont’s Champlain Valley by providing support to farmers and food producers, engaging in food education and ensuring access to healthy food for all members of our community.  ACORN, at its core, is nimble, a catalyst for developing local, sustainable and collaborative solutions that adapt to current times. 
 
ACORN’s Board of Directors is composed of a variety of people with a wide spectrum of expertise: current and retired food producers, business executives, employees of UVM-Extension, the Middlebury Natural Foods Co-op, a Middlebury College student, and a worker-owner of the Anti-Oppression Resource and Training Alliance (AORTA). 
 
ACORN’s Executive Director, Lindsey Berk, will spearhead this project along with a steering committee comprised of community members, ACORN Board members and food producers. An ACORN steering committee composed of various food systems professionals is being organized to oversee the Food Hub moving forward.  
 
Key members from the community (all of whom have written letters of support) will be invited to be part of the core team: Fred Kenney of Addison County Economic Development Corporation, Glenn Lowers, former GM of the Middlebury Natural Foods Co-op, Heidi Lynch of Vermont Farmers Food Center, Steve Maier of the Climate Economy Action Center of Addison County and Ben Marks of the Acorn Energy Co-op. Rob Carter, the former ED of the Chamber of Commerce, had also signed a LOS.
 
A third group, a producer and farmer stakeholder committee, has formed as ACORN hosts monthly farmer meetings to work through the development of the project. The following producers and farms have given formal support and/or are attending our monthly meetings: Singing Cedars, Last Resort, Cream Hill Stock, New Leaf Organics, Frog Hollow, Reap and Sow, Old Road, Blue Ledge, Elmer, Rolling Bale, Firefly, Uphill, Champlain Valley Apiaries, Pin Up Pickles, Dancing Bee Honey, Vermont Tortilla Company, Larson's Creamery.
 
ACORN has the support of food hubs and organizations such as Food Connects and CAE/Farm Connex as they are looking to reach the western part of the state. There is demand to bring product to Addison County, and they need higher demand for their trucks to move product out. A robust network of local distribution routes will connect the dots of aggregation spots in each region. We will collaborate with them to coordinate distribution systems as well as assess the possibility of a single web-based sales platform for the benefit of growers across the state.
 
Lastly, local wholesale buyers are looking for a more efficient way to purchase from small and medium sized farms. There is strong interest in local food by institutional buyers if the supply and delivery system is efficient.
 

		Project Support & Need: The Food Hub tackles many of the priorities identified in our region; greenhouse gas emission reduction, increased access to local food, and improved farm viability. It is important to note the majority, if not all, of the food producers that partner with ACORN include various aspects of regenerative agricultural practices as part of their core business models.
 
The ACORN Food Hub addresses four of Vermont’s Climate Action Plan strategies:
         • “Reduce greenhouse gas emissions from the transportation... and agricultural sectors”
         • “Encourage smart growth and related strategies,” 
         • “Achieve long-term sequestration and storage of carbon and promote best management practices to achieve climate mitigation, adaption, and resilience on natural working lands;”
         • “Build and encourage climate adaptation and resilience of Vermont communities and natural systems.” 
 
The state legislature funded the second 10 years of Farm to Plate in 2020. The Food Hub directly addresses goals 1, 2, 3, 6, 10, 11, 12 and 14 (of 15 goals) announced in the recently published Farm to Plate Strategic plan for a resilient local food system.
 
The Food Hub would also help reduce Greenhouse Gas emissions from two of the three highest emission sectors of Addison County, agriculture and transportation, according to CEAC’s recent Greenhouse Gas Inventory Report for the county.
 
The 2019 Local Food Wholesale Market Assessment Report published by Vermont Farm to Plate offered a solution to the state’s distribution challenges by stating that there is “potential for other intermediated market players – aggregators, processors, distributors, food hubs etc. – to continue to disrupt the marketplace with innovative product and logistical solutions that can supply local food that authentically represents the values consumers are in search of.” These intermediated markets are part of a value based supply chain (VBSC).
 
In September 2021, Rural Vermont recommended to the VT Climate Council that the state invest in “strategically located, local, regional infrastructure related to food processing... and food storage. COVID has provided us a lived experience of systems disruption on a global scale - and it has significantly affected demand for local and regional food system infrastructure. The State must consider what types of infrastructure are most important to a localized and regionalized food system in the era of climate change, and a future which promises long term power outages, unpredictable weather and seasons, increased climate migration, lack of access to existing facilities, supplies, and resources.”
 
Lastly, the food hub relates to two of the 10 elements of the Vermont Proposition, developed by a “broad coalition of individuals, organizations and businesses working together to advance the Vermont Proposition through communications, advocacy, and collective action,”  and spearheaded by the Vermont Council of Rural Development:
         •         Vermont must conserve our lands and waters and advance our working landscape. “...Today, we must renew the protection of our air, waters, and land, and renew the enterprises that provide the foundation of Vermont’s working landscape. Vermont must pursue the enormous opportunities to sustainably expand local food and forest production, focus on value-added products, and fashion new market opportunities beyond commodity economies to thrive, while ensuring food security and economic foundations for the future of rural families and communities.” 
         •         Vermont must advance creative solutions to climate change. “...Producing more local energy… electrifying transportation and heating, advancing regenerative agriculture… and wise resource use are keys to our future. State policy and investment should systematically prevent carbon emissions while stimulating clean energy, infrastructure and green businesses enterprises. Vermont can lead in solutions, and attract and cultivate a new generation of entrepreneurs and purposive youth.” 
 

		Total Project Cost: 275,000

		Source 1: Specialty Crop Block Grant

		Source Amount 1: 29,150

		Use 1: Personnel

		Use Amount 1: 78,760

		Source 2: NBRC Food Hub Infrastructure 

		Source Amount 2: 60,618

		Use 2: Administration

		Use Amount 2: 46,640

		Source 3: 

		Source Amount 3: 

		Use 3: Support Services

		Use Amount 3: 22,000

		Source 4: 

		Source Amount 4: 

		Use 4: Buildings and Grounds

		Use Amount 4: 127,600

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Use Amount 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		TotalSources: 89768

		TotalUses: 275000

		Funding Gap: -185232

		Budget Narrative: ACORN has secured $58,300 in funding from the USDA’s Specialty Crop Block Grant program for 30 months, supporting the establishment of the online wholesale market with Local Food Marketplace and  hiring two part-time employees. Approximately $29,150 of that remains. We received $20,000 from the Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant to write a feasibility study and develop a business plan in 2022. This will be finished shortly and will identify the specific costs and market size of the food hub with the online wholesale market. 

We signed an MOU with CVOEO to share warehouse space on Exchange Street. CVOEO’s cost of renting this space is $2,500/month, which is what ACORN had priced out prior to CVOEO signing their lease. 

Capital funding will go to renting or buying a small commercial warehouse and outfitting it with cold and dry storage. The 2015 budget developed for the Addison County Food Commons in Greg’s Meat Market shows initial capital funding needs, to cover total operational costs, staff, equipment, rent, utilities and support services, to be around $250,000. This includes one year salary for a full time Operations Manager and two part-time positions. Once the business plan is developed, we will be able to formally identify specific costs and revenue streams, but we know that to make the food hub as economically viable as possible, we will need to develop multiple funding revenues including the use of a margin on goods sold through the online market, producer membership fees, pay per service fees, community philanthropy and grants. Considering inflation, I've increased the estimated costs from 2015 by 10%.

We were awarded an NBRC Food Hub Infrastructure grant for $60,618 which covers our immediate cold and frozen storage needs, but we expect to max those spaces out in the next growing season. 

A robust and engaging marketing plan to reach potential new local buyers and increase demand among eaters is also central to the success of this market. We will rely on collaborative marketing efforts with the Department of Tourism, Agency of Ag, Chamber of Commerce and Economic Development Corporations, all participating food businesses, churches, libraries, schools and our local news media. We would also need funding for a paid advertising campaign using social media, Front Porch Forum, radio, newspapers, printed flyers and yard signs. ACORN would like to hire a local social media and advertising consultant. 
-------------
Specialty Crop Block Grant, Committed and Partially Received, October 2021- March 2024: $58,300

Agency of Agriculture’s Working Lands Enterprise Fund Service Provider Grant, Committed, Distribution January 2022 - December 2022 - $20,000

NBRC's Food Hub Infrastructure Grant, Committed and Partially Received, May 2022 - June 2024  $60,618

CVOEO is allowing us to share their warehouse space with an MOU. Their funding for the space is for two years, until October 2023.

		Job Creation Narrative: This will be determined by the feasibility study and business plan, but we envision at least two full-time jobs (Operations Manager and a Sales/Marketing Manager) as well as a delivery driver. Right now we have funding to support those two positions part time until March 2024. The average wage would be at least $20/hour to attract and retain talented employees.
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PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
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PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
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Clearly identify where the project is in the timeline and what work remains. 
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Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
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JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		PROJECT NAME: Ilsley Public Library Renovation and Expansion

		Check Box2: Yes
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		Check Box8: Off

		Check Box10: Off
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		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury VT 05753

		Organization email: kramsay@townofmiddlebury.org

		Ten Digit phone number: 8024588000

		Contact name: Dana Hart

		Contact Title: Library Director

		Contact Mailing Address: 75 Main Street, Middlebury VT 05753

		Contact Email: dana.hart@ilsleypubliclibrary.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: Ilsley Public Library is an essential public facility, providing people with free access to diverse informational and recreational books and media, high-speed internet, community gathering spaces, and other crucial resources The Library also  often serves as a safe and welcoming lifeline for underserved populations in both Middlebury and surrounding towns. The Library consistently ranks as one of the most used libraries in the state: in 2021, Ilsley served 94,000 visitors and circulated 92,000 library materials. The library has a collection of 55,000 physical items, the 7th largest collection in the state. Our total collection use per capita was 10.5, the fourth highest in the state. And in 2019, before the pandemic altered our program plans, Ilsley program attendance was 18,000, the second highest in the state, second only to the Fletcher Free Library in Burlington. It also houses Middlebury Community Television (MCTV), which provides cable access and online programming for local government and community organizations. The Ilsley Library building is the beating heart of Addison County, welcoming children, youth, and adults of all ages to explore, create, and connect with their community. 



Unfortunately, the Library's facilities are in a state of serious disrepair and in desperate need of renovation and expansion. The current building is unsafe and inaccessible and has multiple failing mechanical systems. Major concerns include:

1. No handicap-accessible entrance on Main Street;

2. An elevator over forty years old, resulting in regular, and terrifying, entrapments of visitors;

3.Lack of sightlines throughout the library pose serious safety concerns. The majority of spaces, including restrooms located directly next to the children's library, are unsupervised. This has led to significant health and safety concerns, including vandalism and alcohol consumption and illegal substance use in the Library;

4. A single means of egress on the third floor, which houses Middlebury Community Television, which poses a serious safety concern.

5. The heating system, which runs on fuel oil, is 30 years old and unreliable. The system does not allow for any air exchange, which has led to significant mold and air quality issues. During the pandemic, this lack of ventilation and circulation has limited our ability to continue operations as usual.

6. Significant programmatic shortcomings. There are no distinct spaces for elementary, middle, and high school students, and inadequate space to hold multiple group meetings or programs at once. Storage and staff workspaces are woefully insufficient. Countless pillars and steel trusses make spaces inflexible and prevent reconfiguring as library services and collections evolve.



The Library's activities have long outgrown the spaces that were originally designed to contain them and we have reached a point where our facilities limit our ability to further our mission. The Town of Middlebury and the Library Board of Trustees have been working together to renovate and expand the Library building for well over a decade. Most recently, preliminary feasibility studies and assessments laid  solid groundwork in 2018. Project planning paused during the pandemic, but the crisis underscored exactly how much the community relies on the Library. A dedicated committee, the Ilsley 100 Project Team, is currently determining whether a major renovation and expansion of the current building or design and construction of  a new library building in an adjacent lot would better meet the needs of the community. The Project Team expects to make this decision in December 2022 and is preparing to move forward with an RFP for a professional design team in early 2023. 



The plans for addressing the Library's facilities needs include adding 6,000 square feet, doubling the space for children in the library and allowing for new spaces designed to meet our community's current demands: conference room, community living room,  specifically-designed for children's programming space, and a family restroom. Quiet study and co-working spaces will be expanded, staff and storage spaces will be expanded and reconfigured, and a new shelving plan for the collection will increase accessibility. Efficient HVAC systems will reduce the town's reliance on fossil fuels. Most importantly, the building will be safe, welcoming, and flexible enough to accommodate shifting programmatic needs in the future.  



		Project Location: The Ilsley Public Library is located in downtown Middlebury at 75 Main Street. The Library literally and metaphorically anchors the downtown, sitting proudly at the beginning of Main Street and forming a civil service campus with the adjacent municipal building at 77 Main Street. 



The area served by the Library serves a series of concentric rings. The innermost circle is Middlebury – all residents of Middlebury qualify for a free library card and about half of all Middlebury residents have one.The second circle is composed of the towns in the Addison Central School District –all students and teachers in ACSD qualify for free library cards and Ilsley librarians make regular visits to area schools to forge connections with students. As a result, many students and their families from Bridport, Cornwall, Ripton, Salisbury, Weybridge, and Shoreham have library cards and make regular use of the library's collections and programs.  



A third circle comprises all of Addison County. The Library's spaces, internet, and programs are free to everyone, regardless of residence or library card status. The Library is regularly visited by residents of surrounding towns and participates in Homecard, a cooperative lending program of 23 Vermont libraries, includingVergennes, Bristol, New Haven, Orwell, and Monkton, who can make use of Ilsley's collection of over 50,000 print materials.



The fourth and final circle comprises, in small but significant ways, all of Vermont. The Library works closely with Middlebury's shelter for people experiencing homelessness, serving  many of unhoused  individuals who traverse the corridor between Rutland and Burlington. The free wifi at our branch, the Sarah Partridge Library in East Middlebury, is the first area of service travelers are can access at the base of the Middlebury gap, and many drivers stop there to check directions and send messages. Our Community Meeting Room is available for anyone to book free-of-charge, making  the Library the site of countless meetings, presentations, trainings, and outreach efforts by organizations throughout the state.



		Project Purpose & Benefits: This project will provide the community with a library building that is a welcoming, accessible, and safe community hub with the flexibility and sustainability to enrich community members' lives now and into the future. Public libraries have proven themselves, time and time again, to be an investment worth making. An engaging and attractive library will draw visitors to Main Street, bolstering Middlebury's downtown economy and contributing to a vibrant community. 



Libraries are vehicles for economic and workforce development. Ilsley Public Library recognizes that workforce development starts with early childhood learning. Ilsley supports early literacy and numeracy with story times; prevents summer slide with a summer reading program for PK-12 students; and ensures all students have access to free high-speed internet. Renovating and expanding the Library will increase our capacity to support our community's youngest learners: a 2021 study found that library capital investment results in an increase in children's attendance at library events by 18% and increased children's checkouts by 21%; that same study found that library use translates to improved test scores in the local school district (Gilpin, Gregory; Karger; and Nencka. "Returns to Public Library Investment." Federal Reserve Bank of Chicago, April 2021.) 



In addition, libraries are a gateway to employment opportunities for adults. Many high school students get their first job at the Llibrary through our annual page program, and job-seekers of all ages can access employment and professional development resources offered by the Library. Community members use the library to explore employment opportunities, submit applications, and learn new skills. Library staff offer tech support and basic computer training on demand, as well as support filling out applications and writing resumes. In addition, the Library offers free access to a comprehensive selection of academic and career-related training resources, including practice college admissions exams, preparation of occupational licensing tests, workplace skills improvement tutorials. Many adults use the library as the space for their remote schooling and librarians even proctor exams upon request. Addressing the library's facilities would allow us to meet these growing educational and training demands and better support regional economic development.



Although the economic benefits cannot as easily be quantified, developing community connections is absolutely essential to the health and wellbeing of our town and our county. The Library is the one place in Middlebury where everyone is welcome, for free, for as long as they would like to stay. We have the opportunity to reinvest in a community center in downtown Middlebury, bringing people together. Residents of all ages, abilities, and income levels will have a beautiful space to enjoy cultural enrichment, education, and connection.



		Project Timeline, Milestones, Status: During Fall 2021, the Ilsley Public Library Renovation/Expansion Working Group reviewed the work of the previous Library Building Committee (2014-2017) and made recommendations on how to move the project forward. Based on those recommendations, in March 2022 the Middlebury Select Board formed the Ilsley 100 Project Team, charging them with guiding the development of design options, coordinating funding strategies, and ensuring effective community engagement throughout the process.



Between March and October 2022, the Project Team has focused on pre-design work and project scope evaluation. Pre-design work has resulted in a preliminary building program, including square foot proposals and adjacency diagrams. The scope evaluation has considered four distinct project directions: renovating the existing building, renovating and expanding the existing building, renovating the existing building and creating an annex, or building a new library on an adjacent lot. The Project Team has completed an evaluation matrix of the four options and engaged an estimator to provide order-of-magnitude estimates for each option. The Project Team plans to select a project direction by January 2023.



The Project Team will issue an RFP in early 2023 seeking a professional design team that can create a feasibility study and present several schematic designs. The Project Team will work with the design professionals, the Select Board, and the community to select a schematic design in mid-2023. This will allow the Project Team to pursue a bond vote in March of 2024; private fundraising will begin in summer 2023, and other government/grant funding identification and application will continue throughout the process. Design development may continue through winter 2023-24 and, pending passage of a bond vote, the project will move into the construction document and permitting phase in spring of 2024.



		Principal Experience & Partnerships: Ilsley Public Library is a municipal library, owned and operated by the Town of Middlebury. The community, Library Board, and Select board are deeply invested in addressing the Library's facility needs. To that end, they created the Ilsley 100 Project Team, a task force comprised of two members of the Middlebury Selectboard; two members of the Ilsley Public Library Board of Trustees; three members of the community with public relations and finance expertise; and the Library Director and a Town staff liaison. This Project Team is committed to working toward broad support for a new or expanded Town Library, and members bring experience from past local and state projects of similar magnitude and import. Experienced Town and Library leadership and staff are advising and supporting the Project Team. 



The Town of Middlebury has successfully executed many large scale projects in the past, including renovations of existing structures (fire stations), new construction projects (police department, town hall & gym), major infrastructure projects (Cross Street bridge), and complex federal-state-local partnerships (rail tunnel project). Town leaders and staff have the experience, energy, and dedication to ensure this project's success. 



There is significant potential to expand existing partnerships and create new ones, with Middlebury College, Community College of Vermont, Addison Central School District, Middlebury Community Television, theVermont Children's Museum, VT Book Shop, Marquis Theater, and numerous other local community organizations and businesses. As outreach about the project continues, the Project Team will be soliciting community testimonials, letters of support, and pledges for financial contributions. 



		Project Support & Need: In 2017 the Library conducted a series of focus groups, during which the community identified key aspirations (https://d1xsgv5rnouql9.cloudfront.net/wp-content/uploads/2021/10/Tell-Me-Presentation-2.27.2019.pdf) that will be supported by a renovation/expansion:

1. Building a vibrant downtown. The new library facilities will contribute to downtown vibrancy by increasing space for exhibitions, performances, and other cultural events which are free to all; serving as a welcome center for new residents or tourists; and attracting increased foot traffic to the downtown area.

2.  Creating opportunities for intergenerational gathering. The expanded library building will feature a Community Living Room that will promote spontaneous gatherings between members of different generations. The Library is one of the few places in Middlebury that attracts all ages, but the current building silos age groups. 

3. Providing services to underserved populations in our community. The renovation/expansion will double the space for children and will create a separate space for high school students. A more accessible building will allow community members with varying mobility levels to visit the library and engage with the community.



The renovation/expansion project has also supports the 2020 Middlebury Downtown Master Plan 9https://cms5.revize.com/revize/middlebury/departments/planning_zoning_office/Downtown%20Master%20Plan/Middlebury%20Master%20Plan%20FINAL%20Draft%20Nov-30-2020.pdf). The first guiding principle of that plan is to foster "inclusivity/gathering places and destinations for all" and to make Downtown a welcoming and enjoyable destination for all. The Library is a crucial component of this goal. Shops and restaurants—the traditional downtown spaces—are often not accessible to community members who are low-income, differently-abled, or struggling with mental health issues. What is there for these community members downtown? The only answer is: the Library. If Middlebury truly wants a downtown that welcomes all, the library must be a welcoming, accessible, and safe space. Our current facility falls short. A renovated and expanded library will send the message that Middlebury values and welcomes all members of our community.



Another guiding principle of the downtown master plan is "economic vibrancy." The Library is a significant draw and leads to increased foot traffic in downtown Middlebury: many non-residents come to Middlebury specifically to use the library, and then run errands downtown. Research has shown that libraries enjoy an increase in foot traffic of about 20% after significant capital improvements: that would mean another 32,000 visitors to downtown Middlebury every year (ibid). 



A final guiding principle of the downtown master plan is "sustainability and resiliency." The library is currently heated by a 30-year-old boiler that runs on fuel oil. Transitioning to cold-climate heat pumps, as the plans for renovating/expanding the library call for, would allow the town of Middlebury to move away from a dependency on fossil fuel. 



A renovated and expanded library would further several regional goals, outlined in the 2018 Addison County Regional Plan (https://acrpc.org/wp-content/uploads/2021/03/Regional_Plan_7_18_2018_updated_5_2019.pdf). Regional Plan Overall Goal B is to "encourage a strong and diverse economy that provides economic opportunity, satisfying and rewarding employment, improved income and economic growth." As remote work continues to rise, the Library plays an increasingly crucial role as a co-working space. To have a robust, 21st century economy people need a space where they can reliably access free high-speed internet. People and organizations also need a place to hold meetings – the renovated/expanded library will have additional  meeting spaces of varying sizes available to book for free. 
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		Funding Gap: 4000000

		Budget Narrative: The Ilsley 100 Project Team is currently working with an estimator to obtain order-of-magnitude estimates. Until the new estimates are finalized, the tentative budget is based on a 2017 estimate of $9.6 million to renovate and expand the library. Adjusted for inflation and building costs, and factoring in moving and temporary location costs, a tentative, working budget is $13.0 million. The budget will continue to evolve as the Project Team continues with its work and engages more professional designers and project managers.



The Project Team has identified a number of grants and government funds that the project is eligible for, including a State Economic and Infrastructure Development Grant from the NBRC;  Community Facilities Grant from the USDA; Community Development Program Implementation Grant from the Agency of Commerce; and a Cultural Facilities Grant and Historic Preservation Grant from the Agency of Administration. In addition, we expect funding to be available from the Department of Libraries, through both an appropriation from Sen. Leahy and ARPA money that has been designated for library facilities improvements, although at this stage the Department of Libraries has not announced eligibility, grant amounts, or application timelines. In addition, the town will pursue a bond to cover a substantial portion of the project, and the Project Team will run a private fundraising capital campaign. 



While it is difficult to identify the funding gap at this stage in the process, it is clear that cost will be the single greatest barrier to achieving this goal. Given the scope of work, the limited property footprint, and the nature of renovating a historic structure, this is going to be a major project. Middlebury is a large town by Vermont standards, and the Library enjoys widespread support in the community. The project team will pursue any and all types of funding available to bring this renovation/expansion to fruition, including seeking grants, private fundraising, and, ultimately, a bond vote. 



It is important to be realistic about what these traditional sources of funding can accomplish. The scope of work and cost of construction will simply be too large to be funded by conventional grants, private fundraising, and municipal bonding. In order for this project to be a success, there needs to be government grant funding.



		Job Creation Narrative: The Library currently employs seven full-time staff, six part-time staff, and a large number of part-time temporary work-study students and substitutes. Full-time positions have full Town-employee benefits and competitive wages; three of the full-time positions are union represented positions. 



All of these positions will be retained. It is likely that after the project is complete, an additional custodial position would be created. Additional programming staff may also be considered. Partners such as MCTV or businesses that might co-locate in a new Library facility (such as a cafe or gift shop) may also create new employment opportunities.
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		Organization Name: Town of Middlebury, Middlebury, Vermont 05753

		Organization Address: 77 Main Street

		Organization email: kramsay@townofmiddlebury.org

		Ten Digit phone number: 802-458-8001

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street,  Middlebury, VT 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 
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		Principal 1 10-digot phone number: 
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		Principal 2 Title: 

		Principal 2 Organization: 
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		Project Description: The Middlebury Water Department Water System (WSID 5004) is supplied by three wells located about 3 miles east of the Town center. Water storage is currently provided by a two-cell 1.5-million-gallon (mg) storage tank on Chipman Hill, constructed in 1978. The system serves a year-round population of approximately 6000 with an additional 2500 college students during the school year. The Town maintains 2300 water service connections- both residential and commercial. Water customers are a mixture of residential, commercial, and industrial types. The system's largest user is Agri-mark- the Northeast's premier dairy farmer cooperative. Middlebury College is also a large user, with 156 accounts utilizing approximately 
A hydraulic study that was performed in 2018, determined that the storage available for the Town water supply was inadequate to support the growing population and fire flow capabilities. The report provided recommendations to increase storage to better serve the community.
The proposed concrete water storage tank would be located adjacent to the existing storage on Chipman Hill. It would consist of a 1.3 mg pre-cast, pre-stressed concrete water tank. The proposed storage tank would allow for increased fire flow capabilities in addition to future average daily demands, better serving the population.
 
 

		Project Location: The proposed water storage tank would be located on Chipman Hill, adjacent to the existing water tank. The population of Middlebury would be served both through water service connectivity in addition to increased fire flow capabilities. 
 

		Project Purpose & Benefits: A hydraulic study that was performed in 2018, determined that the storage available for the Town water supply was inadequate to support the growing population and fire flow capabilities. The report provided recommendations to increase storage as proposed by this design project. The proposed concrete storage tank would allow for increased fire flow capabilities in addition to future average day demands, better serving the population. Therefore, the project would allow for economic development and community development, allowing for growth in the work force and housing.

		Project Timeline, Milestones, Status: The Town will be submitting this project to the state Drinking Water State Revolving Fund (DWSRF) priority list for design and construction in December 2022. Using the At-The Ready process to qualify an engineer, the Town has contacted Dufresne & Associates, P.C. (Dufresne Group) for design of the proposed water tank. Currently the DWSRF program is reviewing the engineering agreement contract. Once approved, the agreement increases the project score on the DWSRF priority list, allowing the project to receive funding and advance to construction more quickly. 
 

		Principal Experience & Partnerships: The storage tank project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
 

		Project Support & Need: The storage available for the Town water supply is inadequate to support the growing population and fire flow capabilities. The Town Hydraulic report provided recommendations to increase storage as proposed in this project. There are no alternative water sources for the stakeholders involved. 
The 2017 Middlebury Town plan identified that during the 1980’s, 447 dwelling units were added (houses, apartment units, condominiums, modular homes etc.).   During the 1990’s the growth was 124 units and in the 2000-2010 decade, 263 units.  The most recent population increases included additional college students and the development of two large residential developments, South Village and South Ridge. Even with this recent growth, there is still considerable demand for increased housing needs within the Town limits, increasing the demand on the Town water supply. The proposed concrete storage tank would allow for increased fire flow capabilities in addition to supplying future average daily demands, better serving the population.
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		Budget Narrative: The estimated design cost of the project is $62,000 and the construction cost $2,350,000. The project is currently pursuing funding through the state DWSRF. The Town submitted for the priority list last year but did not score high enough. The approved Engineering agreement, will help the project to score higher, potentially securing the funding.

		Job Creation Narrative: The Water department consists of three year-round, full-time employees, supported by the Director of Operations, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The water storage will support the projected growth in the Town of Middlebury both on a commercial and residential level, in addition to providing increased fire service protection for potential commercial growth.
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Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
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Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
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partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
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Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		PROJECT NAME: Charles Avenue/ Monroe Street Intersection Improvements

		Check Box2: Yes

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box6: Yes

		Check Box7: Off

		Check Box8: Off

		Check Box10: Off

		Check Box11: Off

		Check Box12: Off

		Check Box13: Off

		Check Box14: Off

		Check Box15: Off

		Check Box16: Off

		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: kramsay@townofmiddlebury.org

		Ten Digit phone number: 802-458-8001

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street,  Middlebury, VT 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Town of Middlebury is proposing to make improvements to the intersection of Court Street (TH #1), Monroe Street (TH #21) and Charles Avenue (TH #46). The improvements involve the re-alignment of the Charles Avenue approach to Court Street to create a new four-way signalized intersection with Monroe Street. The new configuration would better support pedestrians and bicyclists and improve traffic flow.
In addition to the transportation component of the project, the Charles Avenue realignment will require a new roadway crossing of a perennial stream that flows through the project site. The Town has hired Vanasse Hangen Brustlin, Inc. (VHB) to complete preliminary engineering which will include conducting a hydrologic study of the stream to properly size the new Charles Avenue culvert, researching potential permitting needs and investigating the potentiality for contaminated soils within the project limits.
 
 
 
 

		Project Location: The proposed project would realign the intersections of Court Street (TH #1), Monroe Street (TH #21) and Charles Avenue (TH #46) in Middlebury, VT.
 

		Project Purpose & Benefits: The intersection of Court Street, Monroe Street and Charles Avenue has the highest traffic volume in Middlebury. Unfortunately, the signals cannot be well-coordinated due to the configuration of the streets. The intersection received an “F” rating for its Level of Service (LOS), an accepted measure of congestion. A scoping study was performed, which involved extensive public comment. Through the process, it was determined that the preferred configuration would be a single traffic signal, 4-cross intersection, aligning Charles Avenue with Monroe Street.
The goals of the project are to; improve mobility and safety for all modes of travel, enhance connectivity between surrounding land uses (e.g., school, neighborhoods, etc.), balance the needs of all stakeholders, and ensure that transportation infrastructure is complementary to community character.
 

		Project Timeline, Milestones, Status: The Town has hired VHB to complete a preliminary design (25% plan) for the project -- with an anticipated completion of fall 2022. As part of the preliminary engineering, VHB will conduct: a hydrologic study of the mapped stream to properly size the new Charles Avenue culvert, identify permitting requirements, and will investigate whether contaminated material would be encountered during construction. The permitting work will help to pro-actively develop avoidance and/or mitigation strategies during final design and construction.
 
After completing the preliminary engineering. The Town is prepared to move the project to Final Design and Construction if funding allows. 
 
 

		Principal Experience & Partnerships: The intersection realignment project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
 

		Project Support & Need: The proposed project has been thoroughly vetted in numerous public meetings to receive community support. Beginning in 1997, a signal improvement plan was created for Court St. and US Route 7 by Webster-Martin Consulting Engineers. In 2000, Dufresne-Henry further developed the concept and created a cost proposal for the intersection, signal, and pedestrian improvements. The concept was introduced again in 2015 when VHB completed a scoping study for the proposed improvement. The scoping phase of the project presented a range of alternatives, discussed at length by members of the community in a series of public meetings.
 

		Total Project Cost: 2575000

		Source 1: Engineering

		Use 1: Engineering

		Use Amount 1: 75000

		Source Amount 1: 75000

		Source 2: Construction

		Source Amount 2: 2500000

		Use 2: Construction

		Use Amount 2: 2500000

		Source 3: 

		Source Amount 3: 

		Use 3: 

		Source 4: 

		Source Amount 4: 

		Use 4: 

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 0

		Budget Narrative: Because the project involves numerous sectors (transportation, bike/ pedestrian improvements, bridge improvements) it will qualify for a variety of funding sources. The Town will seek funding from several sources such as: Transportation Alternatives Grant Program (TAP), VT Bicycle and Pedestrian Program, and the VTrans District Structures Grant. Being on a state highway will also potentially leverage additional funds. 


		Job Creation Narrative: The project will create jobs during both the design and construction phase, as it will employ both engineers and construction workers alike. Depending on the funding source, Davis Bacon rates will likely apply to the construction phase. On a larger scale, the improved intersection will provide increased mobility to a wide number of employees that either commute through or work within the Town of Middlebury.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 

		Use Amount 4: 

		Use Amount 5: 

		TotalSources: 2575000

		TotalUses: 2575000

		Contact ten digit phone number: (802) 388-4045








REGIONAL PRIORITY PROJECT PRIORITIZATION PROCESS  
PROJECT INFORMATION FORM 


Infrastructure: 
Water 
Wastewater 
Broadband 
Transportation 
Public Facility 
Other 


General Development: 
Industrial 
Commercial 
Residential 
Mixed 


Site/Facility Development for Specific Business 


Workforce Development 


Business Development 


Other:  


PROJECT SPONSOR:  


 


Phone 


Email 


Mailing Address


Title 


Name 


Contact info for the person submitting project information:


Organization Phone 


Organization Email 


Organization Mailing Address 


Organization Name 


IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY 
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM  TO FKENNEY@ADDISONCOUNTYEDC.ORG.


DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 







PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
within the region. 







PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
Clearly identify where the project is in the timeline and what work remains. 


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principal(s) experience, ability to complete the project, and describe any projects 
partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in plans, reports or public forums, and describe the community support and engagement. 
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts. 







Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		PROJECT NAME: Middlebury Wastwater Treatment Facility Upgrade

		Check Box2: Yes
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		Check Box17: Off

		Check Box18: Off

		Organization Name: Town of Middlebury

		Organization Address: 77 Main Street, Middlebury, Vermont 05753

		Organization email: kramsay@townofmiddlebury.org

		Ten Digit phone number: 802-458-8001

		Contact name: Emmalee Cherington

		Contact Title: DPW- Director of Planning

		Contact Mailing Address: 77 Main Street,  Middlebury, VT 05753

		Contact Email: echerington@townofmiddlebury.org

		Principal 1 name: 

		Principal 1 Title: 

		Principal 1 Organization: 

		Principal 1 Mailing Address: 

		Principal 1 Email: 

		Principal 1 10-digot phone number: 

		Principal 2 Name: 

		Principal 2 Title: 

		Principal 2 Organization: 

		Principal 2 Mailing Address: 

		Principal 2 Email: 

		Principal 2 10-digit phone number: 

		Project Description: The Middlebury Wastewater Treatment Facility (WWTF) was built in 1999 as a new facility on Industrial Park Road. WWTFs are required by their NPDES (National Pollution Discharge Elimination Survey) Permit to conduct an evaluation of the condition of the facility every twenty years. The study that was completed for the town includes a 20-year facility evaluation in addition to planning needed for the next 20 years. The study culminated in a preliminary engineering report (PER) determined that although the capacity of the plant is adequate for the next twenty-year permit cycle, some equipment requires replacement due to age, wear, corrosion, and obsolescence. 
The current treatment process at the WWTF utilizes sequential batch reactors (SBRs), ultra-violet (UV) disinfection and high-temperature lime stabilization for biosolids. The PER recommended that the facility add primary treatment, convert the SBRs to a four-stage anoxic/oxic biological process, replace the UV disinfection with chlorine disinfection and replace the lime pasteurization process for biosolids with an anaerobic digestion facility. The proposed facility will utilize energy created in the anaerobic digestion process to offset energy requirements of the facility. 
 
 

		Project Location: The proposed project will be located on the site of the existing wastewater treatment facility, located at 243 Industrial Avenue, Middlebury, VT.
 

		Project Purpose & Benefits: The Middlebury Wastewater Treatment Facility provides health, sanitation and security to the Town of Middlebury and surrounding area. The primary function of the facility is to provide health sanitation of the wastewater generated by the community. This function protects community health and the environment and allows residents and businesses to operate in a secure way without endangering the environment or human safety. The proposed project will upgrade the existing facility and provide for sustained and continuing operation into the future.
The WWTF was upgraded in 1999. Many of its components, especially mechanical, have reached or exceeded their useful life. The purpose of the proposed project is to update antiquated equipment and increase efficiency within the facility. Most of the process upgrades involve the replacement of worn or obsolete equipment. The largest process cost component of the project will be the upgrade of the biosolids processing facility. The existing lime treatment process needs imminent replacement because its components are severely corroded. 
The current sludge dewatering process is designed to allow for Class A Biosolid land application. There is growing concern that state regulations may change to ban all products that contain wastewater biosolids due to the potential for PFAS contamination. If such legislation is passed, it would be in the Town's best interest to limit the amount of biosolid produced, to minimize the cost of disposal. The proposed project would help to achieve this goal, saving the community from related cost increases.
 

		Project Timeline, Milestones, Status: The Town hired the engineering firm, Tata & Howard to complete a Preliminary Engineering Report (PER) that outlined the current condition of the plant and considered the next 20-year lifespan. The PER reviewed alternatives and presented recommendations for consideration. The next phase in development is Final Design. The Town has issued a Request for Qualifications (RFQ) to select an Engineering firm for the final design. Once approved by the Infrastructure Committee and the Selectboard (scheduled for November and December meetings), the Town will work with the firm to secure an engineering agreement contract, to be approved by the state. The Town will be submitting this project to the state Clean Water State Revolving Fund (CWSRF) priority list for design and construction in January 2023. The design phase of the project will likely require 12-18 months given the complexity and permitting requirements. Dependent on funding, the construction will follow as soon as design is complete.
 

		Principal Experience & Partnerships: The WWTF project will be managed by the Department of Public Works (DPW) Director of Planning. The Director is responsible for managing all Capital Improvement Projects (CIP) for the town including water, wastewater, stormwater, and highway improvements. The work is generally funded through a variety of revenue sources in addition to the annual CIP budget. For example, funding sources have included: Clean Water and Drinking Water State Revolving Loan funds (CWSRF/DWSRF), Vermont Agency of Transportation Environmental Mitigation Grants, Clean Water Block grants, Transportation Alternatives grants, Northern Borders Regional Commission grants. The Director works closely with the Project Engineer to oversee the proposed construction.
 

		Project Support & Need: The WWTF being utilized for the Town sewer system is outdated and not as energy efficient as the treatment facility proposed. To allow growth in both the residential and commercial sectors of Town, it is imperative that the wastewater treatment facility receive updates. There are no alternative wastewater systems for the stakeholders involved. 
 

		Total Project Cost: 21000000

		Source 1: Engineering

		Use 1: Engineering

		Use Amount 1: 1000000

		Source Amount 1: 0

		Source 2: Construction

		Source Amount 2: 0

		Use 2: Construction

		Use Amount 2: 20000000

		Source 3: 

		Source Amount 3: 

		Use 3: 

		Source 4: 

		Source Amount 4: 

		Use 4: 

		Source 5: 

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: 

		Use Amount 6: 

		Funding Gap: 21000000

		Budget Narrative: There is currently a $21,000,000 funding gap for this project. 

The project is pursuing funding through the state CWSRF. The Town will submit for the CWSRF priority list in January 2023. The Preliminary Engineering Report and contracting a design Engineer for Final Design will increase the Town's scoring in the award process. Additionally, if support is demonstrated through the Regional Priority list, it will also increase the Town's award chances.

The town will also pursue funding through USDA- Rural Utilities Service Water and Environmental Programs (WEP).



		Job Creation Narrative: The Wastewater department consists of five year-round, full-time employees, supported by the Director of Operations, Director of Planning, the Department of Public Works Office Administrator, and nine individuals from the Highway Department. The Town provides full benefits and a pension to all full-time staff members. The proposed wastewater facility will support the projected growth in the Town of Middlebury both on a commercial and residential level.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 

		Use Amount 4: 

		Use Amount 5: 

		TotalSources: 0

		TotalUses: 21000000

		Contact ten digit phone number: (802) 388-4045
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Contact info for the person submitting project information:
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Organization Email 
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IF ADDITIONAL SPACE IS REQUIRED FOR ANY RESPONSE OR YOU WANT TO SUBMIT ADDITION DOCUMENTS , CLEARLY IDENTIFY 
THE DOCUMENTS WITH THE PROJECT NAME AND EMAIL THEM  TO FKENNEY@ADDISONCOUNTYEDC.ORG.


DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR COMPUTER, COMPLETE THE FORM, THEN CLICK THE SUBMIT BUTTON.


PROJECT NAME: 


TYPE OF PROJECT: 







PROJECT PRINCIPAL(S) (if different than above): 
Person 1: 
Name


Title 


Organization 


Mailing Address 


Email 


Phone 


Person 2: 


Name


Title 


Organization 


Mailing Address 


Email 


Phone 







PROJECT DESCRIPTION (5000 Characters): 







PROJECT LOCATION (3000 characters): 
Provide the physical location of the project and/or the area to be served by the project 


PROJECT PURPOSE AND BENEFITS (3000 Characters): 
Describe the purpose and benefits to the region of the project. Describe if/how the project builds capacity 
within the region for improved regional development/economic development/
community development, including: advancing workforce development; expanding 
entrepreneurship efforts; supporting or enhancing existing business clusters, or other economic impacts 
within the region. 







PROJECT TIMELINE, MILESTONES, AND STATUS (3000 Characters): 
Describe the project timeline, the current status of the project, and impediments to proceeding. Include factors 
such as site control, engineering and design, financing/funding identification and commitment, and permitting. 
Clearly identify where the project is in the timeline and what work remains. 


PROJECT PRINCIPAL EXPERIENCE/PARTNERSHIPS (3000 Characters):  
Describe project principal(s) experience, ability to complete the project, and describe any projects 
partnership(s) and how the partnership(s)  will help ensure success. 







PROJECT SUPPORT AND REGIONAL NEED (4000 Characters): 
Describe how the project is consistent with identified local and regional goals, advances regional needs 
identified in plans, reports or public forums, and describe the community support and engagement. 
Include reference and link to the municipal and/or regional plan, report, or forum identified. Also describe 
how the project leverages regional human, social, financial, cultural, and/or physical capital, and supports, 
compliments, or enhances existing efforts. 







Sources: Uses:


Source Amount Use Amount


Total Sources: Total Uses:


PROJECT COST, IDENTIFIED AND COMMITED FUNDS/FINANCING, AND FUNDING GAP:  


Total Project Cost:


Provide the total project cost and complete the simple sources and uses chart. 


Funding Gap:


Budget Narrative (3000 Characters):
Describe the amount of funds/financing that have been identified and include a clear status of the funds (Received, 
committed, applied for, identified, etc.) including the dates of receipt, commitment, application, expected distribution, etc. 
Clearly identify any funding gap.


Note: Uses must exceed sources or there is no funding gap







JOB CREATION (4000 Characters): 
Provide the number of full-time jobs to be created and/or retained by the project, a description of the benefits package to 
be offered to the majority of the new/retained jobs, and the average wage of the jobs to be created/retained. 
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		Organization Name: Town of Munkton,, VT

		Organization Address: PO Box 12, Monkton, VT 05469

		Organization email: 

		Ten Digit phone number: 

		Contact name: Stan Wilbur

		Contact Title: Town Administrator

		Contact Mailing Address: PO Box 12, Monkton, VT  05469

		Contact Email: townadministrator@monktonvt.com

		Principal 1 name: Stephen Pilcher

		Principal 1 Title: Selectboard Chair

		Principal 1 Organization: Town of  Monkton

		Principal 1 Mailing Address: PO Box 12, Monkton, VT 05469

		Principal 1 Email: splicher@monktonvt.com

		Principal 1 10-digot phone number: 4533828

		Principal 2 Name:  Kristen B. Farrell

		Principal 2 Title: President

		Principal 2 Organization: Monkton Museum and Historical Society

		Principal 2 Mailing Address: PO Box 12, Monkton, VT 05469

		Principal 2 Email: 777kfarrell@gmail.com

		Principal 2 10-digit phone number: 3166415

		Project Description: Rehabilitation of Historic Building into a Multi-purpose Community Center



Excerpts from "Old Monkton Town Hall: Historic Architectural Assessment"



The Old Monkton Town Hall located at 280 Monkton Ridge, VT is a Greek Revival style building, 

constructed in 1859. It was listed on the National Register of Historic Places in 1978 (January 3rd 

1978). For many years it was the community's governmental center, and the site of town meetings, it 

has been many things to the community including a library and town hall, and is now used by the 

Monkton Museum and Historical Society. 



The building is a single-story wood-frame structure, with a gabled, clear span roof of architectural 

asphalt shingles, wood clapboarded exterior, and stone foundation. A heavy entablature runs around the 

perimeter of the building's roof, and partially returns across the gable elevation. Comer pilasters visually 

support the entablature and frame the front gable elevation. During our visit it was discussed that 

originally there was a cupola, which was blown off in a 20th-century hurricane. 

The main (historic) portion of the building's interior was originally a single room with a stage to the 

back, this has since been converted into a multi-room, flat floor space. This interior has beaded wood 

wainscoting on original plaster exterior walls. There have been several walls added of modern materials. 

(Presumably wood stud and ‘fake’ wood paneling and/or sheetrock). The windows are not original, 

presumably replacing existing historic windows sometime in the past few decades. The ceiling is 

covered with acoustical tile, with a lower modern drop ceiling having been added to the back room. 

While the building acted as a town hall it received an addition on the back (west side) to accommodate 

the required town records vault. This vault has painted concrete interior floors, walls and ceiling, the 

vault door was relocated to the new town hall.



The prioritized recommendations for this building are summarized as follows:

Life safety issues and code related issues. 

o Have a knowledgeable person look at the Mechanical room and oil tank for code compliance issues. 

o Replace ramp at front door with Code and ADA compliant ramp with hand & guard rails

o Limit occupancy to 25 per the current plumbing code requirements for business use. 

Exterior restorative measurers 

o Exterior repairs including patching and repair at wood clapboards and trim, restoring original 

materials, exterior caulking, and cleaning/painting of the entire exterior of the building.

o Remove back exterior door and replace exterior wall and siding

Interior restorative measurers 

o Removal of middle (work) room

o Replace door into vault 

o Refurbish Front door and door hardware

o Ceiling, wall finish and period lighting restored. 

Some additional no or low-cost recommendations



Seperate Cover:

Old Monkton Town Hall: Historic Architectural Assessment

Site Visit: August 8, 2022 5pm 

70 Deg. Calm to light wind, overcast turning to rain 

Report Date: August 17, 2022

This assessment was partially funded by a grant from the Preservation Trust of Vermont.

Tom Bursey Designs PLLC.

50 Lakeside Avenue

Burlington VT 05401

TomBurseyDesigns@gmail.com

(802) 777-4261 (direct)



		Project Location: The Old Monkton Town Hall located at 280 Monkton Ridge, Monkton, VT



The property is less than 1 acre, and is bounded on the east side by the road, north and west by the 

Monkton Ridge Cemetery and on the south by a private residence. 

The building approximate location: 44°15'14.12" N; -73°07'26.95" W

~ 600 ft. above sea level (Source: Google Earth Pro).



Because of the proposed uses, the area to be served would include the Town of Monkton, Addison County and the State of Vermont.

		Project Purpose & Benefits: Restoration and revitalization of the 1859 Town Hall will directly serve Monkton and Addison County culturally and economically.  The building is on the National Register of Historic Places and is an integral element of the proposed Village Center Designation for Monkton Ridge.  This designation will provide benefits to existing and potential businesses, non-profit organizations and residential developments. 



The Monkton Museum and Historical Society has explored different options for a preserved old town hall building. The back of the building could house a museum. The front of the building could be commercial space for a deli serving coffee and breakfast and lunch sandwiches. The remaining space could be utilized to promote Monkton commerce with displays for local artists and business owners and will be offered and advertised for seniors to come and visit together on a regular basis and music or other live performances on a semi-regular basis. 



A local museum will serve the public good because it provides a means to preserve and share our local history with our community. After the 46 years of the Monkton Museum & Historical Societies' existence, this is our moment to have a physical museum to fully display our collection to the community. It supports  our mission to promote local history and provide a stepping stone to the future.  Additionally, we would serve as a genealogical and veteran research hub.  Monkton residents, teachers, genealogy enthusiasts and anyone who wanders in after buying a cup of coffee or getting a loaf of bread would have access to educational materials.  



A coffee, deli, breakfast sandwich venue will offer a much needed service in town.  A place to purchase local produce or baked products will promote local businesses off of the main road.  A venue for the arts in the form of local art displays and musical presentations will serve the public well in its appreciation of our local talent.



Responses to the survey supported preservation, but were concerned about maintenance costs. The study group researched the annual budget to maintain the building and explored grant options. Two community meetings were held to share those findings. Ultimately, the MM&HS voted that it would be too much of a burden for our nonprofit to fund a purchase. Petition signatures were presented to the Selectboard to request a delay of the impending sale of the building on the open market and the request was granted. We are currently working to acquire ARPA town funding to procure the 1859 Town Hall as a museum and community center.











		Project Timeline, Milestones, Status: The March 1, 2020 Monkton Town Meeting Warning included Article 8 - "Shall the Selectboard delay the sale of the 1859 Town hall building until 9/1/2022 in order to give the Monkton Museum and Historical Society or other community group time to generate an acceptable proposal to take on responsibility for the building?” The measure passed with 308 yes votes and 58 no votes.



A Museum and Historical Society Research Committee was formed and survey asking for ideas for use of the building was distributed.to Monkton residents (seperate cover).



A Town Hall community discussion was held in August 2022 to discuss the future of our Monkton icon (seperate cover).



A grant  from Preservation Trust of Vermont funded The Old Monkton Town Hall: Historic Architectural Assessment (seperate cover).



Currently project ownership and funding sources for upgrades and operational expenses discussions are taking place.  The goal is to have answers in time for discussion at March 2023 town meeting.

		Principal Experience & Partnerships: The Town of Monkton owns the building and the Select Board will be the lead agency in completing any restoration project. The Town has successfully completed many building projects, including Town Highway Department buildings, Monkton Fire Department Station and recently completed Town Office and Russell Memorial Library Building.



The Monkton Museum and Historical Society will partner with Select Board in developing buidling uses, restoration strategies and funding opportunities.









		Project Support & Need: The March 1, 2020 Monkton Town Meeting Warning included Article 8 - "Shall the Selectboard delay the sale of the 1859 Town hall building until 9/1/2022 in order to give the Monkton Museum and Historical Society or other community group time to generate an acceptable proposal to take on responsibility for the building?” The measure passed with 308 yes votes and 58 no votes.



Addison Independent March 11, 2022 - Monkton Historical Society eyes old town hall for  potential museum (seperate cover).



A Survey on Monkton Museum and Historical Society Buying the Town Hall for a Monkton Museum (seperate cover).



1859 Town Hall Community Discussion and Pizza Party August 18, 2022, 20 people met at the 1859 Town Hall and ate great pizza while discussing the future of our Monkton icon (seperate cover). 



TheChallenge/Monkton  - The Town/The Building/The Vision (seperate cover).



A Survey on Monkton Museum and Historical Society Buying the Town Hall for a Monkton Museum (seperate cover).



1859 Town Hall Community Discussion and Pizza Party August 18, 2022, 20 people met at the 1859 Town Hall and ate great pizza while discussing the future of our Monkton icon (seperate cover). 



TheThe Challenge/Monkton  - The Town/The Building/The Vision (seperate cover).

		Total Project Cost: 160000

		Source 1: Town of Monkton

		Use 1: Professional Services

		Use Amount 1: 24000

		Source Amount 1: 50000

		Source 2: VTHistoric Prreservation Grant

		Source Amount 2: 20000

		Use 2: Permitting

		Use Amount 2: 5000

		Source 3: VT Accessibilty Grant

		Source Amount 3: 10000

		Use 3: Constructiion

		Source 4: Contributions

		Source Amount 4: 30000

		Use 4: Administration

		Source 5: Other Sources ?

		Source Amount 5: 

		Use 5: 

		Source 6: 

		Source Amount 6: 

		Use 6: Contingency

		Use Amount 6: 10000

		Funding Gap: 50000

		Budget Narrative: Construction Cost Estimated based on Red School House 2/16/2022 proposal (seperate cover)  plus 20%  



Town of Monkton - Approval by Selectboard - 2023



Grants - Identification and Applications - 2023



Funds Drive - 2023



Other Sources - Identification and Applications - 2023











		Job Creation Narrative: There will not be any full-time jobs created and/or retained by the project. However, part time jobs will be created for the proposed deli and the area provided for local business to promote their services could result in added employment in Monkton.

		Describe "other" type of infrastructure: 

		Describe "other" type of project: 

		CLEAR: 

		Button2: 

		Button3: 

		Use Amount 3: 120000

		Use Amount 4: 1000

		Use Amount 5: 

		TotalSources: 110000

		TotalUses: 160000

		Contact ten digit phone number: 8024533828





